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[bookmark: _Toc534573036]Introduction
[bookmark: _Hlk534535212]In this assignment, the tools and techniques in the chosen  project will be identified, also outlining the usefulness of these tools and techniques while critically analysing the influences it has on project management. Then ways to plan and implement the work of my chosen project will be evaluated, the way this will be looked at is through a PID documentation highlighting certain points.  Lastly, a Swot analysis will be created to identify my personal strengths, weaknesses, threats and opportunities within the project, feedback from colleagues will help in forming this information in the way the project is planned  and implemented in the project. This will be followed by setting smart targets and a self-development plan in improving performance, while having a clearer insight with the use of  questionnaires.
[bookmark: _Toc534573037]Case study
[bookmark: _Hlk534535237]The project that will be discussed and looked further into is  Dream taxi hire. The aim is to make Dream a local taxi service based in Greenwich and the surrounding areas providing luxurious car service. The company will have  about twelve cars located around the south east area to start with, with a budget of  £200,000. The main office will be located in Woolwich which is easily accessible and close to local bus stops and shops. The Dream Group was first established in 2015 by a group of friends who provided services privately to the neighbourhood of friends and friends of friends they knew. Later in early 2017 it became very popular and the group of friends decided it would be great idea to produce a project in making a successful business.  The main objective of this company is to ensure a smooth running business, while making customers the top priority while meeting their needs. Dream taxi wants to take it a step further by introducing a luxurious way of riding, while giving customers the perks of light refreshments while on board, this is almost as close as a business class ride but with an affordable touch. The taxi firm hopes to start the project on the 9th of January 2019 and to be completed by 10th December 2019.
[bookmark: _Toc534573038]Project Management Tools and Techniques
[bookmark: _Hlk534535262][bookmark: _Hlk534535278][bookmark: _Toc534573039]Project management is a system approach in planning, controlling and scheduling projects. A series of strategies are used to achieve organisational project goals, while undergoing tasks in a specific time and an arranged  budget. The importance of Project Management is to support the work execution and its competitors while developing strategies, to achieve their overall outcome (Srivannaboon & Z.Milosevic, 2006). Project tasks can be as simple as being written on a booklet or as complex as having various of tasks assigned to different individuals with different scheduling tools and recourses needed. Projects have a start and finish date which are broken down into small tasks assigned to the team in manageable sections in order to develop and progress and reach the main goal (Kumar, 2015). Projects are assigned by several individuals with a set of activities, identifying the time and cost it will take to undergo the project. The project scope is being able to ensure deliverables are met whereby the project is monitored from the beginning to the execution of the project (K, et al., 2012).


Tools and techniques
Milestones
[bookmark: _Hlk534535353]Project milestones is a tool used to map out the recourses and activities needed for project execution. Milestones are a clear pattern with several task to be implemented before project completion. This tool has not got a specific timescale rather it shows achievement made from different tasks, this is ensuring the deliverables are met, these are task needed to be completed by the team (Shenhar, 2004). Dream taxi have created the key milestones to ensure execution targets are set in place, below on figure 1.
[bookmark: _Toc534573041]Figure 1
	Key milestones
	Start date
	End date

	Project start meeting
	9/01/2019
	21/01/2019

	Market research team, evaluating the competitive markets and making new strategies.
	29/01/2019
	11/03/2019

	Cab service  IT system updates
	22/03/2019
	22/07/2019

	Office space/site evaluations
	2/06/2019
	2/07/2019

	Luxurious car lease evaluation
	19/02/2019
	3/08/2019

	Staff meeting and training
Project completion
	15/02/2019
	22/05/2019



The use of milestones have worked extremely well, this has made it easier to section out the deliverables.
Gantt chart
[bookmark: _Hlk534535379][bookmark: _Hlk534535410]As part of a tool to make a successful project plan a Gantt chart can be used for time management, this is to monitor and separate tasks assignments from days, weeks and months. This is a graphical representation used to monitor the project from the start to the completion of the project, this tool is ideal to maintain the progress of the task. The amount of days it takes to complete a task with its milestones which can be compared with the plan or the amount of time intended to be completed. This is very beneficial for budgeting to see the amount of money used and the amount of money that was actually budgeted. This can help Dream taxi , identify any mistakes or failures within the project (Maserang, 2002). This is why Dream Taxi needs a Gantt Chart in order to monitor the organisations progress, below on figure 2, is a Gantt chart for Dream taxi, as its still only the early stages only the beginning of the Gantt chart has been created.








[bookmark: _Toc534573043]Figure 2
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[bookmark: _Hlk534535431][bookmark: _Hlk534535454]The Gantt chart works extremely well within the organisation, as this is an essential element when trying to carry out tasks and remaining within the desired budget. Although at first it was quite difficult in categorising each task within the Gantt chart. After research discovered, it showed that within dream taxi in order to be able to display schedules accurately and gaining important information in making Dream taxi hire successful, on what jobs needs to be done and when, this gave a clearer insight and understanding of the project. This tool has been found to be very efficient and adaptable from the head office team, this is a great communication plan between analyst and the users (Wilson, 2003). As part of the culture, it is important for the taxi firm to remain reliable. Research has shown the influence of being reliable, it is believed that those who stay reliable and stick to their words have a more loyal customer base which will help in boosting organisational income and create efficiency within the business operations. Culture is also about the attitude the company wants to perceive,  it shows the way Dream taxi likes to do things. This will eventually allow customers to adapt with their behaviours and attitudes towards the firm (Segoro, n.d.).
[bookmark: _Toc534573044]Stakeholder Analysis
[bookmark: _Hlk534535466][bookmark: _Hlk534535483]A stakeholder analysis is an approach used within organisations to generate the knowledge from individuals who influence the organisation. This is for organisations to understand intentions, behaviours, interests and inter relations that effect the project, the results of this information will help in making decisions and processes within the organisation. Information from this analysis will help outline the important stakeholders and find strategies to keep up its effectiveness of stakeholders’ relationship (Brugha & Varvasovszky, 2000). Dream taxi service have identified their stakeholders which is listed below, both external and internal stakeholders .External Stakeholders, they are the ones who help make the business successful and are the ones who use word of mouth to share their experience with dream taxi. Meeting their needs will allow the business to expand.
Customers: are the ones who profit the business at Dream taxi, they are the ones who make the business profitable. The aim is to allow each customer to have a smooth running ride when boarding with Dream taxi, while giving them an affordable ride.  This will help with customer loyalty because the whole aim is to give customers the satisfaction they deserve. Aligned with the objective of dream taxi it is important that their expectation and perception of the services remain the same, in order for good things to be said about the taxi service which will eventually lead many more customers towards the services. There are opportunities to give feedback and ratings after every ride to ensure  great services are maintained and customers are happy, which seems to be a great way of monitoring the organisation. This will also allow the organisation to work on the feedback to identify customer needs and ensure their satisfaction.
Internal stakeholders, they are the ones who are directly linked to Dream Taxi service and have financial gain in the outcome of the project, this is stated below.
Management: they are the main source of contact when any queries within the organisation arise, they are responsible for staff supervision as well as feedback analysis to identify customer needs. They are there to ensure staff especially drivers adhere to laws and regulations as well as health and safety. They also manage work rotas and organise staff trainings especially in the area of customer care and ensure efficient team work within Dream Taxi.
[bookmark: _Hlk534535594][bookmark: _Hlk534535644]Taxi drivers: they are the main service providers who interact with customers on a day to day basis, with great pay rate and tip opportunity advantage. With that being said, this helps motivate the drivers to deliver great customer service, allowing the external stakeholders to come back and use the services. As part of the Scientific Management Theory, it is believed that those who who work more productivetly deserve a better pay rate. Reseach has showed that 20% of workers had increased in productivity due to a piece rate system, being paid with the work they produce rather than fixed wages (Sheare, 2004). Although in the modern world, the Federick Taylor Management Theory is not used in same exact  way it used to be, traits of the theory are still being used in today’s world. This means that taxi drivers who have worked in the company for a year or more are included in the profit share of the company, which shows appreciation of the services delievered. (Ender Asyali, 2014)
[bookmark: _Hlk534535672]Receptionists: they are also service providers and are the face and mouth of the company, the first point of contact. Rather than have automated services like most organisations have, Dream taxi believe that customers are more than that and should be valued and communicating with real life people. Receptionists are also included in the profit share, this is to show appreciation of their services provided, same as the taxi drivers. Although, they are not part of the tipping advantages, Dream taxi have introduced a commission technique, whereby the receptionist will be granted £50 for any new customer that is introduced to the service. This is motivational for the receptionist because, this will help push them to provide profitability and expand the services.
[bookmark: _Hlk534535692]Strategic management at Dream taxi , allows the taxi firm to outline all aspects of the company and to outline the impacts it has environmentally to the business. This analysis also allows the taxi firm to make the right decision and to understand the stakeholders and their needs, both external and internal this allows the company to have a better judgment while diagnosing the factors to formulate a good strategy, this is done by the monthly reviews. Several strategies are used to continue the up keep of the company, examination and evaluation of the facts, that appropriate strategic alternatives can be weighed in light of organizational resources and requirements. In today’s world of information overload, collection of data or information is not, the key issue. Instead, it is the examination and evaluation of the information through analysis that is the key to defining appropriate strategies. This process requires skill, time and effort. While most organizations gather some forms of competitive information, few formally analyse it and integrate the results into their business strategy (fleisher & bensoussan, 2002).

[bookmark: _Toc534573045]Planning and Implementation
[bookmark: _Hlk534535716]Planning and Implementation is extremely important when trying to make a successful business plan. In the past two decades, it is believed that companies have used enterprise resource planning systems to make this achievable. This helps and allows organisation to interrogate their business processes and information important to the business, while managing the relevant resources. This also helps managers, have a financial plan and a clear understanding with real time and financial information, then later being able to implement them  (Nah & Delgado, 2006).A PID  document is very important as this the foundation in making a successful project. This document contains, the background of the project, purpose of the project with tools that can be used in a project. In order to implement project work within the organisation correctly, it is important for the taxi service to identifying the roles and responsibilities of each member of the team.
Quality control
[bookmark: _Hlk534535740][bookmark: _Hlk534535760]To be able to implement the work into the project at Dream taxi, quality control can be taken into account, to maintain quality management. Alongside time it takes for the project and cost of it, quality is equally essential when providing taxi services to customers, time and cost can be identified as part of the Gantt Chart, this is seeing if it works well with the ,delivery stage. This is knowing if the services we promise is actually being implemented in the work produced. This is getting the service right and being able to maintain customer satisfaction (Atkinson, 1999). Ways this can be done is by monthly reviews ensuring the project is moving in the right directions, in dream taxi a three month review will be taken the first year of the business by the head office team. This is because it is a new organisation and any minor setbacks can lead to the dysfunction of the company. Therefore, regular reviews will help identify the risks that could occur in the early stages. Later on, a post implementation review can later be looked at  6months from the opening of the business.
[bookmark: _Hlk534535779][bookmark: _Hlk534535798]Dream taxi have created a Quality Management system, this is a computer based system that allows customer information to be stored and equipment and services needed to be monitored to maintain quality (Lech, et al., 2003). The whole point of this system is to have regular customer feedback, knowing how well the organisation is doing, this is all underlined with customer satisfaction, allowing the customer to feel valued and happy with the services received. While delivering quality service, competitive markets will be taken into consideration and strategies are used to ensure our taxi service is the best going while trying to win the customers over (Munusamy, et al., 2010). Through friendly cab drivers and up to date cabs giving the organisation a luxurious look. Dream taxi have took in consideration, operational effectiveness, this is being able to perform better and faster than the organisations rivals, while having fewer inputs and defects. The organisation have also identified through intense research,  of strategic ways in making sure customers are left wanting, this is ensuring that things are done differently or interpreted different, this will allow the taxi service to develop their own brand rather than copying their competitive market. This is done by the research team as it is their job to alone to find many ways possible to make this achievable (Porter, 1989).

Project control: Monitoring Mechanisms
[bookmark: _Hlk534535814][bookmark: _Hlk534535826]Another way this can be implemented is by controlling the project and monitoring the mechanisms. The term project control is being able to gather up data, data management and analytical process. Project reports help managers have an understanding on what is going on within the project, by implication they are able to deal with the history of the project, with the results of the information gathered project managers are able to control the project. Also, by the use of monitoring, project managers are able to identify if the project is going well or not, this is seeing if the project is aligned with the budget. Monitoring is an ongoing process and can be considered at any point of the project.  On the other hand, control and monitoring is not about the paper work but being able to analyse the work needed to be implemented (Gardinera & Stewartb, 2000). At dream Taxi hire, there are financial project managers who work closely with the financial side of the organisation. They are the ones watching if the budget, cost and time of a project.

[bookmark: _Toc534573046]Stakeholder communication plan
[bookmark: _Hlk534535850][bookmark: _Hlk534535876]This is a form of communication, which outlines who the organisations need to communicate with, the way they need to communicate and how it will be done. This also outlines how often this will be done. In a stakeholder communication plan, it highlights the key stakeholders, they are the greatest influence in implementation and sustainability, effective management needs continuous engagement between the organisation and stakeholders (Kangas, 2011). Below is a brief communication plan, which identifies the key stakeholders within the cab service on figure 3,




[bookmark: _Toc534573047]Figure 3
	[bookmark: _Hlk534535901]Stakeholders
	What will be done?
	How will it be communicated?
	When will it be communicated?
	Responsible?

	Market research team
	· Status reports.
· Research on competitive markets.
· Research on customer attitudes and behaviours.
	· Reports
· Board room meetings
	Monthly reviews
	Introducing new services, technology and many more to improve business.

	HR Team
	· Budget management
· Recruiting
· Payroll
· Interviewing
	· Board meetings
· Financial report reviews
· Workshop/open days
· Online website.
	Weekly reviews.
	Training and financial stability of company.

	Management Team
	· Status reports implementation
· Individual team development plan monitoring.
	· Team meetings.
· Individual development one to one plans.
	Every 6 months.
	Training and implementation of the HR team.

	Dream taxi drivers
	· Delivering efficient service.
	· Regular feedback from customer ratings.
	· On a day to day basis.
	Delivering expected services from management team.

	Car dealership
	· Leasing out cars to the organisation
	· Regular up to date cars being introduced.
	· Every 6months.
	Project sponsors




[bookmark: _Toc534573048]Self-development Plan
[bookmark: _Hlk534535922][bookmark: _Hlk534535941]Self-development is essential, especially when trying to achieve a successful project plan. It is believed that a self-development plan, is beneficial in helping individuals have a clearer perspective of the aims and goals of the project, it is known as an assessment  tool of monitoring and controlling the performance and development within the individual and the upcoming project tasks ahead. PDP’s help in creating a form of direction, this is helped by regular feedback and constructive criticism from employees and management from part of the project to allow a better development, while learning how to improve every day (Beausaert, et al., 2012). I have created a swot analysis and  Smart targets for my individual self-development in the project with my personal strengths, weaknesses, opportunities and threats. Followed by identifying if I’m reaching my targets or not with the use of a questionnaire.
[bookmark: _Hlk534535969]Strengths
· I have gathered information while creating this project, that time management has been my strong point when assigning tasks to individuals in each department of the taxi service. This is reflected upon on the Gantt chart, with no setbacks or delays. The taxi service budget has worked perfectly with the task assignments. Although there is some worry with the car dealership partner as their interest rates have risen.
Weakness
Dream taxi is known as a small company and have not yet expanded to its full potential, as it’s only a small firm  ran by a few people. From the feedback from the team and also the information generated from the project, it is clear to say that the stakeholder analysis information from the external stakeholders have not yet generated as much knowledge needed to know how to profit and expand the customers.
Opportunity
In order to reach the project objective of being the best luxurious cab service, delivering essential customer service while continuing growth and profitability. The way this can be done is due to the team being at young adults and it known that young adults are the ones usually interested in luxurious cars. Through social backgrounds myself and the team can take on social media platforms with individual developed profiles with a high number of followers to advertise the services and it later being passed on through word of mouth, which will eventually help in change of customer opinions of the service.
Threats
One of the main threats taken on when trying to make a successful project plan is the competitive market, as there are many popular cab services such as Uber, Adisionlee, Via Van and many more. It could be potentially difficult to win over customers with such advanced companies like these.





                                      Smart targets

[bookmark: _Hlk534535992][bookmark: _Hlk534536012]Starting off with being Specific, this is ensuring all tasks completed are specific and defined as they should be. Having a clear understanding of what the project is, why do project goals  need to be reached and when the project will be carried out and how (lawlor & Homyakr, 2012).The project created dream taxi hire is specific, this is because the project created has a specific purpose of being a taxi service with a luxurious look. The project goals have also been outlined in full details allowing everyone and my team to have a clear understanding of what is really expected.
[bookmark: _Hlk534536054]Then going ahead on to being Measurable, this is being able to ensure if the project is achievable and when it can be achieved by what date (lawlor & Homyakr, 2012).The project created has proven to be measurable, as shown on the Gantt chart each tasks have separated in different timescales and when it should be done by. This has given a clear start date of January 9th 2019 and the overall completion date of the business opening day of December 10th  2019.
[bookmark: _Hlk534536088]Also, being attainable, this is seeing if the project is  achievable and this is highlighting the skills and knowledge needed to make this happen (lawlor & Homyakr, 2012). The stakeholder communication plan helps a lot within this section. Colleagues and myself have different roles in ensuring the project runs smoothly. The key stakeholders have been highlighted this has made it easier to understand what plans need to be communicated and by what department, with the skills and knowledge from each department this has made the project attainable.
Realistic, this is knowing whether the project targets are relevant to the ultimate overall objective. I implemented the objective very clearly and set effective targets in place to ensure I meet the deliverables in the project. Setting up a communication plan, simplified what was expected to be delivered by who, this made it easier to understand for me to understand the project.
Lastly, time bound this is making sure there are deadlines and start dates in have a smooth running project plan, without this they would be no project end date which could lead to project uncertainty, so it’s important there is a time scale (lawlor & Homyakr, 2012). As seen on the milestones, the project start meeting will be held on, January the 9th 2019, followed by the market research team, whole will be researching the competitive markets and ways to over come them through a three e month time scale, only for research. Then most importantly staff training, as they are the ones implementing all the hard work from the project, this will be an intense three month course from 15/02/2019 till 22/05/2019. I feel as though, time management from my side could have been adjusted to more reasonable time scales when planning task diversions and key milestones.







Questionnaire
	Questions?
	Y/N and Why
	Why?

	Did creating a project plan seem easy?
	No
	Not at first, this is because I never created a clear objective and project to achieve.

	Was research about project easy to access?
	Yes 
	A lot of information was easy to access with the use of the net.

	Did planning a project get any easier?
	Yes
	 I had a clearer objective and clearer targets to reach the overall goal.

	Was the targets about the project specific?
Did I gain enough knowledge  from the PM task?
	Yes
	Towards the end of the research from the project.

	Did you show efficient PM traits?
	Yes
	Through the knowledge shown towards the projects tools and techniques.

	Did you use tools and techniques effectively?
	Yes
	I use various of tools and techniques and explained how they can be used.

	Did you perform well in project?
	Yes
	I made  a clear project for everyone to understand and developed my ability to produce a project.
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