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[bookmark: _Toc223101830]Executive Summary

Recharge Performance Studio is a small, specialised wellness and recovery studio based in Birmingham, UK. The business focuses on performance optimisation, injury prevention, and structured recovery for semi-professional athletes, active gym users, and corporate professionals. As participation in fitness activities continues to grow in the UK (Sport England, 2023), there is increasing demand for recovery services that support performance and long-term physical wellbeing. The studio will offer sports massage, compression therapy, infrared sauna sessions, and assisted stretching. These services are designed to reduce muscle tension, improve circulation, enhance recovery time, and lower the risk of injury. Unlike spa centres that focus mainly on relaxation, or physiotherapy clinics that focus on injury treatment, Recharge positions itself as a performance-driven recovery space. The business will adopt an affordable premium pricing strategy, offering high-quality, evidence-informed services at accessible rates. Recharge will operate as a private limited company (Ltd) and launch using a lean start-up model to reduce financial risk. The estimated start-up funding required is £40,000, financed through a combination of personal savings and a small business loan. Main expenses include premises, equipment, insurance, marketing, and working capital. Revenue will be generated through single-session bookings and monthly membership packages, providing predictable income and encouraging customer loyalty. Marketing will focus primarily on digital channels, including social media, paid advertising, and partnerships with local gyms and sports communities in Birmingham. The business aims to build a strong local reputation based on professionalism, results, and trust. 
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Recharge Performance Studio is a specialised sports recovery and performance optimisation facility based in Birmingham, UK. The business targets semi-professional athletes, regular gym users, and corporate professionals who want to improve performance, recover faster, and reduce injury risk. As participation in sport and physical activity increases across the UK (Sport England, 2023), recovery is increasingly viewed as an essential part of training. In addition, growth in the UK wellness sector reflects rising interest in preventative and performance-focused health services (Office for National Statistics, 2022). Recharge aims to meet this demand through structured, science-informed recovery services.
The studio will offer sports massage, compression therapy, infrared sauna sessions, and assisted stretching. Sports massage helps reduce muscle tension and improve circulation after intense exercise. Compression therapy uses air compression boots to increase blood flow and reduce soreness, particularly for endurance athletes. Infrared sauna sessions support muscle relaxation and circulation, while assisted stretching improves flexibility and range of motion, reducing the likelihood of muscular imbalance. Research highlights that structured recovery supports performance maintenance and reduces overtraining risks (Kellmann, 2010). These services are positioned as practical performance tools rather than relaxation treatments.
Recharge differentiates itself through its clear performance focus. A value proposition explains how a business creates value by addressing customer needs more effectively than competitors (Osterwalder and Pigneur, 2010). Unlike spa centres that prioritise relaxation, or physiotherapy clinics that focus mainly on injury treatment, Recharge concentrates on preventative recovery and ongoing performance improvement. Compared to gyms with limited recovery facilities, the studio provides specialised equipment and therapist-led services. The business will adopt an affordable premium pricing strategy, offering high-quality services at a mid-range price point.
Revenue will come from single-session bookings and monthly memberships, creating predictable income and encouraging repeat visits (Kotler and Keller, 2016).

[bookmark: _Toc223101832]Legal Format and Management Structure

Recharge Performance Studio will operate as a Private Limited Company in the UK. This reduces personal financial risk compared to operating as a sole trader (Burns, 2016). The business will comply with UK legal requirements, including corporation tax, health and safety regulations, employment law, and GDPR data protection rules (Gov.uk, 2018).
The management structure will be simple in the early stages. The Founder will act as Managing Director, overseeing strategy, finance, marketing, and daily operations. Qualified therapists will deliver treatments and ensure professional standards are maintained. As the business grows, additional staff such as a studio manager may be hired to support operations and customer service. This structure allows flexibility while keeping costs controlled during the start-up phase.
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A PESTLE analysis helps assess how external factors may directly influence Recharge Performance Studio’s success in Birmingham (Johnson, Scholes and Whittington, 2017). Below, each factor is applied specifically to the business model.
Political
Government policies promoting public health and physical activity positively support the studio’s concept. National campaigns encouraging active lifestyles increase participation in sport, which in turn increases demand for recovery services (Sport England, 2023). However, changes in small business taxation, employment law, or local council licensing requirements in Birmingham could increase operational costs. Any future restrictions affecting wellness or close-contact services would also directly impact service delivery.
Economic
Recharge operates within the wellness sector, which has shown continued growth in the UK (Office for National Statistics, 2022). However, recovery services are often viewed as non-essential spending. During periods of economic uncertainty or high inflation, customers may reduce discretionary spending. The studio’s mid-to-upper pricing means it must clearly communicate value to maintain client retention. Offering memberships helps create predictable income and reduce revenue volatility.
Social
Social trends strongly support the business idea. There is increasing awareness of injury prevention, physical wellbeing, and performance optimisation. Gym culture, endurance events, and hybrid corporate lifestyles create demand for structured recovery services. Clients are also more informed and actively seek evidence-based treatments, which aligns with Recharge’s performance-focused positioning.
Technological
Advancements in recovery technology, such as compression therapy systems and infrared saunas, enhance service quality and differentiation. Social media platforms also provide cost-effective marketing channels, particularly when targeting athletes and fitness communities. However, equipment requires ongoing investment and maintenance to remain competitive.
Legal
Recharge must comply with UK health and safety regulations, ensure therapists hold appropriate qualifications, and maintain professional indemnity insurance. Data protection compliance under GDPR is also essential when handling client records (Gov.uk, 2018). Failure to meet legal standards could damage brand reputation and financial stability.
Environmental
Energy consumption, particularly from infrared sauna usage, may increase operational costs. Customers are increasingly aware of sustainability practices, so using energy-efficient systems and environmentally friendly products could strengthen brand image and align with modern consumer expectations.

[bookmark: _Toc223083873][bookmark: _Toc223101834]Competitive Analysis
Recharge Performance Studio operates in a competitive but fragmented recovery and wellness market in Birmingham. According to Porter (1980), competitive advantage can be achieved through differentiation rather than direct price competition.
Direct competitors include independent sports massage clinics and small recovery studios offering similar treatments. These competitors may compete on price or convenience but often lack a fully integrated performance-focused service model.
Indirect competitors include spa centres, physiotherapy clinics, and gyms. Spa centres primarily focus on relaxation and stress relief rather than measurable performance outcomes. Physiotherapy clinics concentrate on injury diagnosis and rehabilitation, typically serving clients after injury rather than preventing it. Gyms may offer limited recovery tools but rarely provide structured, therapist-led recovery services. Recharge Performance Studio positions itself strategically between these options. It is more performance-driven than a spa, more preventative than a physiotherapy clinic, and more specialised than a standard gym. By targeting semi-professional athletes and performance-focused individuals, the business seeks to occupy a clear niche within the Birmingham market, competing on expertise, service quality, and results rather than price alone.
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Marketing communications refer to the methods a business uses to inform, persuade, and remind customers about its services (Kotler and Keller, 2016). For Recharge Performance Studio, the objective is to position the brand as Birmingham’s leading performance-focused recovery space, targeting semi-professional athletes, active gym users, and corporate professionals. Recharge will adopt a differentiation strategy (Porter, 1980), focusing on performance optimisation rather than relaxation. The brand message will emphasise science-informed recovery, injury prevention, and measurable performance improvement. Communication will consistently highlight results, professionalism, and expertise.
Digital channels will be the primary communication tool. Social media platforms such as Instagram and TikTok will showcase educational content for example, benefits of recovery, injury prevention tips, behind-the-scenes treatment demonstrations, and client testimonials. Video content will be especially important, as visual proof increases trust in service-based businesses (Zeithaml, Bitner and Gremler, 2018). Paid social media advertising will target Birmingham-based gym members, runners, and sports communities. Google Ads will capture high-intent searches such as “sports massage Birmingham” or “compression therapy near me.” Recharge will build partnerships with local gyms, personal trainers, running clubs, and amateur sports teams. Referral agreements can increase credibility and generate consistent client flow. Corporate wellness partnerships with Birmingham-based businesses may also provide access to professionals seeking structured recovery support. 
Introductory offers (e.g., first-session discounts) will reduce perceived risk for new customers. Membership packages will encourage repeat visits and create predictable revenue. Loyalty incentives will reward long-term clients, strengthening retention. Service businesses rely heavily on trust and reputation (Kotler and Keller, 2016). Therefore, collecting online reviews and client testimonials will be central to the communication strategy. Word-of-mouth within fitness communities can significantly influence purchasing decisions.
Overall, Recharge Performance Studio will adopt an integrated marketing communications approach, combining digital visibility, local partnerships, and membership-based retention strategies to build brand awareness and long-term customer relationships in Birmingham.
[bookmark: _Toc223083875][bookmark: _Toc223101836]Financial Plan
Recharge Performance Studio will launch as a small, specialised wellness and recovery studio in Birmingham rather than a large performance centre. Starting with a lean model reduces financial risk and allows the business to test demand before expanding. This is important for service-based businesses, as high fixed costs can create pressure in the first year (Burns, 2016). The estimated start-up funding required is £40,000. This will cover a small commercial premises, essential equipment, initial marketing, and working capital. The funding will come from a mix of personal savings (around 40–50%) and a UK small business loan such as a Start Up Loan (around 50–60%). Using both personal investment and a loan spreads financial risk while allowing the owner to keep full control of the business (Burns, 2016).

Main start-up costs in the first month will include premises costs of £4,000–£8,000, covering rent, deposit, and light refurbishment to create one or two treatment rooms in an accessible Birmingham location. Equipment costs of £8,000–£15,000 will include one or two treatment beds, a compression therapy system, a compact infrared sauna, assisted stretching equipment, and basic supplies such as towels and oils. Insurance and legal costs of around £1,000–£1,500 will cover professional indemnity insurance, public liability insurance, company registration as a private limited company (Ltd), and compliance with UK health and safety and GDPR regulations (Gov.uk, 2018). Marketing and branding will require £2,000–£3,000 for a website, logo, signage, and social media advertising, which is important in-service businesses where trust plays a key role (Zeithaml, Bitner and Gremler, 2018). A further £5,000–£8,000 will be kept as working capital to cover utilities and operating costs in the first one to two months. Although premises and equipment are the main initial expenses, ongoing session costs are relatively low, and monthly memberships will provide steady income and support long-term financial stability. Subscription-based revenue models are widely recognised as effective in building stable cash flow and long-term customer relationships (Kotler and Keller, 2016).
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Estimated Cost (£)
Estimated Cost (£) Notes
Premises (Rent + Deposit) 4,000-8,000 1-3 months deposit + first month rent
Light Refurbishment 1,000-2,000 Painting, minor interior setup
Treatment beds, compression system, infrared sauna, stretching
Equipment £,000-15,000
equipment
Towels, Oils & Supplies 800-1,200 Consumables and storage
Insurance (Public + Indemnity) 1,000-1,500 Annual cover
Legal & Company Registration 200-500 Ltd registration & admin
‘Website & Branding 1,500-2,500 Website, logo, signage
Launch Marketing 500-1,000 Paid social media ads
Booking Software & Systems 300-600 Monthly subscription setup
‘Working Capital Reserve 5,000-8,000 utilities, buffer for 1-2 months





