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                    Suggested Two Alternative Solutions
                                    
                                         Proposal A       

 E-commerce platform upgrade 
Develop a user- friendly e-commerce website with online ordering and payment systems.
Integrate the website with the social media platforms and online market places. 

Justification:- A modern e-commerce platform will improve online visibility, increase customer convenience, and provide a competitive edge.    
 
                                 
                                  Proposal B

Subscription Services and Loyalty Program
Introduce a subscription service with flexible delivery options and discounts for loyal customers.
Develop a loyalty program to reward repeat customers and encourage referrals.

Justification:- subscription services and loyalty programs will increase customer retention,encourage repeat business, and provide a steady revenue stream.  																																													
Justification for Selected Solution
· NOTE: Based on the results from your Grid or PMI Analysis provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 
· Approximately 100 words


[bookmark: _heading=h.k1rzxzhxst03]Risk Analysis of the Selected Solution
· NOTE: Based on the results from your Risk Analysis provided in Appendix 2:
· Discuss the risks your solution may encounter.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend that this solution is reliable. 
· Approximately 100 words

Plan to Implement the Selected Solution
· [bookmark: _heading=h.ktvkghjopm27]NOTE: Based on the Implementation Plan you provided in Appendix 3:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these. 
· Approximately 100 words


Means of Measuring Effectiveness of Implementation of Selected Solution
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 4:
· Explain and defend the Key Performance Indicator you have proposed.
· Explain and defend the SMART objectives you have proposed. 
· [bookmark: _heading=h.42ftmhfs9ohl]Approximately 100 words

Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· Provide these in bullet format.
· [bookmark: _heading=h.3ys07du9j73z]Approximately 100 words


Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.
· Approximately 100 words
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[bookmark: _heading=h.ee8lrvugkzro]Appendix 1

Grid Analysis Table

	Factors to consider
	
	
	
	
	Total

	Weighting      
	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	






Note: Add as many rows/columns as you need to provide an effective Grid Analysis.
[bookmark: _heading=h.kanz2jd18ni7]Note: You ONLY need to complete EITHER a Grid Analysis Table OR a PMI Table. 
Note: If you complete a Grid Analysis Table then delete the PMI Table pages in your report.
· Approximately 100 words


Appendix 1

PMI Analysis Table

	Solution A

	Plus
	Minus
	Interesting

	
	
	

	

	
	

	

	
	

	

	
	

	
TOTAL: 
	
TOTAL: 
	
TOTAL: 



[bookmark: _heading=h.rxpmve9ffd17]Therefore: Final Answer for Solution A = 


	Solution B

	Plus
	Minus
	Interesting

	
	
	

	

	
	

	

	
	

	

	
	

	
TOTAL: 
	
TOTAL: 
	
TOTAL: 



Therefore: Final Answer for Solution B = 

Note: Add as many rows as you need to provide an effective PMI Analysis Table.
Note: If you chose this method, remember that you will need to include a PMI table for both Solution A and Solution B.
Note: You ONLY need to complete EITHER a Grid Analysis Table OR the PMI Tables.
Note: If you complete the PMI Tables then delete the Grid Analysis Table page in your report.
· Approximately 100 words


Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	

	
	
	
	
	

	2
	

	
	
	
	
	

	3
	

	
	
	
	
	







Note: Add as many rows as you need to provide an effective Risk Analysis
· Approximately 100 words


Appendix 3
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
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Note: Add as many rows as you need to provide an effective Implementation Plan.
· Approximately 200 words

Appendix 4

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	






	





	





	





	








· Approximately 100 words
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