

Abstract

The purpose of this report is to explore the importance of leadership within the NHS and to highlight the changes made in the Junior Doctor contracts and the impact this had on other health care professionals and services. This report also defines the importance of team work, the impact on service users if strategies are not in place to still deliver safe and effective treatment and care in a crisis. 
The report concludes that the new Junior Doctor contracts had a huge effect on the NHS, its staff and its users. It also states that the NHS needs more strategies to overcome a crisis. The NHS thrives off good leaders and teamwork. 
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1. [bookmark: _Toc509402928]Introduction

In the early 20th century it was thought that to be a leader one must be born with the characteristics of a leader. This theory was derived from ‘Great man’ and ‘trait’ theory which believed that certain men are born to lead and when a crisis arise these men step up to their natural place (Ecoggins, 2016). In the modern day, everything is changing fast with the impact of technology and equality, the NHS is continuously changing its leadership styles and believes that the leaders in the NHS need to continue to learn, develop and flex their style and behaviours (Storey and Holti, 2013). 
In nursing leadership can be defined as influence and it includes the use of interpersonal skills to induce others to achieve a specific goal (Sullivan et al, 2010). This means that leaders such as sisters, ward managers and other hierarchy clinicians should inspire their staff to reach targets and objectives. 


























2. [bookmark: _Toc509402929]Main Findings
Leadership is one of the main focuses of the National Health Service(NHS). The NHS strives off good leadership, without it, staff would have no direction and the service would fall apart. Leaders are not born, leaders strive off fulfilment and achieving aims and needs. Although the NHS is known globally for its successful leadership according to Rose 2014, the service stills needs more strategies to become a more diverse and effective organisation. Teamwork is used daily within the NHS. Most teamwork is seen through multi-disciplinary teams e.g. Nurses working with Doctors and Paramedics in A&E, Surgeons working with Nurses in surgery. 
The new Junior Doctor contracts were released in 2016, the Government stated the old contract was ‘outdated’ and said that the new contract would provide safer working and training and better pay. However, the new contract draws no significant links between the junior doctors pay in relation to their responsibilities. This caused the juniors to strike which caused a significant effect on the NHS and put a huge strain on other health care professionals. Furthermore, surgeons had to cancel pre-arranged surgery which was going to be delivered to patients, some had been waiting for months. Accident and Emergency was particularly strained as many doctors from different areas of specialisation had to cover this department. These strikes caused MP’s and other leaders of the NHS to realise that they need more strategies in place in case this or something alike ever happened again. 

2.1 [bookmark: _Toc509402930]The importance of leadership and management within the NHS
[bookmark: _GoBack]In organisations such as the National Health Service (NHS) leadership is the key to success. Without leaders in the NHS, staff would have no direction, little motivation and may even be incompetent. The NHS strives off hard working staff who work together in multi-disciplinary teams, (Satyendra, 2015) says that with good leadership, organisational culture is not forced but developed. Communication is effective and open. 
Abraham Maslow created a motivational theory called ‘Maslow’s hierarchy of needs’ which consists of a five-tier pyramid. The pyramid is commonly used in psychology and is referred to as a pyramid of ‘needs’ as it is thought that people are motivated to achieve these needs. Maslow believed that some needs can only be fulfilled if the first ‘need’ is obtained. Once the first need is achieved then this will fulfil and motivate individuals to go to the next level and so on. This is linked to management as it reflects that if staff do not find these needs in their hierarchy then they will struggle to find fulfilment and motivation in their roles, which is something very important within the NHS as if staff such as nurses, do not feel motivated to do their jobs they might not give patients the appropriate or correct treatment and care.
In 2014, Lord Rose reviewed the leadership within the NHS, he reported ‘Everyone should know what great leadership looks like; and even though not every job will require leadership qualities, some parts of every job will. We should not try to prescribe from any particular discipline. We should aim to develop, recognise and reward appropriately leadership qualities across the whole NHS workforce. Leadership qualities should be celebrated across all disciplines and job grades.’ He also said that the NHS performs an extraordinary service and is staffed by some extraordinary people, but the whole organisation could and should be made more effective by the application of some common-sense tactical and strategic thinking. This could mean that the NHS needs more strategies for its leaders to work off, these could be things such as rewarding staff or showing them appreciating or higher pay rises/bonus’. This could make staff work harder and become more passionate and feel reassured in their role. 
In Lord Rose’ report also states that it is crucial for the future of the NHS that it creates and supports a cadre of capable, trained and current managers from all disciplines and increases its level of cultural diversity to better reflect its staff. In order that its training effort can be rational and effective, the NHS must identify and 55 broadcast core management skills and competencies across the organisation and expectations for delivery at clearly structured management levels. The NHS must begin cross-disciplinary (doctor, nurse and administrative) leadership and management training earlier in individual’s careers. If this is done, management will become more effective.


2.1.1 [bookmark: _Toc509402931]When were the Junior Doctor contract changes introduced and why
The new junior doctor contracts were introduced in August 2016, these were an update on the old contracts which were released in 1990 the government stated these were ‘outdated’, the new contract has new terms and conditions. Plans were drawn up in 2012 to change the contact but they were not discussed until 2014. In 2013 the British Medical Association (BMA) entered an agreement with the Department of Health. The BMA pointed out three key areas which needed to be improved on in the new contact, these were safe working, training and development and pay. The new contract also stated that the BMA were to provide a package which addressed the concerns of junior doctors. 
There has now been a maximum number of hours junior doctors can take per week but there is no limit on how many hours on call they can take. The new contract has inadequate links between the junior doctors pay in relation to their responsibilities. The junior doctors believed that they were being asked to do more, for less. 



2.1.2 [bookmark: _Toc509402932]The impact of these contract proposals and changes upon Junior doctors and other health professionals
In 2016 junior doctors in England took the decision to go on strike. They chose to do this after the new contract was put in place. The strike had a significant effect on other professionals in the NHS, with admissions dropping by over 9%, the number of patients arriving for emergency medicine at A&E dropped to almost 7% and the number of outpatient appointments fell by 6% (Gregory, 2018). The reason for these droppages is that there were not enough doctors to cover the number of patients attending these scheduled and non-scheduled visits. These strikes meant surgeons had to cancel most of their operations due to take place, there was an extra strain on emergency medical staff and A&E and ambulance waiting times. Nurses in particular struggled during the strike as they were challenged to do more tasks than they would usually.



2.1.3 [bookmark: _Toc509402933]The importance of teamwork 
In healthcare, teamwork is extremely important. The most successful team is when everyone knows where they’re supposed to be and what they supposed to be doing. Healthcare also benefits from teamwork if colleagues help each other at their jobs for example, colleagues can add their knowledge about a patient to any treatment decisions. Team work is also important in the NHS as specific roles must sometimes come together and work as a multi-disciplinary team, a good example of this is in an accident and emergency department where different practitioners such as nurses, doctors, paramedics and surgeons come together to treat one patient. 
In Lord Rose’ report states that It is crucial for the future of the NHS that it creates and supports a cadre of capable, trained and current managers from all disciplines and increases its level of cultural diversity to better reflect its staff. In order that its training effort can be rational and effective, the NHS must identify and 55 broadcast core management skills and competencies across the organisation and expectations for delivery at clearly structured management levels. The NHS must begin cross-disciplinary (doctor, nurse and administrative) leadership and management training earlier in individual’s careers.


2.1.4 [bookmark: _Toc509402934]Implications for service users if appropriate structures are not in place
A research paper by Burrell, (et al, 2012) states that the London Ambulance Service attends around 40 calls a day to patients who are having a seizure. The study suggests that there should be further training for clinicians into epileptic patients and the NHS should deliver a specialised unit or clinic to take these patients to if needed. The study says that ambulance clinicians feel incompetent to deliver appropriate, safe and effective care to individuals who are suffering seizures or have epilepsy. 1 in 3 clinicians reported that taking these patients to hospital is the safer option, however, they also reported that there is no alternative other than to take these patients to accident and emergency departments. This situation is clearly going to be putting an extra strain on A&E departments, meaning patients who are waiting to be seen by an emergency medicine doctor/junior doctors will have to wait longer. If there was a strategy in place, for example a care provider specifically related to these patients the NHS wouldn’t have such long waiting times in it’s A&E departments. These circumstances could also affect service users as if ambulance clinicians were not spending time taking epilepsy patients to hospital then it would free up an emergency ambulance for service uses who need them e.g. heart attack and cardiac arrest patients. 
During the junior doctor strike health care professionals were pushed to their limits as there was no structure put in place in case the strike happened. This meant professionals were having to take over other roles and cancel out-patient appointments and scheduled surgeries. Meaning patients would’ve had to wait more time for scheduled operations their important appointments. This could lead to patients having distrust and no faith in the NHS. 


















3. [bookmark: _Toc509402935]Conclusions
In detail I have expressed the importance of teamwork and leadership within the National Health Service. I have also explained how poor leadership and teamwork can impact service users. I have included what the new junior doctor contact means for juniors in England and made particular reference to the strike they took in 2016 and mentioned how this had effect on other health care professionals and services. 
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