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INTRODUCTION
Entrepreneurship is referred to the process of discovering new ways of combining resources, technology, human capital, processes and more for establishing and running a business organisation (Kraus et al., 2020). The entrepreneurial vision is defined by discovery and risk-taking abilities. Therefore, this report will discuss the establishment of an entrepreneurial venture with an innovative idea that would be relevant in the post-Covid world. The innovative idea would also consider a commercial or social impact which should be clear. The report will also discuss the business idea with industry analysis through the help of porter's five forces model. It will determine the operations and management plan. Further, the use of the four P's will be discussed for defining a business marketing plan. In the end, the report will define the financial plan and market research of the business idea for better understanding. 
BUSINESS DESCRIPTION 
HEALTH PLANET: MEDICINE AND GROCERY DELIVERY
The proposed innovative idea for establishing a business in the UK in the post-Covid world is to set up an online grocery and medicine retail that would be a chain of an online convenience store. It would be referred to as "Health Planet” offering the deliveries of groceries and medicines primarily.  The foremost products of the Health Planet store would be fruits, vegetables, ice creams, instant meals, snacks, medicines, and other very essential requirements such as diapers, sanitary pads, and more hygienic products (Varma and Dutta, 2022). This idea is generally for fulfilling the needs of customers without requiring them to go out of their houses for purchasing such essentials. 
The unique selling point of the business would be delivering within a half-hour to the doorstep of customers as well as providing them with the way of scheduling their regular deliveries for groceries or other with setting it once only. Any customer can set the regular delivery for getting the fresh groceries every day at their doorstep. In addition to this, a fixed fee per month or year scheme will also be offered for the convenience of customers to book unlimited deliveries without stressing about the charges on deliveries as the regular customer's loyalty scheme would offer free delivery on every order. In addition to this, the availability of a consultant for a medical emergency will be also provided through the online platform for getting the medicines delivered. Customers would be required to pay the fees for medical consultancy to communicate with the doctor over the AI, messaging, call or video calls as per the customer’s suitability (Amist et al., 2021). Then, the prescribed medicine by the doctor would be delivered to the customers in half an hour providing the benefit to the customers as well as building a great competitive advantage for the business organisation in the times of post-Covid world where people require every essential product or service within their doorstep. 
INDUSTRY ANALYSIS 
Porter Five Forces Model 
Bargaining power of customers (High) –The bargaining power of customers is high for the Health Planet business proposed plan as there are many substitutes available in the market such as Tesco, Sainsbury, Morrison's, Amazon Fresh, and Hello Fresh, Ocado, Waitrose and more. However, the unique selling point of Health Planet's business organisation of offering a customer loyalty scheme and medical consultancy promotes the growth and development of the company (Kalogiannidis and Chatzitheodoridis, 2021). 
Bargaining power of suppliers (low) – the supplier's bargaining power is low for the Health Planted proposed business plans as there are many suppliers available in the market from which the company can source its products. The digital system of retailing of Health Planet provides an ease to the organisation for selecting the right suppliers that can deliver to the company as per the timings required by the business organisation. 
The threat of substitutes (high) – the company would be facing intense competition in the industry with the high threats of substitutes in the market. These market players also provide food substitutes and non-food products that provide the substitute option for the customers. In addition to this, the availability of medical consultancy from in-store pharmacies and doctor’s private clinics and visits offers an option for the customers. 
Competitors Rivalry (High) – the UK retail industry is high competition with supermarkets and other retailers or e-commerce organisations offering similar products. A cut in prices amongst the industry players is influencing the market share and imposing high threats to the Health Planet business organisation (Paul et al., 2021). Therefore, the unique selling points of the business might reduce such threats to the operations of the company and promote higher growth opportunities for business development. 
New entrants threat (moderate) – after the impact of Covid-19, most retail business organisations are shifting towards e-commerce platforms for business functioning. Therefore, it increases the threats for Health Planet to promote its smooth business operations, however, the new entrants are also required to develop a USP that helps in gaining a competitive advantage for the company making it a moderate threat for the Health Planet business organisation. 
OPERATIONS AND MANAGEMENT TEAM PLAN
The operational and management plan for the Health Planet business organisation would include a functional organisational structure for promoting smooth business operations. The organisational success would be influenced by the use of such organisational structure strategy in the business as it aligns and relates the parts of the organisation for achieving maximum performance. A functional organisational structure is also referred to as a bureaucratic organisational structure that is simple and easy to implement. In this structure, different groups or departments are created and employees are divided as per their skills and specialisation for establishing leadership for each group. The competitive benefits of this approach include the easy maintenance and easy understanding of each department for leading the operations and being accountable when required. Thus, the digital business of Health Planet would be supported by this Functional organisational structure for encouraging smooth business operations and management for the Business to Customers model for the company. The sole-proprietorship business functioning would be equivalent to the company managing the organisation with being accountable for its profits and losses.  
MARKETING PLAN 
The 4P's of marketing help in understanding the business products and their offerings with determining the marketing strategies of the business organisation. It includes the international and external factors in the overall business environment. These four Ps include product, price, place, and promotion. 
Product: the product offered by Health Planet includes both groceries and medicines as their primary products and other offerings by the organisation would be essential hygiene products (Jons et al., 2021). It will include sanitary pads, baby diapers, hand sanitisers, and more such products. These products will be available to customers through online mediums such as through the official website of the company or the mobile application of Health Planet. The delivery timings of only half-hour are required by the Company to purchase the products which provide benefits to the Health Planet in attracting more and more customers. 
Price: the pricing strategy of the business targets all the sectors of society from the lower middle class to the upper-class sector. It provides the company with additional benefits of building a strong customer base that helps in maximizing the business sales. The additional discounts, free deliveries, and coupons that Health planet will offer to its customers would also provide an opportunity for the customers to save their money and build a good image of the brand promoting a strong business reputation in the market. 
Place: the targeted place of the business organisation for providing the products of the company is through online mediums only as it is an e-commerce organisational chain. However, the deliveries and supply would be limited to the UK only as the company would be based in the United Kingdom and it will primarily be indulged in providing the products to the UK population (Galanakis et al., 2021). 
Promotions: the promotional strategy of the Health Planet business organisation would involve both traditional marketing as well as a digital marketing strategy for promoting the business organisation. Therefore, for the digital marketing strategies, the company would involve influencer marketing, social media campaigns on Instagram, Facebook, Twitter, and snap chat, and SEO marketing. On the other hand, the traditional marketing strategies of the business would involve direct marketing through the ads on Television, Banners and posters. Therefore, such strategies of the business organisation would provide competitive advantages to the company in influencing the brand name and recognition amongst the customers to build a base for the company (Shanks et al., 2020). 
FINANCIAL PLAN 
The financial plan of the Health Plant business organisation would describe the initial costs for establishing the business and its estimated expenses and net profit for the next three months. The business idea of establishing the Health Planet: an online business of Groceries and Medicines would involve the expense and estimated cash flows are as:
Cash Flow Statement for the first three months of Health Planet 
	
	MAY (£)
	JUNE (£)
	JULY (£)

	CASH INFLOWS
	
	
	

	Cash sales
	70000
	80000
	80000

	Credit sales 
	50000
	30000
	30000

	TOTAL CASH INFLOWS 
	120000
	110000
	110000

	CASH OUTFLOWS
	
	
	

	Employee wages 
	15000
	15000
	15000

	Stock purchase
	30000
	30000
	30000

	App development
	20000
	5000
	2000

	Market Research 
	5000
	2000
	1000

	Technological tools 
	10000
	2000
	1000

	Bank Interest 
	3000
	3000
	3000

	Business taxations 
	5000
	5000
	5000

	TOTAL CASH OUTFLOW
	88000
	62000
	57000

	OPENING BANK BALANCE
	100
	100
	100

	NET CASH FLOW
	32000
	48000
	53000

	CLOSING BANK BALANCE
	32100
	48100
	53100


MARKET RESEARCH 
The market that the Health Planet business organisation would target is e-commerce grocery retailing. The trend of online grocery shopping is highly increasing in the market which provides competitive advantages to the business organisation. Therefore, the market analysis will be promoted with the help of the PESTEL analysis tool for understanding the challenges and opportunities that the business would gain by acknowledging the internal and external influence of various factors. 
Political factors: many political factors impacts the grocery and supermarket industry including the following as the impact of Brexit that affects the costs and increases the delays of the food delivery by the business organisations. It has impacted 80% of the food imports from the Emu to the UK (Jones et al., 2021). Therefore, the Health Planet business organisation would have to face the threats of Brexit while operating in the United Kingdom. 
Economic Factors: the challenging economic factor for establishing the business in the UK by the Health Planet involves the economic instability with impacts on the disposable income of the people. For example, the impact of Covid-19 has influenced the purchasing habits of the people catering to the needs of customers differently. The basic valuable and essential requirements of the customers such as food and hygiene products had also been limited with people limiting their use of premium food products or others. Therefore, the increasing limitations and high rents and fees for the operational costs of the supermarkets and online retailers, it has been negatively impacting the sales of the organisations in the UK. 
Social factors: the increasing awareness of the people about healthy lifestyles and food habits is influencing the growth and development of the food retailers in the UK. Therefore, it offers a competitive advantage to the Health Planet business organisation in establishing its business in the UK (Amist et al., 2021). 
Technological factors: The increasing technological advanced tool available to the organisation promotes its smooth business functioning in the market by catering to the needs and requirement of the customers. Therefore, it benefits in encouraging the development of the –eCommerce with positive impacts on Health Planet.
Environmental factors: the awareness of environmental sustainability and prevention of natural products requires the company to build a strong CSR. Therefore, the products offered by the company is vegan which promotes sustainability in society.
Legal factors: the company would be required to follow the legal laws and regulations such as employee wages law, safety and security law, healthcare law, insurance policies and more (Kalogiannidis and Chatzitheodoridis, 2021). 


CONCLUSION 
The report concludes the effectiveness of the business start-up idea of Health Planet in the post-Covid world as it helps in assisting the people in getting food and medicine delivered at their doorstep in just half an hour. Therefore, the report has described the idea with brief details and plans including the financial plan for a better understanding of the profits and costs for the start-up. 
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