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Sustainability is based on the simple principle that everything we need for our (humanity’s) survival and well-being directly or indirectly depends on our natural surroundings and environment (Environmental Protection Agency, 2024). In order to pursue sustainability or name a certain action a ‘sustainable practice’, a condition in which humans and surrounding nature can co-exist in productive harmony must be met. A strong example of a sustainable practice could be replacing plastic straws with paper ones, avoiding turtles being impacted negatively by them (Rosch, 2024).
A positive example of a sustainable business in the hospitality industry would be Premier Inn. Premier Inn is a British limited service hotel chain, operating since 1987, which is known as the United Kingdom’s largest hotel brand. Most recently, it had acquired over 800 hotels and a total of around 77,000 rooms for their guests to stay in (Premier Inn, 2025) (Page, 2020). The main reasoning behind its popularity would be the accessibility and affordability offered by Premier Inn, targeting the average tourist and citizen instead of aiming for the riches (Murasiranwa, 2012).
Premier Inn is a perfect example when it comes to understanding how a key player in the hospitality sector makes use of sustainability practices and eco-friendly strategies to enhance community relations and its reputation. With their sustainability slogan being a ‘Force for GOOD’, Premier Inn, part of the Whitbread family, is completely focused on providing comfortable and welcoming services to its guests while maintaining their connection with the surrounding communities, donating surplus food and working on reaching zero carbon emissions (Premier Inn, 2025).
Looking in-depth into Premier Inn’s sustainability practices, a lot of initiatives are pointed out, including renewable energy, recycling, and sustainable sourcing of its materials for items used and sold as part of the hotel services. Currently, renewable energy is a large trend within the hospitality industry, relating to different brands changing electrical appliances and updating the infrastructure of hotel facilities to aim for better efficiency and use of electricity and fuel that may be used for cooking or the likes. Alongside renewable energy, recycling and sustainable sourcing play significant parts in the hospitality industry, assisting with major plays in mitigating the pollution and damage on the environment. 
To better understand the concept of sustainability when it comes to renewable energy is a good example, as it comes from a source that will not run out. The way renewable energy works towards sustainability is through its natural and often zero-carbon footprint. Some strong examples of renewable energy would be wind power, solar power, bioenergy, hydroelectric, and even tidal energy (National Grid, 2022). Electricity is known for its category as ‘renewable energy’ as it can be reproduced continuously, using different facilities and technologies, including wind turbines and solar panels, often used by the hospitality industry to produce a major part of its electricity (National Grid, 2022). 
In October 2023, Premier Inn introduced its first all-electric hotel, designed to operate without a single connection to any gas supply, allowing it to utilise a complete source of renewable energy. Using this initiative, Premier Inn is not only able to minimise the carbon emissions it releases into the atmosphere and environment, but also skyrocket its profits with predictions of an average of £3.3 million in guest spending annually when focusing on these modernised types of hotels (Whitbread, 2023b).
Sustainable sourcing is another large part that works towards sustainability as a whole. The term ‘sustainable sourcing’ is self-explanatory, referring to sourcing materials and potentially ingredients that are collected and manufactured or processed naturally, focusing on mitigating any potential carbon footprint or damage on the environment. In Premier Inn’s environmental and social governance report, they clarify their initiative on sustainable sourcing stating there are “significant impacts” resulting from their efforts to source materials and products with sustainable means (Whitbread, 2023a). Evidently, with this sustainable practice, Premier Inn is able to ensure 90% of bedding linen is sourced as sustainable cotton, with 100% of their own-branded products being sourced from certified palm oil sources, and 52.3% of all cotton being sourced as more sustainable cotton in 2023 (Whitbread, 2023a).
However, waste management, or also mentioned as recycling, is a large area of improvement within Premier Inn. Recycling is an important factor within sustainability as it allows individuals and companies in any industry to reduce, reuse and recycle waste whenever and wherever possible. For Premier Inn, the main target with recycling is to send zero waste to landfill, with a large part of their waste still being sent to landfill and not effectively recycled, leading to pollution and damage to the environment (Whitbread, 2023a). 
By utilising waste management effectively, the hospitality industry and individual hotel brands such as this are able to maintain sustainability trends and create a positive influence surrounding protecting the environment and their surroundings. With an understanding of what Premier Inn focuses on, it becomes clear that the hotel brand is covering what the public expects of them and does not cover every bit of sustainable practices. Hence, it is clear that the sustainable practices are limited, meaning that the hotel is missing out on certain practices or initiatives, limiting Premier Inn to the potential of sustainability in the hospitality industry (Maletič, 2014).
Currently, Premier Inn is missing a crucial practice related to paperless initiatives, as the hotel brand continuously uses large amounts of paper throughout all of its branches, causing a major gap in its overall sustainability. Going paperless as a company is a big change, meaning that any reports, contracts, check-ins, check-outs, and any possible documentation would have to become digital (Safdie, 2024). It is also important to consider that out of 17 billion cubic feet of trees deforested each year, a significant number of over 60% are used to make paper, and Premier Inn is contributing towards this significantly as properties in Nottingham currently use lots of paper in documentation and other signs for their advertisements and promotions of services (Agilico, 2024). 
An example of paperless initiatives being put to good use which Premier Inn can look at would be Marriott Hotels, an internationally-renowned hotel and hospitality brand, and a key player within the hospitality industry. In 2009, Marriott Hotels decided to halt anymore ‘free newspapers’ schemes in their hotels as it became evident that the paper was being wasted. Since the 1st of June of that year, the hotel giant stopped giving any guests free newspapers and instead asking them to choose if they would like one upon check-in. Using this initiative, Marriott’s demand for papers dropped at around 25%, allowing them to reduce their paper waste and cutting down greenhouse gas emissions (Trellis, 2024).
Another example of a smaller hotel brand would be Zedwell Hotels, a hospitality company centralised in London, focused on comfort and modernisation. The way Zedwell Hotels implemented the initiative of paperless check-ins is quite effective and efficient, with the implementation of digital kiosks for self-check-ins and other digital availabilities (Zedwell Hotels, 2025). With these kiosks and technology, they are able to mitigate the use and demand of paper for check-ins, reducing the pollution and environmental damage they may influence otherwise. In this hotel, they prioritise technology, encouraging the use of digital devices while staying at the hotel, providing comfort for business travellers who need to work remotely.
The paperless initiative is a strong benefit for hotel brands working towards sustainability, especially ones like Premier Inn. In this case, Premier Inn using the paperless initiative can help to attract environmentally and conscientious guests as well as investors, as the positive impact created by going completely digital produces a huge change in terms of the carbon footprint created by the hospitality industry (WSHA, 2023). In surveys by Booking.com, a renowned booking platform for hotels and resorts, it was revealed 70% of travellers have a preference towards eco-friendly hotels over ones that are not (GSTC, 2022). This means Premier Inn will strengthen its customer base and reputation with sustainability becoming its most effective trait that positions itself on top of the industry.  
The paperless initiative, although a perfect change towards sustainability, poses significant risks towards privacy and confidentiality of both companies and customers. Due to reports and contracts, and more data not going on paper anymore and it being stored digitally, hackers find it easier to access this information and use it to their advantage to sell it or leak it, affecting customers significantly if private information is revealed (Karadayi-Usta, 2024).
 In a real case, Marriott Hotels was even fined £18.4 million for a data breach that may have affected up to 339 million guests (Tidy, 2020). Soon after the data breach, it was revealed that the hack was done by Chinese hackers, which in the case of Marriott Hotels, any competitor would have been able to access the data which was breached, if not recovered or sealed in time, leading to long-term reputation impacts (Sanger, et al., 2018). This case emphasises on the vulnerability of digital measures in the hospitality industry and the risks companies like Premier Inn faces when approaching paperless technology to work towards sustainability (Tariq, 2024).
However, going paperless will actually be a cost effective change in the long term for Premier Inn. In research completed in the sustainable infrastructure series, with an average of every £1 invested in climate resilience to save £4 in costs of climate hazards (Hallegatte, et al., 2019). Hence, it is very realistic to state that by adding on this initiative alongside the other sustainable practices already in place by Premier Inn, there could only be consistent benefits and advantages to be used by the hotel brand, allowing for further expansion and strengthening of its reputation.
However, the hotel brand still has lots of room for improvement, as competitors and leaders of the hospitality industry utilise additional initiatives such as going paperless to attract eco-friendly and conscientious guests to their facilities and services. It is suggested that Premier Inn should plan for strategies to change their use of paper, taking into consideration that 60% of 70 billion cubic feet of trees deforested annually are used for manufacturing of paper. This in itself creates a significant amount of pollution which if avoided, can put Premier Inn in a significant position in the hospitality industry as a renowned hotel brand that manages to maintain comfortable services, affordability, and one of the most sustainable if not the most, within the United Kingdom (Agilico, 2024). 
Premier Inn can get started on this by slowly implementing additional technologies, like digital check-ins and focusing on implementing digital employee tablets with which they can write reports, check off any tasks for the day, and check in with managers with ease. This also allows hotel staff to move away from the confinement of the front desk and freely interact with guests and customers wherever and whenever (Cvent, 2023).
To summarise, Premier Inn’s sustainability practices are effective and especially supportive towards eco-friendly strategies and changes throughout the United Kingdom and even globally. Through the current three practices; Waste management, renewable energy, and sustainable sourcing, Premier Inn is able to stand out from other hotel brands and hospitality businesses, due to the main fact that although they keep their services at low costs to prioritise affordability, they are able to effectively implement such practices freely, emphasising on their focus of continuously improving and adapting to customers’ demands and guests’ expectations.
 Currently, one of the most resourceful initiatives taken on by Premier Inn would be the sustainable sourcing practice, as the hotel brand manages to produce and distribute own-brand items which are 100% sustainably manufactured, with ingredients like cotton and palm oil gathered with eco-friendly procedures. 
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