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Project Management in Samsung


[bookmark: _Toc40172830]Executive Summary
Throughout the report a humanitarian project is described that was developed by the Samsung C&T Company. This project is different project than the usual project undertaken by the Samsung Company. This project has been planned in order to reduce the effect of corona virus in underdeveloped countries. For this reason, the report is designed based three parts. The first part of the report talks about the risk, stakeholders, tools and techniques used in project management. What business structures are suitable for the project is also described. Time management, schedule management, resource planning, monitoring and evaluation are described in the first part of the project. In the second part, the project implementation stages are described. Basically, the project is expected to implement its function by three important phases. For this reason, Greiner’s life cycle model and Kotter 8 step change management models are used to reflect the project implementation. In part three the personal development plan have been described. For this reason, reflection model of Gibb and Belbin theory have been used. Gibb reflective cycle talks about how learner learns something gradually throughout his learning period. On the other hand, Belbin conducted a series of experiments by applying business simulation and dividing the participants up according to various psychological types-extrovert and introvert etc. With a view to finding out a perfect team mix, he conducted this experiment. There some cluster or pattern of behaviour that can be used to predict the team success for a particular project. Every project requires team work. Without team working no project can bring fruitful results. Before his discover, no one was able to tell that every team is perfect.
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[bookmark: _Toc40172831]Introduction
Project management refers to the way in which the process, methods, skills, knowledge and experience are applied in order to achieve the specific project objectives, in accordance with the accepted criteria within the agreement parameter. In this regard, the project should be defined to make the project management clear (Davidson Frame, 2014). Project is defined as the unique, transient endeavour that is undertaken to gain planned objectives. Objectives can be defined in terms of outputs, outcomes or benefits. Project has three building blocks such as time, quality and cost. The project will be completed by three phase. Each phase will deal with broader task and activities. This project is going to require many resources. PPE, vaccines, food, medical equipment, transport, water, clothes and other will be provided with the underdeveloped countries. A project requires many resources to be implemented. Human resources, physical resources, intangible resources are most of them. For this reason, it leases a building with wide premises, where the Company keeps it resources, equipment, and instruments. As the project is an emerging project and the project requires implementation without any let, the project needs to adapt with the organisation structure because it is not long term project. More importantly, this project is non profitable project. The aims of the project are to reduce the impact of Corona virus by providing adequate necessities of Medicare. In a project, the exact number, specified stakeholder can’t be identified because a project incurs or create many types of stakeholders. Before going to identify the stakeholder for this project, who are stakeholders should be recognised first. How personal development plan will be able to improve my further knowledge to conduct next project.




[bookmark: _Toc40172832]Part-1 Project Management 
Name of the Project: Investing in infrastructure to help the underdeveloped countries.
Samsung C&T has been carrying out different types of project since its establishment. Some projects are for social welfare, some are for county development and some are directly related to humane activities.
1. [bookmark: _Toc40172833]Project Risk management
In above, the Company is going to investment in infrastructure in order to help the poor people to get treatment. This project includes construction of hospitals; supply the medical equipment for the improvement of public health, construction of vocational training centres to promote self-sufficiency, building the government administrative IT networking to ensure e-government service and constructing different power transmission and transformation to remote areas (Franke, 2019). Here the report is going to focus on the supply of medical equipment in order to improve public health. 
Project sponsor, stakeholder and scope of the project: As the Samsung is considered as the multinational company, it is thinking to promote the project by itself. But other are wishful to be sponsor with it. There are WHO, UN, UNCHR, IMF and WB. As this project is concern with the humanitarian issue the UN and UNCHR are very much eager to the project. On the other hand, World Bank and internal monetary fund want to finance the project at zero interest. WB, UN, UNCHR, UNDP, IMF and others are considered as the stakeholder of projects. Besides, the public are considered as the most value able stakeholders of the projects. 
Scope of the project is wide because people all over the world are deprived of medical treatment as fundamental rights. In recent time the epidemic of the Covid-19 has intensified the situation. In Africa, every years many people die of disease. The main objective of the project is to provide the underdeveloped countries with medical treatment and equipment. Corona virus being an epidemic is spreading at a high rate covering all the part of the world. 
Tools and techniques used in project management: There are different techniques are available for managing a project. In this regard, it is very much important to choose a right approach. Waterfall, classical, agile project management are most of them techniques used to manage project (Tulip, 2015). Classical technique is considered as the simplest method. This deals with the plan for the upcoming work, measuring the task to perform, allocating resources, providing and getting feedback from the team and at the end it is monitored the quality and deadlines of the projects. Waterfall technique is somewhat akin to the classical approach. It follows the task sequentially as its name suggests. The next step starts as soon as the previous one gets accomplished. In this regard, the Gantt chart is used to monitor the progress and performed steps. 
[image: ]
Sources: (Ward and Legorreta, 2019)
This monitoring gives a clear visual representation of phases and dependencies. With a view to managing the Samsung project, the waterfall technique will give fruitful results because it follows and goes sequentially. Effectiveness, efficiencies can be ensured by this method. As the company is going to support underdeveloped countries with medical equipment this method will be appropriate (Ward and Legorreta, 2019). For example, when country assessment is complete then the recommendation will be taken after that the country will be provided with the necessities. 
This method is expected to adapt the organisational culture. As the Samsung is multination company, it has broad belief. It has been ensuring the diversity and gender equality in workplace. 


Risk Factors: the project exposes risk in implementation, success. Because, Samsung is considered as the technological Company but it is going to offer human welfare project. For this reason, it is going to face challenging situation. For example, lack of expertise, lack of skilled people and lack of experiences. 
2. [bookmark: _Toc40172834]Project time management
The project will be completed by three phase. Each phase will deal with broader task and activities (Atkinson, 2019). This project is going to require many resources. PPE, vaccines, food, medical equipment, transport, water, clothes and other will be provided with the underdeveloped countries. 
Phase 1: The feasibility of the project will be conducted. In this regard, a schedule will be developed to accomplish the task in accordance with the rules and regulations. Total amount of fund, total human resources needed are planned here. This phase is also called as the planning phase. This phase initiates the project. This phase will reveal the project’s objectives, process, function, personnel, funds and others. How much equipment should a country be provided, is determined in this phase. For example, the underdeveloped countries mostly situates in South Africa Continent and the significance of epidemic is more than the Asian Countries expose.
Phase 2: The phase two is going to see the implementation of the project. In this stage, the equipment meaning the necessities are aimed to provide will be taken under function and process. As the project, is short term and going to deal a big issue, it is mandatory to follow planned way to reach its destination. In implementation phase is important because it ensures the effectiveness and efficiency. If the implementation of project gets baffled then the whole project breaks down.
Phase 3: Monitoring and control are the tasks of phase three. In this stage, the project tends to closure. It means the project will be closed within a short period of time. How the project is going on, whether it has been able to attract the human support or not, whether the project has been successful to draw the objectives. As the Corona virus is proliferating its functions and destruction all over the world, whether Samsung can respond to the emergency response of the people. Basically, project’s effectiveness, and success are scrutinised here. This is the time to close the project. It means, once the project has been successful, the all the criteria will be closed to make end of the project. This is important it determines whether the project has been successful or not. For this reason, without incurring bias the monitoring needs to be done.


Plan activities (duration)
	Criteria
	2 weeks
	2 weeks
	2 weeks
	2 weeks

	Initiating plan for project
	
	
	
	
	
	
	
	

	Developing proposal
	
	
	
	
	
	
	
	

	Collecting data
	
	
	
	
	
	
	
	

	Analysing the data
	
	
	
	
	
	
	
	

	Agreeing with sponsors
	
	
	
	
	
	
	
	

	Selecting and choosing sources of funds
	
	
	
	
	
	
	
	

	Preparing volunteer or personnel
	
	
	
	
	
	
	
	

	Preparing the equipment
	
	
	
	
	
	
	
	

	Distributing the equipment
	
	
	
	
	
	
	
	

	Taking feedback from the users
	
	
	
	
	
	
	
	

	Closing the project
	
	
	
	
	
	
	
	



Plan resources: A project requires many resources to be implemented. Human resources, physical resources, intangible resources are most of them. For this reason, it leases a building with wide premises, where the Company keeps it resources, equipment, and instruments. This place is considered as very much important in order to facilitating the project function. In this building, human resource meaning personnel and volunteer can move a little bit to prepare the medical equipment.
Milestones: there a numerous milestones are set to fight the corona virus. Reducing the impact of virus and ensuring proper healthcare is the milestones of the project.

3. [bookmark: _Toc40172835]Project plan, monitor and Control
In this part the project is closely monitored. If any discrepancies leave then steps are taken to control the deviation. With a view to getting effective results of project management, the company needs to ensure the benefits of the project management. Managers who will be managing the project, should have well characterises, because the project is multinational project. For this reason, in planning the good and skilled managers should be handed over the duty. Patient, hardworking, high stamina, prudent, clear communication and good understanding are considered as the good qualities of the managers (Voss, Rangel-Frausto and Kluytmans, 2014).  As the project is an emerging project and the project requires implementation without any let, the project needs to adapt with the organisation structure because it is not long term project. More importantly, this project is non profitable project. The aims of the project are to reduce the impact of Corona virus by providing adequate necessities of Medicare. In monitoring, the managers should oversee the all activities of the project. If controlling become leans and volatile then the project’s objectives will be achieved completely. With a view to achieving the project objectives the company should monitor the stakeholder demand and needs, whether they are satisfied or not. If the task is going on accordance with the planning, rules and regulation the corrective steps should be taken to minimise the negative impact.

[bookmark: _Toc40172836]Part-2 Project Implementation
In this stage, how the project will be implemented to be discussed. This project is considered as the change into an organisation. Implementation means distributing the equipment among the specified countries which are selected for help and assistance. Implementation phase is accomplished based following theory and model as the project that is undertaken by the Samsung is considered as the change into an organisation. The implementation should be done by following this model.
[bookmark: _Toc40172837]Kotter’s 8 step change model
This model will deal with the top to bottom for a project.
Increasing or creating urgency: Before going to implement a project, urgency should be created. Urgency means a need for the project or change. If the need can be created among the stakeholders then, the stakeholders will be motivated to the job (Brock, Peak and Bunch, 2019). In this regard, the stakeholders are made understand the need for assisting the poor countries with medical equipment in such a world crisis.
Building guiding team: A project implementation requires team, personnel and individual. For this reason, the team is created to support the function of the project. In this connection, Samsung has been able to develop many team who will be working in distributing the equipment. In this regard, the team needs to provide with motivation further. 


Developing the vision: 
A change does not occur with an organisation whimsically. Any change incurs or entangles a vision that should be congruent with the possibility. A vision helps the organisation to run in right way (Brock, Peak and Bunch, 2019). With having a clear vision no project can be implemented. In this regard, the company has been able to create a vision like “Creating health awareness helping poor people.”
Communicating the vision: 
Once the vision is created, then it needs to be communicated with the related stakeholders. Otherwise, they will be left unknown regarding the vision. If the stakeholders are not let know the vision they will consider the project a vague. “Creating health awareness helping poor people.” this vision is communicated to stakeholders. 
Empowering the Action: 
In this stage the every action is emphasised with power. It means every departmental manager are imposed with power and responsibility to handle the change.
Creating wins: in this stage: organisation is enabled and engineered toward the organisational objectives and mission. This motivates the organisation’s team, individual and others. 
Building the change: This the final stage through which the change is finally impended and physical change is appeared. Distributing the equipment in Somalia, Uganda and in Bangladesh is to support them to fight corona virus.
Making it stick: It means leaving not up the project until it reaches its destination or achieves the objectives. 


[bookmark: _Toc40172838]Greiner’s life cycle model
Greeiner’s life cycle model deals with the growth of a company. This model was developed by Larry Geiner, Professor Emeritus, Management and organisation university of South California USA, in 1933 (Berger, 2016). This model deals how organisation nurtures growth. Basically the growth of a company goes through different phase. 
Growth through Activity: This growth is visible when the organisation is young and relatively small. The more function the company undertakes the more growth the company will experiences. As the company is growing, more complexities are expected to incur in the organisation. This is sometime considered as the growth pains. This incurs failure in control and coordination. Activity accelerates the growth steadily.
Growth Through direction: An organisation can experience the growth through direction. A middle manager is created as functional manager who are responsible for rules, procedures, business and standardised techniques. In this section, the coordination is a problem meaning coordination can’t be ensured properly. This considered as the growth pains. Direction should be clear to get effective growth.
Growth through delegation: In this connection, the entrepreneur is expected to delegates someone called middle manager with important tasks. This system is the way in which the power is decentralised among the managers. This phase incurs risk of pains of growth. The more division is created to decentralise the power, the more difficulties will entangle the growth (Berger, 2016). Delegate person, most of time, make no good use of the resources.
Growth through Coordination and control: Here the growth of the project is ensured through employee, team coordination. This process focuses on decentralisation of power and resources. When staff and employees are rendered with more power they start to embezzle them. This makes the company more inflexible and rigid.
Growth through Cooperation: This stage is important for big company. Because cooperation helps the organisation to get everything fixed properly.  Cooperation means doing something jointly by applying joint decision, skills and suggestions. 
[bookmark: _Toc40172839]Stakeholder identification
In a project, the exact number, specified stakeholder can’t be identified because a project, incurs or create many types of stakeholders. Before going to identify the stakeholder for this project, who are stakeholders should be recognised first. As this project is humanitarian project, it is going to create a lot of stakeholders. People or parties being affected by this project are called stakeholders. The intended countries, government, agencies, World Bank, United nation, UNCHR and UNDP are stakeholder of the project. WHO is more concern with such project because it deals human health?
Government: The countries intended for helping with assistance meaning medical equipment are considered stakeholders (Crane and Ruebottom, 2010) because they are going to be affected by the project. When they will be provided with medical equipment, their treatment will be transparent and effective to reduce the mortality rate of the corona virus. 
Public: Public are the main stakeholder of the project, because affected by the project influence. For example, public will be provided with the treatment, though government and national agencies are responsible for equally distributing the assistance. 
Financing institution: Financing institution is part and part of the project. They finance the project and they expect the success of the project. For this reason, they are expected to provide some suggestion, expertise and others. 
International institution: UN, WHO, UNCHR are considered as international humanitarian institution. These are concern with the project, especially the WHO is concern with the project. For this reason, it analyses the vision, mission of project, objectives as well (Crane and Ruebottom, 2010).  With a view to ensuring diversity, and equality the World Health Organisation works hard. For example, it direct and suggest the countries having needy. 
Other: beside, above discussed stakeholders there are many stakeholder who are indirectly, directly connected with the project. For example, refugee, shelter less people and others. They are concern with the success of the project. 
[bookmark: _Toc40172840]Stakeholder mapping
Stakeholder mapping is defined as the way in which the stakeholders are analysed. In this regard, who has more priority on decision making, which exerts less power on decision making are identified and analysed. This is the way in which the concern people to the organisation are determined (Vance-Borland and Holley, 2011). For example, some stakeholders have more voting right on the company and how they react to the new project. There are different methods used to mapping the stakeholders. Stakeholders are concern with the company’s new project. As the project if going offer free medical equipment is distribution among the underdeveloped countries. It is verily the stakeholder react different way. But, in this connection, their significance is separated, for example, if the majority portion of the stakeholder gives veto having high influence on the company, then the project could not be implemented at all. If the stakeholders veto on the project but they do not have much influence on the company, then they could prevent the project. 
High influence low interest: This type of stakeholders does not have many interests on the company but they exert high influence, for example financial institution government and others. They can prevent the project implementation. So, they should be considered before making the plan for project.
High influence high interest: This type of stakeholders possesses high interest and high influence and they are the general shareholders and entrepreneur of the company. So, they veto on the implementation of the project. For this reason, before designing a project by management the general shareholders must be informed.
Low influence low interest: Shareholder (hybrid), debtors, supply chain, customers, management, and employees are categorised low influence and low interest because they can’t raise voice against the board of directors. 
Low influence and high interest: Debt providers, security holders are categorised in this section. Because they are not part and parcel of the company but they have high interest. They want their debt back.


[bookmark: _Toc40172841]Part 3 Personal development
[bookmark: _Toc40172842]Granham Gibbs reflection cycle theory
Refection cycle theory was developed by Graham Gibbs in 1988. This cycle reflects the learning of learning on a new thing (Potter, 2015b). How a learner can reflects his/her learning throughout his learning period is represented by this cycle. More importantly this cycle is able to give a comprehensive learning reflection to me. Because this cycle starts with the identification of experiment and ends with the action plan to improve the learning.

Sources: (Potter, 2015b)
Description: This step starts with a new project meaning new thing when learner counters a new thing. In this regard, the learner has to describe about the new experience. Here the learner starts with the new project management of the Samsung. According to the project, Samsung is going to provide medical equipment among the underdeveloped countries.
Feelings: In stage, learner starts to feel about his learning. In this stage learner feels about his project. What should be done what outcomes should be determined and achieved? Here learner felt that the project is essential for poor people and this project would be able to help them a bit (Wikström, 2012). Though this project takes time and hardworking, this project will be able to carry many benefits for the underdeveloped countries. 
Evaluation: In this stage, the bad and good side of the project experiment is identified. An experiment does not expose only the benefits, at the same time it reveals many disadvantages and drawbacks (Wikström, 2012). This project will improve the treatment and helps the country to fight corona virus a little bit. The bad side is that the project was bias and only concentrates on the countries being affected by the corona virus. 
Analysis: Above all the project will be able to attract the attention of upper level people and able to reduce the corona effects. The project was somewhat complex because it entangle a large area. Meanwhile, researcher has come to know many unknown thing regarding a project. This project helped me learning about welfare actions of human being.
Conclusion: The researcher could have done direct donation. It means without developing a project, It would create a fund in small range for the underdeveloped countries. It could reflect that researcher has learned by reading articles, being aware of the project development and developing personal development goal.
Action Plan: In this stage the learner apply the differentiated knowledge, knowhow and technique. According to this stage, the researcher has come to decide to make correction of the deviation of task. For example, gathering knowledge about human resource management and public management.


[bookmark: _Toc40172843]Belbin’s Team skills theory
In 1970, Belbin worked in Henry Management College and tried to discover the way in which the team’s success can be identified. Belbin conducted a series of experiments by applying business simulation and dividing the participants up according to various psychological types-extrovert and introvert etc. with a view to finding out a perfect team mix, he conducted this experiments (Fisher, Hunter and Macrosson, 2012). Every project requires team work. Without team working no project can bring fruitful results. Before his discover, no one was able to tell that every team is perfect. He identified 8 clusters and called these as the team roles. Sharper, plant, monitor, and evaluator are considered as the examples of the cluster.
Implementer: The Implementer in a team is considered as the practical, loyal and systematic. They are endowed with much more common sense (Belbin, 2010). More importantly they are disciplined. But they are less flexible and can be resistant to change.
The coordinator: They are tranquil and calm and cool in a team. They work silently in a team by helping others. They are expected to focus on the team goals and work for the team. The main contribution the coordinator makes in a team is that they organise and control the team. 
Sharper: they are regarded as outgoing, dynamic and assertive in a team. They are very much precise in their action. They focus on the accuracy of the function in a team. They are able to control the challenges and confrontation.
The Plant: they are individualistic meaning they are not extrovert. They are hardworking and they concentrate on a job consistently. They do not seek other help to resolve a problem. They are much more independent minded, clear and original minded.
The resource investigator: they are very much extrovert. They have good communication and networking skills. Thus, they can develop networking task between team members (Belbin, 2010). They are adept in discovering new opportunities for the team and organisation. 
Monitor evaluator: They are very much serious and prudent in a team. They are consistent and hardworking to implement a task completely and fully. For this reason, they do not give up hope until project give something good or beneficial.  They evaluate the feasibility and practical values and ideas. 
The team worker: The team workers are sociable and eager to associate with others. They are considered as the supportive member in a team. They are helpful to achieve and maintain the team effectiveness.
The complete finisher: The finisher gets the job done. In this regard the complete finisher are very prudent and experienced. Because they give the real shape of the job. Their task is to accept the task as final.


[bookmark: _Toc40172844]Personal Development Plan
Personal development plan deals with the schedule made by the learner to improve the personal skills and career (Tasker, 2015).
With a view to obtaining the experimental skills, the researcher is going take training on it. On the other side, read other articles, research paper, research methodologies to learn about the project management. The above project development was not easy because researcher has confronted many challenges in collecting data and recognising the data. For example, it took me much time to learn about the Gibb reflective learning model.
Taking part in seminar will be fruitful job for me to develop further project. For this reason, seminar conducted by WHO, UNCHR and UN researcher must attend either through online or physically. Because these seminar talk about the humanitarian issue and welfare. So, the researcher can learn much knowledge regarding the project management.
More importantly, the research will improve my communication and networking skills because networking skills will help me work in a team. According to Belbin team skills model, no team is perfect for this reason he felt a need for change into the team formation. In this regard, he suggested allowing different individual in a team having diversified skills and knowledge. 




[bookmark: _Toc40172845]Conclusion
A project management in an organisation has to follow gradual steps. If one step gets deviates then whole chain gets collapsed. For example, identification of exact shareholder and mapping the stakeholder can’t be properly managed then the project will not be implemented in accordance with its objective because they have interest on the project. Though the above project is not for profit, the general shareholders and government has the right to take part in the project. As the government’s regulation and rules are to follow the company must be agreed with the government. 
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Description
What happens?


Feelings
What were you thinking and feeling?


Evaluation
What was good and bad about the experiment?


Analysis
What sense can you make of the situation?


Conclusion
What else you could have done


Action Plan
If it arose what would you do?
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