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Strategic Sport Management: Sustainability of Sports Clubs by Michal Varmus, Milan Kubina, and Roman Adámik looks at how sports clubs can stay in business for a long time by using good strategic management. The authors examine the unique context of sports organisations, which are required to combine athletic achievement with their financial and social obligations. The book provides theoretical frameworks alongside practical examples to explain how sports clubs can develop strategies that ensure long-term survival and competitiveness (Varmus, Kubina and Adámik, 2021).
The book highlights that sports clubs work differently than regular businesses. Clubs need to think about more than just making money. They also need to think about how well their teams do, how much fun their fans have, and how they impact the community. The authors stress how important it is to plan, manage stakeholders, and set long-term goals. They say that for sports clubs to be sustainable, they need to find a balance between money, sports results, and the value they bring to the community. Another important idea is how stakeholders, like fans, sponsors, governing bodies, and local communities, can affect strategic decisions. 
The target audience seems to be mostly students and academics who are studying sport management. The use of theoretical frameworks, academic language, and references to management theories led to this conclusion. The book is also useful for people who work in sports clubs, though, because it gives them strategic models and real-world examples that can help them make decisions.
The authors explain some important terms, such as "strategic management" and "sustainability" in sports clubs. These definitions are helpful because they apply general management ideas to sports organisations. Sustainability means that a club can keep up its long-term sports performance, financial stability, and relationships with stakeholders.
The book's emphasis on sports clubs' social role is one of its most striking features. It emphasises how clubs are both community organisations and businesses. This viewpoint promotes more in-depth analysis of principles like accountability, openness, and long-term planning in sports administration.
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