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[bookmark: _gjdgxs]Introduction 
(Contributor: Catalin-Alexandru Banciu - 2124371)
The overall scenario within business organisations has changed a lot during the last several years with the rapid changes in the scenario of the Global Business Environment, and most recently the Covid19 health crisis.  There have been fast and rapid advancements in the technological sector and the utilisation of technologies in different areas as well as activities within business organisations and operational functions.  The environment and situation within workplaces have changed a lot as well (Ahmad, Idris and Hashim, 2013).  Business organisations are experiencing a lot of new challenges and complications in maintaining the desired level of efficiency and performance in their organisational activities and operational initiatives.  In addition to that,  maintaining high level of competitive advantage within the respective industries and business sectors, in which different business organisations are performing their operational activities has become more difficult than ever as well.  Business organisations,  their owners, managers and leaders are developing and brainstorming a lot of new strategic approaches and initiatives for maintaining the desired level of success and efficiency for business organisations and for outperforming the competitors within the industry and maintaining the needed level of popularity and loyalty among the customers for increasing the sales revenue and profitability level as well as financial gain for the business organisations continuously.  
The workplace environment and the employees working for different business organisations are considered one of the most important, as well as effective sources of competitive advantage for business organisations which can help and contribute to a noteworthy extent in the process of ensuring the required level of efficiency and performance for business organisations.  The working arrangements and working environment within different business organisations are being modified and designed by business organisations in harmony with the preferences and mindset of the young professionals and employees working within the business organisations for performing different job roles and responsibilities and for ensuring their highest level of efficiency and contribution towards the accomplishment of the organisational goals and objectives, for successfully performing all the different operational activities and organisational functions by assuring the highest possible efficiency and effectiveness throughout the operational process of the organisations and within the workplace environments (Atkinson and Hall, 2011).  
Different concepts and strategies of the workplace environment and the ideas of modern workplaces will be discussed in detail in this report with proper examples from real-life business organisations that have successfully implemented and utilized effective strategies for maintaining a sound and efficient work environment and have implemented the most appropriate working arrangements for its employees.  The first part of the report will discuss the concepts of hybrid working and flexible working arrangements. The second part of the report will discuss the positive and negative aspects of hybrid working and flexible working arrangements along with the advantages and disadvantages associated with them.  In the third part of the report, effective recommendations for successfully improving the flexible working arrangements and the hybrid working concepts and initiatives within business organisations will be provided with proper justification. An overall scenario and idea of modern workplaces will be presented in this report. 
[bookmark: _30j0zll]Concepts and definitions of Hybrid Working and Flexible Working Arrangements
(Contributor: Mihai Mirita - 2109772)
[bookmark: _1fob9te]Hybrid working 
The concept of hybrid working is considered to be a people-first approach which focuses sincerely on the preferences and convenience of the people working within different business organisations from performing different organisational activities to supporting the achievement of the organisational goals.  This approach of successfully managing and controlling the workplace performance and activities of the employees helps in the process of increasing the level of productivity and efficiency among the employees (Gardiner and Tomlinson, 2009).  Hybrid working is also associated with a high level of job satisfaction and employee satisfaction within the workforce of different business organisations. The strategic approach of hybrid working within workplaces successfully and efficiently addresses the problems and challenges experienced by Business organisations which are related to remote working, lack of communication between the management and the workforce and also between different departments and functional units within business organisations.  A high level of flexibility and empowerment is provided to employees by the hybrid working arrangement within the business organisation which eventually results in a higher level of employee retention rate and job satisfaction among the employees.  As a result, the employees and professionals working within different departments and sectors for business organisations feel motivated and enthusiastic to ensure their highest level of efficiency and efforts in performing their individual job roles and responsibilities and throughout the operational activities and processes.
The hybrid working strategy allows employees of different types of business organisations the opportunity and option to work from the convenience of their home or any other place where the employees feel motivated and productive to perform the activities and responsibilities as well as tasks which are assigned to the employees and teams.  A hybrid working strategy also supports the development of virtual working teams which eventually minimises the cost of operations and the requirements of valuable resources utilisation for the operational cost and activities.  A hybrid working system is often represented and considered as an ecosystem of professionals and employees working within different business organisations who are working in the office environment, within different coworking spaces and even working from home (Guest, MacQueen and Namey, 2012).  It is possible for the employees and team members within business organisations practicing a hybrid working system and strategy to migrate among different locations and workplaces depending on which type of activities are important to be performed and completed within a specific period of time.  in addition to that,  the overall workplace scenario and working system and the communication process between the management and the workforce,  and also among the different operational units and departments within the business organisation which are practicing hybrid working model, often take different forms based on the needs and preferences as well as requirements of the organisation and also based on the type of performances and activities which are required to be completed and done by the organisation and its employees in a specific situation and within a specific time limit (Hegewisch, 2009).
Different highly successful and globally recognised business organisations with a high number of employees and with a diverse set of working teams around the world are utilising the concept and strategy of hybrid working for ensuring the highest level of efficiency and performance by the workforce.  Some of the most common and renowned examples of business organisations practicing and implementing hybrid working strategies may include Google, Facebook, Microsoft, Hubspot etc. These business organisations are having a large size of workforce with a different set of skills and diverse types of operational functions and job responsibilities to be performed on a regular basis (Kelliher and Anderson, 2010).  For maintaining effective harmony and communication as well as understanding among these diverse types of organisational functions and activities, a hybrid working strategy and system is very effective and helpful in the process of maintaining the desired level of organisational proficiency and also for minimising the cost of operations.
[bookmark: _3znysh7]Flexible Working Arrangements
The concept of flexible working arrangements represents the idea of alternative arrangements for schedules from the regular or traditional working days and schedules maintained by business organisations from different industries and sectors.  Flexible working arrangements allow the employees and professionals working in different job roles and positions within organisations to select and choose different working schedules than the ones established by the organisation whenever it is required for themselves to meet any kind of family needs and personal issues (Khan, Khan and Khan, 2011).  It provides the employees with the opportunity of completing their assigned tasks and activities in accordance with their preferred time schedule and locations as well.  On the other hand, it also provides an opportunity to the employers and the management of business organisations for developing different working schedules than regular ones for meeting the needs and preferences of the customers which are important and required for delivering and providing customised services and products to the customers of the business.
Different types of advantages and positive aspects are associated with flexible working arrangements within business organisations.  It helps business organisations and their management to successfully attract and retain the most skilled and expert employees and professionals to perform different job roles and responsibilities within the organisation and also for attracting highly experienced and high-performing individuals and professionals to join the workforce of the organisation. The reduction of the frequency of sick leave or absenteeism within the workplace can also be achieved with the help and support of flexible working arrangements. Flexible working arrangements are also highly associated with an increased level of job satisfaction, dedication and enthusiasm among the employees and workforce of the organisation (Lee, McCann and Messenger, 2007).  A high level of inclusivity and diversity within the workforce can also be achieved through a flexible working arrangement.
Netflix, Apple, Amazon, and Starbucks are some of the most common and highly renowned business organisations which are successfully implementing flexible working arrangements for attracting highly skilled professionals to join their workforce and to increase organisational efficiency and effectiveness level. 
[bookmark: _2et92p0]Advantages and disadvantages of flexible working arrangements
(Contributor: Elena Vasileva - 2115092)
Different types of advantages and disadvantages, positive aspects and negative aspects are associated with flexible working arrangements within business organisations.  It is very important for the management and decision makers of business organisations to identify and understand the pros and cons of establishing flexible working arrangements within the workplace environment and offering a high level of flexibility to the employees in terms of working hours and the place of performing the operational activities (Lewis and Humbert, 2010).  Effective evaluation of all the different positive and negative aspects of flexible working arrangements,  the overall organisational culture and organisational environment,  preferences and necessities among the employees working for the organisation are some of the most common aspects which are important to be considered by Business organisations.  This part of the report will discuss both the advantages and disadvantages of flexible working arrangements within a workplace environment.
[bookmark: _tyjcwt]Advantages of flexible working arrangements
Flexible working environment insurance provides a more effective balance between the work life and personal life for the employees working for different business organisations.  
· The work-life balance has become one of the major factors and deciding aspects for young professionals at the current time who are highly concerned about their psychological well-being and understand the importance of maintaining a proper balance between the professional life and personal life for living a healthy life and not becoming just like tools are machines for performing organisational responsibilities (Maxwell, Rankine, Bell and MacVicar, 2007).  Flexible working arrangements allow business organisations to provide a proper work-life balance to their employees and also ensure the completion of operational activities in an efficient and timely manner as well.  
· Spending quality time with family members and friends and developing a successful social life helps the employees to maintain better health and well-being which motivates and influences them to dedicate their highest level of dedication, enthusiasm and concentration to performing the operational activities successfully and efficiently for contributing towards the accomplishment of the organisational goals and improving the organisational performance level. 
· A flexible working arrangement is also associated with a high level of employee engagement as well.  Satisfied employees are more likely to participate with a high level of enthusiasm and positivity in the strategic decision-making process of business organisations and for providing their opinions and suggestions on how the organisation can increase the overall efficiency and ensure the highest possible utilization of the Limited and valuable resources available for the organisation at a specific period of time (Svensson and Grossman, 2013). Not having specific and Sharp deadlines for performing organisational tasks and activities on a regular basis helps in the process of minimizing the level of stress and burnout rates among the employees which is often considered major reasons and factors behind the low performance and high level of inefficiency among employees and professionals in a workplace environment. Decreased costs of communications and transportation also increase employee happiness and satisfaction as well.
· By providing flexible and convenient working arrangements to the employees, business organisations can also successfully achieve a high level of job satisfaction and employee retention rate within the workforce which is very important and suitable for increasing organisational profitability and efficiency as well as overall performance. 
It is not possible for human beings to ensure the desired and highest level of productivity and efficiency all the time.  The mental and physical situations and conditions of a person have a direct impact on the overall organisational efficiency and performance of an employee (Scandura and Lankau, 2009).  For this reason, allowing the employees to perform the job roles and responsibilities in their preferred and convenient time and place in the continuous improvement of employee efficiency and dedication.  
Almost all the business organisations from different industries and sectors have implemented and started to practice the concept and strategy of a flexible working environment which are helping the businesses to cope with adverse situations and get the operational activities done timely and successfully. Most businesses have understood the advantages and efficiencies of this strategy and have continued to practice it even after the improvements in the pandemic situation. 
[bookmark: _3dy6vkm]Disadvantages of flexible working arrangements
There are several disadvantages and negative aspects of practicing and establishing a flexible working environment within business organisations as well which are very important to understand and consider by the management of business organisations before taking the decisions of implementing flexible working practices and arrangements for the workforce. There are untrustworthy and unreliable employees and individuals working within different business organisations who are always interested in taking advantage of the opportunities and advantages provided to them by the management.  Search employees and professionals may misuse the opportunities of flexible working arrangements which will eventually affect the overall organisational efficiency and performance in a negative way (Tripathi and Singh, 2013).  
· Managing the time and working schedule within different teams and departments of the organisations often becomes more difficult while practicing flexible working arrangements because all the team members and employees are not available for working at the same time in most cases.  
· Some employees and individuals often struggle to identify and understand the difference between working from home and working in the workplace environment and cannot perform well within the comfortable environment at their home to complete the task and activities which are assigned to them.  As a result, the overall workplace performance and organisational efficiency are affected in a negative way.
Effective and specific organisational structure and workplace environment are important and required to be established before starting to practice flexible working arrangements within business organisations regardless of the size of the organisation and the number of employees working for the organisation
Providing timely and customized services to the customers often becomes more difficult with flexible working arrangements.  This strategy and style of working are not suitable for individuals and professionals with different responsibilities and working styles.  The security and protection of important and confidential organisational information and data are often compromised with flexible working arrangements (Allen, Johnson, Kiburz and Shockley, 2012).  The technological cost of establishing flexible working arrangements is also very high.  Last but not the least, there is a reduction in the personal interaction and communication among employees of an organisation which can often affect the overall team working spirit in the long run.
[bookmark: _1t3h5sf]Recommendations for improving the Flexible Working Arrangements
(Contributor: Elena-Luminita Frangu -2122202)
Effective strategic initiatives and plans are required for successfully establishing  flexible working arrangements within a business organisation for ensuring the highest and desired level of organisational performance and workforce efficiency.  The strategic approaches taken and implemented by different business organisations for improving the efficiency of flexible working arrangements can vary from organisation to organisation depending on the type of the business activities and the organisational culture.  This part of the report will discuss and present several effective strategic initiatives and recommendations as well as suggestions which are helpful and supportive for improving the overall efficiency and success level of flexible working arrangements within business organisations (Anderson and Kelliher, 2009).
· Developing a high level of empowerment and allowing the employees to make strategic decisions whenever it is necessary to perform and complete the organisational activities and their job responsibilities successfully and efficiently is a very effective strategy for improving the performance level and success of flexible working arrangements. 
· Very important for the decision-makers and management as well as leaders of business organisations to adopt a particular policy,  rules and regulations to be followed and practice it in the organisational environment and workplace for ensuring that the strategic decisions and initiatives are clearly and regularly communicated and shared with the workforce and employees of the organisation so that there is harmony and understanding between the workforce and the management of the organisation (Biggs, Carr and Haapala, 2015).  
· It is also recommended to ensure a proper and effective balance between the operational demands and the flexibility of the working hours of the employees so that employees and professionals are available for performing the organisational task and activities whenever it is required for completing different operational tasks and projects within the specific and planned time limit so that the valuable resources of the business organisations are not wasted and the organisational efficiency is always maintained.  
· It is also the responsibility of the business organisations to ensure that the employees are not exceeding the work hours per day which are assigned to them and which can increase the level of dissatisfaction among the employees and can affect their organisational performance in a negative way.  
· Evaluating and rewarding the employees based on the actual quality of the work and the output of their efforts and activities within the organisation rather than the working hours is another very important and effective strategic approach for ensuring the highest level of success from flexible working and instruments and activities within an organisational environment, because lazy hours of sitting idle within the office by employees does not bring high efficiency and performance for the organisation, but also increases the cost of operations and the wastage of the valuable organisational resources (Cegarra-Navarro, Cegarra-Leiva, Sánchez-Vidal and K.P. Wensley, 2013).
· Sharing the goals and objectives behind establishing a flexible working practice and arrangement within the organisational environment effectively and regularly with the employees is another highly recommended strategic approach for business organisations. 
· Include the employees in the strategic decision-making process for the establishment of flexible working practices within the organisation so that the employees feel important and involved as well as dedicated to the organisation (Cosh, Fu and Hughes, 2010).  It provides opportunities for the employees to share their ideas and opinions for ensuring the highest level of success and efficiency as well as performance for both themselves and the organisations. 
· The principles and purpose of developing and practicing flexible working arrangements and opportunities within the business organisation must be agreed upon by both the management and employees so that difficulties and complications will not occur in the future course of time.
· Proper technical support arrangements must be provided to employees so that they do not experience any kind of difficulties and complications in practicing flexible working arrangements.  an effective system of information sharing and data protection within the organisation and among the employees must also be developed and implemented at the initial stage of developing flexible working arrangements within an organisation because it is very important for ensuring the expected level of success and the protection of the valuable resources and ensuring that is at the level of performance from the employees (Evans and Gollan, 2011).  It is also highly recommended to provide required and appropriate training and skill development opportunities to the employees so that they can develop effective knowledge and skills about the technological aspects and learn how to use different advanced technological tools implemented in the operational processes and activities because of the flexible working arrangements.  If there is no scope or opportunities for the employees to learn how to use different advanced tools and technologies, then it is highly likely that the employees will develop a great level of dissatisfaction which will eventually discourage them to perform with dedication and enthusiasm for the organisation.
Developing an organisational culture of learning,  sharing information and resources, and helping each other with organisational tasks and activities is very important for ensuring a level of success from flexible working arrangements within business organisations (Leslie, Manchester, Park and Mehng, 2012).  if the employees working in different organisations are interested in developing new skills and learning new things regularly for improving their expertise and skill set, then it is highly likely that they will perform better and in a more efficient way by utilizing the opportunities of flexible working arrangements in the best possible way and by taking the highest level of advantages from the scopes and opportunities of flexible working arrangements and Systems.
[bookmark: _4d34og8]Conclusion 
(Contributor: Catalin-Alexandru Banciu - 2124371)
A lot of different working styles and workplace cultures as well as practices are available for business organisations to improve their organisational performance and success.  Different types of business organisations have different working environments and organisational cultures.  The type of operational activities and the functions which are regularly performed within business organisations may vary from organisation to organisation.  The size of the workforce of different organisations varies from each other as well.  In addition to that, the resources available within different business organisations are also different.  All of these factors and aspects are highly associated with the strategic initiatives and arrangements of workplace practices within business organisations in this era of extreme competition.  Modern workplaces have a lot of new complications and challenges than traditional working environments and activities.  Employees and professionals at present times and not only satisfied with the salary and financial benefits provided to them by the business organisations for their activities and contributions to the organisation.  
They are strongly dedicated to and determined for maintaining a proper balance between professional life and personal life.  The importance of maintaining a healthy personal life and maintaining a proper work-life balance has become very important for the young professionals within different organisations performing different job responsibilities.  Overworking and taking a high level of stress from the workplace is no longer an acceptable situation for most employees at current times.  Modern workplaces also have the challenge of maintaining the desired and required level of satisfaction and enthusiasm among the employees because of the increasing level of opportunities for freelancing and working on their own.  It takes a higher level of efficiency and dedication from the management side of the organisation to retain skilled and expert as well as experienced employees within the workforce for ensuring an improved level of organisational efficiency and success. A lot of different types of strategic approaches and activities are available for leaders and managers of different business organisations for establishing and practicing effective organisational environments and workplace practices.  
It is very important for the management and leaders of different organisations to develop an effective understanding and knowledge of different working practices and organisational cultures.  In addition to that, identifying the positive and negative aspects of each of the available strategic options is also crucial to ensure the selection of the most appropriate and suitable One for Their respective business organisations.  It is also the responsibility of the management to include the employees in the strategic decision-making process and evaluation process of different strategic approaches for workplace practice So that the employees feel connected and empowered throughout the process and enthusiastically perform their organisational activities and responsibilities.
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