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In order to produce the necessary output as well as accomplish the goals of the company, every organisation has to effectively manage its employees. It is indeed vital to become proficient in human resources management, often known as HRM, in order to manage people. Human resource management (HRM) refers to the practise of recruiting, hiring, training, and practising with personnel in order to effectively manage a company. 
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H&M is a retailer that sells apparel and accessories of such a high quality at prices that are affordable. There is a supply of clothing for males, females, adolescents, and kids. In addition to it, H&M sells footwear, accessories, as well as cosmetics. The fact that workers at H&M are exceptionally motivated and dedicated to their professions is one of the primary contributors to the growth of the company.
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Human resource management
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The term "human resource management" refers to the procedure of recruiting, instructing, assessing, and compensating staff members in accordance with applicable labour laws, safety and health regulations, and issues well about administration of justice (Chakraborty, 2018). The management of human resources consists of the following five major functions:
Planning: Establishing objectives as well as evaluation standards.
Organising: distributing responsibilities to each of their subordinates
Staffing: choosing the candidates for employment
Motivating: incentivizing other people to get their work done
Controlling: Establishing standards and comparing actual performance to those benchmarks in the formulation of criteria.
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Strategic problems involving human resources
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It is absolutely essential to offer advice to businesses all during the process of increasing their productivity and efficiency.
People are becoming increasingly interested in the organisation's efforts to improve performance, and this is a positive sign for the organisation (Klimoski, 2019).
It is not enough for the company's human resources department to simply execute the strategic plan; rather, they need to have a larger hand in designing the strategy itself. This is because it is not enough for them to simply execute the plan.
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Strategy of H&M
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The major objective of H&M is to offer customers with style and quality at prices that are affordable. As stated in the financial statement of the firm for 2008, that term "quality" entails two distinct things: the goods of the company surpassing expectations and the happiness of the company's business (Sayer, 2019). Commercial thinking, minimalism, continual improvement, price sensitivity, as well as entrepreneurial spirit are among the firm's most notable qualities.
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H&M's long-term strategic aims and objectives
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Rolf Ericsson, the CEO of H & M, mentioned in the firm's annual report for 2008 that the organisation's ultimate goals seem to be to "make fashion available to everyone" as well as "can provide customer with such a fashion expertise that serves to reinforce this same H & M brand." These goals were stated inside the context of the company's mission to "make fashion available to everybody." As per experts, the mission of the firm is to increase the number of locations by 10 to 15 percent annually while keeping the same level of profitability and maintaining the same level of product quality (Sayer, 2019). The total of around 240 new retail locations are planned to be opened by the company in 2010 (Thacker, 2018). H&M has to focus on the following important aspects of its business strategy in order to accomplish what it has set out to do:
Price: The price may be adjusted by decreasing the number of intermediaries involved, obtaining the appropriate goods from the appropriate production markets, putting in place efficient distribution networks, and making bulk purchases. Initial in-house product design, then transition to complete outsourcing.
Quality: technical excellence, extensive testing, and minimal environmental influence.
Mergers and acquisitions: The continuation of mergers and acquisitions would be beneficial to the expansion of the organisation.
[bookmark: _Toc116175198]Flexible working arrangements
[image: ]
Uninterrupted working hours: In order for employees to make the most of their discretionary days, flexible operating hours include beginning and ending periods that are predetermined. There is not much of a change to the typical amount of time that individuals put in at work as a result of these contracts since they do not alter their entitlements.
A timetable that is more condensed: Because of the compacted nature of the work schedule, an employee may put in longer shifts on a select few days even while fulfilling the required minimum number of hours per week. After then, the worker has the option of taking the earned time off in the form of a full or partial day off (Thacker, 2018). The four-day week and the nine-day fortnight are two examples of work patterns that are generally recognised as being appropriate.
Work-sharing: In a work sharing arrangement, the responsibilities and tasks of a single position are split between two or more employees. The "twin" notion and the "island" concept are two key work-sharing approaches that are often used. The tasks of the workers are divided, which enables them to specialise in their chosen fields and concentrate on certain aspects of the job.
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Working at home or engaging in other forms of telecommuting: Telecommuters are workers that do their duties away from the main location of the company, most often in the comfort of their own homes. It is possible to work from home either temporarily or permanently, depending on the situation (Tullar, 2019). Since they necessitate a high degree of face-to-face client interaction, the use of special equipment, quick reflexes, or direct supervision, some positions may not be ideal for telecommuting (Thacker, 2018). Several of these professions include:
Work on a part-time basis: On a proportional basis, workplace privileges are extended to part-time workers in the same manner as they are to full-time workers. Be sure that every part-time employee arrangement that enter into comply with the requirements set out in any awards or contracts that the organisation is subject to.
Alternative accommodations for persons of a more advanced age: It may be beneficial for employees of a senior age who are getting close to retirement to have career alternatives that are flexible. It is possible that higher engagement and productivity will result from letting employees execute their jobs in a more flexible way. Check to ensure that any arrangements for flexible working you have in place are in accordance with the provisions of the relevant award or agreement that governs the company.
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Specific responsibilities are expected of the human resource management in each and every company. Managers of human resources are accountable for a wide range of responsibilities, some of which include staff duties, line functions, among coordinated activities. Performance is the primary duty of each and every component of human resource management. Only the people with the highest levels of expertise are chosen to carry out the assignment (Tullar, 2019). These employees are thus motivated to put in significant effort and praised for the accomplishments. In human resource management systems, the concept of "corporate culture" serves as the basis for reward evaluation and growth. This is done in order to uphold the core vision as well as provide support for the system.
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Suggestions and advice for H&M
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The investigation resulted in the conclusion that H&M should maintain its strategic growth and search for new opportunities in the clothes industry. The organisation need to work toward the goal of becoming the most important market for stylish clothing. It would be in H&M's best interest to make a determined effort to boost their online sales (Tullar, 2019). They have to have a positive outlook for the next market. It is important for H&M to focus on increasing sales at its current retail locations.
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H&M's challenges with retention, motivation, and engagement
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In the United Kingdom, H&M seems to be a food distribution firm. This company runs its operations in the United Kingdom via the use of a single delivery guy and internet service. The following are a few of the difficulties that may arise with a concise summary, and it's going to be simple to see these issues before attempting to solve them.
· Unanticipatedly quick expansion
· Order duplicating
· Ineffectiveness in running the operations
· Staff members lack proper training.
· Failure to make investments
· Reduced efficiency in day-to-day operations
· Order that was either late or incomplete.
· Insufficient number of personnel and operational assistance
· Workers are quitting their jobs.
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The selection of employees and the recruitment of human resources is a possible assignment for H&M. After a quick review of those models, the most significant and essential models will be highlighted for H&M's consideration.

AMO theory
The AMO theory is a theory that aims to improve the performance of staff members. Ability, Motivation, & Opportunity is what the acronym AMO stands for. According to this idea, there are three different work systems that are connected to the characteristics of employees while they are in a working environment. 




Michigan framework
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The Michigan model is one of the best HCM frameworks. The matching model describes how two individuals find each other. This model's goal is to centre management, professionals, as well as the emerging workforce. 
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Human resources (HR) professionals have the difficult job of managing the company's employees. Successfully competing in today's corporate world requires more than just adapting to the latest market trends and creating a more pleasant workplace; it also requires having clear goals and objectives to pursue. In this paper, a case study on the topic of problem-solving was presented. Such a demonstration is sufficient to address the problems at hand. Having defined HRM recruitment, selecting models, theories, and concepts, and assessed the suitability of models, H&M may be able to apply a better theory as well as recognize the theories, as shown in the illustration, and manage people more successfully after reading this study.
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INTRODUCTION

® People management is considered one of the most important aspects of
running a company. When compared to managing an organisation, managing
individuals is a far more difficult task. The people who work for an

organisation are its most valuable resource (Beer, 2018).
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COMPANY EXAMPLE

®* H&M sells high-quality clothes at affordable
costs. Men, women, teens, and kids can find
apparel. H&M sells shoes, accessories, and
cosmetics. Motivated and dedicated H&M

employees have helped the company expand.
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HUMAN RESOURCE MANAGEMENT

The management of human resources consists of the following five major
functions:

*® Planning

* Organising
* Staffing

* Motivating

® Controlling
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STRATEGIC PROBLEMS INVOLVING HUMAN RESOURCES

® It is very necessary to provide assistance to firms throughout the improvement

of their output and effectiveness.

® People are becoming increasingly engaged in the efforts that the organisation

is making to improve performance (Klimoski, 2019).

® It is not enough for the firm's human resources department to just execute the
strategic plan; rather, they need to have a larger hand in formulating the

strategy itself.
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STRATEGY OF H&M

The major objective of H&M is to offer customers with style and quality at
prices that are affordable. As stated in the financial statement of the firm for

2008, that term "quality" entails two distinct things:

® the goods of the company surpassing expectations and the happiness of the
company's business (Sayer, 2019).

* Commercial thinking, minimalism, continual improvement, price sensitivity, as

well as entrepreneurial spirit are among the firm's most notable qualities.
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H&M'S LONG-TERM STRATEGIC AIMS AND OBJECTIVES

® Price
® Quality

® Mergers and acquisitions
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FLEXIBLE WORKING ARRANGEMENTS

® Uninterrupted working hours
*® A timetable that is more condensed

® Work-sharing
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FLEXIBLE WORKING ARRANGEMENTS

* Working at home or engaging in other forms of telecommuting
* Work on a pari-time basis

* Alternative accommodations for persons of a more advanced age
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HUMAN RESOURCE CYCLE

® Specific responsibilities are expected of the human resource management in

each and every company.

® Managers of human resources are accountable for a wide range of
responsibilities, some of which include staff duties, line functions, among

coordinated activities.
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SUGGESTIONS AND ADVICE FOR H&M

® The investigation resulted in the conclusion that H&M should maintain its

strategic growth and search for new opportunities in the clothes industry.

® The organisation need to work toward the goal of becoming the most

important market for stylish clothing.

® It would be in H&M's best interest to make a determined effort to boost their
online sales (Tullar, 2019).
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H&M'S CHALLENGES WITH RETENTION, MOTIVATION,
AND ENGAGEMENT

* Unanticipatedly quick expansion

* Order duplicating

* Ineffectivenessin running the operations

* Staff members lack proper training.

* Failure to make investments

* Reduced efficiency in day-to-day operations

¢ Order that was either late or incomplete.

* Insufficient number of personnel and operational assistance

* Workers are quitting their jobs.
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MODELS AND THEORIES FOR HRM RETENTION,
MOTIVATION, AND ENGAGEMENT

* AMO theory
® The AMO theory is a theory

that aims to improve the

performance of staff members.
Ability, Motivation, &

Opportunity is what the
acronym AMO stands for.
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MODELS AND THEORIES FOR HRM RETENTION,
MOTIVATION, AND ENGAGEMENT

* Michigan framework

® The Michigan model is one of the
best HCM frameworks. The

Michigan model

matching model describes how
two individuals find each other.

This model's goal is to centre

management, professionals, as

well as the emerging workforce.
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CONCLUSION

* HR pros manage the company's workforce. In today's business
environment, it iss not enough to adapt to market trends and

create a nice workplace
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