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[bookmark: _Toc36311768]Introduction:
[bookmark: _Hlk36307934]This report will highlight the techniques and tools that are used to develop the project for Vintners Antiques. At the end of the report, there will be a personal reflection of managing project and a self- development plan to improve performance will also be discussed, as well as recommendations for future improvement. 
[bookmark: _Toc36311769]Company Overview:
Vintners Antiques is a family traditional high street shop in Shirley. The Vintners family have been running an antiques shop for years. Their grandfather bought the shop over 30 years ago. This is their third generation who are running the business. They also have a warehouse in Sparkhill. Current members of Vintners Antiques are:
Doreen Vintners: She is an accountant and responsible for finance area and day to day cost of running the business.
Dennis Vintners: He searches for Antiques and likes to find old stuff.
 Suha Madani: she is a customer service handler. 
Omar King: Omar is in charge of repairing and fixing the Antiques and putting them in place. They wanted to move their Antique shop from Shirley to Sparkhill warehouse, which has been used as storage for a few years. In this warehouse, there is no electricity, phone or internet or even office space, it’s like a concrete floor. Denis and Doreen watched a program called ‘’Salvage Hunters’’ and they think their business could be run in a similar way. They think that they can accommodate everything in their Sparkhill warehouse so they can attract people to buy their antiques as well as to sell online. So, they wanted to organise this warehouse and get ready for everyone to work. 
[bookmark: _Toc36311770]Tools and techniques used in the Case study: 
According to (Robert,2011) every project has to produce something deliverable, have a defined completion time, defined budget and use a wide range of resources. 
There are many project Management models available such as Agile, Scrum, Kanban, lean and Scrumban. However, the most popular models are Waterfall and Prince2 which are used in many countries including the UK, Europe and Australia and it is available in many languages (Hinde,2012).
The Waterfall Model is introduced by Dr Winston W. Royce in 1970. It is a lining, sequential development software cycle where progress of one stage depends on the stage before, similar to waterfall. The waterfall model has few steps such as analyse, design, implementation, testing and maintenance. 

[bookmark: _Toc36311771] Waterfall Model cycle:
[image: Image result for what is waterfall methodology]
Source: www.software TestingHelp.com 
[bookmark: _Toc36311772]The Reigning Project Management Methodology (PRINCE2)
PRINCE2 is a project management tool introduced by the UK in 1980 for the UK government to manage IT Projects, and it was updated in 1996. It is used for such projects where goals are fixed and every stages of the projects are clearly structured (Managing Successful Projects with PRINCE2,2002).
There are seven principles of PRINCE2 such as continued business justification, teams should learn from every stage, everyone’s role and responsibilities are defined, work is planned in stages, project board manage by exceptions, focus on products quality and tailor to suit the environment (Knowledge Train,2020).






[bookmark: _Toc36311773]PRINCES2 Process  
[image: Image result for prince2]
Sources: Wikipedia


[bookmark: _Toc36311774]Project Management tools and techniques used in Vintners Antiques: 
[bookmark: _Toc36311775]Project Steering Group: 
Steering committee is a group of experts who provide direction and give guidance and advice on important issues of the project. This guidance will be based on commercial, user and specialisms that the project needs (Paul,2012).
These people should be senior enough to make decisions and be an expert in their field to demonstrate their knowledge, skills and experience and can be anyone senior who has the interest in the project. The less people there are in the steering group, the easier it is to make decisions.
There will be people who have the interest in the project, they are called stakeholders. If all the stakeholders are not identified, the project becomes risky and fails. The stakeholders could be from different parts of the business. However, they normally fit in three categories such as commercial, specialist and users.
Project sponsor:   a project sponsor is the person who runs the project and makes a balanced decision considering all the factors of the project. In terms of the position, Project sponsor is not the project manager but above the manager.
[bookmark: _GoBack]According to the Project Management Body of Knowledge (PMBOK), project sponsor is “a person or group who provides resources and support for the project, program or portfolio for enabling success.” (Project Manager,2020)  
Robert (2012) suggest that the steering group should know their roles and responsibilities and the structure of the project should be such that the project sponsor should be at the top of the group and his job would be to make a decision based on the information given by the steering group. The steering group who will identify the needs of the project based on commercial, specialist and user’s information, and the project manager will make an action plan based on the output of the steering group.
[bookmark: _Toc36311776]  Project Steering Group


[bookmark: _Toc36311777]User Stories:
User stories are short and simple descriptions of features and requirements in the viewpoint of users, what they want and why they want it. These are often written on cards or sticky notes, tables and whiteboards for planning and discussion (Mountain Goat Software,2020).  There are three main elements of user story: who, what and why.
The structure of a user story is similar to:  As a < type of user >, I want < some goal > so that < some reason >. 
 User stories can be written from various stakeholders including the managers, customers, users and development officers. The Project manager should ask each stakeholder to define their problem so they can find a solution. Each person will describe their problems and the reason so the solution for requirements can be addressed. In this way many problems can be identified and obstacles can be overcome to complete the project. Sometimes the same problems may be described differently by different stakeholders, while identifying the problems.
With regards to the Vintners Antiques Project, Dennis would be the project sponsor as he searches for antiques and he has a passion for it. Doreen will be the commercial and in charge for finance as she is an accountant and Omar will be the specialist as he is an expert in repairing the antiques and Suha is a User because she is a customer service handler.
After collecting many user stories, it is easier to copy them in Microsoft Planner. However, some of the user stories and requirements have to be prioritised over others depending on the scope time and cost of the project. There are many tools and techniques which are available to prioritise the requirements of the project. However, the best method is Shevron (MoSCoW) and is used in the Vintners project. 
[bookmark: _Toc36311778]Shevron (MoSCoW)
MoSCoW technique was introduced by Dai Clegg of Oracle UK in 1994 and has been popular exponents of Dynamic Systems Development Method (DSDM). This method helps to prioritise the most important requirements of the project (Project Smart,2020)
MoSCoW stands for must, should, could and would.
M- must have these requirements to complete the project. 
S- should have these requirements if possible.
C- could have these requirements if it does not affect anything else on the project.
W- would like to have them in the future, although, without them the project would be completed. 
The o’s in MoSCoW are not for anything. They are only added to pronounce the word. 
The most requirements are the most important task and cannot be left in any circumstances. Missing any of them will lead to project failure. However, should requirements, are not much important but should be applied as much as possible. As for could and would requirements, they are nice to have and do not affect the success of the project. 

[image: What is MoSCoW Prioritization? | Overview of the MoSCoW Method]
Source: ProductPlan

When the tasks are set up, next is to find out how long it will take to finish the tasks and how much it would cost.
There are a few techniques to estimate the time and cost such as Product project technique, Delphi technique and Wisdom of the Crowd. 
[bookmark: _Toc36311779]Delphi Technique:
The Delphi technique is based on guess and ideas and was introduced by ancient Greek in 1950 where Mr Dalton in his experiment called ‘’Wisdom of the Crowd’’ proved that a group of peoples’ opinions is better than of an individual expert. If one expert gives his/her opinion on any subject, this may not be as accurate as the opinion of many people. A common example of this experiment is carried out by British Professor Marcus du Sautoy where he put jellybeans into a jar and asked lots of people to guess how many jellybeans were in the jar. After collecting all the estimates, he took the average and he found out that it was close to the number (BBC,2013).    
Another way of estimating time is called ‘’The Product Project Technique’’. Roberts (2012) suggested making a grid with two dimensions, one is how complicated the task is i.e. high, medium or low. Second, how big the task is: small, medium or large. According to the size and complexity, time will be set up for the task.


[bookmark: _Toc36311780]The Iron Triangle: 
Project managers must keep balance of three main factors when prioritising the stories such as scope, time and cost. If the business scope is small, it would need less time and less cost. Whereas if the scope is big, that would need more time and more cost (Clayton,2017).  

[image: Iron Triangle — Triple Constraints of Project Management]
Sources: medium 

[bookmark: _Toc36311781]Gantt Chart (Project Plan). 
The Gantt chart was introduced by Henry L. Gantt in 1910 and it is used for project planning. This is a kind of graphical bar chart which shows project schedules such as individual task, starting and ending time of the project. Some tasks are dependent, they cannot start before other tasks are completed. 
[bookmark: _Toc36311782]Gantt chart for Vintners 

[image: A screenshot of a social media post

Description automatically generated]


[bookmark: _Toc36311783]Project plan communication with the stakeholders: 
It is important for the project manager to communicate and work closely with the stakeholders, as poor communication will lead to project failure. There are a few ways of communication such as face to face meeting, conference call and lunch time meeting (Celoxis,2016). However, the best one is standing up meeting as this stops people from getting tired and falling asleep. This meeting normally lasts for 10 minutes where everyone shares their progress with the team. The project manager asks everyone what they did yesterday, what they are going to do today and problems stopping them from working etc and amend Gantt chart accordingly.   
[bookmark: _Toc36311784]What are the risks associated with the project?
A project fails for different reasons: 
· When there is poor communication between the project manager, Steering Group and Stakeholders. 
· No one knows exactly what they are doing. 
· When members are not meeting their deadlines. If they don’t meet their deadlines, this will clash with other members tasks, as a result, project schedule has to be changed and project planner has to be edited. Due to the changes, project may not deliver on time. 
· Due to insufficient information 
· Members don’t understand the tools they are using.
[bookmark: _Toc36311785]Personal reflection and self-development Plan: 
Vintners Antiques project helped me to enhance my project management skills as I learnt how to create a successful project. I learnt the project cycle from project steering group to deliver the project. I also learnt some techniques to estimate time, cost and budget such as Delphi technique, Shevron, Iron Tringle and product project technique, as well as using Microsoft Planner and Gantt chart to plan the project.
I will improve my project management skills further by reading books on project management skills and improving my IT skills such as Microsoft planner and Gantt chart. 
[bookmark: _Toc36311786]Recommendation: 
To make a successful project, it is recommended that every project should follow the project management cycle and techniques to estimate cost, time and budget as this will help to reduce cost and time. In addition to this, good communication between the project manager, stakeholders and steering group is also important, as poor communication can lead to project failure. 
[bookmark: _Toc36311787] Conclusions: 
The report has highlighted on techniques and tools that has been used in Vintners Antiques project such as Steering group, sponsor, user stories, Iron Tringle, Shevron, Delphi and Gantt chart. The report has also mentioned reporter’s own reflection on managing project and recommendations, as well as planning for future improvement. 
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