Tutorial Questions
1. Can an organisation have ambitious goals but no meaningful strategy? What is the difference between wanting to be successful and knowing how to compete?
2. What makes a decision strategic rather than simply important? Does the size of a decision determine whether it is strategic, or do its long-term consequences matter more?
3. Can a business have an excellent marketing strategy but a poor overall corporate strategy? What happens when different departments pursue goals that conflict with one another?
4. Is expanding into new services always evidence of a successful strategy? Could withdrawing from an activity be a stronger strategic decision than expanding?
5. If you opened a coffee shop tomorrow, why would customers choose you rather than an established competitor? Would your chosen advantage be easy to copy?
6. Can a retailer genuinely offer the lowest price, highest quality and most exclusive experience simultaneously? What trade-offs would be necessary?
7. Can a product be highly differentiated but commercially unsuccessful? What happens when customers appreciate uniqueness but refuse to pay a premium?
8. Can a company successfully combine low prices with differentiation? What would it need to do exceptionally well to avoid being stuck in the middle?
9. Should a company's strategy be judged at corporate level, brand level or product level? Could two students reasonably classify the same company differently?
10. If you were appointed CEO tomorrow, what is the first strategic question you would ask before changing the organisation's direction?
