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Figure 1(1]

Essentialskils forstudy and employment (Task 12)
In Scott and Willson' artcle (2] the skils that UK employers look for are:

Resilience
Leadership and Management
Dealing with conflict

‘Good communication

Planning and research skils
Teamwork and Interpersonal skl

We willinvestigate each of these sklls

1. Resilience is reacting positively to signifcant stress, challenge, and change. The
indiidual's ability to bounce back and to learn from experiences. (3]

2. Leadership and Management —Thisis everyone’s responsibilty from managing
Yourslf to leading or managing others. Elements of a good leader are, speaking up,
Setting a good example, planning, leading by example, collaborating with others,
confidence, competence, learning, knowiedge transer, celebrating successes and
learning from mistakes. This book gives more information. (4]

3. There are many ways that confict can occur, some tipsare. Prepare for conflct,
‘communicate clearly, mediation is ke to identifying the causes, never show bias,
‘address causes and deal with conflct promptly never let it spread. 5]

4. Good communication —This i key, it s essential to form good relationships by
‘communicating clearly. This enables us to deal effectively with problems and
faciltate earning. There are many forms of communication, which can be calied
Interpersona skis.
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Figure 2 Interpersonal kil 6]

5. Planning i the abilty o think ahead, manage time and resources to achieve goals.
Research s finding, evaluating and process information to gain understanding,

6. Teamwork i the abiity of groups to work together towards a common goal,
everyone takes responsibility and recogniton is based on team results. 7]
Interpersona skisare aligned to communication described In point 4.

Development of these skils,especialyresilience, planning and research together with my
existing skils/experience will make e a well-rounded, valuable employe in my
current/future T career. It will maintain my interest in my future rol.
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Task 1 (1) Turnitin score.
My Turnitin similarity score s elghteen and s entirely based on the references that | have
cited; no other similarity has been detected In the body of my work. | am unable to improve.
this as the citing of worksIs mandatory.
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Task 1 (2) - Self marking the assignment - 82/100

Engagement with Literature Skils:
Karl hasreferenced a variety of credible sources and ha cited them appropriately - 16/20

Knowledge and Understanding Skils:
Karl has understood the task and produced a clear document outlining key essentialskils
which can be referenced to academic or employablly essentialskils — 16/20

Cogitive and Intellectual skils:
Karl has paraphrased well and has broken down the subject into manageable pieces without
losing context - 16/20

Practical Application Skils:
Karl has understood the concept of essential sks and has given appropriate examples, he
has used Turnitin and ibrary resources —17/20

Transferable Skillsfor life and for Professional Practice:
Karl has produced a concise document tht can be easily understood and has demonstrated
that he i able to document information accurately —17/20
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1. Introduction

The title of this poster s Life is a team
sport, let's explore this title and ask the
question is life really a team sport? In
this poster, we will investigate some of
the qualities of successful teams
and examine some of the emations
encountered by team members.

2. What are teams?

‘Teams are groups of individuals that
come together and work to achieve a
common task or goal. The team members
need to accept the differences, abilties,
views or opinions of other team members
50 that they can achieve the
goal. Disagreements are discussed and
agreement reached collectively and ina
non-judgemental way ensuring that
everyone’s paint of view s considered. (1]

Life is a team sport

By Karl Hughes 2213740

3. Qualities of successful teams

Communication
“Thisis probably the most important skil. Discussion
‘and agreement are essentialto enable the team to
understand the goal, and how to achieve it
Collaboration
Teams have a shared goal, collaboration (working
together to complete a task) should not be confused
with competition (working individualy to complete
atask) as the latter puts the goals of the individual
ahead of team goals and is lkely to cause confiict
and be counterproductive to the team. (2]
Being supportive
Successful teams help its members to achieve team
goals, it helps indlviduals develop their strengths,
recognise, and improve their capabilitis.

4. Mindmap - Life is a team sport

“This mindmap was collaboratively produced by Jon
Morgan, Luke Redmore and Karl Hughes.
Link: htps://mm tt/map/2459517136 2-TelVsAwGur

o Mgt ey Gt araren sy Gl
[ Mg Sty Gt Maraen s, k) e

[ERE—
a

5. Emotions — Sympathy
versus Empath

Empathy — Conveys compassion and the
understanding of the way someone feels.Itis
understanding how someone feels without
necessaril having been in the same situation.
Sympathy — This is the emotion experienced
when you share the feelings of another person

Generally, being empathetic is understanding
an emotion at a distance, whilst being.
sympatheticis a much closer emotion sharing.

in someone else’s emtional pain. 3]

6. Building trust in teams

It important that team members see each other
as people. The sharing of emotions or personal
experiences help team members
bond; this develops trust

7. Conclusion

In the introduction we asked the question
“Islife a team sport?”. After researching
this, we can conclude that from birth to

death lfe s indeed a team sport.

Everyone, whether they like it or not, just

couldn't live without relying on many.
layers of different interconnected teams.

e 2ot 203,
Tecmses 2o 2
cnsat 20t 72,
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‘A summary of Tuckman's team development theory

Figure 1.1

Forming,
The team requires ot of guidance from th leader and many questions are asked. The teamis
Startingto form but the roles and responsiblifiesare unciear a this point. Good leadership s
essentis 3 to what the oles and skils tht the team members wil adopt, and agreat del of
uidance needs to be given Inthisstage. 2], 3]

Storming.
I this tage the team members are coming to terms with working in  new team, theskllsand
knowledge of membersare being assessed and team members are sartng o form relationships and
£roups withing the team, ndividul team members re startng o challenge ather team members.
idess includingthe leader. The leader's ole s now switching from dripfeeding nformation to the
team as it formed o more of a coaching rol. Th team i now developing auickly and are now
startingtoproduce. 2], (3]

Norming.

Inthis tage there i an acceptance of team membersroles and responsibiities within the team, and
the team starts to sette down into naturalthythm. By tis stage team members are aware ofther
colleagues’ strengths, weaknesses, and knowledge. They are more accepting of the guidance of the
team lead. Members are starting to trust n each other's knowledge and abilties. 2], 3]
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Performing,

I his tage the team i stating to mature and produce qualty work,all the team now have 2 good
ides ofthedirection o thetesm an of the taskn hand. Trust that has e bulding between team
mermbers during th s thee stages i ow maturingint close working reltionships where
information i shared as necessary to completethe task. The team ead s now able to delegate tasks
to members and does not have such a hands-on approach, the team lead s there o provide lrity
and guidance to those team membersthat sk orneed it (2], (3]

Adjourning

I this tage team membersare reflective and ook back at the work that s prodiced and the way
this they have prociuced etrospectively and how they could have done it better The team is now,
preparing to move onto other projectsand working with other people. The relationships that have
e formed arelooked back on and friendships within the team are affrme. (2, (3]

References

1) Anonymous "Englsh: Tuckmanisstages of group development," 2021, Avalable:
ittps://commons wikimedia org/wiki/Fle-Tear-development stages ong.

2] Anonymous (. Tools. Availabl: htos:/fuawwtearmchallenge-company.co uk/indusry-
insights/tuckmans stage-of.team:development- short guide/ttps:/Jrefworks.proquest com/tool
Accessed Oct 20, 2022).

3] Anonymous "Teamuwork Theory | Tuckman's Stages of Group Develapment,” Avaifble:

ttps/Jthe-hapoy manager com/article/teamuor
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In this exercise we will look a riding the storm Tuckman's second stage ‘Storming’

Once teams have been formed, they need to start working together, as the team has been newly
formed the team members may not know the skills, knowledge, or abilities of the other team
members. It is at this stage that the team starts to plan and explore how to work together to deliver
the task, the who does what, and the way the task may be delivered by the team. [1]

In the storming stage, conflicts within the team are more likely to appear as team members react to
the ideas of others, the expressions of other team members ways of working and how to
collaborate. This can be the cause of friction or criticism of the ideas of others. This may lead direct

confrontation with others’ ways o ideas and this needs to be managed carefully by the team leader.
Itis important that these criticisms do not turn into personal abuse of team members, and the team
leader needs to ensure that everyone on the team the chance to express their ideas if they want to.

21

As the team is starting to coalesce as a functioning unit, team members are assessing each other’s
knowledge, experience, and the way that they work. They are starting to gain the skills needed to be
able to work together as a team such as communication, leadership, or how they react to it, building
relationships with team members and collaborative skills so that they may successfully work
together to be able to deliver the goal on time and to the quality expected.

Itis important for the team to understand and accept the other team members ideas and find an
agreed way in which the team can work to deliver the goal. Generally, teams that work better
together, produce higher quality work, and deliver to agreed timescales rather than arguing and
fighting each other as they try to deliver. (3]

Teams, by agreeing and sorting out their issues this in this stage can move forward to deliver in the
subsequent norming and then the performing stages in a collaborative way, devoting their time and
energy to delivering their common goal.

References

[1] Anonymous "Teamwork Theory | Tuckman's Stages of Group Development,” Available:
https://the-happy-manager.com/article/teamwork-theory/.

[2) Anonymous "English: Tuckman's stages of group development," 2021. Available:
https://commons.wikimedia.org/wiki/File:Team-development-stages.png.

[3)J. Crunk, "Exam
Utilizing Collocated Software Development Methodologies." Ph.D., Capella University, United States
- Minnesota, 2018,

ing Tuckman's Team Theory in Non-Collocated Software Development Teams
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Welcome to my E-portfolio; this portfolio was created using Google sites”.

To navigate the portfolio there ic & banner at the top of the page with links to the different pages, you will find more pages lited under the
More' tab.

The image of Pen-y-Fan and Corn Du, which is used throughout this portfolio, was taken by me (Karl Hughes) earlier in the year. The
photograph was taken from the Brecon Mountain Centre where there are great views of the survounding countryside.

Thanks for viewing my portfolio.

Karl Hughes.
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Welecome

Welcome to my E-portfolio; this portfolio was created ucing Google sites”

To navigate the portfolio there ic a banner at the top of the page with links to the different pages, you will find more pages licted
under the More’ tab.

The image of Pen-y-Fan and Corn Du, which ic uced throughout thic portfolio, was taken by me (Karl Hughes) earlier in the year. The
photograph was taken from the Brecon Mountain Centre where there are great views of the surrounding countrycide.

Thanke for viewing my portfolio.

o Karl Hughes.




