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Abstract 
In Chapter 1, the research background has been presented by engaging information regarding the opportunities and limitations of supply chain management in the UK context. The problem statement and rationale have been highlighted by focusing on the issues related to the UK supply chain management. The aim, objectives and research questions are framed in this chapter
In Chapter 2, the information has been engaged from the secondary database. The opportunities and challenges of UK supply chain management have been incorporated in this section along with different examples. Apart from that, the supply chain management strategies have been engaged in this chapter. The literature gaps have been presented in this chapter. 
In Chapter 3, the methodology choices have been justified. It is further mentioned that the researcher has engaged Interpretivism philosophy along with a deductive approach and descriptive design. Further, both the primary and secondary data collection along with thematic analysis have been justified in this chapter. 
In Chapter 4, the finding section has depicted both the primary and secondary data analysis methods while describing the results of the research objectives throughout the research.
In Chapter 5, the conclusion context has depicted overall findings of the research study on the particular research objectives while incorporating suitable recommendations for mitigating the risk factors of the supply chain management. 
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[bookmark: _Toc112184493]Chapter 1: Introduction
[bookmark: _21u4frp6zvar][bookmark: _Toc112184494]1.1 Background of the topic 
[image: ]
Figure 1.1: Benefits of IoT technologies in the UK Supply Chain Management 
(Source: Statista, 2016)
The supply chain management present in the UK is facing several challenges such as data management, sourcing, ethical considerations, risk management and so on while supplying the goods and materials for manufacturing (Placek, 2022). In this regard, the Internet of Things (IoT) has benefited the UK supply management in terms of engaging in better communication to support the manufacturing sector (Statista, 2016). 
[bookmark: _qkvyl0pl7oth][bookmark: _Toc112184495]1.2 Problem statement 
Supply chain management issues present in the UK are engaging challenges for the business in terms of tracing the flow of materials or goods to enrich the business (Placek, 2022). It is further affecting the manufacturing sector in terms of disruption in the supply chain. 21.8% of respondents perceived visibility as a significant challenge in UK supply chain management (Placek, 2022).
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Figure 1.2: Challenges faced in the UK Supply Chain Management 
(Source: Placek, 2022)
[bookmark: _ty8ibhip35eo][bookmark: _Toc112184496]1.3 Rationale 
It is observed that 19.7% of the respondents have stated that the issue of fluctuating consumer demand is affecting the UK supply chain management (Placek, 2022). As analyzed by Aday and Aday (2020), the UK supply chain management issues have been caused due to the changes in consumer attitudes after the introduction of the Covid-19 pandemic. The supply chain management issues are majorly observed in the food sector and manufacturing sectors due to the changing demands of the consumers. The present research is going to shed light on the role of the supply chain along with its opportunities and challenges to seek for strategies to mitigate the risks. 
[bookmark: _k6mbisum8gon][bookmark: _Toc112184497]1.4 Purpose of the research
The primary purpose of the research study is to critically evaluate the opportunities and challenges that have been imposed in the supply chain of the UK businesses. In that consideration, the research study will seek to incorporate relevant articles and journals that will be critically evaluated for analyzing the opinions of different authors. Based on the insights obtained from the secondary sources, the research study will be determining how the UK's economy has been affected due to the COVID-19 pandemic.  
[bookmark: _6cbmkncq2wu1][bookmark: _Toc112184498]1.5 Proposed aim
The aim of the research is to identify challenges and opportunities of supply chain management which are associated with the UK organizations.
[bookmark: _xw2dbix89ppg][bookmark: _Toc112184499]1.6 Objectives 
· To analyze the significance of the supply chain management process in UK businesses
· To determine challenges related to supply chain management
· To evaluate opportunities associated with supply chain management in the U.K
· To formulate recommended strategies to overcome major challenges which are associated with supply chain process in the companies of the UK
[bookmark: _ip62nlrzpfus][bookmark: _Toc112184500]1.7 Research questions
· What is the significance of the supply chain management process in UK businesses?
· What are the opportunities associated with supply chain management in the U.K?
· What are the challenges related to supply chain management?
· What strategies can be recommended to overcome the challenges associated with supply chain management?
[bookmark: _5c43i8eu6qn8][bookmark: _Toc112184501]1.8 Significance of the topic
The research being primarily based on the supply chain management of the UK will be enlisting the threats and opportunities associated with the considerate supply chain framework while determining its impact on businesses. In that consideration, the study bears its significance for providing industrial insights that can be meaningful for the relevant UK businesses in overcoming the challenges it has encountered during the pandemic. 
[bookmark: _diou7g4e4w0c][bookmark: _Toc112184502]1.9 Summary
The chapter has provided a brief background on the supply chain framework of the UK while setting the overall premise of the research study. It further indicated the problem statement denoting how business in the UK has come up with challenges when attempting to sustain its flow of supply chain. Furthermore, the research study stated the rationale as well as the purpose for the research study to be conducted alongside mentioning the proposed aims, objectives as well as the questions to be addressed in the study. It also highlighted the significance of the study while stating it as an insightful piece for UK businesses to be able to implement an effective supply chain. 
[bookmark: _7krf4q5cd27z][bookmark: _Toc112184503]Chapter 2: Literature Review
[bookmark: _rl19k9wkqpyq][bookmark: _Toc112184504]2.1 Introduction 
Supply chain management is a crucial factor for a business in terms of enhancing profit margins by fulfilling the demands of the consumers. The present section has emphasized understanding the theoretical background behind the study to attract a better understanding of the UK supply chain management. Further, the role of supply chain management and its opportunities and challenges have been majorly discussed in the present study. Further, the literature gaps have been identified in this chapter. 
[bookmark: _2ij4zz4bdpri][bookmark: _Toc112184505]2.2 Significance of supply chain management in the business 
Supply chain management is considered the management of the production flow for a product or service. As opined by Ul-Hameed et al. (2019), 40% of the GDP in the UK has been attracted through supply chain activities. The role of supply chain performance in the UK is further perceived as a competitive strategy to enrich business outcomes. The role of supply chain management further engaged the leadership competency in an organization to attract better organizational performance. Further, it is observed that supply chain management has a significant relation with audit performance in an organization. As described by Cousins et al. (2019), environmental and operational cost management for a business is fostered through the green supply chain management practices in an organization in the UK. Supply chain traceability and eccentricity are facilitated through green practices in this regard. It is further useful to reduce the environmental impacts while performing business operations. As contradicted by Rezaei et al. (2018), business performance can be enhanced by engaging in effective supply chain partnerships in the business. Integration of internal and external activities of a business is facilitated through supply management in a business environment. 
[bookmark: _q5yrj0ptyjpk][bookmark: _Toc112184506]2.3 Opportunities associated with supply chain management
The UK supply chain management has enabled several opportunities for businesses. It has further explored the digital supply chain performance to support the e-commerce initiatives across the UK. As explained by Clauson et al. (2018), digital supply chain management operations have engaged blockchain technology in terms of effective communication involving required information. For example, the National Health Service (NHS) has engaged blockchain technologies to support the supply chain process of healthcare equipment. Safety and efficiency are fostered through the implementation of blockchain technologies in the supply chain management of the UK. The UK supply chain management is further featured with data provenance and integration of different technologies to manage the information in a better way. As critically analyzed by Harini et al. (2020), the opportunities of supply chain management further benefit the inventory management performance in an organization. It further helps in terms of better demand management and marketing management to gear up the profits for a business. Consumer relationships are also enhanced through effective supply chain management by fulfilling the changing demands of the consumers. As evaluated by Chang et al. (2020), a transformational cross-border trade system is facilitated through the supply chain management in terms of engaging blockchain technologies in the UK supply chain operations. It is further beneficial to improve visibility and security while performing supply chain operations to engage opportunities for the businesses present in the UK. 
[bookmark: _own93sz9ccz0][bookmark: _Toc112184507]2.4 Challenges related to supply chain management 
The UK supply chain management has some challenges that are affecting the present business scenario. As described by Clauson et al. (2018), in terms of digitalization of the supply chain initiatives the major challenge faced is that blockchain remains at the pilot stage that affects business operations. As observed by Chang et al. (2020), traceability of the demands and supply, dispute resolution, security, integration of technologies, digitalization and stakeholder management are considered challenges of supply chain management that are needed to be optimized to attract a better outcome by the approach. As critically evaluated by Evans and Mason (2018), Tesco, the UK retail giant, has announced an annual loss of 6.4 billion British pounds due to the supply chain challenges faced by the company in 2016. Further, as highlighted by Ali (2018), it is observed that Sainsbury’s present in the UK was unable to manage 2000 suppliers, 35000 products and 800 million products annually that affected the overall performance of the company. Thus, supply chain management challenges are needed to be managed to attract better organizational performance.
[image: ]
Figure 2.1: Pain points and advantages of supply chain management 
(Source: Chang et al. 2020)
[bookmark: _gzy4pmsjecd2][bookmark: _Toc112184508]2.5 Effectiveness of strategies to mitigate the challenges faced in supply chain management 
Diverse supply chain management strategies can be useful in the present regard to attract better supply chain functions to enhance the profitability for a business. According to Tiedemann (2020), “demand-driven supply chain operations management strategies (DDSCOMSs)” are useful to attract competitive advantages by the supply chain operations in a company. DDSCOMS is further beneficial to manage the resources according to the market demands. This strategy also supports the manufacturing activities in the company to attract better profitability while performing the business operations. As evaluated by Cousins et al. (2019), the green supply chain management strategy is effective to optimize the environmental impacts while performing the supply chain operations to attract better business advantages by engaging competitive benefits from the industrial scenario. As analyzed by Ashraf et al. (2020), Green Supply Chain Management (GSCM) is advantageous to control the ecological impacts as well while performing business operations. Collaboration and partnership strategies are further effective in this regard to gear up the performance in supply chain management. 
[bookmark: _fw9nl4cj4x4v][bookmark: _Toc112184509]2.5 Theoretical Framework
2.5.1 Institutional Theory (INT)
Institutional theory is beneficial to adopt theories regarding supply chain management and operational management. As opined by Martin (2018), institutional theory links different dimensions of an organization to enhance supply chain performance. Thus, the companies in the supply chain and logistic industry can engage this theory to gear up performance to offer better benefits to UK businesses. Further, it is beneficial to meet the diverse and changing demands of the UK consumers to enhance the business. This is further beneficial to addressing the institutional threats to enhance the overall performance associated with the supply chain. 
2.5.2 Agile model of supply chain 
This model emphasizes the distribution of the production services in an organization. As elaborated by Oliveira-Dias et al. (2022), implementation of industry 4.0 in this model is beneficial to attract better supply chain operations. Thus, the companies of the UK can incorporate the present model by involving Industry 4.0 to attract better profitability by reducing the operational costs in this regard. It is essential for e-commerce businesses to support the demands of the consumers by engaging the model by ensuring strategic moves. 
[image: ]
Figure 2.2: Agile Supply Chain Model 
(Source: Adopted from Oliveira-Dias et al. 2022)
[bookmark: _xfq5pecqq759][bookmark: _Toc112184510]2.6 Conceptual Framework
[image: ]
Figure 2.2: Conceptual framework 
(Source: Self-developed)
[bookmark: _5ej0y04xk6ys][bookmark: _Toc112184511]2.7 Literature Gap
In order to search the SCM strategies, no comparison or evaluation have been found in this regard. Further, numerical representations or evaluation scenarios regarding different supply chain management strategies are missing in the available similar research. Further, the reflection of the supply chain in business growth was not found while collecting secondary information. 
[bookmark: _oz4kws5arh1a][bookmark: _Toc112184512]2.8 Summary
It is concluded that digitalization in supply chain management is effective to reduce operational costs. Further, the study has engaged different supply chain management strategies to make it different from the other similar research collected in the secondary database. Further, the challenges of supply chain management in the UK have been considered in this era. 
[bookmark: _3eiz518auamq]

[bookmark: _6o4wozkhfylj][bookmark: _Toc112184513]Chapter 3: Research Methods and Methodology
[bookmark: _1pn9dufem9l9][bookmark: _Toc112184514]3.1 Introduction 
Research methodology describes the designs and approaches followed by a researcher while conducting research. The philosophical approaches and data collection and interpretation details are going to be justified in this regard to attract a better understanding of the research. Further, the ethical considerations have been mentioned. 
[bookmark: _hg2iybrmnc02][bookmark: _Toc112184515]3.2 Research philosophy 
Research philosophy engages ontology, epistemology, and research structure for a study. The research has engaged interpretivism research philosophy in the present research. 
Justification 
Interpretivism is beneficial to structuring research according to the requirements while including different concepts and elements (Pham, 2018). The researcher has followed this approach to conduct the interviews with the managers. 
[bookmark: _ff86goi9n0qo][bookmark: _Toc112184516]3.3 Research paradigm  
Researcher can select one of the following research philosophies such as “positivism”, “pragmatism”, “realism”, and “interpretivism” (Saunders et al. 2009). The research onion reflects the entire research paradigm involving the approaches and design for the research. The researcher has selected the Interpretivism paradigm to proceed with the research.
Justification 
Interpretivism is selected to attract valid and true information from the managers regarding the supply chain management. 
[bookmark: _mol1yaefd6f][bookmark: _Toc112184517]3.4 Research approach
Inductive and deductive research approaches are the most used research approaches for conducting research. The researcher has allowed a deductive research approach to perform the research
Justification
The deductive research approach is beneficial to access a vast amount of secondary resources to gain understanding regarding the research (Woiceshyn and Daellenbach, 2018). The researcher has selected this approach to engage a cost-effective and time-saving process in the research. 
[bookmark: _nyqiqogtax6s][bookmark: _Toc112184518]3.5 Research design
“Experimental”, “diagnostic”, “correlational”, “exploratory” and “descriptive” research designs can be incorporated into this study. The researcher has chosen a descriptive research design for the present study.  
Justification 
As opined by Machila et al. (2018) in-depth understanding of a research problem is facilitated through the deductive approach. The researcher has engaged this design to consider the opinion and behavior of the managers regarding supply chain management. 
[bookmark: _pltywwprjcj1][bookmark: _Toc112184519]3.6 Research strategy
Both the primary and secondary research strategies can be followed in this regard. The researcher has involved a mixed strategy for the research. 
Justification 
Mixed method is useful to access vast information available on the secondary database involving authentic information from primary sources (LaGree, 2020). The researcher has followed a mixed strategy to enhance the study outcomes while analysing the supply chain management in the UK. 
[bookmark: _6zw2u6ntjo8l][bookmark: _Toc112184520]3.7 Sampling methods 
The random sampling strategy has been engaged by the researcher to attract better outcomes by the present research approach. 
Justification 
A random sampling technique helps in avoiding sampling bias while collecting primary information (Chuang et al. 2020). The researcher has followed this sampling technique due to its simple nature. 
[bookmark: _dfmrh0mvge2k][bookmark: _Toc112184521]3.8 Data collection methods/tools
In order to collect the primary information, the researcher has approached 5 managers from Argos, M&S, Morrisons, ASOS and John Lewis to understand supply management by conducting a semi-structured interview. Further, to collect the secondary information in a similar context the researcher has sought information from Google Scholar, ProQuest, Emerald and different authentic websites to enrich the outcomes. 
[bookmark: _jbv6kt94rkd][bookmark: _Toc112184522]3.9 Data analysis 
The researcher has engaged thematic analysis for both the primary and secondary data interpretation. 


Justification
As opined by Cipolletta et al. (2022), thematic analysis is beneficial in terms of greater accessibility. The researcher has selected this analysis due to its simplicity and time-saving approach. 
[bookmark: _nq2eozr0091b][bookmark: _Toc112184523]3.10 Time prospects of the research (Gantt chart)
[image: ]
Figure 3.10.1: Gantt Chart of research 
(Source: Self-Developed)
[bookmark: _8rbol98gleye][bookmark: _Toc112184524]3.11 Ethical consideration of the research
As described by Chico (2018), the Data Protection Act 2018 ensures the confidentiality of personal information. The researcher has followed this act and maintained the confidentiality and anonymity of the information collected from the managers. Apart from that, the researcher has assured that the information will be discarded after using it for this academic purpose strictly. 
[bookmark: _vb4xjd6eszzh][bookmark: _Toc112184525]3.12 Summary 
It is summarised that the researcher has engaged interpretivism philosophy along with a deductive approach and descriptive design. Further, the ethical consideration and details of both the primary and secondary data collection have been highlighted. 
[bookmark: _thjnq8h4hbk2]

[bookmark: _upfac742yy9z][bookmark: _Toc112184526]Chapter 4: Findings
[bookmark: _1zhy6ens83xf][bookmark: _Toc112184527]4.1 Introduction
In this chapter, relevant findings are presented which are analysed by primary and secondary data analysis methods. Interviews have been done to five managers of five different companies. In this section, their responses are highlighted, and common responses are also categorized. Along with this, secondary thematic analysis’s findings also are presented in this section to highlight authors’ opinions in relation to the chosen research topic. 
[bookmark: _sgznd0j5r0zq][bookmark: _Toc112184528]4.2 Findings of primary qualitative analysis 
The foremost enquiry that has been imposed during the interview was the determination of how supply chain management impacted different organizations based in the UK. In that consideration, the managers stated the significance of the framework in either trying to improve relationships with customers for Morrisons or providing competitive advancements with incorporation of a time-saving manufacturing process for M&S Food (refer to appendix 1). At the same time, the supply chain framework has proven to be significant for ASOS, the organizational manager stated that the disruption has seen to bring bigger changes in various strategies of marketing. On the other hand, the manager of Argos denoted that with an enhanced supply chain framework, the company has benefited in making better strategic decisions with the added benefit of procuring affordable raw materials (refer to appendix 1). However, for John Lewis, the manager stated the significance of the supply chain framework in attaining better revenue while altering business inventories in an accurate time frame.   
The Primary findings have shown that there are many difficulties which are faced by the organization due to a disruptive supply chain. Manager 1 of Morrison has stated that global lockdown of COVID pandemic is the main reason for staff shortages, therefore they have faced issues to operate the supply chain in the UK business context. M&S food’s manager number 2 has stated different issues of Brexit which has created several issues mainly in terms of acquiring suppliers (refer to appendix). Number 3 Manager of ASOS has responded to the question by answering increasing prices of overall organizational procedures due to disruptive supply chain operations (refer to appendix). Number 4 manager of Argos has demonstrated both COVID pandemic and Brexit while informing their drivers shortages mainly among their supply chain vehicles. In this situation, the government has changed rules and regulations which has created obstacles for the company. Manager 5 of John Lewis has answered that technological interventions’ costs have been increased and the company is facing issues while achieving better business revenue (refer to appendix). So, Brexit, covid 19 pandemic, growing expenses of technological interventions and growing expenses of organizational procedures are considered major issues the manager has faced while operating supply chain operations (refer to appendix, question 2). Tetlow and Stojanovic, (2018) have explained that The UK’s exit from the EU signifies a certain step-change in the nation’s economic relationship with the particular bloc. The country will be soon moving away from closer integration and collaboration with their nearest neighbours, when they are potentially reopening the scopes to negotiate major trade deals directly with few non-EU countries. So, Brexit is considered one of major issues for supply chain disruption. After conducting the research, it can be stated that there are many types of interventions and aspects managers of five companies have presented.
In consideration of the opportunities that have been determined for the selected organizations of UK through supply chain management, the manager of Morrisons opined that it can help in making better purchasing decisions (refer to appendix 3). However, for the manager of M&S Food, it can be helpful in formulating a better strategic plan while seeing to address the trends that have been emerging. The manager of ASOS indicated that the considerable opportunity that has been provided to the organization is the orientation of a smooth flow of operation in the organization’s operational chain of distribution (refer to appendix 3). In consideration of the organization of Argos, an effective supply chain management can seem beneficial in enhancing the consecutive phases of the supply chain management starting from procurement of raw materials to accomplishment of a particular product. At the same time, the manager of John Lewis highlighted that an effective supply chain framework can lead towards better warehouse management while efficiently managing the process from storage to dispatch of goods of a certain range. 
While trying to enquire about the strategies that can help improve the supply chain management of the organization, the manager of Morrisons recommended the incorporation of a buffer system, one that can help in managing disruption in the supply chain framework. On the other hand, the manager of M&S Food highlighted the need for establishing better relationships with local suppliers as it can be helpful in mitigating the issues of supply chain management. In a similar aspect, the manager of ASOS considers that incorporating an alternative source of supply chain with automated technology can help in mitigating the issues of disruption. On the other hand, the manager at Argos claimed that an AI powered customer trend evaluation can effectively manage supply chains while the manager of John Lewis stated that diversifying manufacturing procedures alongside sourcing through small warehouses belonging to different demographics can prove to be beneficial.        
[bookmark: _z5d0ienfi2nr][bookmark: _Toc112184529]4.3 Findings of secondary  analysis
From secondary data analysis, several opportunities have been identified to mitigate issues.  As analysed by Chang et al. (2020), a particular transformational cross-border trade policy is properly facilitated through supply chain management (SCM) in terms of involving blockchain technologies in UK supply chain (SC) operations. The thematic analysis has been shown that opportunities can be utilized in a different and unique way so that the company can deal with supply chain disruption issues. 
Theme 1: Current trends and future perspectives of supply chain management in businesses 
In terms of determining the current trends of supply chain management, certain implications of workplace automation and Artificial Intelligence especially in reducing the human inputs for accumulating better organizational performance.  With the help of automated supply chain management through autonomous vehicles, significant growth in the UK economy can be recorded at around 4.2 billion GBP in the fiscal year 2020 despite having a certain negative business environment like Global pandemic as well (Statista, 2021). Unilever has spent significant amount at around 27.39 billion pounds under the initiative of “esign 4 channel” while transforming the overall supply management throughout reshaping the valuable assets as well as cost base in the fiscal year 2021 (Unilever, 2021). 
[image: ]
Figure 4.3.1: Supply chain values generated by automation 
(Source: Statista, 2021)
Theme 2: Technical challenges and research opportunities: in the light of supply chain management process 
Various supply chain management challenges can be recorded with the growth of e-commerce initiatives. Certain limitations of an accurate “Enterprise resource planning” (ERP) system and appropriate encryption of the important data related to the order management have been considered bigger issues related to the organisational operation. In the case of supply chain data breaches among the UK organisations certain growth of 2.6% cost in protecting supply chain data has been recorded within the fiscal year 2021 (IBM, 2022). Moreover, a significant amount of 2.59 million GBP has been spent by various UK firms in adopting A.I technologies and Automation tools while safeguarding the data breaches (IBM, 2022). 
Theme 3: Opportunities for various businesses in industry 4.0 in response to supply chain management 
With the implication of global information exchanges through “Internet of Things” various UK organisations can be helpful in mitigating the risk factors related to supply chain management. In terms of connecting various effective machinery in handling supply chain management, certain development in minimizing particular disruption risks can be observed in the UK. Considering example of Marks and Spencer (M&S), the organization has implicated its reengineering process under “Never the same again” initiative while making its “Bradford warehouse” totally an online “distribution center” in assuring better supply chain management through workplace automation in 2020 (M&S, 2021).  
Theme 4: Green supply chain management and leveraging technologies to enhance supply chain management to increase resilience 
In terms of adopting green supply chain management through reducing waste especially in supply chain management, the organisations of the UK business industry can be benefitted in reducing human efforts alongside mitigating risks like global pandemic. In the case of Tesco, the organization has spent a significant amount of 50 billion GBP in generating work structure for its supply chain management in collaboration with other organisations like B.T, “Direct Line Group” and “Scottish Power” while targeting to acquire 70,000 supply chain vehicles within 2030 (BP, 2021). 
4.3.1 Main findings 
The secondary data findings have depicted various opportunities and limitations of the supply chain management in various UK firms while incorporating A.I powered data analysis and Iot applications while determining certain disruptive issues like data breaching and workforce disruption throughout the findings respectively. 
[bookmark: _i1msfajllo43][bookmark: _Toc112184530]4.4 Summary 
Total four questions to five managers were asked in the interview to gather relevant data about the supply chain management of different UK companies.  The primary data from the interview have been linked with the findings of the literature review. The secondary analysis has been performed by developing several themes related to the research topic to explore the challenges and the opportunities in SCM by considering examples of different organisations.

[bookmark: _rft104uusjc6]

[bookmark: _lbsbnjdxzur0][bookmark: _Toc112184531]Chapter 5: Conclusion
[bookmark: _Toc112184532]5.1 Conclusion
The study has described certain opportunities and limitations of the supply chain management in various UK firms while having the background as well as rationale of this research in conducting it accordingly. The research has provided a certain direction of finding the specific answers for the particular research questions that are related to the supply chain management of the UK firms. 
[bookmark: _Toc112184533]5.2 Linking with objectives
Objective 1: To analyse the significance of the supply chain management process in UK businesses
In the case of the first objective, this research has found the importance of supply chain management as the perceived strategy especially in enhancing the corporate growth among the UK firms. The study has depicted various determinants like environmental and operational cost management from the literature review of 2.2 section in the shed of leadership competencies and has been depicted from the finding’s context of this particular research procedure. 
Objective 2: To determine challenges related to supply chain management 
The impact of global lockdown in Covid-19 pandemic and Brexit implication have been identified as the second objective while showing the negative issues like supply chain disruption and workforces’ shortages in the UK business firms as well. The research has also identified data breaching from the literature review of 2.3 section, through implicating the workplace automation and various A.I powered technologies in the supply chain management. 
Objective 3: To evaluate opportunities associated with supply chain management in the U.K
In the third objective, certain opportunities of industry 4.0 and green revolution has been identified in the finding context while representing the smooth flow of product distribution with an enhanced supply chain management as well. 
Objective 4: To formulate recommended strategies to overcome major challenges which are associated with supply chain process in the companies of the UK
The research has determined the certain implication of A.I powered customer trend analysis and big data evaluating in the case of mitigating disruptive issues as per the fourth objective. However, the application of workplace automation and enhanced relationship with local suppliers was also determined from the literature review of 2.5 sections throughout the research. 
[bookmark: _Toc112184534]5.3 Recommendation
· It is recommended to the various UK organisations in acquiring effective digital tools especially ERP systems in their supply chain management while detecting the risks of supply chain disruption.
· The implication of robotics and 3D modelling can be adopted by various UK organisations in terms of enhancing the supply chain management through mitigating the risks. 
· The application of digital transformation especially in supply chain management can be applied by the organisations while implicating strong cyber securities in their organisational work procedure (Duong et al, 2020.
· It is recommended to the organisations to adopt various effective digital analytics tools in determining accurate distribution of the supply chain management in their enhanced supply chain management as well. 
· With the application of green supply chain management, it is recommended to the organisations that selecting alternative vehicles like electronic supply vans and autonomous vehicles can be helpful in reducing the human efforts and supply chain errors throughout the operational process. 
[bookmark: _Toc112184535]5.4 Future implication
The study has shown certain limitations of enhanced supply chain management among the UK organization throughout the negative business environments like the Covid-19 pandemic and the Brexit implication. As the implication of rapid digitalization can be applied in mitigating these disruptive risks especially in supply chain management further research study can be conducted on this particular research topic as well. 
[bookmark: _Toc112184536]5.5 Summary 
The research has described certain opportunities and limitations of the supply chain management in various UK firms while depicting particular research findings to provide the answers. The research has also described certain analysis of the key data findings while summarizing specific recommendations in mitigating the risk related to the supply chain management. 
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Appendix 1: Profile of the interviewees 
	Interviewees 
	Departments 
	Companies 

	Manager 1
	Procurement 
	Morrisons 

	Manager 2
	Procurement 
	M&S Food

	Manager 3
	Procurement 
	ASOS

	Manager 4
	Production 
	Argos 

	Manager 5 
	Production 
	John Lewis 



Appendix 2: Interview Transcript 
Question 1. How has supply chain management impacted various UK firms?
	Managers and their organisation
	Responses 

	Manager 1 (Morrisons)
	In my opinion, supply chain management has benefitted my organisation in improving customer relationships while addressing their requirements in affordable price ranges. 

	Manager 2
(M&S Food)
	I think supply chain management has generated better competitive advancements for the business firms in terms of manufacturing various products in a time-saving manner. 

	Manager 3
(ASOS)
	Supply chain management has a significant impact on the organisational overall procedure as certain disruption can make bigger changes in various marketing strategies. 

	Manager 4
(Argos)
	In my opinion, enhanced supply chain management can be helpful in making better strategic decisions while having certain advantages of affordable raw materials procurement. 

	Manager 5
(John Lewis)
	I think a better supply chain management can be helpful for my organisation in achieving better revenue while changing the business inventories in an accurate time. 


 
Question 2. What difficulties have been faced by your organisations due to disruptive supply chain management?
	Managers and their organisations
	Responses 

	Manager 1 (Morrisons)
	In my opinion, the global lockdown due to the Covid-19 pandemic has incorporated a large number of staff shortages in the supply chain management. 

	Manager 2
(M&S Food)
	As per my opinion, the implication of Brexit has generated various tough situations for the UK organisations in terms of acquiring affordable suppliers. 

	Manager 3
(ASOS)
	Certain growing prices in overall organisational procedure has been recorded due to the disruptive supply chain management in various UK firms. 

	Manager 4
(Argos)
	In my opinion, both the Global pandemic and Brexit implication have incorporated driver shortages among the supply chain vehicles. 

	Manager 5
(John Lewis)
	Growing costs of technological interventions in the organisational procedure has been recorded while depriving the organisations in achieving better revenue. 



Question 3. What opportunities have been determined through supply chain management in your firms?
	Managers and their organisation
	Responses 

	Manager 1 (Morrisons)
	In my opinion better purchasing decisions can be taken through supply chain management in favour of organisational operation requirements. 

	Manager 2
(M&S Food)
	Better strategic planning can take place in overall organisational procedure in terms of addressing the current trends. 

	Manager 3
(ASOS)
	As per my opinion, certain smooth flow of various goods can be oriented in the operational distribution chain. 

	Manager 4
(Argos)
	Better Supply chain management can be helpful for the organisations in the betterment of the certain phases from the extraction of the raw materials to accomplish a particular product. 

	Manager 5
(John Lewis)
	In my opinion, better warehouse management can be done by the organisation from storage to dispatch of a certain range of goods. 



Question 4. In your opinion, what can be the recommended strategies for improving supply chain management in your organisation? 
	Managers and their organisations
	Responses 

	Manager 1 (Morrisons)
	In my opinion, a place buffer system including inventory, various capacity buffering and time buffer can be helpful in managing the supply chain disruption. 

	Manager 2
(M&S Food)
	Better relationships with local suppliers in terms of extracting raw materials can be helpful to mitigate the supply chain management issues. 

	Manager 3
(ASOS)
	Implication of the workforce automation in the shed of robotics and alternative sources of supply chain vehicles can be helpful for mitigating these disruptive issues. 

	Manager 4
(Argos)
	In my opinion, certain steps of demand forecasting through big data analysis and A.I powered customer’s trend evaluation can be helpful in managing better supply chain functions.

	Manager 5
(John Lewis)
	Certain procedures of diversifying both the manufacturing as well as sourcing network through small warehouses in different demographics can be helpful. 
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