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As a member of the “Premier Inn” (city Maidstone) cleaning staff, I learned how important it is for our staff members to take steps to make sure visitors have a relaxing and enjoyable stay. I became aware of the value of a variety of abilities during my time in this position to fulfil the high standards required in the hospitality industry. I will briefly go through the basic abilities needed for working well as a member of the “Premier Inn” cleaning team in this reflective approach. I will evaluate and ensure connections between my findings and abilities and theoretical and practical application fundamentals using Gibbs' reflective approach (Silva et al, 2022).
[bookmark: _Toc150552534]Discovering the Skills Critical to Premier Inn Hotel’s Housekeeping Team
Precision: To maintain the hotel's high standards for cleaning, housekeepers at “Premier Inn” must pay great attention to everything. To preserve the hotel's reputation, every corner must be carefully cleaned and examined (Kulakhmetova et al, 2022).
Efficiency: Proper time management is essential during the most popular holiday seasons when occupancy rates for hotels are high. The housekeeping crew members at “Premier Inn’ are excellent for quickly changing out bedrooms without compromising quality, which ensures that everything runs properly (Valdivia Nodal et al, 2023).
Flexibility: The atmosphere in hotels can change suddenly. Whether it's adapting to specific guest requests or adapting schedules to accommodate for differences in room usage, housekeepers need to be flexible. Meeting a broad range of requirements requires flexibility (Tan et al, 2022).
Communication Skills: Housekeeping employees communicate with other hotel staff members in addition to their team. Efficient room changes depend on efficient interaction with front desk employees, reporting problems, and submitting requests for supplies. Ensuring smooth operations requires open communication that ensures better efficiency.
Teamwork: Cleaning the house requires cooperation and it cannot be completed alone. Colleagues have to work together well, assigning responsibilities and making sure that guest rooms are always prepared for use. A key component of “Premier Inn's” housekeeping operations' success is a collaboration (Silva et al, 2022).
[bookmark: _Toc150552535]Reflecting on the Housekeeping Experience Utilising the Gibbs Model
Description: My primary responsibility as a housekeeper at “Premier Inn” is to provide an organized and clean guest room. This includes cleaning, vacuuming, removing the waste, evaluating the facilities in the room, and making the beds with fresh bedding and pillows. I attentively perform these tasks for every room that I usually supervise.
Feelings: Every day when I complete the tasks, I face a variety of experiences. My feeling of achievement results from providing people with a clean and friendly space. However, stress may occur from the repetitive nature of the activity. These feelings help as a continuous reminder that some things could be performed differently (Valdivia Nodal et al, 2023).
Evaluation: There are benefits to following “Premier Inn's” housekeeping instructions, as they ensure accuracy and effectiveness. Mistakes are not accepted, and visitors always acknowledge and appreciate the dedication to quality. On the other hand, workers may occasionally become less organized due to the constant nature of their duties (Tan et al, 2022).
Analysis: The time of working at “Premier Inn” has helped me understand the critical roles that efficiency, productivity, cooperation, teamwork, and adaptability play in the hospitality industry. It proved to me that this fundamental housekeeping ability is more than anything. Additionally, they are the foundation of the hotel's reputation and the satisfaction of its visitors (Issaka et al, 2022).
Conclusion: My goal is to improve my abilities as a part of the Premier Inn housekeeping employees. My goal is to create a supportive and cooperative atmosphere for the housekeeping staff. I want to create an environment where everyone on the team can communicate openly and provide feedback.
Action Plan: To continually improve my skills and the skills of my staff, I will take an active role in housekeeping skills courses. I will take an in-depth look at “Premier Inn's” cleanliness procedures to identify any area for improvement and propose an in-depth work guide (Kulakhmetova et al, 2022).



By using Gibbs' Model to analyse my experiences working as a housekeeper at Premier Inn, I was able to see how important it is to have fundamental skills and to keep improving them. An analysis of key housekeeping characteristics, such as efficiency, collaboration, and attention to detail, highlights the importance of these skills in maintaining “Premier Inn” Hotel service standards. The hotel's reputation and customer satisfaction depend on these skills. My capacity to take initiative has been shown by being involved in instruction, teamwork, and building connections (Valdivia Nodal et al, 2023).




































Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
HOUSEKEEPING CLEANING CHECKLIST
Name: Mr X ----------------------- Location: Premiere Inn --------------------- Start Date: 03-11-2023
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Based on your completed checklist you will need to write 500 words in essay format discussing the following: 

How will you guarantee that the rooms are cleaned in accordance with brand guidelines?
A detailed checklist is required to ensure that rooms are cleaned according to "Premier Inn's" standards of cleanliness. Firstly, the checklist must include specific cleaning instructions that follow to the the company's display and sanitation requirements for all parts of the room, from bathroom fittings to bed linens. The housekeeping staff should receive regular training so they are informed of any changes to these requirements. Setting in place a structure for managers to conduct regular checks also guarantees continuous tasks for the checklist, improving responsibility and maintaining regularity (Tothova et al, 2022).
How would you implement these changes to increase team effectiveness?
Developing a communication method is essential to improving the team's efficiency. It is possible to arrange regular team meetings to discuss about problems, share recommendations, and resolve problems. Establishing an atmosphere of mutual respect and encouragement makes it easier for team members to collaborate and work together to achieve common goals. Introducing rewards for outstanding performance or efficiency standards offers employees real motivation. Providing team members with various training opportunities improves flexibility and avoids barriers in times of high washing activity (Dasandara et al, 2022).
Why do you believe your list to be the most useful?
The checklist's accuracy, detail, and flexibility are what allow it to be more effective. There should be space for interpretation for each item on the checklist to limit the possibility of conflicting methods of cleaning. The checklist can be modified regularly based on research on visitors' feedback. At the same time, it ensures that it adapts to reflect changing standards and customer expectations. The checklist should also be made to work with the cleaning team's processes, increasing efficiency without compromising accuracy. The checklist's flexibility and careful attention to detail make it an effective implement for maintaining regularly high standards for room hygiene (Khalil et al, 2022).
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Employee engagement is critical for corporate organizations because it helps them operate more effectively and accomplish their goals more quickly with the help of their workforce. In order for "Hotel Trinity" to meet its business objective, this presentation will highlight the significance of employee engagement. In addition to supporting with the design of employee engagement in the hotel to bring about performance development, the presentation will reveal effective pitching techniques that will guarantee staff engagement (Bhana et al, 2021).
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"Hotel Trinity" provides its clients with the highest calibre of services and manages its business operations efficiently. To boost "Hotel Trinity's" revenue, the company offers a variety of services to its clientele, including meal service, room service, event service, and more. Using persuasiveness and connecting ideas to company goals, as well as how you plan to use these techniques while making a presentation to the general manager. Employers should constantly have their workers' best interests in heart so that they may concentrate on their jobs and provide improved assistance to the company. The "Hotel Trinity" general manager consistently seeks to assist staff members and clear up any misunderstanding in order to boost engagement (Kim et al, 2020).

[image: ]
A company organization's ability to persuade people via the presentation of various scenarios and the effortless resolution of pressing issues makes pitching skills crucial, particularly for business managers. Since it improves worker safety, employee engagement is very valuable to a company. Employee comfort and productivity increase for the benefit of the business when worker safety increases. As it would help the organization keep in excellent touch, "Hotel Trinity" management should focus on enhancing communication. (Has et al, 2021). 
The general manager should concentrate on speaking with the staff in order to clearly convey "Hotel Trinity's" goals and help the company operate more effectively. Businesses should constantly put their employees first in order to allow them to focus on their tasks and improve performance, which will benefit the organization.  Employee engagement is critical for corporate organizations because it helps them operate more effectively and accomplish their goals more quickly with the help of their workforce. In order for "Hotel Trinity" to meet its business objective, this presentation will highlight the significance of employee engagement. To persuade staff members to work for the organization's growth, the general manager must have a thorough understanding of the workers' preferences (Mahardi et al., 2020). 
[image: ]
To guarantee staff involvement with the company, the general manager of "Hotel Trinity" has to practice the rule of three while making pitches. By comprehending "Hotel Trinity's" objective, this talent helps staff members become more engaged. Businesses need engaged people because, with their help, they can accomplish their objectives faster and with greater performance. Here, the general manager will outline the organization's mission in writing, emphasizing three key points—slogans, movie titles, and a host of other items—so that staff members can grasp the hotel's philosophy with ease (Kim et al, 2020).
For an organization to function better and achieve its goals more quickly with the assistance of its workforce, employee engagement is essential. For the general manager to convince employees to contribute to the expansion of the business, they need to have a deep awareness of the staff and their preferences (Mahardi et al, 2020). In addition to supporting with the design of employee engagement in the hotel to bring about performance development, the presentation will reveal effective pitching techniques that will guarantee staff engagement (Bhana et al, 2021).
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The acronym EMBOK stands for Even Management Body of Knowledge and Skills, which are critical for an individual to effectively, convey his or her point of view to the audience in order for them to identify with the narrative and contribute to the success of the event. According to Zeidan et al. (2020), the Management Body of Knowledge also emphasizes some fundamental values, such as the general manager's inventiveness, management tactics, moral principles, and personal preferences that help them become more likable to the staff. 
To guarantee employee involvement with the company, the general manager of "Hotel Trinity" must use his abilities and imagination and develop a sound business plan. Since it will help the staff comprehend the purpose of the event, the general manager of "Hotel Trinity" needs to practice using this appropriate event creating tool. In addition, the use of this approach will lessen organizational ambiguity, which will boost staff involvement in "Hotel Trinity" and help it reach its objective (Sharma et al, 2020).
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The "Hotel Trinity"' management should concentrate on improving communication since doing so will help the business keep solid lines of communication open with its staff, who are crucial to raising consumer engagement. In an effort to increase employee engagement, the general manager of "Hotel Trinity" is always looking to assist and dispel any doubts among staff members (Kim et al, 2020). In addition, "Hotel Trinity" must make frequent workplace visits to learn about the requirements of the staff in order to boost engagement (Koon et al, 2021).
In order to effectively explain the "Hotel Trinity" aims and improve the overall functioning of the organization, the General Manager should focus on communicating with the personnel. If he guarantees that the employee engagement model is properly used in the workplace, the general manager of "Hotel Trinity" will also be able to satisfy the staff (Bhana et al., 2021).
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This approach is used by businesses that want to concentrate on market segmentation. This approach primarily helps a corporate organization set itself apart from other market segments by catering to the needs of its target consumer group. Once the target consumer base has been distinguished, the business turns its attention to other market sectors and employs various marketing techniques to draw clients from those areas (Hashim, et al, 2014).
The advantages of employee engagement for a corporate organization are enormous since it helps to enhance worker safety. When worker safety improves, workers feel safe and give their all for the company. In addition, by guaranteeing teamwork, a well-implemented employee engagement strategy helps to compensate for individual shortcomings. In addition, in order to increase employee engagement, "Hotel Trinity" need to make frequent visits to the workplace to evaluate workers' needs (Koon et al., 2021).
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Employers should constantly have their workers' best interests in heart so that they may concentrate on their jobs and provide improved assistance to the company. The "Hotel Trinity" general manager consistently seeks to assist staff members and clear up any misunderstanding in order to boost engagement (Kim et al, 2020).
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Component Three: 50%

Presentation: Your task is to create and prepare a basic training presentation, based on your
new room cleaning check list created for component two.
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Room Cleaning Checklist Training
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Introduction

»

Employee engagement is critical for corporate
organizations because it helps them operate more
effectively and accomplish their goals more quickly
with the help of their workforce. In order for "Hotel
Trinity" to meet its business objective, this
presentation will highlight the significance of
employee engagement.

In addition to supporting with the design of employee
engagement in the hotel to bring about performance
development, the presentation will reveal effective
pitching techniques that will guarantee staff
engagement (Bhana et al, 2021).

% )




image7.JPG
Agenda: Overview and objective

Agenda
Dust all furniture, shelves and decor.

Dust window ledges and blinds

Dust lamps, light fixtures, and ceiling fans,
Dust bascboards.

Wipe down doors and doorframes.

Clean out all comers for cobwebs.

Tidy shoe closets.

©00000O0O

Vacuum all floors, carpets, rugs, and stairs.

Objectives
To ensure basic training on room cleaning

"Hotel Trinity" provides its clients with the highest
calibre of services and manages its business operations
efficiently.

To boost "Hotel Trinity's" revenue, the company offers a
variety of services to its clientele, including meal service.
room service, event service, and more.
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Key cleaning areas breakdown.

+ A company organization's ability to persuade people via the presentation
of various scenarios and the effortless resolution of pressing issues
makes pitching skills crucial, particularly for business managers.

* Since it improves worker safety, employee engagement is very valuable
toa company.

+ Employee comfort and productivity increase for the benefit of the
business when worker safety increases. As it would help the
organization keep in excellent touch, "Hotel Trinity' management
should focus on enhancing communication. (Has et al, 2021)

» Surfaces: Wipe and sanitize surfaces.
» Floors: Sweep, mop. and vacuum.

» Amenities: Clean and restock.

» High-Priority Zones: Focus on critical areas.
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Tools and materials needed.

» To guarantee staff involvement with the company, the general
manager of "Hotel Trinity" has to practice the rule of three
while making pitches. By comprehending "Hotel Trinity's"
objective, this falent helps staff members become more
engaged

» Businesses nced engaged people because, with their help, they,
can accomplish their objectives faster and with greater
performance.

» Here, the general manager will outline the organization's
mission in writing, emphasizing three key points—slogans
movie titles, and a host of other items—so that staff members
can grasp the hotel's philosophy with case (Kim ct al, 2020)
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Employee engagement model

The acronym EMBOK stands for Even Management
Body of Knowledge and Skills, which are critical for an
individual to effectively. convey his or her point of view
to the audience in order for them to identify with the
narrative and contribute to the success ofthe event.
According to Zeidan et al. (2020). the Management Body
of Kuowledge also emphasizes some fundamental
values, such as the general manager's inventiveness.
management tactics. moral principles, and personal
preferences that help them become more likable to the
staff.

EMBOK Processes
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Safety measures emphasized.

* The "Hotel Trinity"' management should concentrate on improving
communication since doing so will help the business keep solid lines
of communication open with its staff, who are crucial to raising
consumer engagement.

* In an effort to increase employee engagement, the general manager
of "Hotel Trinity" is always looking to assist and dispel any doubts
‘among staff members (Kim et al, 2020). In addition, "Hotel Trinity"
must make frequent workplace visits to learn about the requirements
of the staff in order to boost engagement (Koon ct al, 2021).

«  Masks. Hotel Back of the House
« Gloves.

«  Sauitizers,

+  Distancing.

+  Ventilation,
Thorough cleaning.

varetng
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Common challenges and solutions

» This approach is used by businesses that want to concentrate on
market segmentation. This approach primarily helps a corporate
organization set itself apart from other market segments by catering to
the needs of ifs target consumer group.

» Once the target consumer base has been distinguished, the business
turns its attention to other market sectors and employs various
marketing techniques to draw clients from those arcas (Hashim, et al,
2014).

» Organizational changes
+ Minimal emphasis on developing leadership skills.

+ Failing to prioritize training and development.

+ Training inconsistencies.

»  Inadequate opportunities to apply learned skills.
» Lack of successful conflict resolution.
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Conclusion

» Employers should constantly have their
workers' best interests in heart so that they
may concentrate on their jobs and provide
improved assistance to the company.

» The "Hotel Trinity" general manager
consistently seeks to assist staff members
and clear up any misunderstanding in
order to boost engagement (Kim et al,
2020).
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Component One:

What are the key skills required when working in
the housekeeping team? 750 words (+/- 10%)
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General Tidying Up

1/ Straighten up living room
2| Put away shoes and coats
3| Organize magazines and books
4| Pick up clutter in hallway

‘Wiping Down Surfaces
5| Wipe kitchen countertops
6 | Clean bathroom sink

7| Wipe down dining table

8 Clean coffee table

9 Make master bedroom bed Medium =
10 Straighten guest room bed Low o
11 Arrange throw pillows Low o
12| Tuck in sheets and blankets Low =
Emptying Trash Bins
13| Empty kitchen trash High ®
14 | Empty bathroom trash High o
15 Empty bedroom trash Medium o
16 | Dispose of waste in office Low =
Doing Dishes
17 | Wash breakfast dishes Medium o
18 | Load dishwasher with lunch Medium o
19| Hand wash pots and pans Low =
20 Clean coffee mugs Low =




