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VENUE AND LOCATION

Proposed Veaue:

. “The event will e hosted at the Alpensia Convention Center, s renowned winer desintion in Souh
Korea. The destntion i known for oganizing various venture spots events as it offerssae-ofth.art
i fo various conferences

Venue Avatlabiiy:

e vemus s availble during the proposed daes of Tanuary 2025, which coinedes withthe pesk winter

season, making i del for ou wiater-themed exeat,
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MARKETING STRATEGY

Marketing Channels:

Social

i The entireevent will b stimulatd trough social medis such as Linkedin, Twitr, and
Instagram, focusing on indusris that thriv incold climates (e, travel, ogistcs, et

‘Email Campaigas: Direct outreach o potential exhibitors, aftendees, and sponsors, offeing carly-bird
discounts and group bookings.

ot il colaborat it tends associations such as the Workd Tourism

Industry P ps: The

Associarion and Winter Spors Federations o boost credibilty and reach.




image10.png
FINANCIAL PROJECTIONS

ited 1,000 atendee, i ke prices saring a1 $500 for general admission and
51,000 for VIP s, Estamuted rverue: S750,000

- Spousorships: Putserstips with companies ke The Norh Face, ensure @ addiional $200.00 in
sponsonhip funds,

- Eshtor ees: Charging 55,000 p extbito, it s 0 exhiitor,genertng S250,000
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RISK ASSESSMENT

Potential Ri

Weather-Related Disruptions: The Venue might be blocked by Heavy
snowfall.

Low Attendance: The business travel could be limited by budget constraints

due to the winter app:
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CONCLUSION

Feasvity Sumaery:
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eventis Fsible, withstrong demand n it olred ndustrics
+ Anappesing vemwe
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Next St
. Socur the v nd iz sponsr grsemens
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EVENT INTRODUCTION

Event Name:

‘Winter Business Connect 2025 Unlocking Opportunities in Cold Climates"

The focus of this event will be on networking immigration and business opportunities in industries that try to

ive winter colder seasons (e.g., winter tourism, seasonal goods, and cold-weather infrastructure).
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EVENT CONTENT AND CONTEXT

Event Type: In the MICE sector AB to B conference and trade show will be designed to connect businesses,

professionals, and decision-makers in winterrelated industries (e.g., tourism, logistics, apparel).

‘Winter Theme: The impact on various industries will be discussed through this event also it will highlight
innovation in cold-climate business solutions and seasonal products. The venue will be decorated in a winter

wonderland style, featuring immersive installations to reflect the cold-weather ambience.
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RISK ASSESSMENT

Potential Risks:
Weather-Related Disruptions: The Venue might be blocked by Heavy
snowfall
Low Attendance: The business travel could be limited by budget constraints

due to the winter appeal.
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EVENT OBJECTIVES

Primary Goal: to establish nenworking among various industy leaders and to promote collaboration across

winterelated businesses and secors

Secondary Objectives:

Solutions for logistcs,tourism comments seasoual protection will be showcased in this innovative winter event
Growth opportunites in cald climate industries will be explored
A platora will be offered for discussing sustanability and environmental concerns tid (o winter ourism and

goods
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