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Explain the nature of research and the stages of the research process

Research is according to (Taylor and Woodhams 2016) “the systematic enquiry into HR issues to increase knowledge and underpin effective action”. This enables HR practitioners to gain a greater idea of issues, and potential improvements that can be made whilst ensuring that stakeholders are able to have confidence in the recommendations made. As well as current issues that might be addressed, it is also important to consider potential changes in an organisation that might benefit from research. The research and findings must always be based on reliable and reputable sources and able to withstand scrutiny.

Anderson (2013) produced a roadmap which includes the various stages of the process, it must be remembered though that not all research includes all the steps shown. Stages of the research process include evaluating the initial idea, looking at the time that it might take and effects on workloads, any cost implications and obtaining consent to proceed with the research. Once this has been done the researcher would look at accessing data, ethics and possible tasks that could be undertaken. Often a questionnaire or survey is used, and care must be taken with the questions to ensure meaningful data can be obtained. Next comes the implementation of the research, data gathering, reviewing and analysis. The last stage is to evaluate the data, drawing conclusions and making recommendations to stakeholders. 

In all research Bryman and Bell (2015) point out that three basic criteria must be met. They must me reliable, replicable and valid. 

Compare and contrast different approaches to research

The approaches to research strategies can be broken down into four approaches according to Anderson (2013) of Cross-Sectional, Case Study, Action and Comparative. 

Cross-Sectional is the collecting of data from groups or individuals, often using surveys or interviews. It can be useful in comparing groups and identifying data, it is generally cheap to do and can achieve a broad coverage and large amounts of data. On a negative view sometimes “data can be sacrificed for breadth” (Taylor and Woodhams 2016) and the results can be affected by poor interview questions being asked.

A Case Study is looking at a specific situation, whether a single or number of related cases. It would often be achieved by interviewing and observing employees over a period leading to an understanding of the culture in the business. It is useful when it would be difficult to identify the issue in one department from the wider company context, and the data is often detailed and complex in nature. On a critical view the data is difficult to analyse, cross check or replicate. 

Action Research is according to Taylor and Woodhams (2016) is a continual cycle of planning, action and observing the effects of those actions. It is useful for solving a specific issue but due to its nature is more descriptive rather than analyising why things are that way. Action research can be time consuming and harder to show value to those who are not part of the area of research.

The last approach is Comparative is used for comparing situations between groups, organisations and is often used internationally. It normally uses surveys or questions to obtain comparable data. A main drawback is that it can be difficult to organise and to make effective comparisons. Anderson (2013) points out that comparative designs can tell researchers a great deal about how HR practices and frameworks operarate in different situations.






Give examples of how research can be used in HR, identify researchable areas in HR

Research can be used to improve the effectiveness of an organisation and its processes, improving staff morale and the profitability of an organisation with staff retention and lower absenteeism. It is often best when a mixture of research approaches are used along with a mix of primary and secondary data, which can be both qualitative and quantitative.

Researchable areas can be performance management, the induction, onboarding and retention of staff, exit Interviews, and the effectiveness and efficiency or the recruitment process. 
