


			 
This portfolio will be discussing a specific event that allows for critical analysis in the context of how leadership was used. Specifically which leadership style was used and assessing what the public services did well and what they struggled to accomplish as well as how the leadership could have caused these drawbacks to occur. The event that will be discussed is the Manchester arena attack, this is a valid choice of event due to the nature of which public services were involved and how they can compare and contrast leadership styles. The application of leadership is very beneficial to discuss as it will enable the display of what could be done if a situation such as the Manchester arena attack were to occur. There will also be an evaluation of the strengths and weaknesses of the identified leadership styles which will allow further discussion including whether the identified leadership styles was the correct courses of actions to use. 
The Manchester arena attack was a tragic event that occurred on the 22nd of May in 2017. It was a tragic day for the people who were involved as it unfortunately took the lives of 22 people as well as causing a total of 1017 nonfatal injuries. ‘Hundreds of youngsters were physically or mentally injured in the bombing in May 2017, which killed 22 people (BBC, 2023). The common knowledge regarding the event is that a 22 year old man named Salman Abedi detonated a bomb made by himself in the Manchester arena, Salman detonated the bomb as people were leaving the arena after the recent Ariana Grande performance. The event caused widespread panic as people were fleeing the venue for their lives, and also shocked the world in many ways. The event was in a way, a display to the world of the flaws that not only the venues’ security had but, also the ways that the public services failed to be as efficient as possible. Although with all the facts and reasons behind leadership that will be discussed, it is definitive that ‘even in the best prepared units, such an incident will pose significant challenges due to the unpredictable nature of these events with respect to timing and number of casualties’ (Farrelly; Craigie; Santos; Smith; Pollard; Jones, 2020). It was Greater Manchester Police that ultimately declared the bombing as a major incident. 
A democratic leadership is when the leader shows how valuable each and every member of the team is by allowing them to discuss their thoughts and opinions. It is the very different to an authoritarian leadership. It is also when the leader informs the team about the issues and conflicts that may negatively affect the groups’ progression towards their goals. The team are encouraged to question the commands if they deem it necessary and it is the leaders’ duty to listen and take the information into consideration. The leader maintains control within the group and ultimately is responsible for making the final decisions but still values the opinions of other team members. An example of where this leadership style would be found in the public services is the police force, this is due to the fact that the police gather other members and try to find a tactic or strategy to ensure public safety. The team members will feel valued and noticed if this leadership style is used because the leader will take consideration in the team’s ideas which brings about better team cohesion and progress.
An authoritarian leadership is when the leader communicates with team members, strictly instructing them on what to do next. The leader must inform the team of the task and would not expect any questioning or conflicts. The team does not have a say in what the team does, the final decision is entirely the leaders’ responsibility. The leader shows that they are equipped with this style by showing strict professionalism and maintaining full control over all tasks. The team members are supposed to feel lower than the leader and nothing more because they do what they are told and that is it. This leadership style could be found primarily in the Army. Specifically, Army soldiers are made to obey orders and conduct them efficiently, they do not ask questions about what they need to do, and they continue without any confrontation. The soldiers do not get a say in what they do, it is the people of higher ranks that give the orders and expect them to be done with effectiveness. This style of leadership is used mostly in immediate situations because they do not have time to debate and make a decision, the leader needs to finalise an idea as soon as possible and the team is required to obey that, or someone’s life might be at risk.
The transformational leadership style is one that is somewhat similar to the democratic style of leadership, the way these relate is that they are both seen as collaborative leaderships. They both adopt a people-first attitude and allow for the team to thrive rather than people blindly taking orders from a leader. Specifically, the ways that this style of leadership is beneficial for the police to use is that it ‘not only motivates officers and employees, but it also fulfils their needs and makes them feel empowered and engaged’ (Durnford, 2023). Ideally this style would be used for most instances within a policing context although to relate this to the Manchester arena attack, the situation was dire, and officers had to work as fast as possible which allowed the authoritarian style of leadership to take place. It had to be used in order to protect and preserve life and the opportunity to debate and discuss certain steps was impossible due to the immediate need for officers at the scene. 
Stephen Watson, the Chief Constable from Greater Manchester Police states ‘beyond the selflessness and professionalism of so many of our frontline staff, however, it is also clear that our coordination of the response to this atrocity was inadequate’ (Watson, 2022).
To compare, Lucy D’Orsi is the Chief Constable from British Transport Police states that ‘there were mistakes and misjudgements, but there was also compassion and bravery. Police officers and staff who ran towards the attack without hesitation, as well as security staff and members of the public’ (D’Orsi, 2022). This shows that there are things that they wish they could change about how they acted but also acts that they were proud to take, this can be due to the leadership given. Showing that the officers ran towards the danger shows that the leader was doing her job correctly even though errors were made, it is what the police should’ve done and what they are proud of. 
The leadership style that the police use often is the democratic style, although it can depend on the situation at hand. Specifically, although the source may be outdated ‘Police leadership style may be either autocratic or democratic; the autocratic style results in lower morale but also higher quality work. Autocratic leadership is best in crises’ (Henderson, 1982). This shows that when relating to the Manchester arena attack, the autocratic style of leadership is what works best due to the need of immediate response. The democratic style of leadership is most beneficial when working towards a goal that can be achieved over time, rather than as soon as possible. Due to the nature of the attack being a shock to all, the police wouldn’t have had the time to work with the democratic style of leadership.
A major consequence of what allowed this incident to take place is the security services, they were specifically tasked with ensuring the safety of civilians from people like Salman Abedi. It was found that ‘Manchester-born Abedi had been on the radar of the security services for seven years before the bombing’ (Milam, 2023). This shows that if the security services acted on their suspicions of Abedi then potentially the event may never have taken place. The chair of the inquiry also states that “there was a realistic possibility that actionable intelligence could have been obtained which might have led to actions preventing the attack.”, also MI5 General director Ken McCallum states that he is ‘profoundly sorry that MI5 did not prevent the attack’ (McCallum, 2023). 
It was found in the Kerslake report that in light of the Manchester arena attack, they saw the need to review certain things in order for high performance if a situation similar to the attack was to occur. One aspect in particular that they saw fit to review was ‘leadership and governance in the response, including command, control and primacy at different locations, together with coordination of effective communication between agencies’ (Kerslake, 2017).
Daniel Goleman is a man who gathered substantial research and displayed his thoughts and theories relating to leadership and what skills and qualities a leader should have. The important question regarding leadership which is also theorised is whether some people are born to be leaders or whether they pick up traits along the way which have strengthened their leadership skills. Goleman believed that an effective leader needs to show determination, intelligence and prospect. The question on whether leaders are born or made is a controversial topic due to the advantages and disadvantages of either side. Each individual person is unique though some speculate that there are traits that people simply inherit from parents which makes them destined to be a good leader. This is meanwhile other people believe that a good leader is created by someone who has certain experience and traits from experiences that shape their quality of leadership. 
The theory being that leaders are born and have traits of leadership from birth was first theorised by Thomas Carlyle in the 1800s. This is also known as the ‘great man’ theory, Carlyle believed that everything that has happened in history was shaped by extraordinary leaders and that it is simply inherited. Since then, researchers and psychologists have questioned this theory, and it is still believed by many to this day. For example, ‘psychologist Ralph Melvin Stogdill suggested that leadership is the result of the interaction between the individual and the social situation and not merely the result of a predefined set of traits’ (Cherry, 2022). There is no defined answer to whether leaders are born or made, it is ultimately what a specific person believes as there will likely never be a definitive conclusion to the topic.
The Gold, silver and bronze structure is commonly known as the GSB structure, it is used by many organisations specifically the police following a major incident or event. It is stated that ‘most incidents and operations are resolved by using a simple GSB command structure, with the responsibilities and accountabilities of each commander clearly set out in command protocols’ (College of Policing, 2013). It is a hierarchal structure that the police would use which follow roles and responsibilities. With gold being at the top, it is the person that has overall control and responsibility for the resources needed at the incident. According to organisation known as Future Learn ‘the Silver Commander is the senior member of the organisation at the scene of an incident, in charge of all the available resources’ (FutureLearn, 2022). The main difference being that the silver was at the Manchester arena whereas the Gold would have been at the control room where they can stay in the communication as officers. The college of policing further states that ‘the bronze commander is responsible for the command of a group of resources’ (College of Policing, 2013) and work collectively to achieve the common goal. 
To relate this to the Manchester arena attack it is known that many services were required to help and assist the victims as well as ensuring the safety of the civilians. It was found that ‘the Police will normally be the organisation in ultimate charge of the incident, over the other organisations that may attend. A limited exception to this occurs if the incident involves a fire or other dangerous hazard’ (Hatcher, 2009). Public services such as the ambulance service had to work with the police by taking any injured to hospitals as well as stabilising injured victims at the scene in order to help as soon as possible. 
It is well known that in a situation such as the Manchester Arena attack that the public services are immediately required to attend in order to act swiftly and ensure the safety of civilians. As found previously the authoritarian style of leadership has its benefits as well as its drawbacks, specifically that specific style should be used in circumstances where decisions are dire and need to be finalised and acted on as soon as possible. The benefits of that would be that it can result in good quality and effective work while also lowering motivation and team cohesion, though it very much depends on the environment and the situation at hand. The democratic style of leadership works best when the team needs to be well organised and communication is a high priority for all members of the team, although to relate with if a similar attack occurred then the police for example, do not have the time to compare and contrast ideas and discuss alternate plans. Though specifically the police have reflected on how they conducted the tasks set by the leader and have been working since then to best prepare if a similar situation was to occur. It was also found that with the autocratic style of leadership people ‘often view authoritarian leaders as bossy and dictatorial, which can create a great deal of tension in the workplace’ (Regan, 2022) and having that within a public service environment is vitally negative if they are to accomplish their goals. With that being identified, the authoritarian leadership style is not used often as many people are aware of the consequences of using at and divert from using it in order to improve team cohesion. 
To conclude it is important to expand on the primary points discovered. It was found that in most circumstances within the police force, a democratic or transformational style of leadership is most beneficial due to improvement and efficiency that the team will gain. The Manchester Arena attack was an event which affected all different sides of life, it affected a lot of peoples’ view on how the public services operate and in light of the event one of the main priorities the higher ranks had in the public services were to review and evaluate what worked and what did not in how their officers acted in that situation. It is hoped that the public services will succeed where they failed or struggled with if an event like such was to occur. 
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