


                                          
Introduction
[image: Map of Newcastle Emlyn]Newcastle Emlyn is a town on the River Teifi and represents a traditional market town with historical features that serves its community. However, due to unprecedented times, the town of Newcastle Emlyn has been unfortunate, with the number of business closures, the town now houses many derelict buildings. However, with fresh innovative regeneration ideas on what the town can become, the town might once again thrive. The definition of regeneration is “the act of improving a place or system, especially by making it more active or successful”. (Cambridge Dictionary, n.d.)
(Google Maps)

Historical Development
[bookmark: _Hlk95901778]In the town of Newcastle Emlyn and its surrounding areas have historical significance to it. Remnants of as castle still resides in the area. As Newcastle Emlyn Town Council mentions Mareudydd ap Rhys, a prince of Deheubarth, built the 'New Castle' on the banks of the River Teifi in the 1250s, giving the town its name. It began as a timber and earthen fort in the middle of the 13th century, evolved into a coherent stone castle by 1287, and was left in ruins by the 1640s civil war (n.d.). As Newcastle Emlyn mentions that the castle is unique because it is the only stone-built native Welsh castle in this area of Wales (n.d.). At the entrance of the castle is a sculpture of a gold dragon and apparently it is where the last dragon was slayed. Newcastle Emlyn is also a historic market town and according to Newcastle Emlyn in the 18th and 19th century the river crossing, and market made Newcastle Emlyn a significant drover’s town. The market still continues to this day (n.d.).


Changing Fortunes
Newcastle Emlyn’s changing fortunes means that the prosperity of previous times is no longer the case, the town is now a shadow of its former self. As Mosalski, R, mentions Newcastle Emlyn has lost all four of its banks in recent years, leaving derelict buildings to remain (2018). Covid would have had a role in the change in fortunes at Newcastle Emlyn, as it has in other places, with the fluctuation of  restrictions imposed, causing some businesses to close temporarily and others to close permanently. The loss of tourism to the area, as well as those purchasing online, would result in a decrease in footfall. Larger retail stores and supermarkets in Carmarthen, such as Tesco, Aldi, and Lidl, may entice people to shop there rather than in town because many items can be obtained in that one shop and the prices of some supermarkets, such as Aldi, may have cheaper products for sale than the local shops, as some people will be on a budget as to how much they can spend.

Existing assets, structures and economic character 
According to Newcastle Emlyn & the Teifi Valley there are independent arts, crafts, gift and antique shops and cafes in the town of Newcastle Emlyn (n.d.) The town offers convenience stores such as a C.K`s Food store and a Co-op. Situated in the town is a  butchers, bakery, off licenses, bistros, takeaways, chemist, hair & beauty salon, dentist, post office, accountants, estate agents and also a library. The town does offer a variety of amenities.
According to Hughes, A, a £550,000 investment was invested in the new Co-op on New Road; the store is now double the size of its previous location on the high street, it supports local jobs, has improved parking facilities, and is powered entirely by renewable energy (2021). With a larger co-op in the area, there is a greater variety of products to sell 
As Carmarthenshire County Council mentions there is a livestock market in the town centre, which has remained a vital part of the town's economic and social functions and has grown due to the closure of other regional markets. Dairy Partners operates a cheese product factory with over 100 employees and milk from 140 local farms within a 40-mile radius. The company is one of the towns largest employers, and also serves as a vital link with the agricultural community (2021, p. 7).
According to Lewis, M, Newcastle Emlyn Traders introduced a Town Voucher scheme, which could be used in over 40 different locations throughout the town. Small businesses flourished as a result of the vouchers spent, boosting local employment and the economy. Research was conducted that every £5 voucher used weekly in local shops and enterprises was worth roughly £500,000 per year and goes directly into the local economy (2021).

Key stakeholders and interest groups
Key stakeholders and interest groups that would want to be involved in any type of regeneration plans for Newcastle Emlyn would be.

	Community
	Town Council
	Developers
	Suppliers
	Chambers of Trade

	Tourists
	Media
	Investors
	Local Traders
	Carmarthenshire County Council

	Landlords
	Church
	Schools
	Local Governments
	Local Authority

	Local Landowners
	Environmental Agencies
	Local Action Groups
	
	



All of the above would have an input to say in any regeneration plans as they would want to contribute towards what could be beneficial for the town. With opinions from stakeholders can see what the town requires to make it more prosperous. There can be positives and negatives to any regeneration plan that’s why it is vital to involve stakeholders in any type of regeneration plan.

Through conducting research in the town of Newcastle Emlyn and interviewing people on their view of the area. All of the people interviewed mentioned they would like to see the empty buildings being occupied. Person 3 mentions that “the town is awful with the closure of so many shops, the rents should be reduced and not to leave the shops empty” (3, 2022). Person 6 would like the town to have “Facilities for teenagers and youths as a lot of youngsters are taking drugs.” (6, 2022). Person 5 mentions “the town would benefit from having events and attractions to bring more tourism into the area.” (5, 2022)
Speaking to the interviewees the main positive outcome was that the town is lovely, but there were several negative views regarding the town such as. 
· The empty shops need filling
· Shops require improvements
· Maintenance repairs to buildings
· Local Parking
· Untidy Buildings
· Lighting
· Traffic
The main negative concern was if a large supermarket were to descend upon the town.


Local/ regional development strategies
As Carmarthenshire County Council mentions the Revised Local Development team has considered 3 suitable locations at Newcastle Emlyn to develop 51 new homes. Reports from local estate agents mention, there is a rise in demand for new affordable and suitable housing for local families, those looking to downsize, retirees, people relocating to the area, and for single individuals or couples. (2021, p. 11)
As Carmarthenshire County Council mentions an investment in commercial space to support new businesses, business growth and expansion. There are a few ideal workspaces that can help micro and small businesses thrive. New development sites, surplus publicly owned buildings, abandoned buildings, or the establishment of new shared workspaces should all be considered as options for creating new company space. One opportunity site includes the land at Tanyard Lane which has a brownfield opportunity on the edge of town that includes commercial uses such as a garage, showroom, and office, as well as a public parking lot. A retail food shop with related parking has been granted planning permission for the site. However, the site's central location and size make it suitable for a variety of purposes, including employment and residential (2021, pp. 15,16).


 
                                    

















                                       Regeneration Ideas

Idea 1 – Attractions & Events to bring in tourism
A Medieval Festival at the castle possibly once a year (summertime). A re-enactment of the Medieval times where locals and tourists can come and get together, dress up as a certain character from that time period. It will be a family friendly event that can feature live music, food, drink and medieval entertainment.
On the day of the event, the route leading to the castle (Castle Street) can be designated as a no-parking zone and used for market stalls selling food & drink selections, arts & crafts, gifts, and antiques. First offer of market stalls can be offered for free to local businesses, while the remaining market stalls could be offered to other out-of-town businesses at a cost or a percentage of what they have earned that day. This could help local businesses boost their sales.
People who have travelled to attend the event would have to park in the main car park (car park charges will apply) as they walk through the town, they will also see what shops, cafes and other amenities are available, which may entice tourists to look at what products are available in the shops and return in the future. A band playing medieval music, as well as a magician costumed as a jester for entertainment, would add a nice touch to the event. Archery, raffles, face painting, dancing, and crafts such as crowns, flower crowns, swords, and shields could all be part of the day's activities. The event would benefit from a falconry show and horseback rides. People might get a sense of what it was like back then by participating in an enactment of sword combat with prop swords. A lifelike dragon figure would be useful on festival day, since it would allow the tale of The Last Dragon to be conveyed alongside the castle's history. The activities and dragon figure can be scattered around the castle’s grounds and the entrance. The town has done an event at the castle many years ago, as Newcastle Emlyn mentions in 2009 the first dragon festival was held in the town of Newcastle Emlyn (n.d.). But with a continuation of an event like this could attract more tourism to the area and possibly ignite more attractions and events to bring to the area.
The event would need to be funded in order to take place, advertising the event would be critical to its success, as it would encourage more tourists to attend. A social media post could be posted appealing for contributions and support for the event. Locals could also band together to contribute to the event's success, which could be in the form of donations such as materials for decorations, volunteering for event preparation, procuring medieval items, asking if any local bands would like to be a part of the festival, or asking if any locals know anyone who is willing to bring their horse to the festival to give rides. Any contribution to the event would be beneficial, but health and safety concerns must be considered. There could be a per-person entry fee for this event. Then an additional cost for each activity at the event. The town could keep a percentage of the proceeds earned on the day to reinvest in future town events.
Businesses will need to be aware that sustainability is important to the event, therefore recycle bins will need to be available. The food and drink plates, cups, cutlery will need to be eco-friendly, and the use of single use plastics are to be discouraged, as the festival needs to be one where there is minimal amount of waste.






Idea 2 – Community Hub
Newcastle Emlyn could benefit from a Community Hub since they are vital in forming social bonds and bringing a community together. This community hub could offer a variety of activities for people of all ages, and it can help to create a more prominent community within Newcastle Emlyn. The location proposed for the community Hub would be the old Library on Church Lane. The community hub could provide services that are required by the local community. Volunteers could oversee the community hub, or it could be managed by a paid employee. The community hub could be used for;
· Meeting Space
· Health & Wellbeing Activities
· Educational Activities
· Skills & Employment Training
· Sports & Fitness Activities 

The priority age group of concern at Newcastle Emlyn are the children between 11 and 16 (secondary school age) as there are concerns of drug use. If a community hub is available with activities, this could be beneficial for this age group to get them off the streets and disinterested in drugs. Activities for youths can depend on what they themselves are interested in but a fitness outcome would be more beneficial physically and mentally. Fitness activities could include dancing classes, martial arts, running clubs, type of aerobic exercises. As the park is within walking distance it can contribute for the use of physical activities outside such as football and rugby. Another beneficial activity for youths would be adapting skills for the future. Once a week, a community member or an individual from outside the community could volunteer their time to come in to discuss their profession and whether or not it is possible for that person to undertake a practical session on the topic. This would contribute towards skillsets for young people and will help them determine their future ambitions. A discussion topic could be on sustainability as it can teach all that utilise the hub the importance of sustainable future and what actions need to be taken.
As Youthscope mentions young people in the UK are hooked in and connected online and are separated from real-life interactions. They identify as lonely and suffer from anxiety and mental health issues. Young people require a consistent and safe environment in which to thrive socially, emotionally, and spiritually. They require a supportive environment in which they can form long-term relationships with positive role models and develop their skills and abilities (n.d.). The Community Hub could also hold baby massage classes, parent and toddler groups, sensory play sessions as this would appeal to parents especially after having a child, as they need to relax and socialise with others, and this is something the community hub could offer.	  The community hub could bring together senior members of the community who don’t have the opportunity to socialise. The hub could offer an afternoon tea get together (at an affordable price which could be supplied by one of the cafes in the town.) 		  The Community Hub could be utilised for adults too, they too could do similar activities as the younger generation, space at the community hub could be utilised for fitness classes such as yoga, Pilates, Zumba, martial arts, all depending on what the community requires. They too could contribute to their skill set with having an individual in discussing their profession.                                               The community hub would also be an ideal location for a food bank as with people using the hub, could therefore utilise or donate to the foodbank. Foodbanks are essential to a community as according to Levenmouth Foodbank people in the UK go hungry every day for a number of reasons, ranging from redundancy to an unexpected bill on a low income. A modest box of food can make a tremendous difference, with foodbanks assisting in the prevention of crime, homelessness, family disintegration, and mental health issues. (n.d.)
Th hub would need to offer a continuous range of activities everyday as it would provide a focus for community – led regeneration. By having a community hub brings people together and gives it the sense of community. Advertising what's available and what's going on in the community hub would help to draw people in.


Idea 3 – Utilising the unoccupied buildings

There are several empty buildings in the town of Newcastle Emlyn, being unused and the landlords ideally are not gaining any income with them being unoccupied. There are several buildings which were used for banks which would be ideal to utilise the space for pop up shops. The same idea has been utilised at the former Debenhams store at Carmarthen Town Centre. As Carmarthenshire County Council mentions, during the February half-term period, Carmarthenshire County Council has provided free retail space to local independent businesses to sell their products (2022). This is an idea to go off as landlords could offer the space for free for a certain period even for 2 months. As Event Architecture mentions opening a pop-up shop has the advantage of allowing businesses to collect vital data about consumer spending and purchasing habits and allow retailers to demonstrate their innovation and creativity (2018). It will allow independent businesses the opportunity to sell their products and see if the location is a suitable opportunity for a business venture if their product is in demand. If this is then successful rent rates and leases could be negotiated between landlords and independent businesses to continue to utilise the buildings to continue selling their goods. Terms on what shops go in the area could be negotiated, as new businesses will need to coexist with existing businesses, ensuring that no conflict arises over what products are being sold. 
For start-up businesses that want to lease a building for themselves, the opportunity for a 12-month lease and only paying for 6 months or half price rent would potentially attract start-up businesses as it would potentially help in their first year of business by allowing them to see some profit rather than all of the profit going to pay rates and overheads. It will free up income to promote, advertise, and expand the variety of products available for sale within the business.
To entice people to visit the area, there could be an offer to have carparking charges refunded if a potential consumer spent more than £10 in the new shops offered; the merchant of the new shop could hold the ticket receipt and deduct the parking charge from their purchase. The shop's merchant could then save the tickets and pass them over to the council in exchange for a refund. This offer could be trialled for a period of one month to see if it attracts more people into the high street to shop. The council would have to agree to this and potentially change the carpark machine, or whether a digital code could be generated instead of paper to reduce paper waste.
Sustainability is a key aspect in regenerating the town, therefore new business would need to do their part, even by paperless receipts. New Businesses would need to ensure they are using biodegradable carrier bags and packaging as according to Fabulous Times biodegradable products can be decomposed by microbes and other natural biological processes. Businesses could introduce an eco-offer, such as with every purchase a tree will be planted. Making a purchase with an environmentally friendly benefit could be an advantage to a prosperous business (2022). Businesses could partner with Trees for Life or other organisations to promote this initiative. According to Trees for Life when a business stands up for an environmental issue, 92 % of consumers have a more favourable opinion of the business (n.d.). 
A survey could be conducted in the town to determine which shops people in the community would want to see and to attract new businesses. There may be a media post for a demand for an independent or start-up business selling that product, offering them the opportunity of a building at the rates indicated in this regeneration proposal.
If new stores were to open in Newcastle Emlyn, advertising on social media and in newspapers would be required to advertise the town's revitalization and draw people to the area.

                                  











                                 
                                         Conclusion

Overall Newcastle Emlyn does have the amenities to support its community, along with historical attractions. With new regeneration plans being considered to support new businesses and the growth of businesses can make the town a prosperous one. The community of Newcastle Emlyn want their town to flourish again and to support new independent businesses. The community's input into regeneration plans will contribute to Newcastle Emlyn's success.
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