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Looking back on my first semester at university, I can see how much I’ve grown and changed. My academic skills, communication, and use of digital tools have all improved. From the very first week, I knew university would be very different from school or college. I had more independence, but also more teamwork. In some in-person classes, I had to get used to working with my classmates in new ways.
I was first anxious about the amount of work, using new technologies, and interacting with strangers. I have already worked working in groups, but never with strangers. I was unsure about my ability to blend in. I know that the abilities I have developed through class activities, working together, and computer assignments will be helpful in my future academic goals and career.
 
The lesson in which we studied Belbin's Team Roles was one that truly caught my attention. This idea shows how different people help build a team and their different skills. Each of the nine positions was described by the teacher using examples from actual working together situations. It helped me understand that all individuals contribute in different ways, therefore there isn't just one "right" approach to be a good team player.
As part of the lesson, we took an online quiz to find out our own roles. The questions asked about how we usually behave in group work—things like whether we like to take the lead, if we enjoy coming up with ideas, or if we prefer organising and planning. I remember feeling curious while doing it, wondering what it would say about me. When my results came back, they showed that I was a Shaper and a Plant.
 
A Shaper is someone who likes to get things done, keeps the group moving, and isn’t afraid to push others to improve results. A Plant is someone who thinks creatively, comes up with fresh ideas, and finds new ways to solve problems. I wasn’t surprised by these results—they felt accurate. In previous group activities, I often found myself suggesting ideas for how to approach the task, but also making sure we stayed on track and didn’t miss deadlines.
 
 
Feelings
At the start of the term, I felt unsure about working in groups, especially with people I had never met before. I didn’t know how they would work or if we would get along. I was also nervous about speaking up in case I said something wrong or made a mistake. In our very first group meeting, I stayed quiet for most of the time and just listened. I wanted to see how everyone else worked before I joined in. But then I noticed that my teammates were friendly and open to new ideas. This made me feel a bit braver, so I started to share some of my thoughts.
 
One project that really helped me build my confidence was a short presentation we had to prepare using online research. I suggested using interactive slides to make the presentation more fun and interesting for the audience. The group agreed straight away, and we started working on it together. This showed the “Plant” side of me—the creative part that enjoys finding new ways to do things.
 
Of course, not everything went perfectly. In one of team work ,there was confusion about who was doing each part of the work. Some people thought they were doing the same task, and others weren’t sure what they had to do. I tried to step in and sort it out by giving everyone clear jobs, but I think I might have sounded a bit too bossy. This is the Shaper side of me—someone who likes to keep things moving and meet deadlines. While this can be helpful, I’ve learned that it can also cause problems if I’m not careful about how I say things.
 
By the end of the term, I felt a lot more comfortable working in groups. I was more confident about speaking up, leading when it was needed, and using online tools like Microsoft Teams to share work and ideas. The nervous feeling I had at the start had changed into a sense that I belonged in the group and had something valuable to offer.
 
 
 
Evaluation
Looking back, there were a lot of positives. Our team communicated well and respected each other’s ideas. Using Microsoft Teams helped us share work easily, especially when we couldn’t meet in person as some poeple were really busy . 
 
Another strength was how we built on each other’s ideas. I often took the lead in planning, but my teammates added ideas that made the final result even better. This balance between leadership and teamwork was one of the reasons our projects went well.
 
However, there were also things I could improve. Sometimes I focused too much on my own ideas and didn’t give others enough space to speak. This could mean we missed out on different viewpoints. Time management was another challenge. Balancing group work with my own assignments was stressful at times, and I sometimes rushed towards the deadline instead of spreading the work out.
 
Analysis
I’ve realised that good teamwork is about more than just splitting the work. It’s about understanding what each person is good at and using that to help the group succeed. Belbin’s theory says that the best teams have a mix of different roles, so you get both creative ideas and the ability to get things done. My roles as a Shaper and a Plant helped the group in different ways—one to keep things moving and one to come up with new ideas.
 
I also learned a lot about using digital tools. Microsoft Teams, G, and Grammarly made it easier to share work, edit together, and improve our writing. I know these tools will also be useful in the workplace, as many jobs now involve online teamwork.
 
Another thing I learned is that I understand topics better when I talk about them with others. Discussing ideas helped me see things from different angles and think more deeply. But I also learned that leading a group means listening as much as speaking.
 
Conclusion
This term has helped me grow in so many ways, both as a student and as a person. I’ve discovered more about my strengths, like my creativity and my ability to take the lead when it’s needed. I now know that I’m good at coming up with new ideas and also at keeping a group focused so we can finish on time. At the same time, I’ve seen areas where I can improve. I need to make sure I listen more carefully to others so that everyone feels included, and I also need to get better at managing my time so I’m not rushing to finish tasks at the last minute.
 
Learning about my Belbin roles has been a big help. It’s shown me how I naturally work in a team and why I behave the way I do in group situations. Knowing that I am a Shaper and a Plant makes it easier for me to understand my own style and to see how it fits with other people’s ways of working. It’s also made me more aware of the importance of having different types of people in a team, because everyone brings something valuable.
 
The group work I’ve done this term has prepared me for working with all kinds of people in the future. I’ve learned how to adapt when someone has a different style from me, how to share ideas clearly, and how to support others while still getting my own work done. I also feel much more confident using digital tools like Microsoft Teams, Google Docs, and PowerPoint for communication, planning, and presenting work. These are skills I can take with me into future projects, both at university and in my career.
 
 
Action Plan Introduction
Next term, I want to focus on being a better listener and making sure everyone in a group has a chance to speak. I also want to manage my time better by breaking projects into smaller tasks and setting mini-deadlines. This will help me balance group work with my own assignments.
 
SMART Action Plan  
Specific – I will improve my active listening skills in group work by summarising other people’s ideas before giving my own.
Measurable – I will track this in at least 80% of group meetings next term by keeping short notes after each one.
Achievable – I will practice in every group task and ask a peer for feedback once a month.
Relevant – This will help me work more effectively in teams, which is important for both university and my career goals.
Time-bound – I will complete this goal by the end of next term and review my progress in week 12.
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