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[bookmark: _Toc25313242]INTRODUCTION
As a component of the evaluation for this module, we are required to compose a report around the employability abilities for the Hotel Industry. The task's necessities are evaluating and analysing my aptitudes and capacities utilizing different frameworks, for example, SWOT analysis and Personal Development Plan. I will utilize both these devices and after that consider the discoveries. I will likewise utilize hypothetical learning I picked up during the University courses to expand my comprehension and to clarify the connection between my skills, abilities, area of improvement and capacities and my profession goals. The point of this report is to enable me to pick up a superior comprehension of my aptitudes and abilities and order a PDP which I will at that point talk about with my University Tutors.


[bookmark: _Toc25313243]Literature review 

The present report has been composed with the assistance of online sources and books. I utilized articles that are relevant for the hotel industry but I also used information around the recruitment field and of relevance for the requirements of the assignment. All sources I utilized inside my report have been cited and referenced utilizing the Harvard referencing style.
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In order to answer the task’s requirement, I would like to provide a brief overview of my professional life so far, as well as highlighting the reasons behind some of my choices. 
I am mature student of the University of Wales and like to believe that I have made the right step towards progressing in my professional life by embarking in this new, exciting journey. I am currently working in cleaning services and run my own business, which is what I have been doing since 2002. As part of the services, I offer together with my team, we provide domestic cleaning services to private households. Throughout my journey towards a more established business, which I believe I have today, I have gone through a number of challenges. This made me think I should improve myself so that the quality of the services I will be able to provide will also increase. I am looking to expand my business and explore further opportunities. I am in the process of improving my formal English, which I am hoping to do with the help of the University of Wales. I think this will improve my working relationships with my clients and will contribute to the expansion of my cleaning business. 
I find this module particularly interesting and useful for both my professional and academic performance. 
In order to review my skills and see which are the main areas of improvement I should consider as moving forward, I will first define key-concepts:
Skills:
A set of abilities, capabilities which have been gained or learned through a course of continuous actions or efforts in order to be able to undertake a task or activity, mainly work-related. There are different types of skills: (BusinessDictionary.com, 2019)
1. Hard skills – are those types of skills that can be quantifiable and measurable; can be learned through training or education (formal or informal) examples: technical abilities such as typing, audio-typing, abilities of operating computers or software, etc. 
2. Soft skills – cannot be quantifiable but can be gained or learned; however, these skills cannot be learned through training, formal or informal education but rather through practical experience or repeated similar scenarios. (reed.co.uk, 2019)
Employability skills, according to the Business Dictionary, include the advancement of a learning base, ability level and attitude that is important for performance in the working environment. Employability skills are viewed as basic capabilities, essential qualifications enabling an individual to do his job.  (BusinessDictionary.com, 2019)
I personally believe that my past experiences and work roles will allow me to develop new skills, suitable for a career in the Hotel Industry or to facilitate the process of getting new ones which are needed for this. 
I researched a number of online sources in the area of specialist recruitment and discovered that statistics have compiled a list of essential employability skills highly desirable for the Hotel Industry. I will use this list in order to make a comparison with the ones I possess at the moment or the ones I still need to work on in order to increase my chances of being considered for a role in this industry. 
As follows, some of the most sought out skills for the hospitality industry are: 
· Flexibility – most working patterns within this industry require employees to cover night shifts, holiday season (Christmas, New Year’s Eve, etc.) so employees are expected to be able to cover some of these. Pay structure will reflect such working hours 
· Attention to detail, time management skills 
· Great communication abilities 
· Interpersonal skills and ability to engage with a variety of individuals ranging from customers to superiors, third parties but also team colleagues 
· Critical thinking, analytical abilities, problem solving skills 
· Ability to work within a team
· Ability of multi-tasking, dividing attention between multiple sources 
· Industry awareness and  knowledge, market intelligence 
· Health and Safety awareness (www.cubecreative.co.uk, 2019)
SWOT ANALYSIS OF MY SKILLS 
The SWOT analysis is a  framework used in strategic planning. The abbreviation means STRENGTHS, WEAKANESSES, OPPORTUNITIES AND THREATHS. The analysis is based on both internal and external factors, as well as potential, both present and future one. SWOT analysis can be used for HR purposes such as measuring performance and for establishing future goals. (Investopedia, 2019)
SWOT ANALYSIS for my skills: 
· STRENGHTS: 
Good customer services skills, which I gained during my work experience in the UK. As being a business owner and providing cleaning services to a range of clients, I had to communicate with different individuals such as private clients, third parties, suppliers, etc. and to seek out the best possible outcome each time. 
Great desire to learn new things and to meet new people 
Strong interpersonal skills, gained through life and work experiences 
· WEAKNESSES: 
Limited knowledge about the UK Hotel Industry 
Limited formal English skills 
Tendency to criticise myself as a result of own expectations 
IT skills could be improved 
· OPPORTUNITIES 
Good business opportunities to expand the clients’ pool 
Great opportunities for further development with the help of the University of Wales 
Good opportunities to create connections with University colleagues from other backgrounds, will allow me to learn new things about other cultures; this will help me understand more about customers’ preferences in the International Hotel Industry 
· THREATS
Limited time for studies, need to divide the time resource between my family life and work one 
Changing economic and political circumstances, uncertainty because of a potential Brexit. 
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According to Reed, a well-known recruitment website popular in the UK, PERSONAL DEVELOPMENT PLAN, PDP, can be defined as a record of self-reflection and improvement, which works as a point by point activity plan used to satisfy a variety of objectives, personal, academic, professional, etc. Works by enabling individuals to set up points, perceive abilities, skills, capabilities but also weaknesses and distinguish the requirement for development. Goals and objectives are then set dependent on the area of improvement and potential arrangements for customized activities that will assist with achieving them. (reed.co.uk, 2019)
	Goal 
	Objective
	Resources required
	Measurement
	Date targeted 


	Improve formal English 
	Complete academic year without any exam fails 
	Reading in own time 
Attending all classes 
Time 
Money 
Good health 
Support from family, University tutors
	Attendance rates 
Assessment results 
Feedback from tutors

	End of academic year


	Improve industry knowledge for Hotel Industry 

	Expand current client pool by an additional 5 regular clients 
	Information 
Knowledge 
Industry regulations awareness
	Invoices and business network dimensions 
	Beginning of 2020


	Improve public speaking 
	Prepare and deliver at least 3 presentations for the University 
	Time 
Knowledge 
Support and guidance from my University tutors 
Collaboration from fellow colleagues 
	Feedback from the University 
	End of academic year 

	Improve IT skills
	Prepare and deliver assessments for  the University;
Update CV
	Time  
Knowledge 
IT basic skills course 
	Feedback from the University 
Own assessment 
	End of the academic year 



The above plan has been compiled using an online template, available at Simplicable.com. (Simplicable, 2019)
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As I came to the end of the requirements for this task, I would like to attempt and critically evaluate the above findings. 
I like to believe about myself that I am a motivated individual, with a great desire to learn which will allow me to undertake new challenges and to successfully overcome them. This is will be a result of sustained actions for the future and for the successful achievement of this, I am ready to commit personal resources together with a positive mind-set. My personal goal is to grow my business to the size of a medium organisation with 10 employees. I will try and utilise the resources I have available at the University as well so that my goals and objectives are met in a timely fashion. I believe that being a student of the University of Wales is a great opportunity for me. 
In order to see my goals and objectives being met, I researched online and came across the concept of Continuous Personal Development.
CPD is a process of developing and improving personal attributes, skills and knowledge further through a course of actions such as self-learning, training, formal and informal education. It includes setting targets for short and long terms, with an organized and objective explicit arrangement. As an individual taking part in CPD, I will need to track any information accomplished and advancement made to think about their learning and for displaying abilities. 
Improvement should expand on specialized and non-specialized abilities, so abilities are able to cover a wide range of new tasks which should now be more approachable. (Burton and Burton, 2019)
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I feel that my present range of abilities and the experience I picked up during my working life will help me secure a new role in Hotel Management. The present task has helped me see the real illustration of my aptitudes and abilities yet in addition to perceive what my improvement zones are and to discover an activity plan with respect to this.
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