
Scott Hanson

52 Parcmaen Street, Carmarthen, SA31 3DR
Telephone: 07821257698
Email: Scott.Hanson@wales.nhs.uk

PROFESSIONAL PROFILE

A committed and proactive professional who specialises programme and project management across public and private sectors. My Carrer has been defined by leading complex digital transformational initiatives, embedding innovation with change and delivering measurable impacts across multi sectors with a focus on organisational, operational, digital and strategic domains. I have a proven track record for embedding and delivering change to individuals at operational, tactical and strategic leaders as a team within each organisational environment I have been employed. 

OBJECTIVE

Currently looking for a new and challenging position, one which will make best use of existing skills and experience while enabling further personal and professional development.

EDUCATION AND QUALIFICATIONS

MA			Professional Practice Framework (studying from 2025 to 2028)
FdSc			Sport and Exercise Therapies (2:2) (2015)
			
College Courses	OCN (Access Course) Sports Science (Merit – 2011)
			Community Sports Leadership (PASS – 2011)
			ICT Key Skills (PASS – 2009)
			Teach English as a Foreign Language (TEFL) – (2013) 

KEY TECHNICAL SKILLS

· People Management, Mentorship and coaching, Professional development 

CAREER SUMMARY

2022–date		Welsh Ambulance Services NHS University Trust
			WALES COVERAGE MANAGER

· Leading national strategic lead for transformational critical emergency services communication system – managing risk, change, and acting as a decision maker for all 8 emergency services and government in Wales through a joint emergency services group. 
· Directed national rural connectivity expansion projects including the construction of 82 extra EE masts and conducting signal assessments at over 1000 critical operational locations to provide EE 4G coverage enhancement across rural and urban areas in Wales. 

· Served as national resilience lead for Emergency Services Network (ESN) in Wales leading on designing executing data focused work packages such as driving over 250,000 kilometres of the Welsh road network to collect EE 4G network samples to identify coverage gaps and ensure future proofing connectivity. 

· Representing Wales at national programme strategic boards, presenting high level reports, risks and programme updates to national executives and influencing national priorities through confident leadership and external stakeholder engagement. 

· Leading an innovational and pioneering digital project introducing a in visual line of sight (VLOS) drone capability to the Welsh Ambulance Service. The role included taking the trust through a full procurement process, drone pilot training and operational integration. This project was completed under budget and ahead of schedule. 

My key responsibilities and actions are as follows: 

1) Leadership and strategy by leading a national digital and operational transformation initiative, ensuring all 8 emergency services in Wales are aligned with Welsh Government and the emergency services in England and Scotland.
2) Risk and change management by actively managing risks and oversee change processes, ensuring easy transitions and providing mitigation towards operational disruptions. 
1) Decision making by acting as the primary decision maker for Wales relating to the coverage portfolio and representing the collective interests of the emergency services in Wales and Welsh Government.
3) Project Leadership by leading the planning and execution of connectivity project teams across Wales ensuring alignment with national strategical goals and operational needs.
4) Project team co-ordination by leading and coordinating project teams across Wales to facilitate communication to access to over 1000 internal and external critical operational locations. 





CAREER SUMMARY cont.

2021–2022		Welsh Ambulance Services NHS University Trust
			DIGITAL LEARNING MANAGER (ePCR)

· Lead and developed educational materials to support the roll out of an innovative national programme to introduce a fully electronic patient clinical record. 
· Managed programme objectives and timelines ensuring efficient delivery of digital learning tools aligned with the trust’s strategic goals. 
· Oversaw and owned benefits realisation profiles for the trust working closely with internal and external stakeholders to track and report on the impact of the delivery of the programme. 
· Collaborated with internal stakeholders and directorates facilitating communication and engagement to embed digital learning into clinical workflows. 

Key Responsibilities and actions are as follows:
· Lead and developed educational materials: By creating a digital space for all operational colleagues within the trust to access training materials that I created to support the transition from a paper patient record to a fully digitised patient record. The amount staff that had to view, complete, and sign off the training was 5000 members of staff. I used tools such as SharePoint to house the training materials and made it easily accessible for all staff as the trust had transitioned to a full Microsoft 365 environment. 
· Managed programme aims and timelines: by creating and owning programme goals while the programme was in delivery phase. These objectives ranged from creating, adaption and sign off training materials for the wider NHS community such as hospitals in health boards in Wales and England. I managed the timelines by being a point of contact for all sites and kept the programme on track not deviating away from agreed timelines, I would do this by visiting sites and offering face to face training to ensure that all colleagues within the hospital environments understood what was required from them when patients had been handed over using the new digital system. The challenges I faced was resistance to change across multiple health boards and ambulance staff who did want to accept the change from a paper system to a digital system. These were overcome with face-to-face training and assurances on processes.
·  Oversaw and owned programme benefits: I tracked programme benefits by understanding the trusts accountability process and who would be the trust appointee to track these benefits post delivery stage of the programme. I would use a data driven approach to understand the performance behind benefits and make adjustments where needed to deliver the benefits. I would use learnings identified in the Prince 2 project management course I completed to provide a more accurate progress report. 
· Collaborated with internal and external stakeholders: I was the point of contact for all internal and external stakeholders when it came to training for the programme, meaning I was a resource that was accessible by all those stakeholders involved within the programme. I would represent the trust at executive level meetings and provide updates to executives on progress of training percentages within the trust and worked with senior managers to manage the exceptions with the training percentages. 

2013-2021		Carphone Warehouse  
			GENERAL MANAGER

· Managed high performing retail store in South Wales with 18 staff across sectors within sales and technical engineers ensuring all performances were aligned with profit projections and cales performance targets. 
· Produced regular performance reports for regional manager and head office, tracking KPIs and implementing mitigation strategies using a balance scorecard approach. 
· Mentored aspiring managers across the business within England and Wales fostering leadership growth and succession planning structured around coaching and support. 
· Supported regional manager with HR functions such as grievance handling, investigations and staff development promoting a positive and healthy culture within the workplace. 

Key Responsibilities and actions 
· Managed High performing retail store: I managed a high performing high street retail store specialising in mobile phones and telecommunications. I had worked in the business for 8 years in total 6 of those as a General Manager. I line managed 18 staff members across sales and technical engineers and ensured I created and kept a comfortable environment for those colleagues to flourish meaning they were able to achieve monthly and quarterly sales targets set by the business. The environment I created within store won internal regional and national awards for the performance. The store constantly achieved over 100% profit annually meaning we were able to expand the size of the store year on year. The specific strategies I used was the embed my self as a leader and led from the front line rather than sitting back I got stuck in with sales on the shop floor and constantly created an environment where customers and staff felt comfortable within. 
· Produced regular performance reports: for my regional manager and for the wider business to track how the Welsh region was performing and we used this within store as a guide on how to be successful. We tracked each KPI and assigned a champion for each KPI and they owned the strategy we would use to gain success regionally and nationally. The challenges faced locally and nationally was resistance to change and resistance to the processes as managers did not want to change what they were doing even when it was wrong and costing money. Upon convincing those managers to change their processes and manage the balance score card we started to see successful change. 
· Mentored aspiring managers: Due to the success of my store I was asked by the regional manager to support the organisation in mentoring colleagues who aspired to become managers. I would take those colleagues under my wing and ask that they spend 1 day a week in more store for 12 weeks and within them shifts they would be asked to work on the shop floor, spend time with me in the back office managing stock take and being involved in 121s with my staff on their performances and approached everything with a human approach. All the aspiring managers I coached all went on to be managers within the Welsh region and started making success within their stores. 
· Supported regional manager with HR functions: by stepping into a lead general manager position meaning I would satellite manage a cluster of stores within the area. I would lead and support on investigations on conduct, grievances and compliance issues. I would also support the stores within the clusters with promoting staff development and encourage colleagues to work in other stores to gain experiences with different colleagues and customers. 


PERSONAL DETAILS

Driving Licence	Full/Clean
Health			Excellent; non-smoker

INTERESTS AND ACTIVITIES

Currently include	Playing football, Cooking, and creating memories with my family
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