Essay one:
Critically evaluate the concept of ‘the professionalisation of the police service’, and consider the extent to which ‘maintaining professional standards’, ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to professionalisation.
Word limit: 1000 words. 


Evetts (2013) argues that the concept of professionalism is the ideology of a person or organisation to conduct themselves with respect, integrity, honesty, and accountability. In a policing context this is mandated by The Police (Conduct) Regulations Act of 2008 which sets out a schedule of standards of professional behaviour containing ten key principles that must be adhered to in addition to the Professional standards guidance. Home office (2020). Furthermore, the schedule is expanded on, simplified and explained by College of Policing (2014) in the publication of the Code of Ethics to ensure the understanding by all police officers and staff in maintaining the standard of behaviour required by them.

Maintaining professional standards
One of the clearest ways to maintain the standard of behaviours of all officers is to have an independent body responsible for investigation of breaches of the above standards and maintain accountability of officers. The Independent office for Police conduct in conjunction with the professional standards departments predominantly maintain this standard. A secondary organisation for this is the HMIC that regulates the organisation through the use of police crime commissioners.

The role of police and crime commissioner was introduced with the intention to create a point of contact between aggrieved members of the public and the police such that they could voice their concerns and the police could be held accountable through them. The role was also implemented to create further communication with community safety partnerships and other criminal justice agencies to ensure local priorities were established and worked towards. The creation of such a role clearly improves the professionalisation of the police based on the above explanation as it ensures prioritising local common issues and the creation of strategies to manage them as well as level of accountability throughout all ranks and the finding of accountability and investigation to be shared with the aggrieved public. Police Reform and Social responsibility Act (2011)
Controversially, the media publication of such internal investigations can harm the reputation of the force the removal of officers and staff breaching the set standards of acceptable behaviour as the sharing of wrongdoing by police officers vastly undermines the levels of public trust of the police force. Jackson et al (2012)
A second way to maintain a professional workplace is to ensure a representative workforce that values inclusivity. Discrimination is argued by Moreau (2010) to be the unjustified difference in actions based on certain characteristics. These characteristics are referred to in the Equality Act 2010 as protected characteristics. Noon (2010) explains that organisations that attempt to promote certain roles or positions must ensure understanding in the distinction of positive actions and positive discrimination. An act the favours a group perceived to be a minority may still discriminate against others. Applying this in the policing context, if the police were to create a job advertisement for women only to encourage diversity in a predominantly male environment would be considered discrimination as it unjustly disqualifies men from applying. However, the active encouragement and support being offered to women who may not have considered applying due to the role being male dominated is allowed and encouraged to allow diversity, inclusivity and representation throughout the work force. College of Policing (2020)
A second example of this can be seen through ethnic minority workshops encouraged through the Police Race Action Plan, NPCC (2022). This plan has assisted in the development of ethnic workshops that encourage minorities through application processes when joining the police. The purpose of these is regarded paramount to inclusion and creating a truly representative workforce. The theory of the workshops is that a person of ethnic origin may not have any contacts within the police to discuss recruitment and receive encouragement and support. They may also not feel the force represents their minority in their local area and as such feel discouraged from applying.
College of Policing (2020) argues that providing the distinction is clearly made between positive discrimination and positive action the above workshops and encouragement must be supported to create a truly inclusive and representative workforce.

Garvey et al (2010) regard mentoring as an act of a person with more experience, knowledge or skills sharing their insights and training with another to assist their development and understanding. According to South Wales Police 2022 their entry programmes comprise of an initial 6 months of classroom based learning of legal powers and the law followed by a twelve week tutorship phase. The rest of the officer’s probation is then independent patrol proving competency in various areas as well as attachments to other departments. The clear benefit that can be seen with an initial twelve week tutorship is that the students can be mentored directly by a person that has been trained and selected as of a competent standard to pass their knowledge onto others. This is paramount to the development of any officer as it takes the theoretical knowledge learnt during the initial six months of training and provides them with practical experience and direct guidance on how to progress. Furthermore, it creates a singular point of learning for the student to understand the guidelines and doctrine mandated on their role. Garvey et al (2010) make the distinction of coaching to be a person that provides guidance to another to allow them to better understand their work and how to achieve their goals. This style of development is clearly seen in the independent patrol section as officers are required to work attachments with other departments. Whilst they may have limited experience in the specific attachment area they will have a clear base understanding on which to build on and progress. This will clearly professionalise a person as they must abide by the above doctrines whilst working on personal development and work related skills providing an overall better response and a more competent officer to their force.

It is clear from the above arguments that a set standard of behaviour expected of police officers and staff, mandated doctrine for recruitment and active support throughout the workforce encourages compliance with the code of ethics creating both professional workers and concurrently a professional workplace that is held to account for actions and decisions and through rigorous scrutiny maintains the integrity of such. Consequently, this creates a police force of officers that are trusted by the communities they serve and trusted by those that require them.
















Essay two:
Choose one of the following questions:
· Community policing – critically evaluate the role of police in strategies and initiatives used to deliver effective community policing.

Word limit: 1000 words.

Loader (2014) explains the initial principles set out at the formation of the police force, commonly referred to as the Peelian principles. The combined ideology of some of these principles is that the police are only able to act in the best way possible with the approval of the public and this can only be achieved by maintaining rigorous standards, building trust with local communities, and acting impartially in accordance with the law. U.S. Department of Justice (2012) argue that community oriented policing is the most effective way to achieve this as an active presence of police officers visibly engaging with the public enhances the confidence of the public and provides safety reassurance through way of a police presence in their local areas.


Weisburd & Braga (2019) suggest that community policing is the theory of deploying officers into a set patrol area such that they can better understand the local dynamics of the community and the current and potential problems faces in the area. Adding that the continuity of the same police officers allows the public to see a person interested in supporting the local community rather than just a uniform that arrives to do a job. This continuity allows for professional relationships to be establish and built on with local residents and professional of other organisations alike. 
The  NPCC (2015: pg4) set out their policing goals to be achieved by 2025 stating that their aim was ‘To make communities safer by upholding the law fairly and firmly; preventing crime and antisocial behaviour; keeping the peace; protecting and reassuring communities; investigating crime and bringing offenders to justice.’

Whilst multiple theories have been considered for how crime may occur, Cohen and Felson (1979) establish the basic premises of the routine activity theory which is widely used across police forces to deter crime. They argue that for criminality to exist there must be three key components: a motivated offender, a suitable target, and the absence of a capable guardian. Pictured by a triangular diagram with the three elements comprising the sides they argue that the removal of one component will cause the triangle to collapse and lead to a reduction in crime. This theory can be associated with specific crimes themselves or be applied to a local area with issues. 
Branic (2015) expands on this theory through consideration of the concept of target hardening. Explaining that this concept focuses on five general ways in which people can take action to deter criminal active. The five area are considered as: increasing the effort, increasing the risk, reducing the rewards, reducing provocations and removing excuses. Back and LaPrade (2020) build on these five areas providing examples which can be applied to the routine activity theory and the three components. With regard to the lack of a capable guardian suggestions are made that a security staff member or increased staffing with a visible presence increases the risk  for a criminal to be caught and deter them from acting. Furthermore a guardian does not always need to be a physical person. The use of CCTV for surveillance and clear identification of recording being in place increases the risk of being caught. The second aspect of Routine Activity theory is the management of a motivated offender. Methods to remove this aspect within the removal of excuses include the setting of specific rules. This can be applied to prolific offenders and recent offenders with bail conditions, specific licence conditions or community resolution agreements to prevent a person from reoffending by preventing them from being in a similar situation to how or where they committed a previous offence. The final aspect is presence of a suitable target. The specifics provided primarily fall in the categories of increasing the effort and reducing the reward. Increasing the effort can be achieved by adding extra layers of protection to items such as security fences or burglar alarms that take longer to break through and increase the chance of being caught. In comparison the reducing of the reward can be as simple as removing the item from visual presence. This can also be achieved by local engagement with the public that may not recognise the vulnerability and ease to which their property or belongings are accessible. Through general information sharing and making the public alert residents are likely to be more careful and less likely to become a victim. In addition, the communication can be shared with local businesses that are being targeted and strategies discussed to prevent future problems and the successes shared with other local businesses.

The role of the Police Community Support officer was set out and introduced by the Police Reform Act 2002. The act gave chief officers the power to appoint staff in a role that provided community engagement with sufficient policing powers to engage with anti-social behaviour, local crime problems and provide a visible presence of police engagement with public and victims. On reflection of the above routine activity theory and the concept of target hardening as well as, it is clear that the use of local officers and Police Community Support Officers are paramount to the theories and their development. The deployment of local community officers with consistent and productive engagement clearly provides support with local communities by from the initial interactions and encouragement of victims to support prosecution lead to positive outcomes to their initial crime reports; the reduction of crime and antisocial behaviour through active engagement and a constant reassurance to the local residents with a passive visible presence of police providing services required. Their commitment to the local area allows them to identify high activity areas that need assistance and the necessary connections with local businesses and authorities to create intervention strategies to create a safer environment and community.
Essay three:
Critically evaluate police methods of gathering information and intelligence. You may choose a specific method of intelligence-gathering for this answer.
Word limit: 1000 words.

College of Policing (2022) states that ‘Police information refers to all information obtained, recorded or processed for a policing purpose.’ Further adding that information that has been evaluated and developed for operation use. The gathering and subsequent use of the above tools is paramount to the role of police officers whether gather directly by them attending a situation or previously known knowledge provided to them. It’s use is clearly shown through the national decision model which is mandated by College of policing (2013) to be used by officers in any situation that they encounter. The first step of this model is to gather information and intelligence and being the first step it is clear that this is the most important. This 
The National decision model is also a cyclical process and therefor the gathering of information and intelligence is a continual process for making decisions and will have significant impact on the choices an officer may make.

The gathering, use and dissemination of information and intelligence by the police is regulated by numerous government legislation including the Management of Police information code of practice 2005 and the General Data Protection Regulations 2016. Whilst GDPR 2016 sets limitation to the retention of date by corporate companies, exceptions are granted to the police for retention of date for purposes of preserving life, preserving order, and preventing offences. As such the police utilise various models of intelligence gathering which is scrutinised and regulated to limit the impact on subjects and prevent breaches of a persons right to a private life protected by the human rights act 1998.
Generally, no member of the public can be prevented from taking photos or video recordings in a public place. However, the use of CCTV surveillance by the police and local authorities such as the council are regulated by the Regulation of investigatory Powers Act 2000. It allows for recording of public areas and the retention of footage for set periods of time. This can be a large benefit to the police in urban areas with night time economy where drunken behaviour can be monitored remotely and incidents of disorderly conduct can be brought swiftly to the attention of the police through partnership agreements. However, the use of CCTV by police has been criticised by Hattenstone and Taylor (2010) who report that in an investigation to disorderly conduct at a demonstration the CCTV footage was played out of order implicating the defendant to be guilt for the offence he was arrested for. Adding that it took more than a year for the police to release footage that undermined the prosecution and the investigation. Whilst the argument by Hattenstone and Taylor is understandable the use of CCTV itself should not be scrutinised in this instance as the correct use of it clearly assisted the defendant in being proven innocent and the argument should instead be of the police officer’s actions and manipulation of the evidence.
A second source of intelligence is gathered through a covert human intelligence sources. These are explained by the Home office (2021) to be a person who consensually works with the police to form a professional, personal or other relationship with a third party with the intention to gather information about the or from them with the purpose of passing that information to the police. The covert aspect of this intelligence gathering is that the third party is not aware of the reason for the formation of the relationship and unaware of the police involvement. An example of this is provided by Billingsley (2009) of a woman with two children who provided information about her brother to the police as he was a registered sex offender. This example also introduces that need to identify the motivation behind the person before they are actively used as a source of intelligence. Moffett et Al (2021) argue that the motivation of the source but be fully established and monitored to protect the source from exploitation from both the police and of the third party. Furthermore, they question the accountability of the police in a hypothetical situation whereby a source is provided financial incentive to act as a source but uses the money to engage in criminal activity. The question to what extent the police can justify the allowance of criminal activity for the purpose of information gathering and whether it can be defended through ‘the greater good’ argument. Comparatively they ask who is responsible in the event that a source use the money to buy items or drugs to commit suicide.
Lewis and Evans (2020) add to the explanation of criticism of covert intelligence methods following the ‘Spy Cops’ public enquiry launched in 2014. The enquiry followed multiple reports of police officers using false identities to infiltrate political and activist groups for the purpose of intelligence gathering. It was reported that actions of the undercover officers were only known by the police and were not being regulated by any independent authorities. This enlightening of these undercover officers has had extreme detrimental effect on those who were close to them and even had personal relationships with them. The revelation of these undercover operations has harmed public confidence in the police and their ability to trust the organisation to support them. Speare-Cole (2021)

Despite the above when used in a justifiable and regulated manner intelligence can be extremely beneficial.in the 1990’s intelligence led policing was developed to use known intelligence pooled from multiple agencies to create working strategies to undermine disrupt and deter criminal behaviour. The intelligence gathered can be used to for the purposes of disrupting organised crime such as supplying drugs and county lines operations of for dealing with volume crime by recording the Modus operandi of a prolific burglar with the intent to identify future targets and secure them or apprehend the burglar in the process. This developing intelligence policing is referred to by Bryant and Bryant (2020) as predictive policing.


Essay four: 
Critically evaluate police strategies for dealing with public protection incidents. Your answer should consider the impact of abuse on victims, the potential impact of bias on the investigative process, and the links between Serious and Organised Crime Groups and public protection issues.
Word limit: 1000 words. 

Northumbria Police (2022) define a critical incident is defined as, ‘any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim(s), their family, and/or the community’. An example of this, that is arguably one of the most devastating is that or terrorism which has a devastating impact on the initial victims and the larger community spreading fear throughout. Attacks of this nature can be seen to have an impact for many years beyond the initial incidents through prolonged investigations and grieving the loss of family members. The importance of effective management of these situations cannot be overstated. The attendance and investigation of these incidents is paramount to victim support as arguably besides the initial attack the next devastating information to be told would be that actions could have been taken to prevent such an event from occurring.

The effectiveness of the emergency planning arrangements was previously investigated and found to be inadequate in its duty of civil protection. Consequently, this led to the creation of the Civil Contingencies Act 2004. Cabinet office (2004). This act is split into two parts. The first provides general guidance structure on response required by the emergency serves. It achieves this by the creation of a matrix to identify the severity of an incident and the levels of response and resources required from the emergency service in response to each severity. The second part of the act allows for the creation and passing of emergency powers initially introduced by the emergency powers act 1920. It manages this by modernising the ability of the act to allow technologically advanced attacks such as terror attack through cyber biological or chemical weaponry.

During the investigation of attack of this nature where other people are suspected of involvement officers must adhere to the human rights act 1998. More specifically article 6(2) of the schedule which states requires a person to presumed innocent until proven guilty by law. In addition to this generally any arrest made of a person must be conducted in accordance with the Police and Criminal Evidence Act 1984. Specifically S24 which sets out certain requirements to necessitate an arrest. However, the Police Codes of Practice code H allows for this to be not required where a person has been arrested under section 41 of the terrorism act 2000 for a terrorism offence. The Code of practice also allows for contingencies regarding a persons right to have someone informed of their arrest to be with held and the maximum custody detention time without an extension to be increased from 24 hours to 48 hours.
Whilst these contingencies exist the human rights act will still apply and investigating officers should be aware of the concept of unconscious bias.
Unconscious bias is argued by Imperial College London (2022) to be the associations made by a person based on varying characterises outside of general awareness and rational control. This can apply to information known prior to meeting a person and leading to prejudice when conducting an investigation. Although the bias is not an active process officers should be aware of it’s potential effect and ensure to act impartially and justify with evidence choices and actions made throughout the investigation.	
Previous failing to recognise this behaviour can be seen throughout media with police forces having previously been labelled as institutionally racist with examples seen following the Scarman report of 1981 and the Macpherson report of 1999. 

One example of a planned response strategy is that of Operation PLATO published by the NPCC to provide a contingency response to a marauding terrorist firearms attack. Whilst some aspects of this document are published other sections remain redacted which is considered justifiable due to the nature and sensitivity of the document. In addition the operation directs the police force towards the Joint Emergency Services Interoperability Procedures which outline the roles and requirements of each emergency service and the areas under which each has primacy when delating with a terrorist situation. A recent example of such an attack occurred in 2017 at the Manchester Arena where twenty three people were killed including the attacker and over 100 people injured. BBC (2017)
As previously mentioned the extent of victim impact can be long lasting with documents from a public enquiry into the response and effectiveness of the emergency response on the day being published as recently as November 2022. (House of Commons 2022) 
House of Commons (2021) published the first volume of the Saunders Report , which  argues that British Transport Police had responsibility for the policing of the event but failed to conduct an adequate risk assessment and failed to give consideration to a potential terror attack on the event. Further suggesting that despite training officers on the day did not give consideration to the possibility of a terror attack and were not acting alert as required. The conclusion of this report argues that there was a general complacency and inadequate attention paid to the terrorist threat level at national level and this has resulted in further failings to safeguard all involved in the attack.

As clearly seen the threat, investigation and consequences of a terrorist attack can not be taken lightly or minimised in any way before during or after the event. CPS (2022) states that ‘Organised Crime is defined as planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain. Organised crime in this and other countries recognises neither national borders nor national interests’. As such the response to organised crime must be an organised preventative strategy and an organised response should an attack occur. Whilst failing have been identified in the planning and execution of these strategies all organisations must learn from the mistakes and continue to develop their strategies to prevent future attacks both to a professional requirement to improve and a moral obligation to those harmed through a terrorist attack.








Essay five: 
Critically analyse the concept of evidence-based policing and ‘what works’ in policing by evaluating crime prevention theories and strategies and considering the options available to reduce re-offending. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words. 

Evidence based policing is the concept that crime statistics should be recorded and analysed to identify key issues or areas that need addressing to reduce levels of crime or provide more efficient safeguarding to vulnerable people. Sherman (1998). One clear issue that is on the rise within the UK is knife crime leading to an increase in the fear of violence from young people and an increase of deaths in urban areas from gang related crime in young people. Hesketh (2019)
The Guardian (2018) explains that the Metropolitan Police Chief has previously argued that one of the main reasons for a rise in knife crime is social media. Suggesting that the ease of communication afforded by social media allows for simple arguments to drastically escalate making comparisons between the speed of a person becoming enraged and turning to knife crime and the concept of online radicalisation for terrorist organisations. 
Callanan (2012) partially supports this theory suggesting that the use of social media has a drastic effect on the information available to all people. However, this may not be for the best as the online publication of recent crimes can have a significant impact on public perception and the fear of crime and violence. An example of this can be seen in the ‘Knife Angel’ made up of more than 100,00 knives seized by the police. Whilst the intention of this is clear to show that active work of the police in targeting knife crime, the physical representation of the statue puts many people in fear of knife violence. Dowrick (2022)
Machin Et Al (2010) conducted research into the importance of education and it effect on reduction of crime. Their finding claim that a person of advanced education is less likely to later be involved in criminality. Although focused on formal schooling education they accept that socio-economic factors have a large impact on a person’s access to education. Overall their argument stands that regardless of whether the education is provided in a formal setting the knowledge of how crimes can occur and the impact that they can have on a persons life has a clear effect on people and decreases the likelihood of offending or reoffending.
This argument can be seen to be reflected in the criminal justice system and their disposal methods for offenders. For first time offenders of low level crime the options of restorative justice or out of court disposal of victim awareness courses are available. The focus primarily on the educating an offended on the unintended consequences of their actions and he establishment of empathy with others affected by crime. SWP (2022)

Ofsted (2019) argue that no singular organisation is capable of preventing knife crime alone ant that partnership working between local police forces, local authorities and schools must be improved to ensure the safety of young people. However, clear difficulties in providing education and reducing crime are faced when organisations refuse to engage with the se recommendations. Turner (2019) reports that schools are not reaching children about knife crime in fear of being identified as a troubled school with a bad reputation. Arguing that they claim by teaching young people about knives it would increase their fear of the problem and encourage them to obtain knives themselves.
This argument can be seen to be reflected in a report from Asthana and Slater (2008) where young males have been asked why they carry knives. The common theme throughout their arguments is that they have either heard about or seen people with knives and this has caused them to fear one being used against them in a fight. For this reason, they had concealed a knife on themselves in case they need to use it. However, whilst their argument can be understood their possession of a knife can in turn cause fear to another encouraging them to carry a knife as well further escalating the situation. Hobson Et al (2022)

A second theory of crime prevention is that of routine activity theory explained by Cohen and Felson (1979) establishing the basic that for criminality to exist there must be three key components: a motivated offender, a suitable target, and the absence of a capable guardian. Pictured by a triangular diagram with the three elements comprising the sides they argue that the removal of one component will cause the triangle to collapse and lead to a reduction in crime. Whilst this theory can be applied to local issues it can also be applied to specific crimes as well. Expanding on this theory Branic (2015) and Back and LaPrade (2020) explain the removal of one of the three above aspects can be achieved through target hardening. Explaining that target hardening focuses on five general ways in which active efforts can be made to deter specific crimes. The five area are considered as: increasing the effort, increasing the risk, reducing the rewards, reducing provocations and removing excuses. In respect to increasing the effort the practice of restricting sales of items is considered. This can be done by imposing age limits on certain items. However, BBC (2019) reports that large scale retailers do not always adhere to their own policies and Asthana and Slater (2008) refer to one persons experience that they would take a knife out of their kitchen drawer at home. 

It is clear that with knife crime there are difficulties associated with methods to reduce reoffending. Whilst education is shown to have an impact on people it may not always be positive. Whist educating the emotional connection and sympathetic approach clearly shows that people are less likely to cause crime the promotion of the number of knives in areas, whilst intended to show the positive actions of the police, can have a detrimental effect on the fear of crime and cause people to have a belief that they need to defend themselves by carrying their own knives.
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