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	Element /Factors
	Examples
	Effects on the Industry / Company

	
	
	Positive
	Negative

	Political
	-Impact of Brexit
-Taxation

	Better control of the border
	More expensive services because of taxation and more difficult for tourists to enter the country due to Brexit.

	Economic
	-Impact of Covid-19 
-The EU-UK Trade and Cooperation Agreement
	The Agreement between the UK and EU it is a positive factor for the economic growth 
	Covid-19 affected the flight services and slowed down the travels

	Social & Demographic
	- Move more to Asian countries and African continent 
- affected by the changes on matters of travel bans due to Covid-19.
	The company should start doing more flights on Asian and African countries to boost their economic growth
	Because of the travel bans the company reduce its flights by 70-80 %.

	Technological
	- Digital Technology for economic growth and safe flights

	With better technology they have better marketing, promotion, and they are more efficiency with customer booking.
	The requirements of constant upgrading of any type of technological equipment regularly.

	Ecological/Environmental
	-Initiatives towards minimizing CO2

	The company invested to reduce carbon emission and better wastage.
	It will have a big impact on the company economic growth because of the large investment to ensure that in the future they will have zero CO2 emissions.

	Legal
	-EU Regulation 

	The Company ensures the compliance with EU regulation and UK regulation after the Brexit.

	Higher cost to ensure the compliance of both EU and UK regulation. 






