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[bookmark: _Toc182251007]Executive Summary
There are several types of businesses in the hospital industry where many businesses have established themselves as a renowned brand in the market where the others were new to this industry are struggling to stay aligned with the existing demands in the comparative market. The expertise of the service providers specializes in increasing operational efficiency and improving customer experience through optimization of the existing strategies in hospitality businesses. This report illustrates Hotel Malte-Astotel and its business practices. The business mainly focuses on staff management practice and guest introduction analysis so that the root cause of inefficiency in the operation of processes at Front desk management of the businesses can be understood in a better way. The hospitality industry is mostly known for providing quality services and innovative ways of ensuring satisfaction among the customers that create sustainability among the existing competition in the business market. Being a star business in the hospitality sector the recommendations need to be detailed and practical so that they can positively improve the service quality of the business. The feedback from the customers shows that many staff are not capable enough to handle complex guest requests or resolving issues promptly, which creates an inadvertent situation while staying at the hotel. The hospitality industry is such a place where the staff need to be trained as precisely as possible so that the etiquette among the staff can meet the expectations of the customers and increase the reputation of the brand through providing designed and tailored services according to the preferences of the visitors. Besides this, a few of the major problems would be inconsistent service, communication issues, staff shortage etc. Poor staff management is also one of the major problems associated. Moreover, the management of the business have not addressed those negative issues on those platforms through their representatives. Without a system to track and respond to guest complaints on different websites or tourism platforms, the business could not take corrective actions for their past errors in their operations. On the positive side, the loyal customer base of the hotel is very strong, which can be a further level is by the management of the hotel to recover their past reputation in this sector. Due to the prime location and elegant ambience in their hotel the business is getting repeated guests due to the hotel’s proximity to measuring tourist attraction points. This often helps the business to get high marks from their customers for convenience to visit those places while staying at that hotel. A dynamic scheduling system needs to be used in business so that more staff during rush hours and fewer employees during normal hours can be optimized while maintaining the labor cost for the hotel. An employee training type of workshop will help the existing employees also through motivating the employees to develop the skills necessary to manage their existing responsibilities in the business. An automatic check-in and check-out system through mobile application will significantly reduce the time guests spend while waiting at the front desk. This will reduce the need for additional staff and put pressure on the employees to collect all the necessary information to serve the employees. To successfully implement these technological upgrades in the business the hotel needs to undergo a technology adoption program which will involve employee training on the new systems so that all the employees are well known to the usage of the application and comfortable using the software to get their responsibilities. For the guest feedback system, the hotel employees should be empowered to resolve issues as they arise based on their own intellectual level rather than waiting to raise concerns from guests. The managers of the employees should be incredibly careful about the feedback processes and review the feedback carefully so that they can act based on the reviews in a timely manner. The housekeeping staff should undergo the regular training sessions carefully so that they can reinforce cleaning protocols and processes more effectively while familiarizing themselves with the cleaning process according to the new tracking system. These implementations or rather improvements can be applied to the hotel by taking some steps. Changes in management strategies can be a great solution to this problem. Proper communication in the organization, strategy and sharing the vision of the hotel with the key employees so that they may lead those working with the manager to be few recommendations that can be made to management.






[bookmark: _Toc182251008]Introduction
With economic development businesses are trying to expand their operations so that they can grave the existing opportunities in the growing economy all over the world. In a computer economic environment businesses need ways to make their strategies work in a more efficient way so that they can utilize existing resources in a proper way and make an efficient management of the operations in the computer market. Business consulting in this case can provide a better understanding and expert suggestions to businesses so that prices can understand their potential to operate in the market and move towards the right path to get the maximum result out of their efforts. Hotel Malte-Astotel is a business which is located in Paris where luxurious accommodation is provided for both tourists and business travelers who come to stay at the facility. The hotel is located at a renowned place where all the tourist destinations are near to visit. However, due to the existing competition among the luxury hotel services in Paris this business is also struggling to ensure guest satisfaction scores due to their operation all in efficiency in the business market. The business ensures several renovations every year so that they can ensure a modern hospital standard for their customers and ensure the required level of satisfaction among their customers. They have planned strategic approaches to their existing opportunities so that tailored services can be provided to guests according to their preferences. So, despite having such a reputation for providing luxury services to the target customers, the hotel has been facing a significant challenge recently which is shown in the declining guest satisfaction level. The feedback from their visitors has provided important insights into inefficiencies in their operations, which includes the service is seen to be slow in some areas with inconsistent quality of the housekeeping services to the customers. Moreover, the customers have found that the staff at the hotels are not trained to pay attention to details which do not align with the brand value and the service quality of the hotel. So, for these reasons on different platforms the rating of this hotel has gone down and in order to recover the fast glory to remain competitive in the hospital in industry in Paris they need to ensure a detail through consultation from third party businesses. 
In this regard, Ascend Organizational Consulting is such a business which has expertise in the hospitality sector in providing services to customers. This form has built a powerful reputation for helping diverse types of hotels to streamline their operations with their existing opportunity in the business market so that they can hand in their delivery of service and can get the desired level of guest satisfaction from their efforts. The business has been operating with top hotel chains all over Europe through providing their Tailored solutions to those businesses through solving their problems with unique solutions understanding the circumstances of those businesses. In this report, through using theories like PESTEL and SWOT analysis, well rounded strategies will be provided according to the existing problems and scope for improvement in the business. 

[bookmark: _Toc182251009]Analysis 
[bookmark: _Toc182251010]Impact of Operational Inefficiencies
The main issue which is creating challenges for the hotel is the decline in its guest satisfaction scores which is creating a problematic situation for the business to have a study flow of revenue from the service offerings. The operational inefficiency at Front desk management in the business is creating a lack of functioning among the other computers in the business market (Buttrick, 2009). This situation is dragging down the business in terms of its reputation and creating disruption in the smooth functioning of day-to-day activities. The information below mentions in efficiency is being seen in their operational processes: 
Slow Service During Rush Hours
One of the most common complaints from the visitors to that hotel is the speed of service during peak hours of the business, which requires proper attention from the top management so that the front desk of the management can ensure proper service to the customers during check-in or check-out times. As the guests are arriving from various places all around the globe, that is why after having a long flight such disruptions in checking or check out process periods are trouble and stress in the mindset of the visitors. Moreover, during high traffic periods such as weekends or holidays the hotel staff struggle to keep up with the influx of them given to their hotel and due to the lack of training, they fail to manage the demands from the customers, which creates additional complaints about the service quality from staff. This inefficiency in the operational processes at Front desk management creates inconvenience for the customers staying at the hotel, which is the main reason and the negative review which greatly affects the reputation of the hotel (Burnes, 2014). The hotel staff needs to be recruited in such a way that they are well capable of handling the customers and maintaining the standard of the service polity in the hotel. 
Inconsistent Housekeeping 
After long flights, having a beautifully decorated and clean room is particularly important for guests as they have paid the premium amount. But inconsistent housekeeping has been identified another area of improvement for the hotel Malte-Astotel which states that the hotel rooms are not properly cleaned and many of the rooms require more time for that check in process. So, in such situations it is have return to seeking alternative options so that they can have a good holiday with their loved ones. This type of situation in business periods, this satisfaction among the customers as cleanliness is one of the most basic expectations of hospitality among the visitors who arrive at those premises to get a better service (Noordzife, 2014). 
Staff Shortage and Training Gaps
The issue of inconsistent housekeeping during Rush hours might be a result from shortages in staff recruitment which has been a critical factor to contribute to the inefficient operation management in that hotel. The business has struggled to maintain an adequate number of employees in their business so that during these periods the staff do not need to work overtime through recruiting temporary employees who are skills at serving the customers. But if the new recruits are not prepared enough through sufficient etiquette training, then the customers are not satisfied with the service quality as they fail to meet the expectations of visitors. So, the staff need to be trained properly and equipped with sufficient technology which ensures good collaboration among themselves while providing services and performing their responsibilities in the hotel. 
Feedback and Reputation Management 
The business has failed to operate proactively in dealing with the feedback from their visitors at Front desk, which has created a place for getting negative reviews on different popular platforms. So, in this case the lack of responsiveness has had a significant impact on the reputation of the hotel and its ability to attract new guests who can rely on the quality of the hotel. Here most of the new and potential guests might be dissuaded by the negative reviews which have been posted on those tourism websites (Whittington et al., 2020). So, if the management does not response from the hotel to address the existing concerns among the customers, then it will create a bad reputation for the hotel in industry.
[bookmark: _Toc182251011]Causes of Operational Inefficiency 
Inadequate Resources Allocation
Being their operation all challenges they are facing currently one of the most important and probable problems that might affect their operations at Front desk management is the inadequate resource allocation in their operations. The hotel has not effectively distributed their workforce to different areas during rush hours when the needs and demands from the visitors arise. Besides this, the staff are not well trained to communicate properly with the visitors, who can efficiently manage their responsibilities. So, in this case staff training requires more investment and attention from the top management so that the development of the skills among the employees of the hotel can reach the expected level to meet the demands of the customers. 
Outdated Technologies Usage
The hotel might be relying on outdated technological systems for their reservation or checking or check out purposes which is taking more than necessary time from customers. This is creating annoyance among the customers as they are preparing more flexible options for their payments or check-in processes so that they can utilize any convenient system to get their preferred rooms (Mavridopoulou & O’Mahoney, 2020). Moreover, modern hospital establishments increasingly depend on technology to streamline their operations which can reduce human errors from the managers who are taking the orders. If the business fails to integrate modern and innovative technology in their business, then they will fail to collaborate efficiently with their competitors in the business market. 
Lack of Structured Feedback Response 
A formal and structured mechanism to manage guest feedback whether it is negative or positive needs to be developed as absence of this structure feedback mechanism can create a complex situation to increase the challenging environment in the business. So, regarding these problems in their business it is creating a high level of dissatisfaction among the customers who were previously repeating to take services from the business. 
[bookmark: _Toc182251012]PESTEL Analysis 
To understand the context of the business problem in this case the analysis of the external environment is especially important. Often the external environment includes such information about the operation of processes in the business market that solutions for the challenges a business is facing might be concluded from the analysis of the external factors which are impacting the operation of efficiency of the business (O’Mahoney, 2021). Below here the external environment analysis of the hotel has been given below:
Political 
The French government has specific regulations for their tourists and for their employees in businesses in Labor law which requires minimum wage and maximum working hours that can be allotted to employees. Soda hotel must abide by the regulations so that it can balance costs with adequate staffing in their business to meet the service demand in the facility. This is imposing a challenge for the business to manage costs in the operations. 
Economic
The fluctuation in the global currency rate is effective in the global tourism sector as an economic downturn in different countries and especially in the UK is creating rising inflation in products which is creating impact in the disposable income of potential gas and business travelers who have come from other countries to stay at that hotel. So, this economic situation is creating a growing challenge for the business to adapt to and bring out new strategies to get a better outcome from the existing opportunities (Kipping & Clark, 2012). 
Social
As the lifestyle among the guests has changed with their preferences in the post-pandemic period, visitors are giving greater emphasis on hygiene and personalized services from the staff at the hotel which has created a pressure on the employees of the hotel to maintain their operation of standards and quality of service to serve their existing customers in the facility. Searching for expectations from the customers is pushing the business towards achieving a new level of customer management which can provide a fantastic opportunity for the business to grab a higher number of customers in the business market (Subramaniam, Collier, Phang, & Burke, 2011). 
Technological 
The lack of modern technological systems has handed the ability of the hotel to offer seamless service experience to their customers whereas other small businesses are utilizing the available technology to serve their customers in check-in or check out processes so that they can provide services for the least amount of time. Moreover, feedback mechanism and responding to the enquiry from the guest is managed by jack boards so that prompt response can ensure satisfaction among the customers (Kotter, 2012). 
Environmental 
As environmental concerns are growing among the customers concerned in the business market, the need for eco-friendly practices and solutions in business operations is affecting the sustainability of hotel businesses. As this is a hospitality business, a lot of waste might be generated every day from the dinner, lunch or breakfast options which need to be addressed carefully by the business to ensure a greener solution for the existing customers. 
Legal
Street health and safety regulations in the pandemic period have been placed by the government which is creating additional burden on the management by the hotel so that higher standard of cleanliness by the hotel should be maintained to get a better level of review from the customers. 







[bookmark: _Toc182251013]SWOT Analysis 
Likewise, the external environment and internal environment of the business also need to be just so that the quality of the business and internal specifications of the hotel can justify their level of reputation. SWOT analysis finds the existing strengths, weaknesses, opportunities and threats the hotel business is facing currently: 
Strengths 
The main feature of the hotel is it is located at a prime location in Paris where tourist attractions are very nearby. The business has a long-standing reputation and a large customer base for a long time for their high-quality rooms and luxury amenities at their hotel. These trains are supporting the business to get more potential attention from different customers who can take services from the business. 
Weaknesses 
The business often slows down their service providing process during Rush hours which creates inconsistent service quality according to their visitors. They have a lack of staff training which is creating a tough situation while providing services to the esteemed guests. 
Opportunities 
In the postpaid they make period that the travel sector recovers slowly and growth in global tourism is being seen which shows enormous potential for the business to have a good revenue stream from the potential customers. Moreover, greener solutions can attract eco conscious travelers by implementing sustainable practices in their operations. 
Threats
As no businesses are operating in the hospitality sector with New York and innovative service offerings with technological assistance, this competition is creating a threat to the business. In this case customers who are trying to minimize what they are spending can be attracted to those tech savvy hotels searching for new experiences from the hotels. 



[bookmark: _Toc182251014]TOWS Analysis
Based on the SWOT analysis, this analysis helps to develop strategies that can convert weaknesses into strengths and threats into opportunities for Malte-Astotel in this case:
	TOWS Strategy
	Actions

	Strength-Opportunity
	The business can leverage the hotel’s prime location and longstanding reputation to attract more guests from the existing base through marketing campaigns targeting international travellers.

	Strength-Threat
	The brand image can be used to differentiate from tech-savvy competitors and by offering personalized services and enhancing the guest experience, they can ensure their success.

	Weakness-Opportunity 
	The business needs to implement modern technology to streamline operations and invest in staff training to improve service consistency during rush hours when the work pressure is high.

	Weakness-Threat (WT)
	They need to address negative feedback immediately by developing a robust feedback management system so that they can reduce the impact of poor reviews and regain guest trust in different travel websites.



[bookmark: _Toc182251015]Areas of Positive Performance 
Although the business has a lot of areas where they have been performing actively, Hotel Malte-Astotel has been performing well despite the existing issues in the business. To address their existing efficient approaches in their operation management the hotel can capitalize on its existing strength and enhance its market position utilizing the existing resources in the business market. 
[bookmark: _Toc182251016]Recommendations and Change Management 
Based on the existing gaps in the operation of processes, strategic recommendations for the hotel to address the challenges have been discussed in this section. While improving the quality of the business operation all performance and guest satisfaction in the business also needs to be improved so that the change management framework can ensure the recommended change to be implemented smoothly in the existing framework of the business (Newton, 2010). 
[bookmark: _Toc182251017]Recommendations 
Below here the recommendations have been discussed briefly to provide an idea about the steps that businesses should take to address their existing challenges: 
Enhancing Service Quality with Staffing Practices
For the problem of so service during Rush hours with insufficient number of staffs to be available to serve the guest, the business needs to cross train their employees across distinct functions so that they can complete the gap where needed during busy periods. They need to collaborate properly so that they can support themselves to accomplish their responsibilities during such situations. Moreover, during high demand periods such as holidays or weekends the hotel can hire temporary employees who can manage the increased guest volume with their expertise and dedication which will release the high workload on the permanent employees of the hotel (Baron and Armstrong, 2007). 
If this flexible staffing model needs to be implemented in the business a phased approach needs to be taken so that the employees can be cross trained at first and then gradually expand to hiring part-time employees who will be trained later in regular workshops. Measurement of the effectiveness of this process can be understood by monitoring guest feedback on different platforms related to service speed and quality in this regard. The waiting period for checking or checking out processes needs to be treated carefully to see the improvements in the processes while using technological assistance (Brierley, 2006).
Upgrading Technology Systems for Operations 
As the business is using outdated technology to receive their reservations for rooms and housekeeping services it is creating all bottlenecks operations at this moment where other businesses are turning towards digital solutions to streamline their existing operations to enhance the experience of the guests. So, to address this problem, that hotel should invest in purchasing modern technology in modern property management software which can integrate the operation of functions according to its machine learning process in booking for a room or billing process. Similarly, housekeeping management software can be purchased and implemented in business so that the housekeeping process can be optimized according to schedules which require that the rooms be cleaned in a timely and efficient manner before the visitors get into their rooms (Fisman & Sullivan, 2014). Real-time information should be provided at the front desk to minimize any kind of delay in operational processes. Lastly a digital news platform is to be developed which will allow gives to leave feedback on real-time applications which will help the hotel identify their existing issues quickly and respond from please based on the problem arises in the business. 
A pilot program for a few key functions followed by a full-scale implementation of the system is required so that the customers can get better service from the hotel. A reduction in checking or checking out waiting hours can show a key performance in this case along with improved housekeeping efficiency among the staff.
Revamping Guest Feedback Mechanism
As the hotel is facing problems in responses to negative reviews on different platforms which contribute to the decline of the reputation of the business the business needs to establish a structured process for managing the feedback from the guest which means important insights are being lost due to lack of attention in this area. So, to solve this problem the hotel needs to develop a robust guest feedback system which will allow it to productively manage and respond to guests constantly who are residing at their facility. Here post stay service can be collected from the guest via email or SMS immediately so that they can provide detailed feedback on their experience while staying at the hotel. The top management needs to monitor different tourism platforms such as TripAdvisor or Google Reviews so that they can respond quickly to both positive and negative reviews which are affecting the image of the business. 
Here implementation of a proper change management system for feedback requests a cultural shift within the hotel where the employees must be trained enough to priorities, they are guest feedback and treated as an opportunity for improvement in their service quality. In this way, to improve the situation among the employees to provide better services to the customers, an incentive-based system can be introduced for the staff so that guest issues can be solved properly. The success of the strategy can be measured by tracking the number of post stay survey responses by the managers which will help the potential customers to experience a better service and response from the management while becoming optimist about the recovery of the quality services from the hotel management. 
Improving Housekeeping Consistency 
As the housekeeping services have led to diverse types of complaints from the customers about room cleanliness and the lack of instant services from the staff, the hotel management needs to put a strong emphasis on the standard of cleanliness in such a luxury hotel which is creating damage to the reputation of the hotel. For solving this issue is standardized housekeeping protocol needs to be implemented so that consistency in cleaning services among the staffs can be ensured. In this case the rooms should be cleaned at the same time every day unless they meet a guest request, which will ensure a structured protocol for the employees to maintain (Johnson, 2005). Supervisor needs to be appointed so that they can inspect a percentage of rooms after cleaning so that they can understand the quality of cleaning by the staff, which can meet the standard of the hotel. Moreover, the use of technology to track specific gates records for extra travel or extra cleaning services due to any type of Mishaps in their rooms needs to be fulfilled in a timely manner.
Quality control of the services needs to be added to this is through their supervisors so that the staff can be trained properly to get the best out of themselves. Fewer guest complaints will indicate the success in this case in implementing the proper housekeeping process at the Hotel Malte-Astotel. 
[bookmark: _Toc182251018]Change Management Strategies 
The recommendations have been designed in such a way that they can involve significant changes in the business market while solving the problems which have been arising in the hotel operations. For implementing the change framework, Kotter's 8 Step Change Model has been discussed below: 
· The management team must communicate the importance of addressing the operational inefficiencies that have led to the decline in guest satisfaction among the employees and staff. Sharing guest feedback from the staff and highlighting the potential loss in revenue if these problems are not solved in time can create a sense of urgency among the staff and the problems can be solved faster. 
· Key staff members should be assembled to lead the change initiative according to the recommendations stated above. This will help to make the time to be responsible for over saying the implementation of new systems and software in the operation process which will help the employees to maintain the lines of communication with other employees in the business. 
· The vision for change should be clearly communicated to the employees and staff, supported by clear and transparent strategies so that the introduction of innovative technology can bring the expected improvement in staffing practices by the hotel. 
· The vision and strategic positioning of the business should be clearly communicated to all employees through meetings and training sessions regularly so that they can clearly understand the reason behind the changes and can play a role in completing the responsibilities for their positions. 
· Employees should be given the neighboring tools and authority to implement changes according to their intellectual levels. If they are provided with authority, they can implement creative insights into the responsibility and resolve guest complaints on the spot which will increase guest satisfaction over time. 
· Early success or essential to maintain momentum for every strategic approach to a desired goal. So, the management should implement new housekeeping protocols in a small section of the hotel to introduce staff members to the process and make them accustomed to the usage of that technology. 
· If the employees are adapted to the short-term success from the implementation of strategic planning, new software and innovative systems can be introduced to other areas of the hotel to consolidate gains from the investment and resource planning process. 
· To ensure sustainable change and development in the operation of the hotel they must become part of the hotel’s culture so that the staff members can consistently reinforce the importance of guest satisfaction for the growth of the business and the reputation of their hotel (Whittington and Molloy, 2005). Every employee who has impacted positively on the development of the hotel should be recognized carefully and rewarded with a proper incentive. 
[bookmark: _Toc182251019]Potential Benefits 
If the recommended steps are implemented successfully then the following benefits can be enjoyed: 
· The number of positive reviews on tourism platforms should increase alone with a decrease in negative reviews from the visitors and guests.
· Key performance indicators such as room turnover rate, waiting times and housekeeping service quality should provide fair value in maintaining efficient operation by the management of the business. 
· Satisfaction among the guests should improve due to the efficient operational processes in the business through different technological measures. 
· Employee turnover rates and satisfaction level should increase as the cross-training programs will enable the employees to provide services at a better level and the rivers they will get from their successful completion of responsibilities will motivate the employees to provide more to the business. 
· By addressing negative reviews and implementing technology to improve service quality the hotel will strengthen its reputation as a luxury destination to attract more potential customers for the business. 
· When they implement software to manage and collect customer demands it will save a lot of money associated with getting the demanded products to the customers in time. 
[bookmark: _Toc182251020]Potential Risks and Costs
Allu with the existing benefits there are also some potential risks that might create some additional cost for the business, which are:
· Purchasing and implementing new software will require an initial investment from the top management which will increase the expenses for the business. 
· Maintenance costs for different rooms to provide a better service to the customers will also require additional expenses. 
· Hiring part time employees to meet the rising demand of services during Rush hours will require labor cost additionally. 
· Employees might resist the introduction of modern technology in the hotel as it will slow down the implementation process. Through providing sufficient training and support for the employees this risk can be mitigated. 
· New systems may require additional time in the implementation process as there might be diverse types of bugs in the programs for software. To address this risk, beta testing can be introduced to the customers so that problems related to that software can be found. 
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The action plan for implementing the strategic planning has been given in the above-mentioned table: 
	No.
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	Inadequate staffing during peak periods
	The business needs to hire additional part-time staff and cross-train current staff
	Improved service quality, reduced wait times, and higher guest satisfaction
	3 months
	01/02/2025
	50,000 pounds

	2
	Outdated property management system
	They should upgrade to a modern Property Management System (PMS)
	Enhanced operational efficiency and better guest experience
	6 months
	01/05/2025
	120,000 pounds

	3
	Lack of real-time guest feedback
	They need to implement a real-time guest feedback platform
	Faster issue resolution and increased guest satisfaction
	2 months
	01/01/2025
	15,000 pounds

	4
	Inconsistent housekeeping standards
	They should standardize housekeeping protocols and introduce quality control checks
	Consistent housekeeping service, improved cleanliness ratings
	2 months
	01/01/2025
	10,000 pounds

	5
	Resistance to changes
	The management need to conduct regular staff meetings and provide change management training
	Smooth transition to new systems and practices
	Continuous
	01/02/2025
	5,000 pounds
















[bookmark: _Toc182251022]Conclusion 
This consultancy report discussed the operational challenges that Hotel Malte-Astotel space in their operations, which has led the business to experience a decline in their satisfaction level among the customers. Inadequate staffing and the use of outdated technology in housekeeping processes have made the business face a negative impact on their business reputation and profitability. Addressing all these challenges has become paramount for the business to recover their previous reputation in the comparative market. Through using PESTEL and SWOT analysis the external and internal environment has been analyzed to find out the strengths and weaknesses and problematic factors. Lastly, the recommended strategies outline the steps which can provide a better solution to the existing problems in the business market. Should the use of these steps the business can improve the quality of the surface which has been compromised by the usage of the outlet in the software and Service Management process. The benefits they will get from the recommended strategies have been also stated in the report as the business will have a higher level 

of customer satisfaction with a higher occupancy rate in their rooms which will impact the revenue and profitability positively. This effective management of their existing resources will also increase satisfaction among their employees, which will provide the business with the opportunity to retain their employees longer. Though the business has a lot of benefits it will also require some initial investment by the top management which needs to be implemented in the business as soon as possible to get the desert result from the strategic planning for the business. 
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