









Managing People Assessment 1
Student Name: Mihai Petrina
Student ID: 1914804 


Table of Contents
Introduction	3
Planning	4
Requirement criteria	5
Hiring schedule	6
Identifying process and tools	7
Building budget	8
Recruitment	9
Job description	10
Target audience	11
Advertising	12
Selection	13
Screening	14
Evaluation	15
Interview	16
Conclusion	17
Reference list	18



[bookmark: _Toc89980004]Introduction
[image: E:\WAYS2EXCEL\09.12.21\Presentation 2\Slide3.JPG]
HR manages the employees and their productivity in a company. In order to increase efficiency and productivity HR needs to recruit more people into their companies. In order to hire an employee HR needs to go through a planning, recruitment and selection process. 
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For recruiting employees HR needs to make a plan about the process. Without proper planning the process will hinder the productivity and effectiveness of the process. Building a plan helps HR to work efficiently. Planning stage increases the efficiency and effectiveness of the recruitment process. Planning stage finds out the recruitment criteria, schedule, required tools and budget needed for the process. Tesco uses the planning stage in order to efficiently execute the process. 
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HR needs to analyses their company’s weaknesses in various departments. According to the analysis HR decides their vacant places for different sectors. HR needs to find out what skills are required in order to become an employee according to different sectors. Finding out the total number of employees needed helps HR to set up their process accordingly. Tesco’s HR determines the number as they need to advertise it on a different scale. 
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A schedule needs to be created by HR as the process needs to be done in a certain time frame. The schedule helps HR and other authorities to manage their work according to the process. It increases efficiency in the process. Making an effective schedule also increases the chance of reaching more people for their recruitment process. Tesco’s recruitments are made on the weekends as more applicants can participate in the process.   
[bookmark: _Toc89980008]Identifying process and tools
[image: E:\WAYS2EXCEL\09.12.21\Presentation 2\Slide7.JPG]In order to establish a recruitment process HR needs to go through a certain process. In the recruitment process some tools are required in order to evaluate the applicants. The tools need to be allocated before the process begins in order to avoid any hindrances in the proces. Tesco gathers their essential tools in order to make the process smooth. 
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[image: E:\WAYS2EXCEL\09.12.21\Presentation 2\Slide8.JPG]Performing and arranging for the recruitment process needs money in order to be operational. HR needs to determine and allocate their budgets accordingly. Without proper budgeting, the process might face some challenges. HR needs to be aware of their company’s financial situations as over budgeting could make a loss for the companies. Tesco uses a moderate amount of budgeting in order to execute their recruitment systems. 
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[image: E:\WAYS2EXCEL\09.12.21\Presentation 2\Slide9.JPG]The recruitment sourcing process enables the company to reach the people looking for employment. The process connects the people with the company. HR accumulates all the available applicants for the evaluation process. HR in Tesco sources different peoples from different sources in order to evaluate them. 
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[image: E:\WAYS2EXCEL\09.12.21\Presentation 2\Slide10.JPG]HR needs to provide an informative and brief description about the available job. The description needs to be included with the type of vacancies available in the company, how many candidates the company is going to recruit and about the address of the job location. The payout also needs to be mentioned in the description. The description also needs to address the skills required for applying in the company. Tesco mentions all the information in their job description. 
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[image: E:\WAYS2EXCEL\09.12.21\Presentation 2\Slide11.JPG]HR needs to specifically target their applicants in order to find their potential employees. HR needs to target the people according to their job requirements. In order to recruit ordinary employees HR needs to target the young people. For recruiting a team leader or manager HR needs to find people with experience in the field. Tesco targets the young people in order to recruit them as employees.
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[image: E:\WAYS2EXCEL\09.12.21\Presentation 2\Slide12.JPG]HR needs to advertise about their ongoing recruitment process. Advertising helps the company to reach multiple people at once. Advertising can be done in both offline and online methods. In the new generation the online process provides more features and results than the offline method does. Tesco uses multiple online platforms to advertise about their job openings. 
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[image: E:\WAYS2EXCEL\09.12.21\Presentation 2\Slide13.JPG]Selection process is the most crucial process for HR as selection of the best employees depends on this process. HR needs to be careful while selecting the candidates. The process filters the candidates based on their skills. The process includes screening, evaluation, and interview. Selecting the best candidates improves the quality of the company’s work. Tesco uses multiple filtration systems in order to evaluate their employees. 
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[image: E:\WAYS2EXCEL\09.12.21\Presentation 2\Slide14.JPG]Screening is the first step of the filtration system. HR selects the capable candidates based on their CV. Any candidate with an irrelevant skill set gets rejected by HR. HR selects the applications of the applicants based on their job experience, skill set, education level, availability and other personal information relating to the job. It helps Tesco’s HR to select only the relevant applicants for the evaluation process. 
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[image: E:\WAYS2EXCEL\09.12.21\Presentation 2\Slide15.JPG]Evaluation process is required to evaluate the skill sets of an applicant. Any job requires a particular skill set to be present in an applicant. Evaluating the skill set filters only the best capable candidates available in terms of skills. Good skill set is required in an employee as it can increase the productivity in a company. Tesco uses hard evaluation processes to choose only the best candidates available for the job.  
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[image: E:\WAYS2EXCEL\09.12.21\Presentation 2\Slide16.JPG]Interview process is personally carried out by HR. The process determines the candidate's communication skills. The personality and behaviour are also determined in this stage. Having a good personality along with the skill set is also required in an employee. This process finalises the selection for their candidates. Tesco’s HR takes the interview of their candidates in order to evaluate their communication skills and behaviours.   
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[image: E:\WAYS2EXCEL\09.12.21\Presentation 2\Slide17.JPG]All of the process is required for HR to recruit new employees in a company. Planning process helps HR to schedule their work beforehand. It also helps the company to prepare a budget in order to organise the recruitment process. A good job description helps the people to understand the job. It helps HR to have more potential employee candidates. Selection process helps to find the best candidates available for the required job role. 
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* Helps the company to analyse internal

situations:

* Increasing demands in productivity

causes the necessity of recruitments
(Karimi et al., 2019).

¢ Tesco needs to recruit many employees
after covid-19 due to less number of
employees present.

equirement criteria =

wéa‘

e
CARFFR GROWTH _— _ e
MRS x: ¢§ °|= S

'
I +
(/]
? Pl U mmmmw

HEAD HUNTING ——

RECRUITH ENT -

i ) gy
_‘(f’im‘ @ IL!WN —— g éﬁh ((VF‘:&O" ’





image4.jpeg
‘ Hiring schedule

* Good schedule does not create any

: ; e -
2017).

* Helps to maintain the recruitment -

process.

¢ Tesco’s HR optimises the time span
using schedules.
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Identifying process and tools

* The operational process needs to be

dete ed vetorenand:

* Tesco’s HR arranges the space and

. tools required for the recruitment
(Barmuta and Grishchenko, 2020).

* Helps the overall process to be
efficient.
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Building budget

¢ Recruitment process takes money in

S : :
advertising-and-arranging offline——

evaluation tests.

* HR needs to reallocate their company’s
budget as they have to pay the new

, employees (Chowdhury, 2017).
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Recruitment

° A company needs to follow certain

employees.

WE ¢ Tesco recruits people without .
discriminations (Lead and By, 2017).

HIRING!

* Tesco recruits their candidates based on
their relevant skills.
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Job description

* Creates transparency about the role of g

thejob-between HR-and the-applicants—

* The description provides all the major “ ]
* Tesco mentions their information about
salaries in their descriptions.
..

. information about the company and the
job (Cernian and Sgarciu, 2017).
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Target audience

* Targeting helps HR to increase the
* HR uses the data on people's job preferences
to find their target candidates.

o b, ¢ Tesco prefers their applicants to be between

18 to 35 years (Vijayabanu ef al., 2018).
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Advertising

* Offline advertising can be done using posters,
newspaper-commercials-ete:
* Online websites and applications are used to

- promote the advertisement about job

recruitments.

¢ Tesco uses Indeed, CV-library, Monster etc.
e websites and applications in order to advertise
about their job recruitments (Thawrani, 2021).

¢ Tesco pays the online job finding websites to
promote their advertisements.
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Selection

* The selection process in a company is
sdifferentfromtheothers———+-++
* The selection process uniquely filterters the
applicants based on the requirements.

* Tesco uses 3 different stages of the selection
process to select their employees (Hamza et
al., 2021).

* Tesco used different online methods of
selections after the outbreak of Covid-19.
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Screening

* Screening process helps HR to filter
ou osto e-apphicants

(Maheshwari and Haque, 2020).

* The process helps to select only the
people with relevant skills.

¢ Tesco uses an online screening
process in order to make the process
efficient.
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Evaluation

* Evaluation process is generally taken using

writtenexams:

* Tesco uses both practical and written

methods in order to evaluate their -

candidate’s skills.

* During the pandemic Tesco’s HR
organised online tests in order to evaluate
their skills (Nightingale et al., 2019).
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Interview

Interview process is done
: o by FIR i

candidate at a time.

Tesco offers their jobs to their
selected candidates after the
interview process.

During Covid-19 situation the
interview process was held in
online methods (Holm et al.,
2021).





image15.jpeg
Conclusion

¢ Allocating budgets helps a company to be
o morecconomteallystables————-+
* Applicants analyse the job description in

order to make decisions about applying in a
company.

¢ Clearing the selection lets a candidate

become an employee in a company (Abbasi
et al., 2020).
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Introduction

HR is responsible for providing

manpow oacompany.
Recruiting employees is the primary job HUMAN RESOURCES
of HR (Lead and By, 2017). c s & ¢ R

Good planning and evaluation process
leads to a better recruitment process.
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‘ Planning

* Planning helps to create a framework

* Prevents HR from making bad

decisions (Tarannum, 2018). .

¢ Tesco changes their plan according to
their situations.





