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[bookmark: _Toc163769363]Introduction
This report is going to present a thorough assessment and proposal regarding the new business project of SPA Salon. The report will use a model of project lifecycle. This model evaluates critical components like initiation, planning, execution, and even closure for guaranteeing success of the project. 
[bookmark: _Toc163769364]1. Initiation
[bookmark: _Toc163769365]Project Scope:
The planned project of SPA salon’ scope involve forming and executing specific tactical initiatives for improving the quality of the services and the effectiveness of the organization throughout the sector of beauty and wellness. This involves thoroughly generated research on the market for evaluating the trends of the market, stating accountabilities and other job roles clearly via the practices of human resource management, and even forming a robust approach to branding in order to raise the preferences of the clientele and to focus upon the SPA salon’s distinct proposition of value (Budhwar et al. 2023). Moving further, the scope of the project includes reducing the detrimental influence of the worldwide pandemic COVID-19 upon the development of businesses and in engagement of workers, along with executing particular working hours for improving the enthusiasm of workers. Through efficient practices of CSR, this project seeks to contribute towards the management of stakeholders and address the goals of the organization (Adib et al. 2021). Overall, this SPA Salon project aims to increase the brand recognition of the salon, raise the effectiveness in services, and seeks to make substantial income in order to offer good income to the stakeholders, connecting with the multifaceted requirements of United Kingdom’s sector of beauty and wellness. 
[bookmark: _Toc163769366]Objectives of the project:
This project’s objectives are varied. Initially, the objective is to capitalize upon the prospects of the market and the specific preferences of the consumers through constantly tracking the trends of the industry via conducting thorough market research (Musayeva et al. 2024). The next objective is to conduct engagement among employees and efficiency throughout the organization through executing concise structures of job, job schedules, along with a robust approach for branding. Moving further, the project seeks to traverse the difficulties presented by the pandemic, like a decreased development in businesses, lack of motivation among the workers, via creative remedies and through improved protocols of safety. Then, the objective is to promote the stakeholder management along with the practices of CSR for addressing the goals of the organization (Stahl et al. 2020). Eventually, the objectives of this project seek to enhance the effectiveness of the services, improve the brand identity of the Salon, and attain revenue growth sustainably, hence guaranteeing lasting success throughout the competitive sector of United Kingdom’s beauty SPA. 
[bookmark: _Toc163769367]Deliverables:
The project’s deliverables include a few critical outcomes. These critical outcomes involve an in-depth research report on the market that structures the trends of the marketplace alongside the critical choices of the customers, a precise structure of organization alongside accounted roles and timelines, and an efficient approach to branding for improving the competitive place of the salon within the marketplace. Moving further, the project seeks to offer tangible outcomes which optimizes the effectiveness of services, increase the brand position of the salon, and foster the growth of revenue sustainably. 
[bookmark: _Toc163769368]Work Breakdown Structure (WBS):
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[bookmark: _Toc163769369]Stakeholder Analysis:
To analyse the stakeholder of the project of SPA salon, the Power-Interest GRID model can be utilized, that classifies the preferences of stakeholders in accordance with their interest and power level within this specific project (Barcaui and Monat 2023).
Analysis using the Power-Interest GRID model:
	High Power, High Interest
	High Power, Low Interest

	· The owners and the investors fall in this group as they possess profound level of stake within the success of the project and seem to be highly interested regarding their return on investment (Goshen and Levit 2021). 
· The workers that work everyday within the project are in this group also, as per their engagement within the activities of the operations, it serves them high interest and high power within the results of the project, especially in regard to the safety of the job, working atmosphere, and further prospects in career growth.
· The consumers possess power via their choices of buying and also seems highly interested within receiving excellent quality of service. 

	· The bodies of regulation, though might directly not engaged with the regular activities of the project, however, they possess the power in terms of implementing laws which can impact the operations of the salon Reis, I.F., (Gonçalves et al. 2021).
· The suppliers and vendors also fall in this group as they possess high power over the accessibility of the resources and might have a little bit of interest in handling an optimistic connection alongside the ongoing business of the Salon.

	Low Power, High Interest
	Low Power, Low Interest

	· The regional community fall under this segment, as they possess high interest within the success of the salon because of its influence upon the regional economy, possibilities of employment, and in the wellness of the community (Kolakowski et al. 2021). 
· The associates of the industry might fall under this group as they possess high interest within assisting the salon towards success and foster development in the sector. 
	· The common public falls under this group as they might have interaction with the salon, however possess a low power and even interest within the specific project (Wolsink 2020).
· The rivals might possess a normal interest within tracking the activities of the project, however has no power over the salon’s activities. 
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[bookmark: _Toc163769370]2. Planning:
[bookmark: _Toc163769371]Resources:
Within the setting of the project of SPA Salon, the resources include varied critical components that are essential for the effective execution of the project. Initially, the human resources of the salon pioneer an essential function, which involves proficient employees, like the message therapists, estheticians, as well as managers. Guaranteeing the accessibility and presence of competent workers seem to be critical in terms of offering excellent services as well as for handling effective satisfaction among the clientele (Faeni 2023). Moving further, the resources of finances seem to be indispensable regarding covering the costs related to the operations, like providing salaries, utilities, rent, and even inventory resourcing. Forming a thorough plan for budget which allocate funds efficiently as well as tracks the budget seems to be another crucial thing to bring sustainability in the finances. 
Moving further, the physical assets such as the equipment, facilities, and even inventory are required for offering the specific services at the SPA Salon. This includes tables for massage, products of skincare, tools for hairdressing, alongside furniture for forming a comfortable and inclusive environment for the clientele. The usage of modern technologies like the software of salon management could streamline the tasks that are administrative, schedule the appointments, and could handle the inventory, improving the experience of the consumers and the effectiveness of operations (Lim and Nawi 2023). 
Time seems to be another critical resource which should be handled well for guaranteeing that the goals of the project are fulfilled. Allocating the resources properly and scheduling the resources are critical for optimizing the rate of production and to address the requirements of the clients. 
[bookmark: _Toc163769372]Communication:
Communicating efficiently seem to be another critical thing which brings success to the project. A thoroughly organized plan for communication must structure clear methods, protocols and frequence for sharing the information throughout the members and stakeholders (Nyanga 2021). This involves reports of progression, frequently held team meetings, as well as mechanisms of feedback for guaranteeing connection with the objectives of the project and deal with any problems rapidly. Moving further, communication with the consumers openly and timely is critical for handling their expectations, dealing with the worries, and for handling the satisfaction among the consumers. Using tools for making communication like phone calls, emails, as well as the social platforms could ease up communication effectively, promoting involvement and collaboration across the lifespan of the project. 
[bookmark: _Toc163769373]Team Development
Developing teams seem to be another essential thing for improving cohesion and performance throughout the team of the project. Approaches must be emphasized upon improving development of skills, collaboration, and enthusiasm throughout the project’s team (Haatainen and Aksela 2021). This could be attained via conducting frequent training sessions, activities of team-building, and by workshops which seek to enhance the technical abilities of the workers and promotes an optimistic environment at work. Offering future possibilities regarding career growth and acknowledgements for successes could increase enthusiasm and morale of the workers. Moving further, fostering communication openly, and the channels of constructive feedback allow the team to express their specific viewpoints, deal with the possible difficulties, and mitigate the disputes with efficiency. Through funding within the development of the team, the project of SPA Salon could curate a highly involved workforce, eventually attaining success to the project. 
[bookmark: _Toc163769374]Outline of project schedule:
[bookmark: _Toc163769375]Entire timeline of the project 
	Activity no. 
	Activities 
	Duration 
	Dependencies 
	Phase 

	1
	Researching the Market
	14
	NA
	Initiation

	2
	Define accountabilities and job roles
	7
	1
	Initiation

	3
	Forming branding approach
	18
	1
	Initiation

	4
	Execute safety protocols for COVID-19
	14
	1
	Planning

	5
	Conduct training sessions for workers
	14
	1
	Planning

	6
	Setting up salon facilities
	7
	2,3,4
	Execution

	7
	Launching campaigns for marketing
	18
	2,4
	Execution 

	8
	Frequent meetings with team
	20
	3,5,6
	Execution

	9
	Appointment with clients
	23
	7
	Execution

	10
	Reviewing Project and learned lessons
	7
	7,8,9
	Closure 
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[bookmark: _Toc163769376]Gantt Chart: 
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[bookmark: _Toc163769377]Budget:
	Classification
	Description 
	Cost (USD)

	Employees
	Employee Salary
	50,000

	Brnding
	Marketing, branding, advertising
	25,000

	Facilities 
	Maintenance, rent, utilities
	15,000

	Equipment
	Furniture, technology, tools
	35,000

	Supplies
	Hairdressing supplies, Skincare items
	10,000

	Training 
	Training and Development for workers
	5,000

	Contingency
	Unexpected costs and reserves
	15,000

	Total
	
	155,000


(Created By the Learner)
[bookmark: _Toc163769378]3. Execution
[bookmark: _Toc163769379]Risk management:
Managing risk efficiently seems to be critical for reducing, anticipating, and for handling the possible risks in relation to the project’s success (Alzoubi 2022). Recognizing the risks like economic turmoil, turnover of the workers, or shifts in regulation seems essential. Once the risks are recognized, these must be evaluated of how they could influence the project. After evaluating, approaches must be structured for reducing the chances of the risks like executing plans of contingency, diversifying the streams of revenue, or handling communication openly along with the stakeholders. Frequent refinements and tracking of the risks across the lifecycle of the project seem to be critical for adapting with the shifting conditions and to guarantee timed intervention from preventing detrimental influence upon the objectives of the project. 
[bookmark: _Toc163769380]Stakeholder Engagement:
Engagement among the stakeholder seem to be essential component for the project of SPA salon, including communication as well as collaboration proactively along with the pertinent parties (Bolio et al. 2023). This involves updates frequently, making consultations, and other mechanisms of feedback for guaranteeing connection with the objectives of the project with the preferences of the stakeholders. Crucial stakeholders like workers, owners, consumers, bodies of regulation, along with the regional communities must be proactively engaged within the procedures of making decisions regarding the growth of the project. Through promoting firm connections and dealing with the worries of the stakeholder, this project could attain assistance, form trust, as well as reduce resistance towards transformations. Moving further, engagement among stakeholders fosters openness and responsibility of the project results, eventually improving the possible success of the project within the sector of beauty and wellness. 
[bookmark: _Toc163769381]Meetings:
Frequent meetings within the project seem to be crucial for the success of the SPA salon’s project, offering possibilities regarding the members of the team for cooperate, recheck the growth, and deal with the difficulties (Garbauskė 2024). These specific meetings must be scheduled as well as involve all pertinent stakeholders for guaranteeing communication in an efficient manner and connection with the objectives of the project. Specific agendas must be formed for guiding debates and to give priority upon topics regarding discussion like upgradations on tasks, emerging activities, and milestones. Moving further, these specific meetings offer solutions regarding making decisions, problem-solving, as well as share effective practices, promoting a collaborative and responsible culture. Through easing up communication openly, the meetings contribute holistic effectiveness and success to the project. 
[bookmark: _Toc163769382]Risk Assessment Matrix: 
An appropriate matrix for assessing risk regarding the project of SPA salon would be the matrix of Likelihood-Impact (Wood et al. 2023). This specific matrix classifies the risks in accordance with the potential influence of the risk upon the project. 
	Risk Category
	Likelihood
	Impact
	Risk Level
	Mitigation Strategy

	Economic Turmoil
	High
	High
	High
	Diversifying revenue streams to mitigate financial impact. Monitoring economic indicators for early warnings.

	Turnover of Workers
	Medium
	High
	Medium
	Implementing employee retention strategies. Cross-train staff to minimize disruption.

	Shifts in Regulation
	Medium
	Medium
	Medium
	Regularly monitoring regulatory changes and adapt policies accordingly.

	Communication Issues
	Low
	Medium
	Low
	Establishing clear communication channels. Conduct regular stakeholder meetings for feedback.
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[bookmark: _Toc163769383]4. Closure:
[bookmark: _Toc163769384]Project Review and Evaluation:
When the project of SPA salon comes to an end, it will be critical to generate in-depth evaluation and reviewing procedure of the project’s holistic performance. This includes evaluating if the objectives of the project are fulfilled, recognizing any loopholes and achievement of the project, and making documentation of the learned lessons (Hussein 2021). Through evaluating the results of the project and contradicting the results with the predefined objectives, the stakeholders could attain invaluable information regarding the enhancement areas. 
[bookmark: _Toc163769385]Lessons Learned Documentation:
Recording the learned lessons seem to be a critical phase within the procedure of closure. It includes holding essential information, difficulties experienced, and effective approaches that are implemented across the lifespan of the project (Babinčáková and Bernard 2020). Through recording the learned lessons within an organized manner, like registering the lessons, the organizations could preserve invaluable insight and guarantee that the mistakes are not getting repeated. 
[bookmark: _Toc163769386]Handover of Deliverables:
On the concluding note of the project, this seems critical to guarantee an efficient handover of the deliverables towards stakeholders that are pertinent. This might involve the transfer of ownership of the tasks that are already completed, artifacts of project, and documentation towards the operational clients or teams. Communicating clearly along with coordination seem to be crucial throughout this closure stage for avoiding any kind of misinterpretations in handing over the deliverables (Too et al. 2023). 
[bookmark: _Toc163769387]Celebration of Successes:
Identifying the successes and celebrating them with the members of team seems crucial for boosting morale and enthusiasm of the workforce. This could be a ceremony after the project is completed, an event of outing or other kind of gestures for appreciation. Celebrating the achievements of the project not just increases morale of workers, however, additionally promotes a feeling of success throughout the members, strengthening their firm dedication towards further tasks (Clack 2021). 
[bookmark: _Toc163769388]Financial Closure:
The closure of finances includes reconciling the costs of the project, finalizing the budgets for the project, as well as setting exceptional economic commitments (Tummalapudi et al. 2022). This might involve providing last payments towards the suppliers, workers, and contractors, along with closing the budget and accounts of the project. Through guaranteeing that every matter of finance is efficiently dealt, the SPA saloon could end this project with proper integrity. 
[bookmark: _Toc163769389]Conclusion
On a concluding note, the project of SPA Salon showcases an approach strategically for improving the offerings and efficiency of the organization throughout the sector of beauty and wellness. Via making in-depth plans, implementation, alongside stakeholder engagement, this specific project seeks for success sustainably. 
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Work Breakdown Structure for SPA Salon Project


Initiation


Closure 


Planning 


Execution 


Define project scope


setting project objectives


Identify stakeholders


Developing Branding Approach


Defining Job roles and accountabilities 


Conducting training for employees


Establish communication plan


Execute Safety Protocols of COVID-19


Setting up Salon Facilities 


Launching Campaigning for Marketing


Conductng Client Appointments


Document Learned Lessons 


Handover Deliverables 


Resource allocation


Monitor performance of workers


Celebrate Success of the Project


Create Budget Plan


Conducting market research


Developing project schedule.


Manage Supply Inventory


Revuew Project Performance 
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