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Corporate Social Responsibility (CSR) refers to the ethical practices and behaviours companies should adopt regarding the environment, society, and their stakeholders (Fordham and Robinson, 2018). CSR entails practices that seek to reduce environmental damage, help local communities, and promote fair wages and labour conditions, while still maintaining the company’s profits. For this reason, the concept has gained significant popularity in recent years, especially in sectors like hospitality, where companies need to balance quality services and sustainability.
The purpose of this essay is to examine how The Ritz Paris, one of the most famous hotels in the world, integrates CSR to promote sustainable practices. The hotel is renowned for its elegance, history, and, more recently, for its efforts to reduce its environmental footprint and enhance its social contributions (The Ritz-Carlton, 2023). Furthermore, the essay will evaluate the impact of the CSR activities implemented by the company on the local community and environment. It will also discuss the influence of French legislation on the hotel's approach to responsible business practices, as well as the potential challenges the hotel still faces when implementing CSR.
The Ritz Paris began integrating CSR activities into its operations in 2003 when it established the Community Footprints, a charity aimed at supporting local communities, education, and the environment (Ritz-Carlton, 2023). Additionally, the company has made it its mission since 1983 to bring a positive impact to the community and environment, while maintaining its commitment to providing luxurious services. The concept of CSR was introduced in academia in the 1950s and gained popularity from the 1980s (Agudelo, Jóhannsdóttir and Davídsdóttir, 2019). The fact that The Ritz Paris adopted the concept so early on demonstrates its commitment towards bettering society and the environment. Although they began adopting CSR early, their practices were not well-established initially, as expected. Over time, however, their efforts have evolved to encompass a wide range of initiatives aimed at balancing luxury with responsibility, from energy conservation efforts to community engagement.
A central aspect of the hotel’s CSR approach is environmental sustainability. The hotel aims to reduce energy use, water consumption, and waste generation through modern technologies and practices to minimise its ecological impact. The Ritz Paris has introduced advanced technologies for energy savings throughout the property, such as LED lighting systems, intelligent heating and cooling systems, and motion-sensor lights in low-traffic areas (Kolobkova, Romanov and Frolova, 2021). Additionally, the company has implemented systems that monitor energy use to reduce unnecessary consumption. These measures not only have a positive impact in reducing greenhouse gas emissions but also reduce the hotel’s overall energy consumption and, therefore, costs. This aligns with research by Levy and Park (2014), who have shown that such efforts positively affect the environment while helping the company save costs and improve its brand image.
Another significant environmental effort has been reducing water consumption. A hotel of similar size to The Ritz Paris consumes, on average, 1,500 litres of water per room, which is far higher than the accepted level. Given that water scarcity affects more than 40% of the world’s population, it is imperative for luxury hotels in developed countries like The Ritz Paris to reduce their water consumption (Sustainable Hospitality Alliance, 2023). To combat this issue, The Ritz Paris has adopted fixtures in guest rooms, such as low-flow taps and showers, which reduce the amount of water flowing through them without compromising the guest experience (Fidar, Memon and Butler, 2016). Additionally, the hotel has introduced water recycling systems in its laundry and housekeeping departments to reduce water waste. These measures help conserve one of the most valuable resources on earth while also reducing the company’s operational costs (Amaral et al., 2020).
The hotel is not only known for its luxurious rooms but also for its quality services, particularly its cuisine. To reduce the carbon footprint associated with transporting food from other countries or regions, the hotel has partnered with local farmers to use seasonal and organic products. Additionally, the company has engaged with local programmes to reduce food waste by redistributing surplus food to charities that help underprivileged communities (Ritz-Carlton, 2023). Research by Amicarelli et al. (2021) has shown that partnerships between hotels and local charities are essential in reducing food waste. However, it is equally important for the hotel to reduce food waste at its source by accurately predicting guest attendance. An empirical study by Pirani and Arafat (2016) in the hotel industry in the UAE confirmed similar results. Therefore, The Ritz Paris should also focus on accurately calculating the number of meals required per guest to reduce food waste from the outset.
Finally, the hotel has also focused on its impact on the local community and engaged actively with many charities and non-profit organisations to support local businesses. Their efforts in this direction show that the hotel views luxury tourism as increasingly environmentally and socially conscious. Furthermore, the hotel aims to promote fair labour conditions both within the hotel and throughout its supply chain to ensure compliance with French employment laws and ethical sourcing standards (Dewi et al., 2022). The Ritz Paris aims to set a standard for how luxury hotels should operate while maintaining the same level of quality (Ritz-Carlton, 2023). Butcher and Chomvilailuk (2022) conducted empirical studies using data from hotels in the US and Thailand and found that focusing on the local community has a positive impact on a hotel’s brand image. However, the authors also found that for CSR activities to be truly successful, they must be adopted by guests. Therefore, it is imperative for The Ritz Paris to take the lead in educating its guests on the importance of CSR and encouraging them to adopt these practices both on the hotel premises and beyond. For instance, the hotel has encouraged guests to use fewer towels and minimise linen washing to reduce water and energy consumption.
Overall, by adopting these comprehensive CSR activities, The Ritz Paris has demonstrated that sustainability and luxury can coexist. The hotel’s early and ongoing efforts have shown its commitment to reducing its environmental impact and enhancing social welfare. These efforts have brought both great opportunities and challenges, which will be discussed shortly. However, it is first important to consider the legal environment that has shaped these activities.
French legislation has a significant effect on the CSR activities adopted by The Ritz Paris. One of the key pieces of legislation influencing the hotel’s operations is the French Energy Transition Law, adopted almost ten years ago, in 2015. It aims to reduce greenhouse gas emissions and increase energy efficiency across all sectors by requiring businesses to adopt energy-saving measures and report on their environmental impact (Dreyfus and Allemand, 2017). To comply with this law, The Ritz Paris had to implement new technologies such as LED lighting, water-reducing taps, and other control systems, as explained earlier.
Another important legislative framework is France’s Anti-Waste Law for a Circular Economy. This law was introduced to combat waste and promote recycling. It encourages businesses to reduce single-use plastics and use biodegradable alternatives in their operations. Additionally, it encourages businesses to increase recycling through waste separation processes, ensuring that materials such as glass, paper, and plastic are recycled effectively (Hajek, 2023). By adhering to this law, The Ritz Paris has enhanced its image as an environmentally friendly establishment.
Furthermore, France also has stringent policies regarding fair employment, such as the national minimum wage, benefits, and equal working conditions for all employees (Syrovatka, 2020). These policies are key for The Ritz Paris in ensuring that staff members are treated fairly and equally. Additionally, the hotel offers appropriate training and promotes diversity in the workplace, maintaining a strong focus on employees’ well-being, which is a key component of CSR.
As mentioned earlier, The Ritz Paris has made significant advancements in adopting CSR activities. However, it still faces some challenges. One of the main challenges is balancing sustainability with meeting the high demands of customers who expect premium services. These services typically include 24-hour room service, daily linen changes, and luxurious amenities, all of which involve higher water and energy usage. Despite the hotel’s efforts, it remains challenging to manage guests’ expectations, particularly given the premium prices the hotel charges (Moscardo, 2017). The hotel should continue to explore and adopt new technologies to minimise its environmental impact while maintaining the same level of quality. However, another challenge the hotel faces is the high investment required to adopt these technologies, especially given its historic building. Although these investments could potentially save the hotel money in the long run, they require a significant initial outlay. Global events in recent years, such as COVID-19 and subsequent high inflation, have also made it harder for the hotel to make these investments, as revenue plummeted by more than 70% (Simmons, 2020). Nonetheless, as the hotel recovers post-pandemic, it should prioritise modernising its premises to reduce costs and maintain its CSR activities.
In terms of benefits, CSR activities have brought a number of advantages for The Ritz Paris. Firstly, committing to CSR enhances brand reputation. For instance, Mobin Fatma and Khan (2024) analysed four five-star hotels in Delhi and showed that CSR activities have a positive impact on brand image, both through direct actions implemented by the hotel and indirectly through word-of-mouth spread by customers. As more customers become eco-conscious, adhering to CSR activities can help hotels increase customer loyalty and differentiate themselves from competitors. Another significant opportunity is cost savings associated with energy efficiency and waste reduction initiatives. By adopting new technologies, hotels can decrease their operational costs and improve profitability. Teanpitthayamas, Suttipun and Lakkanwanit (2021) collected data from more than 400 hotels in Thailand and demonstrated that CSR activities have a positive impact on lowering costs. Finally, CSR can strengthen the local economy by building relationships between hotels and other local organisations, such as farms and charities (Ertuna, Karatas-Ozkan and Yamak, 2019). As seen before, The Ritz Paris has made considerable efforts in this direction by sourcing local products for its restaurants and donating food to charities. Through these opportunities, CSR initiatives at The Ritz Paris contribute to the hotel’s success and its lasting impact on sustainability.
In conclusion, CSR has played an important role in promoting sustainability and having a positive impact on people in the luxury hotel sector, as demonstrated by The Ritz Paris. The hotel has committed to reducing its environmental impact through energy and water conservation, reducing food waste, and promoting fair labour conditions. French legislation has encouraged the hotel to incorporate CSR activities into its business model to ensure compliance with the law.
Although implementing CSR activities comes with challenges, such as managing high customer expectations and the significant initial financial costs, these are outweighed by the numerous advantages. By embracing CSR, the hotel can enhance its brand reputation, build strong relationships with local organisations, and decrease costs in the long run. Overall, The Ritz Paris has demonstrated that it is possible to offer luxury services while caring for the environment and wider society. Its early adoption of CSR activities and ongoing efforts have set a standard in the luxury hotel industry.
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