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Events and Festivals in Context- Assignment one

Throughout the years, the events and festivals industry has seen a significant growth with events now being as popular as ever. There are many historical developments which have shaped events and festivals to where they are today, for example; Ancient Egyptian Festivals was an important event which was celebrated on particular days or series of days in the official year. Communal gatherings for worship took place during these festivals, the festivals allowed people to experience God intimately, give thanks for gifts that were given and make requests for divine favours. (Mark, J 2017) they usually included a procession and sacrifice. Within this festival they include various competitions in music, poetry, drama and athletics.
Another example includes; Christmas, although at the beginning of the 19th century, Christmas was hardly celebrated but by at the end of the century, it has become the biggest annual celebration that occurred very quickly. A Victorian Christmas influenced; decorations, Christmas tree, crackers, carol singing, Christmas cards and many more. (BBC News 2014)
Origins of festivals and events have some common anthropological features in society which include; Culture, Heritage, Music, Arts, Sport, Traditionalism. This can link to events as cultural anthropology are interested in learning about the cultural aspects of human societies around the world.
These events helped shaped the event industry to where they are today as that is where the events had started and how they have grown, Christmas has now become a yearly tradition and will continue to be a yearly tradition for many more years to come.
Another important event that has shaped the event industry is festivals, festivals have boosted the economy as roughly 150 festivals generated £450 million for the British economy, it is believed that roughly one in 10 British adults attended a festival last year (Stanton, M 2019). The reason they have become so popular is due to the range of festivals that are available to the public to suit all customer’s needs.
“The planning process is concerned with the ends and the means to achieve those ends” (Bowdin, G et al, 2001), when planning an event, it is important to have a planning process in place. For example;
1. Objectives 
2. Concept 
3. Feasibility 
4. Proceed?
5. Implementation planning 
6. Implement event

1. Handover 
2. Evaluation 
3. Feedback 
(Masterman, G 2004)
Categories of corporate events (MINCE) include;
Meetings and conferences
Incentives 
Networking events
Corporate events
Exhibitions and trade shows
Key components for conference and meeting events management include; venue, audience, marketing/sponsorship and programming. These are essential when planning a conference event which will lead to consumer satisfaction.
When planning an event, a range of contextual factors may influence the event. For example; government/corporate policies, availability of financial/technical resources, quality of human resources available and access to and range of event suppliers. When creating the event concept, it is important to remember the ‘five W’s’ 
1. Why is the event being held?
2. Who will be the stakeholders/community in the event?
3. When will the event be held?
4. Where will the event be staged?
5. What is the event content/product? 
(Goldblatt, J 2006)
There are two main ways in which an event can be categorised
1. Size 
2.  Form and content
Categories are helpful as they help understand the subject area, for example; the categorisation by size includes major events, mega-events and hallmark events
There are three main categories which events are classed as, this includes; private, public and voluntary. Each industry sector plays a different role within events and festivals. For example; the public sector includes events generators such as; Tourism which includes festivals, special interest and lifestyle events. Local government which includes community events, local festivals and fairs and sport which includes sporting events, hosting of national and international events.
The private sector includes event generators such as; media which includes; media promotions, gaming and racing which includes race meetings and carnivals and entrepreneurs which includes; ticketed sporting events, concerts and exhibitions.
The voluntary sector which includes event generators such as; clubs which include; special interest groups and charities which includes charity events and fundraisers.
Many events are undertaken by volunteers, this is due to the events being family-run businesses or a small committee set-up to help run the event. Volunteering bodies is normally extremely effective due to the volunteers being committed to the event and spending a lot of their free time planning and organising this event to satisfy the consumer’s needs.  An example of a volunteering event organisation includes Association for Events Management Education (AEME), this organisation helps provide a voice for events education, support and raise the profile of the events discipline through the sharing of education and best practice. (Huxley, C 2020)
All of these industry sectors are important within events as it helps with customer satisfaction as every customer’s needs are different. For example; having customer satisfaction depends on the customer, such as; internal customer includes message communication, relationship development and financial sustainability. Whereas an external customer includes positive experience, networking opportunities and food and beverage satisfaction.
When planning an event, it is important to identify the key stakeholders. Suppliers as stakeholders include event management companies, production companies, event catering companies and party planners and professional event’s organisers. Having event stakeholders helps meet the needs of the audience which will lead to consumer satisfaction. An example includes an event catering company, an event catering company needs to include catering which is covers all aspects of refreshment for participants, audiences, crew and staff. Catering is provided in three ways
1. Inhouse catering
2. Contract catering firm
3. Sub-contracting services
An example of a catering company is JR Catering, JR Catering is an event business that is located in Wales and has valued clients which include; ITV Wales, Amazon, BBC etc. (Price, J 2020).
Once all the key stakeholders have been identified, it is then important to access their interests and involvement in the event. Although it may be difficult to access their interests and involvement so early into the planning process, it is still crucial to identify the at the outset, as many stakeholders as possible. (Visit Monmouthshire 2019).
Scanning is an important aspect when it comes to planning an event, environmental scanning includes thinking of current trends and fashions that will make customers interested and curious, identifying competing events from tourist information, websites, local newspapers, social media and trade press and also thinking about the media interests in the sport/location. Having media interested will result in more press and more popularity within the event. Financial screening is understanding the event budget and identifying if the event is event cost only or is there another financial purpose. It is necessary to outline the budget when planning an event as it helps you have an understanding of the final costs to help budget effectively. It is obligatory to have a set budget in place as the event needs to make profit, without having financial screening would result in the event not making a profit due to the lack of planning.
Operations screening is necessary when checking to see which locations or venues are available, ensuring the capacity is enough for the event. What technology is needed and what legalities is needed such as; licenses, insurance and permits that are essential when planning an event. For example; having a permit is essential when organising an event on public land. In 2008, a triathlon in Edinburgh had to be cancelled as police refused to staff the cycling event. (BBC News 2008) Without the police in place, it would be unsafe for all attendees as it is a big event.
More examples of screening include; internal, this includes having staff and volunteers critically examine new ideas, external screening which involves how many sponsors are out there and other stakeholders. Formal research involves market area surveys and focus groups.
Another crucial aspect of planning an event includes having a unique selling point, this is essential as it allows the event to stand out from the competitors. This would help consumers come to your event over the competitors due to them being curious and interested. This would help when it comes to marketing your own event, consistently including the unique selling point will allow consumers to see what it is on social media and then being interested to attend the event.
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