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[bookmark: _Hlk167485089]"The Iron Triangle refers to the three key constraints that can affect a project. These are budget, scope and schedule". 
MindTools (2024), The Iron Triangle of Project Management. Available at: https://www.mindtools.com/aa9j1zc/the-iron-triangle-of-project-management/ (Accessed: 17 May 2024).

This project stage is crucial, as it sets the foundation for achieving our campaign goals while balancing three critical constraints: scope, time, and cost. 
Practical tips for managing the Iron Triangle include defining the project's scope, which ensures clarity of objectives and helps avoid scope creep. Effective time management, achieved by breaking the project into manageable phases with specific deadlines, keeps the campaign on track. These strategies empower us to balance the Iron Triangle effectively.
The budget plays a crucial role in our campaign. By carefully planning our budget, we can efficiently allocate resources and ensure maximum impact without overspending. Balancing the iron triangle requires constant monitoring and adjustment Toor (2010). For instance, if the content creation phase takes longer than expected, we might need to reallocate resources or adjust the scope by prioritising the most impactful content. Reducing the timeframe or scaling down the project's scope could undermine the thoroughness and quality of the final content, potentially negatively impacting its effectiveness and reception Hassan (2021).
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