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Element 1 - Project Proposal

My project title: The Impact of Staff Shortages on the Quality of Care in Adult Social Care Services in England

1) Aim:
This project aims to critically examine how staff shortages affect adult social care quality in England, focusing on safety, continuity, staff wellbeing and service users' experiences. It will also identify evidence-based ways to improve staffing and care quality.

2) Objectives:
· Define and examine the main causes of staff shortages in England's adult social care sector, focusing on low pay, recruitment difficulties, staff turnover and working conditions, using evidence from Skills for Care (2025).
· Analyse how insufficient staffing affects care quality, including safety, delays, continuity of care and person-centred support, considering findings from the Care Quality Commission (CQC, 2025).
· Evaluate how staff shortages influence workload, wellbeing and staff retention, while recognising that training, leadership and working conditions also affect care quality (The King's Fund, 2026).
· Provide recommendations for improving recruitment, retention and care quality through better pay, staff development and workforce planning.


3) Background/Rationale:
Staff shortages remain a major challenge for adult social care in England. Skills for Care (2025) reported approximately 111,000 vacant posts in 2024/25, despite a decline in vacancies.
The CQC (2025) identified continuing staffing pressures affecting care. The King's Fund (2026) linked higher staffing levels with better care-home ratings. However, this does not prove causation, as leadership, training and resources also influence quality.
The Health Foundation (2025) highlighted poor pay and working conditions, while Foster (2024) identified recruitment and retention difficulties. Allan and Vadean (2023) also linked higher wages with better care-home quality, although their findings may not apply to all adult social care services.
Together, this evidence suggests that increasing staffing without improving employment conditions may offer only temporary benefits. This project will compare workforce and care-quality evidence to identify practical improvements.

4) Methods:
This project will use secondary research, reviewing journal articles, workforce statistics and policy reports identified through Google Scholar, PubMed and university databases.
Sources published mainly between 2021 and 2026 will be selected for relevance, credibility and focus on England, prioritising peer-reviewed studies and authoritative reports. Findings will be organised into themes, including recruitment, workload, care quality and retention.
Evidence will be critically compared, considering differences in research quality, local variations and the limitations of causal claims (CQC, 2025; The King's Fund, 2026). Sources will be accurately referenced to avoid plagiarism.


5) Resources: 
Resources will include university library databases, Google Scholar, PubMed, Skills for Care reports and Microsoft Word.

6) Timescale:
	Activity
	W1
	W2
	W3
	W4
	W5
	W6
	W7
	W8

	Search and select literature
	✓
	✓
	
	
	
	
	
	

	Review and compare findings
	
	
	✓
	✓
	
	
	
	

	Draft and critically analyse
	
	
	
	
	✓
	✓
	
	

	Edit, reference and submit
	
	
	
	
	
	
	✓
	✓




7) Self-reflection as researcher (any strengths or challenges):
My strengths include organisation, independent learning and an interest in improving care services. However, evaluating conflicting evidence and managing time may be challenging. I will develop my critical analysis and academic writing by comparing credible sources, following a clear timetable and using tutor feedback.
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