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[bookmark: _Toc7473578]Introduction
In this report I will be writing about the values, attitudes, beliefs and emotions whilst working in a work place and how it has an impact on the organisation. In addition, the way they are used within the organization as well as a part of the daily lifestyle. 
I will also be explaining the differences between attitudes, beliefs and values and reflecting these in a work place and discussing different ideas. 

[bookmark: _Toc7473579]Beliefs and Values
Every individual has their own sets of beliefs, attitudes and values that we tend to use in our daily life. Just as every company has their own values and has a set of values to accommodate the employees to make the company a working success.
Having a managerial role/ position in a company, we need to know the different beliefs, attitudes and values needed to work in the setting and we cannot use our personal beliefs as this can be bias or be unethical; for example, the way an employee dresses cannot be taken into a personal argument, the culture of the dress code has to be respected, unless there’s a uniform in place, however, something such as a ‘headscarf’ should be allowed by the company as this is something which is the individuals belief and their religious perspective, which needs to be followed.

Values are something which is the importance of something, it is when something is known for its worth (Oxford Dictionaries | English, 2019).  Values are created through life experiences; this includes episodes or chapters of your life from when you were younger. Values are linked to beliefs too, as this is something which is taught to children from a young age. Beliefs comes from family, culture and religions. These all help to make decisions, allowing for people to ideally order their lives in accordance to these, depending on the situation (Maximus, 2019). There are five main points to values and decision making and these factors are: Integrity, discipline, accountability, diligence and perseverance. These all help to create a strong valued foundation for an individual before their thoughts and beliefs take control. 

Family, friends and other people within your life, may have a cause or a reaction from yourself when it comes to making decisions. Some may believe something is right for you while others will say to think of a better alternative as this idea is not great. In general, there are many opinions to values and beliefs, however, when it comes to work and professionalism, these values need to be strict and straightforward, in relation to the business and not to be personal. The reason why work is not personal, but professional, is because so many people are involved and the situation needs to be looked at in a non-bias way and not in favor of the staff, for example. Understanding that everyone has their own beliefs, it still is not a good idea, as service users and clients are more important in the working world and personal issues should be kept aside. 

[bookmark: _Toc7473580]Individual Values
Everyone has different qualities and they should be treated the same. Clients and customers have their own values therefore they should be treated in their own individual ways where necessary. My values and beliefs is something I grew up with and it is something which I respect as it was passed down through generations, these factors I would not include during my working hours, as it is something which I believe in however, it may not be what a customer believes in, and that is understandable. Everyone is different and not everyone will choose the same path, therefore respecting clients wishes, listening and understanding will help them to keep their dignity and not be disrespected due to different beliefs. Individuality is something which needs to be focused on, allowing to give the person, person centered approach and allowing them to have their say (Oxford Dictionaries | English, 2019). 

[bookmark: _Toc7473581]Businesses and their beliefs and values
The organisations I mentioned below, have values and good morals, I have explained a few of them as they are important for many organisations as well. 

American Express: Team working skills; this is something which should not be overlooked at; team work is something which is necessary to help the company achieve more, by working in partnership and not individually; as working together allows more ideas to be passed on and better results; Good dedication; Standards; procedures and standards are required in businesses as a legal factor. These need to be read by all staff before working in the organisation (R, 2019).
Consideration for customers; remember the company is open and working for the customers, therefore, the customers are the main factors of the company and they need to be treated well and focusing to help them more (R, 2019).

Facebook: Non-Judgmental; there are comments which can be made, and not everyone is nice however, some believe that their values and attitudes can be due to peer pressure. Negative factors should be prevented, if seen. Facebook has a large social media scale and it allows many business organisations to be joined on there, which allows for reviews and feedbacks to be added on, these feedbacks can be good and bad however, this will allow to help the business better themselves which allows them to grow more. Although, some may not believe this is a good idea. Either way, everyone’s attitudes are different. Building social value; this relates to the above point and it can be both good and bad; Security. 

Google: You can get information from all over the globe; this company has almost the largest scale of information. May believe it is useful while others use other search engines such as Yahoo etc.; Quick use on the go; Reliable.

H&M: Believing in customers; Always improving; every business has their good and bad times. The attitude to motivate and drive is the best way to better itself. Thinking and understanding before the changes occur, is the main point and idea and it will only help improve the service, which can lead to more clients and customers. Keeping the team strong; Simplifying all information; information to consumers needs to be available and spoken in a way which helps the people to understand. Using Jargon will not help people to understand where to go. In addition, websites have the option to change the language, in order to help them understand which is brilliant (R, 2019). 

Three values that are truly important to an organization and also keeping a set goal values for a company is really important, having values that will excite customers, employees, and also leaders will boost up the business.
Below I will be briefly explaining about three truly valuable values to an organization.

Be authentic: 
Companies values should be familiar with the organization rather than just concentrate on what sort of company it should be.
Organizations should have some core values such as building a trustworthy and strong relationships with your employees, managers also customers.
Respecting an employee shows you are respecting their rights and many more, it makes employees working in a safer environment as well as boosting their self-confidence.
 Keeping a target: 
Strong values do not create overnight it takes time and effort.
Creating and identifying the core values can help the company move forward also manage the core values of the organization and analyse the Important needs then follow by the everyday needs (Root, 2019).
 Keeping a note of the values:
Keep a record of how you should maintain your values in your everyday life will help you organize the business in a good way (Root, 2019).
Attitudes in a work organization:
Such as different skills are important in an organization Attitudes also play a big role at work.
Respecting one another including customers, treating customers politely and professionally 
Helps achieve its goals (Smallbusiness.chron.com, 2019). 
How bad outcomes impact in a workplace:
Poor mood doesn’t only effect employees it also has a bad impact on customers such as 
Lacking customer values. 
Finding a problem not being able to resolve it due to lack of energy.
How good outcomes impacts in a business workplace:
Having positive attitudes in a workplace brightens the atmosphere and more likely more work than usual can be done. Positive mood can also improve productivity, and motivation (Smallbusiness.chron.com, 2019). 
[bookmark: _Toc7473582]Case study on Asda
In the uk Asda is known to be the second biggest retailer.
In 1999 it is also known that Asda is the biggest branch of the wall Mart family.
Asda cherishes the number of stores it runs as well as the number of 148,000 employees that work for Asda. It has 321 stores across the uk and Northern Ireland that’s a turnover of more than £15 billion (BBC News, 2019).
Recently for many years Asda has been helping charities raise money involving local communities to also communicate fund raising. 
So the local communities can interact with charity work and also succeed making Asda being more active with customers that’s helping Asda meet the mission purpose and its values.
According to Asda in order to be thriving the organization it should be first accomplished what customers demand is then fulfilling it.

[bookmark: _Toc7473583]Mission, purpose and values
Mostly managers make decisions of the organisation making sure it’s always the customer’s choice comes first (BBC News, 2019).
It is clear that Asda are making sure the stakeholder’s value the way Asda is approaching.
Asda has a mission that is always to be uk retailer for best value and customers value also customers need first (BBC News, 2019).
Asda has its own values that are always striving excellence results, good customer service, respecting individuals as well as customers.
Asda has also a survey that can see the level of purpose and values at every department making sure they are on top of everything.

[bookmark: _Toc7473584]Stakeholders
Asda has internal and also external stakeholders that many internal stakeholders maybe working for the organisation that could be managers, colleagues or even directors. 
And external stakeholders could be customers, shareholders or even suppliers.
They all have a role working for Asda.
Some examples I will be listing below; Customers always wanting good value products but at a low price, most Asda stores has a notice board were the local communities can see when their will be events, they also have magazines with the event times and dates for the local communities.
Shareholders are looking for a turnout on their investments they want to know how the organization has done positively for the environment.
Also suppliers have a large expectation they want to see Asda building that relationship with the local suppliers that sell their products at a good price. Asda community project has been made to assist the organization reach its purpose of mission (Smallbusiness.chron.com, 2019). 
[bookmark: _Toc7473585]Gantt chart

The Gantt chart is a template which is ideal to show production of something, this can be used for many businesses and it shows how things are planned and when they are completed. 
The above chart is useful for managing project timelines and also understanding the data and other activities and events. A Gantt chart Is easy to use in many ways such as Immediate updates on the chart. It can also be used for importing project data that can be viewed and be used in an easy way for the managers. Some gaps can be filled up when you optimize the resource. Gantt chart can also be sent to the team or even be shared online to co-operate with everyone, which can be updated on a daily basis. It can also be customized with different shades making it easy to understand, and can make the important information stand out from the rest. I believe every organization should have a Gantts chart and it will allow for businesses to understand their aims and objectives (The Economic Times, 2019). 

[image: ../../Downloads/Screen%20Shot%202019-04-29%20at%2020.45.jpg]








The above image is an example of a Gantt Chart, for project management. It is used to understand the tasks needed to be completed within a specific time frame (Venngage, 2019). An example on the chart is; task 1 needs to be completed first within the first 3 weeks, which is a deadline for the management and employees to follow which will help them manage their work load (Tableau Software, 2019).
[bookmark: _Toc7473586]Case study

A news report on BBC news about faulty card machines that left queues at checkouts,
Asda has faced a problem many times with faulty card machines leaving customers young or old multi cultured customers some customers even with young baby’s angry and frustrated.
Asda makes an apology to its customers due to the card machine not working as thy should been, that makes frustrated customers waiting in the queue longer than usual.
The card Machine breakdown happened on a busy Sunday and effected many stores throughout the UK.
Most stores closed the shop door for the day, some shoppers out of frustration videoed the situation criticizing it on social media.
Asda did as much as they could to help the customers pay in another method, they had resolved the issue within that same day, and in some stores it didn’t even take a day to be repaired (Immigration Advisers Authority, 2019). 
Shoppers were waiting as long as 50 mins, customers were shouting inside as the managers shut the doors, more customers panicking in the carpark some customers waiting so long almost one hour, they were then told that the card machines would not be fixed on that day and therefore the customers will have to leave the shopping and leave.
Many card machines break down due to technical faults, Asda had apologized and soon after it was fixed they mentioned to the customers that they have been processing the payments quickly as they can (BBC News, 2019). 
[bookmark: _Toc7473587]Principles of logic
Logic is defined to be a reasoning in relation to how valid something is and relates to science, it is as part of a non-empirical science category which cannot be experimented on, neither is it to be observed on (Courses.umass.edu, 2019).

The laws of thought, is how logic is understood and the three categories is; the laws of contradiction, the law of excluded middle and the principle of identity (Encyclopedia Britannica, 2019).

[bookmark: _Toc7473588]Management Theory
There are many different types of management theories and they focus on different factors of management. They are all based on different styles of management including ‘systems theory’, ‘scientific management theory’ and ‘human relations theory’. The one I will be discussing below is the Human Relations Theory. The Human Relations Theory was developed by Elton Mayo during the early 1920’s. Business and its productivity is completed by man, therefore machines were not involved.  The human productivity had a high important and this included in communication and the quality of their work.  Mayo,1920, started his experiments to prove to everyone that the productivity of people is more important than those using machines (business.com, 2019).

In addition; having a strong bond within the working team, creates a good atmosphere which allows everyone else to feel motivated in doing their work, this will also achieve quality work.  During this study, it is understood that the recognition of individuals will align work load; also, this study shows that many other theorists have followed the motivational theory as they believe this is the correct way to achieve high results and a strong working team (business.com, 2019). The results from this theory was that many influencers are following the productivity sector and there was much increased attention for the workers than machines and technology. This theory allows for working in partnership amongst other business professionals; allowing for the satisfaction of the job and team working skills being sharp (business.com, 2019).

From understanding the human relations management theory, it is understood that many would follow Mayo’s idea of thoughts and how human motivation will allow for much better work and the strong teams will help everyone to complete work load and enjoy communicating with each other. Some people may have a different belief which is rather than focusing on the employees, it is more important to ensure the development of the organisation is in favor, leading to staff motivation. This can be both positive and negative as the behavior of employees can change depending on the environment. This I believe is a negative impact as the business environment may be repetitive and as assigned to tasks, without thinking ahead and communication, this can lead to failure, as it is not focusing on the staff themselves. Others may not understand the Human Relations theory.

[bookmark: _Toc7473589]Causal relationships
This is a communication between two things, where one allows for the other to work. An example of this could be; have an influence or peer pressure amongst friends, the more effort on the pressure, it is more likely to happen. This type of relationship can have advantages as well as disadvantages (Dictionary.cambridge.org, 2019). 

Logic is based on individual knowledge as well as own ideas of understanding situations, and logic is something which can help to build causal relationships among, whether it is personal or professional. Having a positive attitude towards work, for example, will lead others to believe this and everyone will feel motivated however, if an individual is not always positive and always looks upon the negative outcomes, this will be the logic and everyone will follow this attitude. Logic can be looked as at a motion or a force where it can affect people. 
[bookmark: _Toc7473590]Relationship between beliefs, attitudes and value systems 

Everyone has their own values, attitudes and beliefs which is developed throughout time in people’s lives. Experiences, communication with others and family allow to understand the differences between these and how these can be changed through situations occurring.  Beliefs is usually a real scenario or experience of what had happened to someone. Usually experiences are what we believe in, depending on the situation, however the beliefs are things which are made through the experiences itself (Sean Hale, 2019). Attitudes is the behaviour towards people and ideas, attitudes towards people can be both positive and negative depending on the situation. Significant life events can cause a negative attitude if it is a traumatic event. Values are standards which hold people in sets of groups as mentioned above.  The relationship between these three include a common ground of communication and logic as well as critical thinking. Others cannot always give your ideas of how to choose a belief, but should focus on own opinions, getting ideas from others (Sean Hale, 2019).
Attitudes is not the same as behaviours, attitudes consist of observed behaviours, and feedback and behaviours can help to change the attitudes towards someone or something. 
[bookmark: _Toc7473591]The relationship between culture and norms
 Culture is the ideas placed within a certain group or society. It can be different categories of people such as their ethnic or religious backgrounds. Norm is something which is normal to the public, it is a standard which is average for everyone (Dictionary.cambridge.org, 2019). 
The relationship between norms and culture is that norms is something more general, it is followed by many people and it is a normality of ideas and the understanding is generic. Culture, to some may be a guidance and similarly a way of lifestyle. Culture includes patterns of behaviour or formalities needed to be done. There is such thing as cultural norm, which focuses on a certain culture and their regular attitude towards certain aspects for example; a cultural norm can be; whilst communicating with parents, the British people are able to communicate verbally, with direct eye contact, whereas, with Asians, they are focused on showing more respect by, allowing the adults and elderly sit, whilst the younger generation stand, and not to have direct eye contact with certain situations, for example, when elderly is shouting at a teenager for doing something wrong, the teenager should then have their face towards the ground, avoiding eye contact, this is the cultural norm. The relationships between the two are quite similar however, culture is a very large area and norms are more generic (Cliffsnotes.com, 2019).
[bookmark: _Toc7473592]Conclusion
This report explains the differences between culture, attitudes, beliefs, norms and values. It explains all of these in detail with examples of how these are related to the general public as well as a business professional or organisation. All the above allow an individual to make their choices and involves critical thinking, as they need to decide whether the information given to them, is something they want to follow or change in their perspective. The report mentions how different organisations should use the Gantt chart as an organisational method to help everyone to understand their tasks, helping them to be organised and prioritise work load. The Case Study on Asda, is there to the problems occurring in this organisation and how one issue can have a bad name for the whole company. Lastly, critical thinking is different for everyone, their beliefs, values and attitudes have a result in how they work, their understandings and perspectives and views in situations.
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