
[image: ]

BA International Hotel Management

Module Title: Sustainable Hospitality & Tourism Management
Module Code: BMIH5006
Lecturer Name: Huw Thomas,
Student Name: Mohammad Abdur Razzak
Student ID: 2215353
Word Count: 1945
Corporate Social Responsibility and Sustainability in the Hospitality Industry



CSR has become one of the essential aspects of doing business, particularly for the hospitality industry, which has a large environmental and social impact. CSR here is the amalgamation of social, environmental, and ethical aspects into corporate functions and decision-making. Sustainability, on the contrary, is the capacity to live today without endangering the ability of future generations to live (Haski-Leventhal, 2018). While in a hospitality setting, sustainability includes responsible tourism practices that diminish the negative impacts on the environment, local communities, and cultures This essay outlines the paramount part being played by CSR in achieving sustainability in the hospitality field. This assessment will determine central fields where CSR activities can have the highest impact on sustainable behaviour, like environmental management, community engagement and responsible sourcing. Moreover, the essay will explore the problems and opportunities of putting in place proper CSR programmes looking at the case of Premier Inn, one of the United Kingdom's prominent hotel chains, as an example.
The hospitality industry, as such, is defined by its considerable ecological trace linked to the use of natural materials, consumption of energy, and generation of waste. According to the United Nations World Tourism Organisation, in terms of greenhouse gas emissions, the global tourism industry amounts to around 30%, and it needs to be noted that 90% of this is associated with the transportation sector (Font et al., 2022). On the other hand, the operation of the tourism industry influences several community activities and the cultural economy in a significant way. Tourist behaviours in most cases lead to the erosion of cultural values, traditional ways of life, and economic sustainability. Corporate Social Responsibility plays a pivotal role in both environmental and social challenges, as well as encouraging the development of eco-friendly technology. Premier Inn being a part of the elite budget hotels under the umbrella of Whitbread, this industry has a huge impact on the environment and society. The contribution of hotels to the share of the global tourism industry's 30% portion of greenhouse gas emissions is evident at the moment (Levy and Park, 2021). The energy and resources that Premier Inn uses across its hotels make a significant environmental footprint. Similarly, the incoming tourists where Premier Inn hotels are located might harm local cultures and traditions by mixture if we do not manage them appropriately. Identifying such challenges implies that Premier Inn should develop a strong CSR policy that seeks both environmental sustainability and social culture preservation. It encompasses the implementation of environmental management systems, investing in eco-friendly technologies, minimising wastes and emissions, conserving natural resources, and engaging with the larger community through employment and advancement programs. Taking such CSR efforts to top priority is something that the Premier Inn feels is necessary because the same research shows that over 87% of customers treat companies which makes social and environmental marketing more credible. With effective mitigation of its environmental impact and promotion of cultural heritage under the umbrella of CSR, Premier Inn manages to stay true to its reputation as well as contribute to the sector more sustainably. Using CSR initiatives, hotels can undertake environmental management systems and endeavour for environment protection communities and cultural preservation. Over 87 per cent of clients consider companies that advocate for social and environmental issues as more trustworthy (Gössling and Peeters, 2015). Hotels can leverage the CSR platform to make these efforts green and in so doing, mitigate the strain they put on nature, thereby ensuring the sustainability of the local environment within which they are embedded. Hotels that carried out sustainability practices received 20% cost savings once in place of the energy and water efficiency measures on average (Kasim, 2017). Not only that, such CSR actions can be a characteristic and reputation-building factor of the brand. Kim and Han's (2020) study shows that more than 86% of customers are more attracted to products from these companies that engage in issues that solve their pressing needs. Through eco-friendly approaches and neighborhood-rooted undertakings, hotels develop their unique travel offerings inviting green visitors. In a nutshell, the CSR and sustainability policies that the hospitality industry adheres to are the basis for the fight against greenhouse gas emissions from the sector, for the preservation of cultural heritage and the creation of tourism services outliving the current day (Young and Dhanda, 2016). By using environmental management systems the hotels will be able to concentrate on the local problems and the sustainable future of the regions where the hotels are placed. Premier Inn, which is one of the hospitality activities owned by Whitbread plc, the UK's largest hospitality company, has shown that it believes in sustainability and that it is part of the social responsibility through its "Force for Good" program (Kucukusta et al., 2023). The coverage of this CSR policy is wide and involves different areas that follow the Sustainable Development Theory. Undefined The Premier Inn has taken several steps to cut down on its carbon footprint, including energy conservation like LED lighting retrofits, smart energy systems and renewable energy systems like solar arrays. The organisation has committed to using renewable energy as a source of all its electricity by the year 2030 and has been able to achieve this goal (Lee and Park, 2019). Also, Premier Inn has introduced water conservation measures, e.g. fitting water-efficient showers as well as smart meters that detect leakages. "Reduce, reuse, and recycle" is the catch craze of Premier Inn for waste management (Levy and Park, 2021). As part of its sustainability efforts, the company is advocating for the repair and donation of furniture and bedding, implements composting of food waste, and resorts to recycling paper, plastic, and aluminium. Furthermore, Premier Inn commits to removing single-use plastic from its operation which is linked to the circular economy principles. Using the "Wholehearted" brand initiative, Premier Inn and its estranging brands aim to source coffee, palm oil, soy, and beef responsibly by 2025 (Martínez and Del Bosque, 2023). The company has implemented ethical benchmarks in the area of animal welfare, human rights, and the absence of modern slavery while the supply chain is being coordinated to encourage ethical and sustainable sourcing practices. Premier Inn its manager has been some time connected to community service and charity. Premier Inn gave £3.4 million to charities and the local community in 2021-2022 (Miao and Wei, 2023). Similarly, Premier Inn provides its employees with the opportunities to take part in volunteer work at some life-enhancing organisations, thereby creating a spirit of social responsibility and concern for the community. In addition, even when a company like Premier Inn is deeply concerned about CSR, fulfilling this policy across the whole hotel chain is not an easy job for many reasons (Merli et al., 2019).  Security in the long term as well as compliance with CSR policies in the case of numerous properties under different ownership and management standards might impose a really difficult task for the hotel chain like Premier Inn. A lot of the CSR programs need initial expenses along with their additional day-to-day operating costs, which don't accord with the commonly-held view about sharing the basic goals of corporations that are all about cutting down costs and increasing profitability (Tsai et al., 2021). On the one hand, CSR initiatives may require significant investment, thereby impacting financial performance. Major hospitality groups have distinct sets of stakeholders, which compose not only franchising, but also property owners, investors, and all sorts of corporate staff including the top management (Tsen et al., 2017). Overcoming the obstacle of getting buy-in engaging stakeholders and championing policies with considerable CSR is one of the major challenges. It is a tough job to keep sustainability and social responsibility at the proper levels throughout the transnational supply chains from food ingredients to construction stuff; data collecting, monitoring and reporting require proper documentation as well as thorough examination (Lockyer, 2013). Implementing strong corporate social responsibility (CSR) policies create a myriad of opportunities for hotels, which include cost reduction, risk mitigation, brand reputation, talent pool as well as innovation. Through the adoption of sustainability and ethical standards, hotels can gain access to the long-term benefits which help secure their success (Bohdanowicz and Zientara, 2019). Besides cost savings and operational efficiency, one of the most obvious opportunities is out there. The implementation of sustainability ventures, for instance, energy and water conservation programs, can effectively reduce the utility costs of hotels in the long run. Through initiatives such as the use of energy-efficient lighting, water-efficient fixtures, and waste reduction programs hotels can bring down their utility expenses and improve overall operations. Also, preventive CSR policies will reduce risks and maintain regulation. Environmental and social risks via CSR can stop sustainability disruptions, legal liabilities or reputational damages which come with non-compliance and negative publicity (Garay and Font, 2022). Keeping pace with regulations and industry standards ensures that hotels do not incur penalties which may be expensive and also help maintain a good image in the public. In the sustainable and green market of today, the reputation of the brand and the loyalty of the customers are important factors that define success. Consumers, investors, and communities are getting more knowledgeable about sustainability concerns and hotels, which are successful in CSR, can diversify themselves as well attract environmentally aware customers and form a strong brand identity (Inoue and Lee, 2021). Through ethical and sustainable practices, hotels can win customer loyalty and also maintain a competitive position. Besides, companies whose CSR activities are strong and well-established are now more appealing to job candidates, especially the younger generations, who prefer working for socially responsible firms. This being the case, business becomes capable of attracting and retaining talents from a larger pool of already skilled and committed candidates. Additionally, putting CSR policies into practice can create both innovative and collaborative business options. Through collaboration with sustainability solution providers, circular economy initiatives and other stakeholders, hotels can search for new business models and value-creation possibilities (Jauhari, 2021). This not only affects the environment and community here but it can also represent a new source of revenue and market opportunities. To sum up, the adoption of successful CSR policies in the hospitality industry is the gateway to numerous benefits that can be categorized in such areas as cost savings and risk mitigation, brand reputation and talent acquisition, and innovation. Through adherence to sustainability and ethical principles, hotels can achieve major long-term advantages which go hand in hand with their overall success and competitiveness in the market.
Being the basis upon which it relies, corporate social responsibility is an integral part of eco-conscious business actions and social interactions with the branch. Through the use of environmental, social and ethical aspects to the operations, they can reduce negative impacts and even sustain destinations where they are operating. Happening can be considered as a good "CSR" policy of Premier Inn that wraps up with environmental management, waste reduction, sustainable sourcing, and community participation simultaneously. Even though implementing Corporate Social Responsibility on a nationwide hotel chain is challenging in the area of consistency, the cost factor, the stakeholders' expectations, and supply chain transparency, it is, however, worth the effort. For these problems to be solved, a continuous effort, innovative ways and teamwork of leaders, officials and concerned members within the bloc should be done (Andreevic, 2020). If you take into account the fact that costs may apply and risks may occur in implementing CSR, you still can find chances to save, mitigate, improve the reputation of the company, attract talent, and avoid potential penalties. Such messages about sustainability being more present in the plan now, hotels that place sustainable practices on the core of the CSR plan will be the one that gains longer sustainability both financially and environmentally.
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