


Executive Summary
This report evaluates potential regeneration opportunities for Newcastle Emlyn, a small market town located in the countryside on the River Teifi, straddling the counties of Ceredigion and Carmarthenshire in West Wales. Newcastle Emlyn is a town famous for its livestock market, castle and wool production industry. This report analyses and considers Emlyn is historical development, current economic situation, assets, structures, key stakeholders, and existing local development strategies to propose sustainable regeneration initiatives. The proposed regeneration ideas focus on housing and infrastructure development, transport improvements, nature utilisation and cultural heritage preservation. Recommendations include the construction of new housing to help increase population and allow people to live in a quiet countryside area while working in bigger areas nearby, reintroducing the train station, creating a nature trail and building a parking facility, which are all aimed at increasing the town’s population, tourism and local economy and supporting local businesses, while ensuring Newcastle Emlyn is long-term success.





















Contents Page
Executive Summary…………………………………………………………………………………………….………1
Introduction…………………………………………………………………………………………………………….…3
Main Body…………………………………………………………………………………..……………………………3-7
Part A………………………………………………………………………..…………………………………………….3-5
Historical Development………………………………………………………………………………….………….3-4
Changing Fortunes……………………………………………………………………………………………………….4
Existing Assets, Structures and Economic Character……………………………….……………………..4-5
Key Stakeholders and Interest Groups……………………………………………………………..………………5
Local/Regional Development Strategies…………………………………………………………………………..5
Part B………………………………………………………………………………………………………………………6-7
Regeneration Ideas and Strategies………………………………………………………………………..…..6-7
Housing………………………………………………………………………………………………………………………6
Train Station………………………………………………………………………………………………………………..6
Car Park…………………………………………………………………………………………………………………..6-7
Nature Trail………………………………………………………………………………………………………………….7
Conclusion………………………………………………………………………………………………………………7-8
Reference List………………………………………………………………………………………………………..9-12













Introduction
This regeneration report aims to analyse Newcastle Emlyn is history, economic situation, assets, structures, key stakeholders, existing development and regeneration strategies and key challenges. Using the information gathered several regeneration strategies will be proposed, these strategies are aimed at revitalising the town and ensuring long-term growth.
Regeneration refers to the process of improving or revitalising an area that has deteriorated (“Regeneration”, n.d.). It is a dynamic process that aims to enhance the social, cultural, and economic fabric of an area, responding to both local needs and regional growth strategies (“The Base Guide to Urban Regeneration”, 2022).
Newcastle Emlyn is a small historic market town located along the River Teifi on the border of both the Carmarthenshire and Ceredigion counties (“Newcastle Emlyn”, n.d.). The town based in the countryside is near towns and communities such as Cenarth and Llandysul and is in the middle of major Welsh towns such as Cardigan and Carmarthen (“Newcastle Emlyn Town Council Website”, n.d.; “Google Maps (Carmarthen)”, n.d.). As of 2021 the Emlyn community itself had a population of 1,144 people, while the built-up area including surrounding areas such as Adpar, which is the part of the town that lies on the Ceredigion side, had 1,839 residents. However, both numbers have decreased from 2011, illustrating the towns need for regeneration (“Newcastle Emlyn”, n.d.; “Newcastle Emlyn”, n.d.). Known for its castle, livestock market and high street, Newcastle Emlyn is scenic beauty and historical significance, provides a strong foundation for potential regeneration (“Newcastle Emlyn”, n.d.).
Main Body 
Part A
Historical Development 
Newcastle Emlyn is origins date back to the 1240 when its iconic castle which played a pivotal role in the town's development was built by Welsh Prince, Maredudd ap Rhys. The castle was strategically surrounded by the River Teifi making it a natural defensive location delaying attacks from enemies. During the following centuries the castle faced a series of attacks and refurbishments from both English and Welsh rulers before finally getting blown up in 1645 during the English Civil War. Despite this today visitors can still explore and walk amongst the ruins and remains of the castle (“History”, n.d.; Pinned on Places, 2025)
When visiting the castle today, located on top of the entry gates is a sculpture of a Dragon, inspired by the legend which says that the last Dragon of Wales was killed there. During a town fair, a fire breathing wyvern landed on the castle walls and fell asleep. A soldier devised a plan to kill the dragon using the River Teifi and floating a red cloak as a distraction. The dragon woke up and attacked the cloak but was shot and killed, to the joy of the townsfolk. Its body drifted down the river, and the tale of the Emlyn Wyvern lives on today (“Newcastle Emlyn - The Legend of Emlyn Wyvern”, n.d.; “History”, n.d.).
During the 18th and 19th centuries, Newcastle Emlyn thrived as a market town, becoming a hub for agriculture and livestock trade, playing a key role in the practice of droving, where Welsh cattle and sheep were gathered and typically moved to markets in England. Although not as popular as it once was, the agriculture and livestock mart still exists today, attracting several people to the town. Newcastle Emlyn was also known for its textile and wool industry, with the River Teifi powering mills that supported wool production and other textile-related trades (“History”, n.d.) 
[bookmark: _Hlk196234495][bookmark: _Hlk196987318]To move passengers and industrial goods, a railway was built in Emlyn in 1895 as an extension of the original Carmarthen and Cardigan railway, boosting local business and transport. However, the railway closed in 1952, significantly affecting tourism and accessibility to the town (“History of Newcastle Emlyn”, n.d.).  
[bookmark: _Hlk197090637]Changing Fortunes
Newcastle Emlyn grew rapidly during the 18th, 19th and early 20th centuries, establishing itself as a thriving market town with a strong agricultural sector and a centre for wool and dairy production. This and the presence of historic features such as Newcastle Emlyn is castle provided the town with steady employment and tourism contributing to the town’s prosperity (“History”, n.d.).  
However, the decline of traditional industries such as the wool production during the 20th century, coupled with shifts in agricultural practices, led to an economic decline in Emlyn. The post-industrial era, when the workhouse closed in Emlyn, saw many young people leave the area in search of employment in larger towns, leading to a decrease in Emlyn’s population. The closure of Newcastle Emlyn's railway station in the mid-20th century further diminished the town’s connectivity, accessibility and economic opportunities, impacting the town's vitality (“History of Newcastle Emlyn”, n.d.; “History”, n.d.).
More recently Newcastle Emlyn have faced challenges such as the closure of several local bank branches, including Lloyds, Barclays and HSBC. These closures significantly impacted residents reliant on face-to-face banking services and caused job losses to locals. This also affected local businesses as an important local attraction was removed from the area decreasing the likelihood of footfall for smaller local businesses (“Blow to town as bank decides to shut down”, 2015; Mosalski, 2018).
In addition to a decline in population in recent years, Newcastle Emlyn has experienced a shift in its primary age demographic, with a growing older-aged population. The decreasing number of younger individuals and the rising elderly population indicates that the town is becoming a location for retirees and that younger people are leaving in search of opportunities elsewhere, highlighting a shortage of local opportunities (“Newcastle Emlyn Economic Recovery & Growth Plan”, 2021).
Today, the town struggles with challenges such as outdated infrastructure, limited parking facilities, limited public transport, and a shortage of employment opportunities in addition to many others (Pinned on Places, 2025).
Existing Assets, Structures and Economic Character
Newcastle Emlyn is rich in several historical and natural assets including landmarks like the town’s main attraction the castle, which serves as a cultural and historical focal point for the town, attracting people from areas far away. The town also boasts natural beauty such as the River Teifi. Emlyn’s proximity to the river and its rural setting makes it an ideal location for outdoor activities like hiking to Cenarth (“Local Attractions”, n.d.).
Newcastle Emlyn is full of businesses and services including well renowned British companies such as Co-op, Boots and CKs supermarket as well as local business such as the Emlyn Antiques Centre, Helen Elliot Art and Affordable Options, providing a wide variety of products and goods for the local community, people from surrounding rural areas and tourists (“Newcastle Emlyn Businesses”, n.d.; “Where to Shop”, n.d.). 
In addition to local hotels such as Gwesty’r Emlyn Hotel to accommodate visitors, Newcastle Emlyn also has both a Secondary and Primary School bringing people to the town, which helps local businesses and the economy (“Where to Stay”, n.d.).
Key Stakeholders and Interest Groups
For regeneration projects in Newcastle Emlyn there are several key stakeholders and interest groups that need to be involved in the project for it to be permitted and successful. One of these are local governments and councils such as the Carmarthenshire and Ceredigion County Council, the Newcastle Emlyn Town Council and the Welsh government. These authorities will play a key role in the planning, development and allocation of resources for the project. Without their support the project will not be able to proceed (“Carmarthenshire Local Development Plan”, n.d.; Indeed Editorial Team, 2025).
Another key stakeholder for this regeneration project is the local residents as the project directly affects them. Gaining their support and feedback ensures the project aligns with the community’s needs. To fulfil local needs it is vital that regeneration projects not only improve the area but also ensures that the town maintains its character and create opportunities for locals. If the project is not supported by the local community, protests are likely, and the project could get scrapped (Hendricks, n.d.; Indeed Editorial Team, 2025).
Local businesses and business owners are another key stakeholder that will influence and be influenced by the regeneration project. Local businesses are integral to the town's economy and will have a vested interest in regeneration projects as they could benefit from changes such as improved infrastructure and an increase in tourism which could potentially lead to new customers and an increase in sales and revenue (Hendricks, n.d.). 
Other interest groups include environmental and sustainability awareness groups (Indeed Editorial Team, 2025).
Local/Regional Development Strategies
One regeneration project aimed at Newcastle Emlyn is Carmarthen’s ‘Ten Towns’ regeneration project which launched in 2019. This project focuses on revitalising market towns across Carmarthenshire, addressing areas such as economic recovery post-COVID-19, business growth, tourism, community well-being, and sustainable development (“Ten Towns”, n.d.).
Key ideas for the project include collaboration with Carmarthenshire Energy to develop community energy generation sites, reduce energy costs and reduce environmental impacts. Another focus is promoting the distinctiveness of towns like Newcastle Emlyn through marketing campaigns that highlight Welsh culture, language, and local produce. These efforts aim to attract visitors, boost tourism, and support local businesses (“Newcastle Emlyn Economic Recovery & Growth Plan”, 2021).



Part B 
Regeneration Ideas and Strategies
Housing
One regeneration idea for Newcastle Emlyn is to build new housing sites within the Emlyn and Adpar area. With the decline in population experienced in recent years, developing affordable and sustainable housing could help solve this problem by enhancing the town's appeal and attracting new residents. A growing population supports the local economy by increasing footfall for businesses and it also maintains demand for local schools, healthcare, and community services (“Fact Sheet 10”, 2024). 
To align with sustainability goals and environmental standards, all new houses would be equipped with solar panels. This step not only contributes to transforming Newcastle Emlyn into a modern eco-friendly town but also coincides with the growing emphasis on a sustainable and eco-friendly way of living amongst today’s society (“Building a House in Rural Areas: Advantages and Challenges in 2025”, n.d.).
Additionally, to counter the increasing older-age demographic and decreasing younger demographic, constructing modern family homes in the countryside could help to attract younger residents, solving the increasing age demographic problem. This would provide the perfect balance between scenic living opportunities in Newcastle Emlyn and convenient access to work opportunities in bigger towns nearby like Cardigan and Carmarthen for adults as well providing local schools for children (“Fact Sheet 10”, 2024). 
Train Station
Another development strategy to help revitalise the town is to explore the potential of reopening the train station in Newcastle Emlyn and the railway from Carmarthen to Cardigan. Since its closure in 1952, the only available public transport to and from the town has been public buses, restricting access both ways. Although the station would require significant refurbishing, restoring it at its original site behind the CK’s could reconnect the town with key nearby locations as well as its history (“History of Newcastle Emlyn”, n.d.).  
The potential influx of visitors from reinstating the train station would benefit local businesses, while the improved transport links could make the town more appealing to potential residents, as it would allow people to travel to and work in other areas while also living in Newcastle Emlyn. Reopening the station could also create job opportunities for locals decreasing the amount of people that would have to leave the town for employment (“Local Economic Benefits of Station Investment”, 2018).
Although the idea would require significant funding and resources, reopening the train line between Carmarthen and Cardigan could provide major economic benefits not just in these two towns, but also in the smaller communities along the route including Newcastle Emlyn (“Local Economic Benefits of Station Investment”, 2018). 
Parking Area
Another regeneration strategy for Newcastle Emlyn to improve access within the town is to build a larger parking area. One of Newcastle Emlyn is bigger challenges is the lack of parking spaces. The high street, which already has narrow roads, suffers from vehicles parking along pavements and on the side of the road. This not only disrupts traffic flow but also obstructs pedestrian pathways, negatively affecting customers and local businesses. Adding a big new parking area near the town centre to join the mart and castle parking areas would alleviate these issues by reducing roadside parking, freeing up pavements for pedestrians, and ensuring a smoother flow of traffic. Furthermore, through improving accessibility and convenience, a larger parking facility could attract more visitors, benefiting local businesses (Pinned on Places, 2025; “About Newcastle Emlyn”, n.d.).
Nature Trail 
Finally, creating a scenic nature trail from Emlyn to Cenarth along the River Teifi could be another environmentally friendly way of regenerating the town by enhancing the town’s connection with nature. This initiative would encourage tourism, support local businesses, and promote environmental awareness (“Benefits of Trails”, n.d.; Discover Carmarthenshire, 2015).
This nature trail would begin at the Newcastle Emlyn Castle Park, incorporating the town’s iconic castle as a site in the trail. A pedestrian bridge would be constructed across the River Teifi, connecting the park directly to a riverside path where the nature trail would begin. This would allow visitors to enjoy and experience Emlyn’s historic castle and the natural beauty of the scenery and river (“About Newcastle Emlyn”, n.d.; “River Teifi”, n.d.). 
To embrace the town’s history information boards could be installed along the trail providing historical facts, local legends, and environmental insights. For instance, signage could mention the final dragon of Wales legend and mark the locations of the former wool mills along the river (“Benefits of Trails”, n.d.; “History”, n.d.).
The trail would continue until Cenarth Falls, lasting a total time of approximately 2 and a half to 4 hours. To enhance the journey, adding viewing platforms and benches along the way would provide opportunities for walkers to pause and appreciate the landscape, while also making the route accessible to a wider range of people (“Cenarth Waterfalls”, n.d.; Discover Carmarthenshire, 2015).
Furthermore, next to the Cenarth falls there are food and drink services, the same could be added in the Emlyn Castle Park near the bridge as a method of providing refreshments and generating revenue for the local economy (“Cenarth Waterfalls”, n.d.).
While the development would require environmental assessments and planning permissions, the trail could attract a wide range of people to the area and bring significant benefits. It would highlight the area’s natural beauty, encourage healthy lifestyles, attract eco-tourism, and offer a new way for locals and visitors to experience the region. Furthermore, this would also provide the public with an opportunity to explore both towns benefiting the local economies (“Benefits of Trails”, n.d.).
Conclusion
In conclusion, by utilising its natural beauty, historic landmarks and more Newcastle Emlyn has significant potential for regeneration. By addressing key issues including a decreasing population, infrastructure, economic stagnation, access and transport the town can revitalise itself. This report has identified a range of regeneration strategies designed to revitalise the town and ensure long-term sustainability and growth. The regeneration ideas proposed, include housing development to attract more people to the area, re-establishing the train station, building a new parking area to improve accessibility and introducing a nature trail form Newcastle Emlyn to Cenarth. Although introducing these proposals will be costly and will require permission and significant backing from all stakeholders especially councils and governments, these ideas could provide several benefits for Newcastle Emlyn, such as boosting tourism, increasing activity for local businesses and strengthening the local economy, while also still preserving key elements of the town is DNA such as its livestock market town reputation, maximising the town’s overall potential. 
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