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Executive summary
The report has explained the concept of community engagement. The importance and its roles in the commonwealth games have been elaborated. Primarily the context has described the background or overview of the project. After the principles and importance of stakeholder in those engagement has been elaborated. They applied various strategies to promote the game and it has been also elaborated in this context. Different types of social media channels and details information have also been elaborated on in this context. 
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Introduction 
Community engagement generally refers to the act of member-to-member contribution. This is the process that helps to conduct any successful work through the help of collaboration with the group members. It enhances the sustainable decisions of a group by discussing their needs and demands. Effective community engagement helps to demonstrate the relationship between a public firm and local communities. It helps to get larger outcomes and great achievements. The report will discuss the role of a community engagement practitioner in the commonwealth games that were held in Birmingham. Additionally, it will also explain a details overview of the project. Some community engagement principles and stakeholder participation, and their roles will also be elaborated on in this report. Social media plays an important to the outreach and support of the project will explain this in detail in this context. Community development will be shed in this report. 
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Overview of project 
The project considered the roles of community engagement in a commonwealth game held in Birmingham. It is an international multi-sport event that involved many athletes from different nations. The community engagement supervisor took all the responsibility for conducting the whole project smoothly  (Hussey, 2020). They perform several activities such as controlling the audience and mitigating the demands of the participants, increasing its popularity in social media. It generally helps to link society and public organisations. Moreover, it also helps to the improvement of community development. 
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Community engagement principles 
Community engagement helps any group or organisation to conduct the program successfully. It also plays an effective role in the performance of any commonwealth games. Great engagement helps to build a connection among the members and also improves the community value (Arkorful et al., 2022). To conduct all of these works smoothly the practitioner of this community engagement should maintain several functions and they are described below
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Evaluate the community members
Being a practitioner, it is important to understand the community member’s nature and their engagement in this work. Generally, community helps to provide a social space for the players. In the future, it is important to increase support and enhance social networks. The commonwealth games are arranged in Birmingham and many players from the outside participate in this game. Therefore, it is important to conduct the games successfully to engage the community effectively. It is an international game so that occurring any type of confusion or problem creates many issues for them (Thomas, 2020). Therefore, the practitioner can survey to know about their activity, and interest in conducting the game activity. It is also important to build up a relationship between the team members so that the authority can mitigate their problems and needs.
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Create easy ways for public participation
The commonwealth game is an international sport activity so without the help of effective public participation, they can't conduct it smoothly. Therefore, the authority can make some easier steps to observe these games as they took several activities for it. The community naturally helps to clear the traffic jams and reduce any conflict. Different region people came to participate in this game so it is an essential role for the community members to avoid any type of conflict at that time. This engagement can take several steps for easy participation in this game so that they can achieve the objectives (Gramie, 2018). To follow these principles, they can involve more community members in this activity.
Provide effective voluntary services
An effective voluntary service is the main principle that helps to conduct the whole work smoothly. Proper planning is much necessary for doing these projects. After completing this step, the practitioner should attain some effective and efficient volunteers who take care of all the work during gaming time. Moreover, during gaming time, many types of conflicts can arise among the public. It is necessary to avoid all of these activities with responsibility. This is the most important community engagement principle (Lee, 2020).   






Stakeholders’ participation 
Stakeholders are the most important factor in any game activity they generally help to organise it smoothly. There is a variety type of stakeholders present in the commonwealth game and they are organising committees, investors, players, the public, government. Everyone has to conduct the whole program smoothly without any interruption. Organising committees are responsible for conducting the who project smoothly. They recruit efficient people and plan properly to get a successful outcome. Investors are the most important factor as they invest their money to conduct the commonwealth game. They provide the money in a fixed amount of interest within a certain period. Moreover, the government of Birmingham is also responsible as they set up tax rules and new policies for conducting work. Moreover, the stakeholder plays an important role in conducting the whole project successfully (Van Schyndel et al., 2019).  
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Stakeholder’s strategy for promoting the game
Stakeholder plays an important role in promoting the game activity. The commonwealth game is known to everyone as it is an international sport. Therefore, it is important to increase awareness of gaming activity, its dates and venue ticket price everything posted on social media platforms. As it is the easiest way to reach easily near a huge number of people in a short period. Stakeholders use various strategies to establish their outcomes and they are mentioned below
Planning properly for promoting the games
The organising committee takes all the responsibility to do it more effectively. Primarily they recruit efficient workers who can do this in a specific way. The commonwealth game is an international sport so it is important to do all the objectives correctly. otherwise, it will reduce the image in the market. An organiser committee took several activities such as monitoring, planning, reduce conflict on the ground. They also do several performances for promoting the games on social media. Recruit efficient workers who will handle social media pages, maintain good bonding with the clients, arrange enough online tickets and provide a strong connection to the internet facility. 
Arrange to fund
It is important to arrange enough amount of funding to promote all the activities on the social media pages. Investors and the government take responsibility to conduct the work effectively. The commonwealth games take place in the city of Birmingham and their government contributes enough amount funding to support them. The investor also plays a vital role to promote it on social media pages. Nowadays everything is on social media pages so it is easy to promote their details to grow awareness among the people. The investor government helps them to do their activity successfully. 
Maintain discipline
Maintaining discipline is the most important factor for all of them to perform any program effectively. Community engagement takes several strategies to conduct smoothly. They recruit volunteers who take care of all of these matters. Moreover, as the commonwealth is an international game it is important to do all the programs in a good manner otherwise it will create a bad mark on the country’s reputation.
Roles of social media platforms 
social media platforms are much important for increasing awareness among the public. Commonwealth game is a trendy game so the public has enough information about it. But they have little knowledge about when and where it occurred. Nowadays social media platforms are the easiest and most important medium to reach near-game lovers. News is the other medium where any international news can get easy access. Every generation uses this so that anyone can easily meet their objectives and aims by using this medium (Rentschler et al., 2022). There are various types of social media channels and they are various types of apps, social media channels, news, and many more. These all platforms are described below in detail
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Social media platforms
today’s world is based on technology and everyone is dependent on social media channels. Therefore, to give a successful outcome for this project using social media channels is quite important. There are many channels such as Facebook, Instagram and Twitter are the most popular platforms used by today’s generation. Commonwealth game has a website where they can give information about the venue and dates and online ticket prices. The authority can give some additional discounts in case of online tickets. It helps them collect more funding and revenue (Farago et al., 2018). 
Live streaming app
Some live-streaming apps telecast live sports news for the public. These apps need special subscription options to watch games and after that public can access them from anywhere. Their authority can collect funds from the app supervisor (Purcell et al., 2020). People also get every detail update through notifications whenever they are offline using these apps. Therefore, it is very useful for them to access it. 
News channels
News channels are the oldest and most popular medium for spreading any news. It is necessary to increase awareness among the public through any medium. News channels always update international news also that they will telecast information on sports news (Prastowo, 2020). 
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Requirement of interpersonal skill
Interpersonal skills indicate those behaviors or tactics for a person that can be used to interact with others. People generally use these skills during the time of dealing with others or handling any social conditions. Moreover, it improves the effective communication process and helps to conduct any work effectively. There are three types of interpersonal skill present and they are verbal, nonverbal, and listening skills. To conduct successful engagement these skills are equally important. Verbal communication refers to the process of how people express their views (Sethamo et al., 2020). Nonverbal communication expresses body language and expression. It also states many factors that help to enhance the communication process. Listening skills are important for both sending verbal and nonverbal messages to others. 
Theory of practice
The theory of practice includes several factors that include social and cultural practices. After taking all steps it is necessary to practice it on the field. The theory of practice implicates all the activities on the field. It helps the practitioner to develop their thinking ability and improve decision-making power, it is very much important for community engagement (Farner, 2019). 
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Community participation and collaboration 
Community participation is referred to those activities that performed several functions with the citizens, local public, and any business organisation. The commonwealth games are conducted in Birmingham and it is important to create perfect participation and collaboration for their work (Dostilio and Welch, 2019). Community participation is equally important for conducting this work more efficiently. Therefore, being a practitioner, it is most important to do this collaboration. It can help the whole process more effectively. 
Roles of community engagement in their development 
Community engagement helps to develop any culture in any region or locality. This type of engagement generally helps the local region to mix up with the other community. It is a high chance to do more work effectively. The commonwealth games occur in the region of Birmingham as it is an international game many people came from outside of the region. Therefore, a geographical mix-up community helps to do the work effectively. The engagement of the community helps the people to get a chance to raise their knowledge as per their demand (Pierce et al., 2018). They can get the knowledge to know about the details information about other countries culture and knowledge. 
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Conclusion 
The report has discussed the concept of community engagement. It generally helps to increase the development of knowledge and enhances the decision-making process. Moreover, the involvement of community engagement in the commonwealth game that occurred in Birmingham. The report has discussed the overview and the purpose of the project. After that, it described the information of principles and their participation. the roles of stakeholder and their importance to promote this on social media platforms have been elaborated. A variety of types of social media channels and the importance of interpersonal skill has been explained in brief. Community participation, collaboration, and for development have also been shed in the context. 
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