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Essay one: 
Assess the effectiveness of independent bodies (e.g. IOPC, HMICFRS) in holding the police to account.
[bookmark: _Hlk139789090]This essay will discuss the Independent Office for Public Conduct (IOPC) and His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) and the reason why it is important for independent bodies such as the IOPC and HMICFRS to hold the police to account. To do this their missions will be explained and the role they have in effecting change. Also, this essay will discuss how it is difficult to determine exactly how effective independent bodies are, due to one of the nine principles that determines how effective a police force is operating. 
From the creation of modern policing by Sir Robert Peel there were nine principles created that are still in use today (Law Enforcement Action Partnership, 2022). One of which being that police forces carry out their roles by having the consent of the public, as their actions are seen as appropriate and necessary. For this reason, it is vital that police can be held accountable for their actions in, this is when independent bodies are utilised such as the (IOPC) and (HMICFRS) (Richards, 2022). The IOPC’s role is to oversee the police complaint system, investigate the most serious matters including deaths following police contact (IOPC, 2019). The independent system for police complaints was created following concern of ‘the police investigating the police’. This highlighted a perceived lack of objectivity and the need for an independent body (Strudwick, 2003). This research and learning is used to develop and make changes in policing by improving the complaints system, sharing their findings and building public confidence. It is the responsibility of the HMICFRS as an independent body to investigate and report on the efficiency and effectiveness of police forces in aspects that relate to the public interest (HMICFRS, 2011). 
The IOPC have shown, since their creation in 2018, that they have made more learning recommendations year on year (IOPC,2019). In the year 2018/19 they made 38 learning recommendations, in 2019/20 this rose to 154 and in 2020/21 it rose again to 216 (IOPC, 2021). This shows that the IOPC is making progression to identify points of improvement where police forces could make effective changes. This increase in recommendations would be linked to an improved performance by the IOPC making them more effective in holding police to account for performance. The IOPC also broke down what recommendations they made into various categories; These being body worn cameras, mental health, call handling and domestic abuse. This shows that the IOPC are not focusing on niche parts of policing which in turn would possibly neglect areas which are in greater need of improvement. This adds to the effectiveness of the IOPC as they will be increasing performance allowing the public to feel more confident in their police force no matter the report they are making. 
The goal of the IOPC is also improving the complaints system to deliver impartial and evidence-based outcomes (IOPC, 2021). Their role ensures that police complaints are dealt with reasonably and promptly, that police officers and staff are held to account and the police service learns and policing practice improves. This is a similar approach to what Harris has stated as in recent decades “researchers have argued in favour of a holistic approach” to police oversight (Harris, 2012). This meaning that a proactive approach is taken by promoting organizational change that will reduce misconduct perpetrated by individuals as the systems and procedures in place are more robust. Enhanced management of a complaints systems helps provide accountability of police by ensuring scrutiny of police action, consequences for inappropriate police action and giving those who experience unsatisfactory police action a voice (Prenzler and Porter, 2015). Complaints can also be used as a vital learning tool in response to a pattern of complaints. It enables Police forces to modify training and procedures to ensure better practice and prevent repeating similar unsatisfactory service (Prenzler and Porter, 2015). This will improve public confidence in the police as officers have a better framework to follow and ensures officers are acting within their duties. It also undertakes traditional functions of dealing with police misconduct as the IOPC continue to conduct investigations into staff who are not working within their duties. Thus, again improving public confidence by ensuring they are held accountable for their actions. 
The HMICFRS state they will try and view policing and the fire service through the public eyes. They do this by using consumer watchdog tactics and using public surveys to gain their understanding of the police and fire service to identify what their opinion is and the improvements they would like to see made (HMICFRS, 2011). This will make their finding effective in that as mentioned previously the police force use their powers with consent of the public. So, gaining the opinion of the public will help to develop police policies and procedures in line with the view of the public and provide an insight into what areas the police are not being held to account. 
When Robert Peels nine principles of policing were created one of which sets out how the efficiency of a police force is measured. This being “To recognise always that the test of police efficiency is the absence of crime and disorder, and not the visible evidence of police action in dealing with them” (Home Office, 2012). Meaning that the lack of criminality taking place and disorder taking place is a stronger indicator of an efficient police force rather than the polices actions in dealing with them. 

In conclusion, this makes is difficult to accurately measure the effectiveness of independent bodies like the IOPC and HMICFRS as there are many variables to consider that can affect how information and statistics are perceived. The IOPC has only recently become the system used as an unbiased approach to complaints, so it is too early to identify the impact and successfulness of their role (Hockey, 2020). If police forces are measured on the absence of crime, and this does not take into account changes such as population growth, it may falsely represent the effectiveness of that force. This statistic would also not consider the improvements made to policing policies and procedures such as developments in detecting crime or the suggested improvements made by the IOPC and HMICFRS themselves. However, overall the independent bodies discussed are effective in holding the police to account with the investigations they conduct and the improvements they suggest are implemented. 
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Essay two: 
“Organised crime is serious crime planned, coordinated and conducted by people working together on a continuing basis. Their motivation is often, but not always, financial gain” (Home Office, 2013). Outline potential links between serious and organised crime and public protection issues. 
Your answer
This essay will discuss what serious organised crime is and show the effect it has on the economy and highlights how lucrative this behaviour is for offenders. This essay will then discuss the link and issues it has with public protection and how the most vulnerable are exploited by organised crime groups to commit crimes on their behalf.
As the Home Office, 2013 states “organised crime is serious crime planned, coordinated and conducted by people working together on a continuing basis. Their motivation is often, but not always, financial gain” for this reason they are often known as organised crime groups (OCG). As legislation shows this changes depending on the number of people involved, as an organised crime group means a group that “consists of three or more persons who act, or agree to act, together to further that purpose” (Legislation.gov.uk, 2015). Traditional forms of organised crime and now being supplemented with emerging offences such as drug trafficking, modern day slavery, child sexual exploitation and cyber fraud (Crocker, et al, 2017). Due to the nature of these offences and the serious risks that is associated to them, there is an enormous amount of resourcing in action to prevent and prosecute individuals involved. This type of exploitation can have a substantial effect on the victims and wider communities. Organised crime costs the United Kingdom economy each year an estimated £37 billion (National Crime Agency, 2019). This is one of the potential links between serious and organised crime and public protection issues as it shows the large impact it is having. If this money was adding to the economy, the government would be able to use a portion of it to help those in need.
Serious and organised crime perpetrators often target vulnerable people to aid in the completion of their crimes and keep them undetected (National Crime Agency, 2019). This keeps the main perpetrators who are higher up the criminal ladder at a distance from the crimes enabling them to be less likely to be detected. There is a number of risks that a child being exploited will likely face so it is vital to be able to identify risks in the small interaction an officer may have with the child. Police forces across the UK have adopted a THRIVE approach when rationalising the risk, a person may be facing which will identify their level of vulnerability (College of Policing, 2021). THRIVE is an acronym for threat, harm, risk, investigation, vulnerability and engagement. Officers will use this to understand the position an individual is in and make a decision on what precautions need to be put in place to protect them. A perpetrator will go through great lengths to hide these factors making it harder discover and easier conceal their criminal behaviour. One of the ways in which organised crime perpetrators do this is with the use of violence and it has been shown that there is a rise in the number of violent incidents (Europol, 2021). This causes issues for public protection as victims may be less willing to come forward due to the risk of further violence being used against themselves or others.
Barnado’s 2011 puppet on a string report describes the different types of exploitation tactics offenders use in child sexual exploitation and how children can be coerced which make it difficult to protect them (College of Policing, 2021). Inappropriate relationship where these usually involve an offender having a significant level of power or control over a young person. The boyfriend model is where they are coerced into believing they are in a relationship before being forced to have sex with others. There are other theories, but they also relay on some level of power difference or peer pressure. This exploitation can make it difficult to identify and for a victim to speak as they are coerced into believe this is normal and the offender is only doing it as they love them. This creates a serious risk to victims putting them in vulnerable situations where they is also the risk of putting their health into jeopardy as they are more likely to be exposed to sexual transmitted diseases. 
OCG’s are shown to exploit the most vulnerable people including children, lonely people and those with mental health conditions. It is vital to put systems in place that will discourage an OCG targeting a vulnerable person and know what signs to look out for if this fails (Metropolitan Police, 2022). This early intervention will help to protect the person as soon as possible and allow for the correct safeguarding measures to be put in place to reduce the likelihood of this being repeated. 
The police use a four P’s approach to tactically disrupt and prosecute those involved in serious organised crime. The first stands for Pursue to continuously investigate and disrupt this criminal behaviour so perpetrators will not be able to continue their behaviour through it prosecuted or it being financially beneficial. Prevent individuals becoming involved in the criminal behaviour earlier reduces the opportunities that an OCG can operate with. Protect the vulnerable and reduce the vulnerability factors in community reducing the threats from OCG’s. Lastly Prepare, this ensure that the necessary capabilities are available to officers to investigate offenders (Crocker, et al, 2017)
In conclusion there is slight difference between individuals being involved in serious organised crime or being apart of an organised crime group which would affect sentencing should an offender be prosecuted. The perpetrators of these crimes often target vulnerable people to aid in the completion of their crimes to avoid themselves being caught. They do this is numerous coercive and controlling manors in order for the then victim feel like they have no other choice but to comply. This is especially relevant in cases of child sexual exploitation. Being educated on this topic especially in roles of trust is particularly important to help identify victims and provide they with help and support they may need. The police use the four P model to attack serious and organised crime from different angle to protect and protect people being involved in this behaviour especially the vulnerable and developing and using a vast number of resources to investigate and prosecute offenders. 
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Essay three: 
Is early intervention the most effective means of preventing young people from becoming involved in gangs?

This essay will discuss the trends of crimes being committed by young people and if early intervention for young people is most effective way to stop individuals becoming involved in gangs; The reason in which youths are more likely to become involved in this behaviour and what the likely hood that this will affect their future. How data is gathered and used on individuals to determine the level of risk they face and how this can assist with early intervention. It will also discuss how early intervention is being invested in by the Home Office to try and reduce youths becoming involved in criminal activity and projects that are available to guide youths in a positive direction. 
[bookmark: _Hlk139789515]Studies show that violent crime has been reduced by 69% since 1995 but since 2014 crimes involving knives and sharp has risen (Boyd and Bermingham, 2020). This is shown by the BBC as the Ministry for Justice studied the knife offences that shows a direct correlation between the adults committing knife offences and children (Butcher and Schaer, 2019). Knife offences committed by 10–17-year-olds has increased by 70% since 2014 which is also reflected in hospital admissions for assaults by sharp objects has also increased by 70%, showing a major demand for systems to be put in place to reduce this figure (Butcher and Schaer, 2019). How does this effect children becoming involved in gangs? It has been stated by (Haines and Case, 2019) that knife crime is very complex in how it effects society. It is a trait of a toxic environment that has been created by adults around children. This toxic environment leaves children disaffected, fearful and vengeful this causes them to be scared and provoked into carrying knives and joining gangs. 
80% percent of prolific offenders began committing crime whilst they are children, this late intervention costs the economy an estimated £17 billion per year (GOV.UK, 2022). For these reasons it is often found that youth offending is found at the heart of many communities policing programmes (Williamson, Ashby and Webber,2005). The government is investing £300 million with the aim to identify and prevent youth offending earlier. It is hoped that this will aid in reducing the likely hood of youths reoffending or committing more serious crimes. Should this be effective it would allow the economy to be less effected by the late intervention costs (GOV.UK, 2022).
There are many reasons why children are more likely to be exploited into committing crimes which might be down the age, position, or status but there is always an imbalance of power which makes children more likely to be targeted (The Children’s Society, n.d). So, when dealing with a child that is offending it is important to discover if there is signs that the child is being coerced into offending. As the abuser will use differing tactics so the child gains a false sense of pride which will also blur the lines of what is good and what is bad (The Children’s Society, n.d). 
To reduce the risk of children being involved in this pattern and identify who is at risk a concept called Adverse Childhood Experiences (ACEs) has been developed, these are highly stressful or traumatic experiences that could entail a single event or prolonged threats to a child’s trust, safety or security (NHS, 2021). Examples that would cause a child to be exposed to ACEs are any physical abuse, living with somebody who abused drugs or alcohol, being exposed to domestic violence or losing a parent.  The Wales NHS trust have completed research which shows a solid link between a child who not experienced an ACEs and a child who has experienced four plus ACEs and their likely hood not only to be a perpetrator of crime and be incarcerated at some point in their live but also they are more likely to be the victim of crime (www.gov.scot, 2018). The figures show that they are fourteen times more likely to be a victim of violence in the last twelve months. Fifteen times more likely to be a perpetrator of violence in the last 12 months and twenty times more likely to be incarcerated at some point in their lives. This shows there is a major link behind childhood experiences that creates a link and makes children more vulnerable to being involved in crime. 
For this reason, it is not in the public interest to prosecute all children who are involved a criminal offence but rather inspire, motivate, and support children into living crime free lives, where the services of the Youth Offending Service (YOS) can be used. YOS aim to do this by “Preventing and diverting children from anti-social and offending behaviour” by “Providing effective support to families and victims engaged with the service whilst working to ensure safer, inclusive communities” (Blaenau Gwent CBC, 2022). The YOS have developed a project called reach which targets youths aged 8-17 who are at risk of offending or displaying anti-social behaviour. This provides an opportunity for children not to be entered into the criminal justice system and work with qualified professionals to have a support network in place and helping to change in preventing further unlawful behaviour. 
Research shows that early intervention works as it reduces the risk factors and increases the protective factors that are in a child life (Early Intervention Foundation, 2018). This limitation of risks that threatens a child’s development also reduces the future risk of abuse exploitation later in life. So early identification using systems such as ACEs and YOS can be a tool to prevent offending. 
In conclusion, research shows that children who are involved in crime are more likely to re-offend when they reach adulthood which places a large financial pressure on the economy. This behaviour can be down to the child being exploited so it is vital to identify if the offending child is a victim and being exploited. There are also ACEs used to identify vulnerable children that through no fault of their own puts them at a statistically higher chance of being a victim or perpetrator of crime. So, the use of projects that are run by bodies such as YOS or identifying ACEs can reduce the effect offending has on the community and engage with offenders to help them lead a crime free life by reducing the risks they are exposed to and allowing them to develop. Therefore, early intervention can be seen as the most effective intervention as research by (Haines and Case, 2019) shows that 80% of prolific offenders began offending as children. 
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Essay four: 
“When the public looks markedly different to its police service, it creates a distance between the two and a sense the police service no longer serves their community” (Orr Munro, n.d.). Assess the effectiveness of police strategies to overcome this distance (e.g. the Code of Ethics, PACE, neighbourhood policing strategies, targeted recruitment).
(Munro, n.d) Has stated that the reason why a sense the police service no longer serves their community is created when it looks markedly different can be answered in part by Sir Robert Peel. Sir Peel stated, “The police are the public and the public are the police” (South Yorkshire Police and Crime Commissioner, n.d). This concept dictates that it is everyone’s duty to upload the law (Munro, n.d). According to Munro this is why it is vital for the police service to have a accurate reflection of society including a spread across the ranks. This enables the police service to send a clear message to the public that their role is to serve all and allows the public to understand that the police are same as people in the community, and they want to keep all safe.
Police forces across the UK have imbedded the code of ethics into their standards of behaviour since it was created in 2014 by the college of policing which acts as the professional body for policing (College of Policing, 2014). Diversity and equality are key pillars of the police code of ethics “where the police have faced one of their greatest challenges in their efforts to integrate diversity as a key component of the police work” (Stergioulis, 2017). The code of ethics it as the heart of the national decision model (NDM) which provides a framework for officers to consider and use to make a professional decision in all situations (Avon and Somerset Police, 2021). Following this model creates a structure for officers to follow and provide the best service to the public and allowing the public to feel the police is serving their community. As officers will have values such as fairness, objectivity, respect, and selflessness to influence their decision. The code of ethics has since undertaken a review in 2021 to provide more clarity and ensuring that a diverse range of people with different lived experiences were involved (College of Policing, 2022). This suggests there would be a reduction is the distance between the community and police service. 
Utilizing neighbourhood policing strategies such as visible presence to reduce the distance between the police service and the community provides officers with more opportunity to engage with community (Neighbourhood policing guidelines, n.d). Utilizing this tactic allows officers to focus their attention on areas that have a high criminality rate hence increasing their efficiency in deterring crime. Aside from increasing officers’ presence to the public, it provides officers with more opportunities to have informal conversations with the public, gather intelligence on the community and discover problems that are affecting the area. This suggests that this will benefit the community by improving their perceptions of the police, improve the public feeling of safety. Another strategy used by neighbourhood policing is the use of Police Community Support Officers (PCSOs). The police and crime commissioner Alun Michael has stated the role of a PCSO is made up of three parts, “communication by speaking to our communities and listening to what the public say, problem solving by working through the everyday issues that worry the community and empowering the community by helping local people to improve the quality of life locally” (Michael, 2021). Having consistent opportunities for members of the public to engage with the police service with someone in a professional role that can encourage change in a community. This allows for PCSO to act as a communication bridge between the public and officers where the most worrisome crimes that is affecting a community can be targeted and improve the faith the community has in the service they are receiving.  
Research has shown targeted recruitment to be effective as in 2007 the percentage of Asian officers was 1.5% which has followed a linear progression to 2020 which shows a percentage of 3.1% (Gov.uk, 2023). However, in the 2021 Census the Asian population was 9.3%, this shows there is still a large discrepancy between the police service and the community they are providing a service for. However, there is examples of forces such as Greater Manchester Police (GMP) that have worked on a recruitment strategy using the Equality Act 2010, to their advantage by developing a series of recruitment support events (Alogba, 2020). This has allowed GMP to recruit approximately 20% black, Asian and minority ethics (BAME) which exceeds the local BAME population they had based on the 2011 Census. GMP have done this by creating a space that helps individuals from BAME backgrounds to be comfortable and perform at their best. This allows BAME cultures to be represented within the police force and improve the trust that communities will feel with the police service. “In recent years, many law enforcement agencies have found themselves in legitimacy crisis, where police have difficulty winning the support and trust of the communities they serve” (Nowacki, Schafer and Hibdon, 2020). This creates difficulties between the force and the public this is due to a phenomenon known as unconscious bias where individuals have a better perception on a person because they believe they have similarities to that person (Acas, 2021). This unconscious bias makes them more likely to trust someone who has similar characteristics to themselves. This has been shown in research conducted in the United States on race and inclusion where people from an ethnic minority are more likely to trust and engage with institutions when their groups are represented (Stauffer, Song Shoub,2022).  
In conclusion Sir Robert Peels principles and ideas of how a modern police service should be managed can still be used almost 200 years later. Various police strategies can be used but they all play a small part in a bigger picture to develop the relationship between the public and the police service. With their continued integration and development, a more represented police service will improve the relationship between itself and the public. For this reason, it is paramount to understand different circumstances such as the unconscious bias people have and allow the public to feel they are represented with a service that serves their community. This will allow the public to feel they have a voice within the police force as their background and culture is being represented. As the police are given their powers by consent of the public this creates a more symbiotic relationship as police officers will be acting with what the public believe is an acceptable level. 
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