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Suggested Outline
Planning:

1. Construct a draft agenda for your multi-agency meeting. Consider the elements the
meeting should cover to demonstrate the assessment criteria e.g.

e demonstrate knowledge and understanding of factors influencing the experiences of
children young people and families, including process of assessment of children’s needs
and interventions carried out by the relevant health and social care agencies within the
case study examined.

e jdentify and analyse problems/issues and propose possible recommendations for

improvements required, which are appropriate to improve the multi and inter disciplinary
nature of health and social care services.

2. Consider electing a Chairperson, to keep your meeting on track (1 hour for four
participants, see example of an agenda).

3. Become familiar with learning discussed in your case study; any ‘Key Themes’,
‘Learning Points’, ‘Actions to Embed learning’, ‘Learning and Implications for
Practice’ and ‘Recommendations’.

4. Researchyour chosen field in the case study e.g. good practice demonstrated,
possible missed opportunities, examples of poor practice. Consider as a group the
recommendations the Child Safeguarding Practice Review (case study) has made.
Do you agree?

Agenda example:

1. Introduction of panel members and their role e.g. police, social worker



2. Very brief overview of case and purpose of the meeting
3. Key findings of the Child Safeguarding Practice Review:
o Keyfindings of the Review
e Learning points
e Recommendations / Actions to improve practice in your field and how
inter-agency collaboration can be improved to effect good outcomes for
children and families
In each of the above bullet point areas, participants can talk to the role of their
discipline in the case e.g. good practice, missed opportunities to support the
family / child earlier etc.



