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1.0 [bookmark: _Toc8229172]Introduction
1.1 [bookmark: _Toc8229173]Project aim
[bookmark: _GoBack]In recent years, the sa`le of HUALIAN supermarket is bad, which lead to be constantly falling. Therefore, I want to improve the situation, so that not only HUALIAN is able to have a steadily rising sale, but also HUALIAN can be more popular in China.

1.2 [bookmark: _Toc8229174]Project objective 
In fact, if I want to achieve the final aim, there is no doubt that I have to solve current HUALIAN’s problems, especially employee problem. For example, staff are not so serious, and staff are not able to help actively customer to select merchandises, so it is unavoidable for HUALIAN to influence the sales. Therefore, in order to increasing the customer satisfaction, I intend to solve the vital problem and make HUALIAN to build the more effective management. Finally, it is helpful for HUALIAN to increase the sale.

1.3 [bookmark: _Toc8229175]Introduction to the company
Beijing Hualian Group (BHG) was established in 1996. At present, it is one of the largest large-scale chain retail business group in China, there are many large stores in 35 key cities. And it involves some retailing business formats, such as, large supermarkets, boutique supermarkets, department stores and commercial real estate, etc. (Wang, S., & Jones, K. 2001)
At present, there are four brands in BHG, including, boutique supermarket, living supermarket, shopping center and luxury department store. 
Actually, in China, HUALIAN has entered a number of small cities. However, in various the developed cities, HUALIAN is not competitive with other famous chain supermarkets, such as, Wal-Mart, Metro, Carrefour, and so on. If HUALIAN intends to further expand the chain stores in developed cities, then there is no doubt that it needs to perfect some current problems. 
1.4 [bookmark: _Toc8229176]Current business environment
At present, although Hualian has some market and popularity, as an old brand retail company, its sales still do not have a steady increase, and even sales will decline. Obviously, HUALIAN does exist some disadvantages. Moreover, in fact, Beijing Hualian has many competitors, such as Vanguard, Renren and so on. The products of these retail companies are all similar, and almost their products are the same price. Therefore, at present, Beijing Hualian has great competitive pressure. If it wants to surpass the other competing companies, then it must have a better advantage in other areas. As far as the current situation is concerned, actually, many customers are not very satisfied with the staff service of Beijing Hualian. It can be seen that Hualian does not attach importance to the management of employees. If Hualian intends to change the existing situation, then there is no doubt that it needs to have some appropriate changes to the management of employee. (Dai Xiao, 2018) 
Reference 2

2.0 [bookmark: _Toc8229177]Findings and critical analysis
2.1 [bookmark: _Toc8229178]Primary research 
In this report, I will do the questionnaire survey. It means that I need to deliver a number of questionnaires. Due to the fact that I am in the UK, and HUALIAN is not an international multinational corporation. Therefore, I intend to deliver these questionnaires to some friends and classmates on internet about 50 people. Importantly, I need to know if these customers are satisfied with staff services of HUALIAN. Moreover, I must to know why they think so. 
In the process, at first, I will come up with some questions to these customers and list several choices to them. Secondly, they only need to choose which they think it is the real option. Finally, I will organize all the data and make them into the charts.

2.2 [bookmark: _Toc8229179]Primary Research ResultsPrimary Research Results
Question 1
	Do you often go to HUALIAN supermarket to shop?

	Option 
	Quantity 
	Proportion

	A.YES
	38
	76%

	B.NO
	12
	24%




According to the chart, I am able to continue to ask the questions to these 38 people.

Question 2
	How about HUALIAN supermarket? (Multiple Selection) 

	Option 
	Quantity 
	Proportion 

	A. Product update is fast
	13
	15%

	B. Low price
	24
	28%

	C. Good quality
	22
	25%

	D. Good service
	9
	10%

	E. Good environment
	19
	22%




Question 3
	Which one is more attractive to you when you go shopping? (Multiple Selection)

	Option
	Quantity 
	Proportion 

	A. Low price
	22
	19%

	B. High quality 
	30
	26%

	C. Good service 
	25
	21%

	D. Product diversity 
	22
	19%

	E. Shopping environment 
	18
	15%




2.3 [bookmark: _Toc8229180]Secondary research
In the secondary research, I find a large number of websites whatever they are useful or useless. Therefore, I must select the useful information. Finally, I find many relevant websites, and there is beneficial information for me. For instance, through the websites, I know the introduction of Hualian. More importantly, I can know more information of SWOT as well as PEST analysis, it is extremely helpful for me to understand how to analyze HUALIAN. Furthermore, I also know the business environment of HUALIAN on internet, there is no doubt that it can help me understand the advantages as well as disadvantages about HUALIAN. Finally, I am able to know the main problem by the effective information.
2.4 [bookmark: _Toc8229181]Brief look at SWOT analysis and PEST analysis
1. PEST ANALYSIS
[bookmark: _Hlk8196298]PEST analysis refers to the analysis of the macro environment, P is politics, E is economy, S is society, and T is technology. When consultancy need to analyze the background of a business group, then facing situation of the business group is usually analyzed by PEST analysis. (Tobacco, 2018) 

[bookmark: _Hlk8187079]The political environment includes the social system of a country, the government's policies, policies, laws and so on. In fact, it is obvious that different countries have different social characteristics, and different social systems have different restrictions and requirements for organizational activities. Even the same country where the social system is unchanged, the attitudes, influences, policy characteristics and policy tendencies of government will constantly change because of the differences of ruling parties. Furthermore, there are many variates of politic, such as, political system, government regulation, industry policy, regional relations, investment policy, environmental protection law, changes in tax laws and so on. Obviously, these politics will decide development of a company, even for an industry. (Yuan YuZhe& Huang Nan, 2008)

The economic environment mainly includes two aspects, such as, macro and micro aspects. The macroeconomic environment mainly refers to the level of national economic development and the speed of development which can be reflected by some indicators, such as, national income, gross national product, and so on. The microeconomic environment mainly refers to an enterprise need to consider some situation for customers, such as, the income level, consumption preference, savings and so on. These will decide the current and future market of an enterprise. There are many variates of economy, such as, GDP and its growth rate, interest rate, exchange rate, price fluctuations, import and export factors and so on. (Shen XiongWen, 2005)

The social and cultural environment includes the educational level, cultural level, religious beliefs, customs and so on. Firstly, the level of culture will affect the level which residents need. Secondly, religious beliefs and customs will prohibit or resist the conduct of some activities. Thirdly, the concept of values can influence the recognize of organizational goals as well as organizational activities about residents. Furthermore, there are some key social factors, such as, lifestyle, shopping habit, energy savings, attitude towards quality, social responsibility, attitude towards service and so on. (Yuan YuZhe& Huang Nan, 2008)

The technical environment needs to consider if products of an enterprise is directly related with development of the technology. In addition to the aspect, the enterprise needs to consider the other aspects, such as, patent and its protection, total research as well as development costs in this product area and so on. (Jiang MingGuang, 2010) 

Political factors
On the one hand, for international political factors. At present, trade policy is becoming more and more free, so that it provides a good developed environment to retail industry. Therefore, if HUALIAN wants to enter oversea markets, then the policy is extremely helpful to it. On the other hand, for domestic political factors. Firstly, in fact, China has perfected socialist market economy legal system, for example, adjusting the subject relationship, standardize the market and so on. Secondly, the regulation and control has been lifted by government. It means that government makes various terms about common development of ownership. Thirdly, with the development of import and export, the restriction of many products is decreased. More important, China has joined WTO group after 2001, so it can help HUALIAN provide a better investment environment. More importantly, after 1978, the situation of Chinese politic is really stable, and relevant policies are also complete. These are extremely beneficial for the retail industry to develop. (Zhou Jie& Dai LiangTie, 2011) 
Economic factors
Firstly, China's current economy is in a period of rapid growth, and national income will generally increase greatly. In addition, the industrial structure will be further optimized, and the income distribution of residents will become more reasonable and fair. More importantly, with the development of the economy, the concept of residents' savings and consumption have changed, savings have a decreased trend, and borrowing has an increased trend. Under the condition, the purchasing power of residents will be greatly improved. There is no doubt that this will help Hualian Supermarket expand its market. Secondly, in recent years, in order to promote economic development, the government has introduced many policies to encourage consumption. Therefore, in the future, Hualian Supermarket has many favorable conditions  to open more chain stores. Moreover, it is acknowledged that China's retail market is very competitive. Not only HUALIAN needs to face competition of the same scale, such as, Hua Run, Ren Ren, and so on, but also HUALIAN needs to face the competitive press which is brought by some small chain supermarkets. In addition, although the price of Hualian Supermarket is low. But in China, many supermarkets adopt low-cost competitive strategies to attract more consumers. Therefore, for Hualian, low prices are not a strategy enough to attract consumers. Hualian supermarket also needs to adopt the other strategies to attract customers. (Wang, Enru, 2011)
Social factors
In fact, China is the most populous country in the world. It also makes the social demands become very large. Therefore, the development prospects of Hualian Supermarket in the domestic retail market have some advantages. In addition, due to the large population, Chinese consumers are very concerned about services. If Hualian wants to be more competitive, then it must emphasize employee management. (Li YingXuan, 2006)
Technological factors
With the development of modern technology, many people prefer to use the Internet to buy the products what they need. Therefore, efficient logistics distribution has gradually become extremely vital for a chain supermarket. However, in fact, most of logistics companies are willing  to cooperate with large chain supermarkets, such as Wal-Mart, Metro, Carrefour and so on. So it is supposed to be seriously considered by Hualian how to build the cooperation with logistics provider. Due to the fact that the advanced information technology as well as efficient logistics distribution will become more important in the future. (Peng Guo, 2007)
2. SWOT ANALYSIS
SWOT analysis was proposed by the management professor San Francisco in the early 1980s. SWOT analysis is actually a way to synthesize and summarize all aspects of internal and external conditions for an enterprise, then it can help consultancy to analyze the advantages as well as disadvantages and opportunities as well as threats of an enterprise, which makes strategy of the enterprise to become clearer. It includes strengths, weaknesses, opportunities, and threats. The analysis of strengths and weaknesses mainly focus that there is a comparison between the enterprise and its competitors. The opportunity and threat analysis focus on the changes in the external environment and the possible impact on the company. (Yu Tao, 2008) 

Strengths 
On the one hand, currently, HUALIAN has some competitors for international retail industries, including, Wal-Mart, Metro, and so on. They are entering the local retail market, which do not mean that local retail companies have no living space. Although foreign-funded retail enterprises have many advantages, such as, brand, talent, marketing technology, financial strength, and management ability, foreign-funded retail enterprises will face unfamiliar culture after entering the Chinese market, especially for Chinese national consumption concepts. Therefore, Hualian has the better advantage than foreign-funded retail enterprises. On the other hand, compare to the other local retail industry, such as, Huarun, Renren, Hualian has a good brand recognition in a number of small cities, so it means that if Hualian wants to expand its market, these will become the cornerstone of its expansion. (Li Lin, 2013)

Weakness
Obviously, compare to international retail industry, Hualian has the lack of funds, which leads to have the disadvantage of scale. There is no doubt that foreign-funded retail industries have the absolute advantage over the Chinese local retail industries, it means funds. In addition, the scale advantage is the most important threat to the local retail industry by foreign-funded retail industries, and there are many advantages for foreign-funded retail industries, such as, the global supply channels, advanced management concepts, unified logistics and distribution systems, advanced business formats, advanced supply chain management models. HUALIAN is the wrose than the international retail industries in these aspects. Furthermore, due to the fact that the local retail industries exist the intense competition relationship, therefore, HUALIAN adopts the low-price strategy, it means that the profit of HUALIAN is too low. Moreover, with development of technology, it is worth noting that people prefer to buy something by internet, so logistics management is extremely vital. However, the logistics management of HUALIAN is not so developed. Importantly, at present, HUALIAN pays more attention to product quality as well as price, which attract customers. HUALIAN thinks Low-price and high quality are the best marketing methods, therefore, it is terrible in staff management. Compare to Wal-Mart, Wal-Mart not only pays attention to product quality and price, but also Wal-Mart extremely values the service. So this is a vital reason why Wal-Mart is more competitive than HUALIAN in Chinese market. (Lu & Jewell, 2013)
Opportunity 
Actually, the entry of foreign-funded retail industries into the Chinese market is not just a bad thing for HUALIAN. Foreign businessmen have brought internationally advanced modern marketing methods, such as private label management, store management of fast food, and various business modes. Especially like Wal-Mart's "everyday parity", "one-stop shopping" and other concepts and Metro's warehouse-based membership system. These strategies have been favored by many consumers. These advanced marketing methods as well as technologies are able to help HUALIAN know its disadvantages and improve them. In addition, international retail industries have the brand recognition of certain degree, so it can attract more consumers to the surrounding. There is no doubt that it is beneficial for HUALIAN. (Tian-Foreman, W., 2009)
Threat 
In current environment, due to the fact that many foreign large-scale chain retail industries enter into Chinese market, it is so easy that individual stores will be affected. Because individual stores are not able to form economies of scale, so that there are many aspects which lack advantages, such as, cost, advertising, and experience and so on. At the same time, the capital operation of individual store is not as good as the large chain supermarket. If there is a problem in the capital chain, it is likely to lose money or even close down. But foreign companies have a lot of funds, so that they can acquire or merge these individual stores on a large scale. This is very helpful for them to expand the market. For example, not only they can obtain existing commercial outlets, but also help them save time on local consumption habits and market access, save money, etc. However, Hualian does not have enough funds to acquire or merge many individual stores. (Li DaWeil, 2014)

[bookmark: _Toc8229182] 3.0 Existing problem
[bookmark: _Toc8229183][bookmark: _Hlk8194042] 3.1 Provisional problems analysis by primary and secondary research
At first, obviously, primary research is able to directly reflect the problems of HUALIAN, but it is not absolutely accurate. According to primary research, I can know that most of consumers pay attention to many aspects for an enterprise, including, low price, high quality, service, product diversity, shopping environment and so on. These aspects are extremely vital. Upon the charts, I can find that HUALIAN has a certain brand recognition in China, and it has also some competitive strategies, such as, low price as well as high quality strategy and etc. However, HUALIAN is not good in the aspect of service, and the problem of staff management needs to be perfect for HUALIAN. 

Furthermore, secondary research is helpful for me to know the problem about HUALIAN. Upon PEST analysis, on the one hand, first of all, it can be seen that Chinese policy is conducive, which Hualian expands its foreign markets. In addition, because China joins into the WTO group, it also makes Hualian have a good investment environment. Secondly, China has reduced the control of imports and exports. Therefore, Hualian is able to update more foreign high-quality products, which makes its products more diverse. On the other hand, although Chinese policies are beneficial to Hualian Supermarket, these advantages are also applicable to the other retail companies. In fact, the Chinese policy only makes the retail industry to be more developed. For Hualian Supermarket, the policy does not bring it a substantial advantage. Meanwhile, economic factors do not have a substantial advantage for Hualian. It only encourages more people to spend, but it is also helpful to the other retail companies. In addition, for social factor, in China, if consumers are allowed to choose a retail company, they generally focus on low prices, high quality and services. However, currently, most of retail companies have low-cost as well as high-quality competitive strategies, which makes Hualian have no advantages. Instead, service has become a key factor for a retail enterprise. To be honest, Hualian does not attach great importance to employee management, and it also leads that Hualian's customer satisfaction is not so good. Finally, for the technological factor, in recent years, with the development of technology, more and more people can buy something on internet, so a good logistic is extremely important. However, HUALIAN is not good at using the internet of logistic, it is an existing problem for HUALIAN. 
Upon the SWOT analysis, first of all, for the strength, as China has a large retail market, new retail companies are constantly increasing. Low-cost and high-quality competitive strategies are not suitable for Chinese market, because retail industries are too competitive. Secondly, for the weakness, at present, in China, consumers are more willing to go to large supermarket chains, such as Wal-Mart, Metro, etc. Because they have more funds and a larger scale, so that their brand recognition is better than Hualian. In fact, these large-scale retail chains enterprises are also accumulating customers relying on good services. And this is the weak aspect of Hualian. In addition, for the opportunity and threat, to be honest, Hualian does not have any advantages in the aspect of supply chain, due to the fact that Hualian’s funds are poorer than foreign-fund retail companies. 
To sum up, in Chinese market, there are many disadvantages for Hualian, such as, the lack of funds, the strong competitors, the disadvantages of service, insufficient logistics technology. 
[bookmark: _Toc8229184] 3.2 Examine the problems by primary and secondary research
Obviously, Hualian has many disadvantages compared with foreign companies. For example, the scale is not so large, the funds are scarce, and the brand awareness is low and employee management is not perfect. But service is the most important. Due to the fact that the populations are too large in China. And retail industries are increasing constantly, so that low-price as well as high quality strategy are not really effective. Moreover, the problem of fund as well as brand recognition are not able to be solved in a short time. Therefore, service becomes extremely important for a retail company. However, in this aspect, HUALIAN does not do very well. So now there is no doubt that the employee management is supposed to be improved for HUALIAN.  

3.3 [bookmark: _Toc8229185] Solution
[bookmark: _Hlk8193951]In my opinion, if HUALIAN wants to improve the staff management, then it should adopt the method of “Smile Service” (Chong, P. 2009), one-stop shopping method (Novelli, W. D. 1989) as well as the staff management (Hallinger, P., & Lu, J. 2012), like Wal-Mart. Because Wal-Mart has always been known for its service, and it always prioritizes consumer satisfaction. More importantly, Wal-Mart has been established more than 50 years, and it still maintains growing sales. As a service-oriented enterprise, there is no doubt that Wal-Mart has a perfect the method of employee management. HUALIAN needs to study these methods to improve its management. For example, Wal-Mart always train the new employee for several months, after that, if some consumers complain the employee, then the employee will be fired at once. Moreover, the employee of Wal-Mart is required which must enthusiastic to help customers. I think these methods of staff management are supposed to be studied by HUALIAN. Furthermore, if HUALIAN adopts the management methods of Wal-Mart, I believe that its customer satisfaction will gradually rising. After that, more and more consumers will be attracted by the good customer satisfaction. Finally, the sales of HUALIAN will keep gradually increasing. (Zhu Yanyan, 2015) 
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