Assignment 1 – RHYS PULLIN (2236903) 

Essay one – Maintaining Professional Standards
Public confidence and the perception of police has drastically reduced over the years. Due to a high levels of police misconduct hearing and the high level of media attention these cases bring (UK parliament, 2023). The police are in the spotlight and are constantly analysed for every decision they make. Therefore, maintaining professional standards, implicating and adapting new standards is key to restore and maintain the public’s confidence of the modern-day police force (Institute for Government, 2023).
In 1984 due to the growing concerns and the lack of trust in the police the Police and criminal evidence act (PACE) was introduced. The act was created to retain the freedom of the public while still upholding police powers (GOV.UK,2013). This sets out a standardised platform for all officers and forces to follow. Whilst PACE sets out the standardisation of policing the decisions made by officers are made using the national decision making model (NDM). The NDM allows for decisions to be made in a variety of circumstances with the ability to later reflect on what action was taken and why (College of policing, 2013). The NDM allows for these decisions to be made while always upholding professional standards which is at the centre of every decision made using the NDM. Looking at the research around the NDM suggest that it is a hugely beneficial tool that should be used constantly day to day, however what has been highlighted is the pressure and stress put onto officers to make these decisions quickly and effectively and take on the implications of those decisions. Hatchers (2023) explains how pressure can greatly affect an individual’s decision making, it affects not only how people evaluate situations but also how it can make the brain take metal short cuts and lead to impulse decision making. Overall research evidences that the introduction of PACE and the NDM has had a positive impact on the way police conduct themselves and has set out a structure to which police must follow. A structure to which, if not followed, will have implications for the individual officer, associated force and gives the public confidence in the conduct of officers (College of policing, 2022).
All forces across England and Wales has their own various policies however all adopt the principles set out in the code of ethics. The code of ethics are there to support every member of the force, they are there to set the standard of what is expected by staff and constables of the force and to deliver the behaviour expected by the public to the communities they serve (College of policing, 2023). To Make sure that these standards are maintained, each force has their own professional standard department (PSD). PSD play a vital role in maintain public confidence and trust. Issues raised to the PSD department are dealt with openly and robustly (College of policing, 2023).  Even though the police have a professional standards department there is also, and independent organisation called the independent organisation of Police conduct (IOPC) the IOPC set the standards for all police complaints, they are independent to the police and conduct investigations into serious failings and complaints (IOPC, 2023). The polices’ own PSD department allows for great transparency however an independent board allows for a greater confidence in the public knowing that a completely independent body is looking at any issues raised (Statutory guidance on the police complaints system, 2020). Researching further into the IOPC, they conducted surveys on the public confidence in police and their findings conclude that there’s been a drop in confidence into how police complaints are handled and are currently at the lowest point since 2017. This has been driven by the high number of misconduct hearing and high-profile cases such as Sarah Everard (IOPC, 2023).
Transparency between the police and the public helps build trust, this allows for greater communication and with the open and honestness means communities can rely on the police when needed (College of policing, 2024). The recent introduction of officers wearing body worn video cameras allow for that greater transparency. A short paper published by the UK parliament (2015) describes the use of body worn video as a way to increase accountability, transparency and the aims for its introduction were so that these could be improved. Body worn video has been adopted by forces all over the UK and has become part of force policy however in a recent article posted by Titheridge (2023) it states that since the introduction of the cameras there has been numerous misuse reports. The article also explains how when a freedom of information requests are made the footage is almost never released. However, in separate article posted by University of Cambridge (2016) describes the use of the cameras causing a noticeable decrease of the number of complaints made about the police, it also states that it improves officers’ actions. They become more accountable and maintain standards with the knowledge that their actions are documented. Although concerns have been raised around body worn video, the ability to documents live incidents as they unfold has a profound effect on how the police conduct themselves and uphold professional standards (College of policing, 2021). Research shows that even with the concerns raised around body worn video it has in fact proved beneficial in the way forces all across the UK can deliver transparency. 
In conclusion, Researching the powers and policies that have been introduced across all police forces it appears that there is an overall awareness of the lack of confidence into the police. The police have made big steps into becoming more open and teams such transparent as PSD are heavily invested in upholding the standards the public expect. Even though these polices have been introduced to increase confidence there still appears to be a lack of it as pointed out in the survey conducted by the IOPC and this appears to be heavily influenced in the number of misconduct hearings brought to light. Although there are many cases of misconduct this does demonstrates forces are taking action against officers and that they are taking on board what the public want and expect. Each power and policy have the code of ethics at the heart and although public confidence in the police is low, forces are constantly pushing to re build the trust and confidence that has been stripped down over the years. 
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Essay two – Public protection
A big part of policing is dealing with vulnerable persons, the ability for officers to adapt to each situation and officers tailoring their approach allows positive identification of any vulnerabilities and potential exploitation (College of policing, 2021). There are many powers and policies put in place by forces across the UK and this essay discusses public protection and the potential identifying factors of venerable persons.
There are many characteristics that can make a person vulnerable, the Hanwell health centre (2024) describes a vulnerable person as “Anyone who may not be able to protect themselves from abuse, harm, or exploitation due to illness, age, mental illness, disability, or other types of physical or mental impairment”. These factors can make a person vulnerable to potential abuse or exploitation and this can have a detrimental affect on them. Abuse affects everyone differently however victims may suffer from trouble sleeping, depression, low self-esteem, develop unhealth addictions, anxiety and panic attacks (CAMH, 2024). Camh (2024) also explains the long term affects such as how it affects a persons ability to trust and develop new relationships due to the trauma caused by the previous abuse. 
Forces UK wide have adopted public protection policies, these have been set out by the college of policing. The Police have to abide by the victim’s code of practice, this has been beneficial in delving an effective transparency between the police and victims when investigation any investigations, including public protection incidents (Ministry Justice, 2020). The codes of practice sets the standard and the level of service that is to be provided to victims and the implementation of these allows for better support. Although these have been put in place and forces have adopted their own victim support, there are charity agencies who have set up to help support victims or witnesses. Charities such as victim support offer an outside perspective, independent and offer free and confidential advice. They support and empower victims and ensure that their concerns are heard (Victim support, 2024). This shows that even though policies have been put in place by police forces, there is still a need for third party services to help deliver that support to the public.
Criminal organisations target a variety of vulnerable people and use them as a way to make personal gain, Gangs will exploit these vulnerabilities and establish control of a person’s home know as cuckooing, using this to establish a base for illegal operations after befriending a vulnerable person (Spicer, Moyle and Coomber, 2019). Addiction is a vulnerable factor gangs will prey on, vulnerable drug users will be offered free drugs to befriend them, however they are quickly trapped under a drug debt and forced to work with these gangs as a way of paying back what’s owed (oxme.info, 2021). Criminal gangs will use a technique known as mate crime, often befriending a person with a psychological disability who feels lonely or isolated and who might not acknowledge they are being befriended for an ulterior motive but see these gangs’ members as genuine friends and will allow them access to things such as their home or finances (Macdonald and Donovan, 2022).
A prominent issue between criminal organisations and vulnerable persons is growing issue of county lines. Young vulnerable persons are being recruited with the promise of gifts and rewards such as cash or expensive clothes. Exploitation is prominent within social deprived areas, gangs will pray on young persons with the altera motive to manipulate and exploit them (NSPCC, 2024). Gangs will target a variety of vulnerabilities however the overall ruling factor into the grooming and manipulation of vulnerable people, is the need and want to escape from their poor socioeconomic back grounds, gangs know this and actively recruit from these areas (Windle, Moyle and Coomber, 2020). Young people who are looking for a sense of belonging are more likely to be influenced by these gangs, along with the cost of living crisis families are struggling but the opportunity for these needs to be met means children are willing to engage with the gangs (O’Brien and Rachael McMenemy, 2022). Bitesize Learning (2024) describes Maslow’s hierarchy of needs and how people need the basics for survival such as food water or shelter but once these needs are met people strive for more such as a sense of purpose and inclusion. Research carried out by Oliver and Cockbain (2021) describes how the lack of a multi-agency approach plays a role in which vulnerable person are being missed and falling foul to exploitation by gangs, as without a collaborative approach information is not being shared or acted upon appropriately.
Researching further into the criminal organisations a guide published by the National crime agency (NCA) explains the link between criminal exploitations and the modern slavery act. the guide goes on to describe how criminal gangs will use victims of human trafficking to commit acquisitive crime such as forced begging, forced theft Aswell as cultivating cannabis. The victim will be working in poor conditions and forced to work or fear violent repercussions (NCA, 2015). In 2015 legislation was passed, the legislation provides a defence to persons who have been exploited by criminal gangs and recognises that not all parties involved within the illegal activity are participating willingly (Hayes, 2023). 
In conclusion research shows that that the police deal with vulnerable people on a regular basis and the demand of this is growing. There are also many organisations, policies and powers in place to help identify and take the appropriate action. Although these appropriate measures have been introduced research indicates that there is an overall lack of collaboration between organisations. Research shows that police forces have identified their role within protecting vulnerable people and are acting upon that but with greater collaboration will allow for an overall positive result. The overall trend in crime is between criminal gangs exploiting vulnerable persons for overall gain, this has a detrimental affect on the people involved but there is also support for these victims with laws and legislation introduced to protect them. Above all the research shows that there is no set target for gangs to exploit, there are a number of vulnerabilities whether that be physical or psychological and gangs will prey on all types to benefit the criminal organisation using a variety of techniques.
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Essay 3 - Vulnerability and risk 
In the UK there has been an increase in the rise of young people involved in crime, although these levels have dropped since pre pandemic there has been an increase in the re offending on young people (GOV.UK, 2023). Research carried out by the youth justice board suggest that early intervention has a positive affect to prevent young people from offending or re offending however on whole organisations fall short to deliver these interventions (GOV.UK, 2023).
When looking into the onset of offending and the attributes to young people offending research suggests that there is a link between children, crime and their childhood experiences. Children who experience adverse childhood experiences (ACES) can often experience, psychological orders, behavioural orders, drug and drink dependencies which not only make them vulnerable but are a trigger for criminal involvement (Ashton and Bussu, 2020). Aswell as ACES a range of vulnerabilities have been identified to which put people at risk, in most cases there has been previous police involvement with the children with a high number being reported missing on multiple occasions (Hurley and Boulton, 2021). The re occurring incident of a child going missing also raises concerns of county lines, vulnerable children are being exploited for the gain of criminal gangs, often used to sell drugs and a part of that exploitation are forced to travel and stay often far away from home (NCA, 2017). Further research into how young persons becoming victims suggests that young person’s involvement cannot be attributed to one single factor however a big factor is the ever-growing pressure that is on young people. Children are faced with a quick moving ever changing environment where children are faced to either become a victim or willingly partake within criminal activity (Annan, L.G. et al, 2022). 
Within the research of the link between you person and crime, the theme of social deprivation arises on multiple occasions. An article by Tutor chase (2024) states how the lack of opportunities leads to people turning to crime as a means to not only establish money and opportunity but a way to survive or gain a sense of power and control. This also ties back in with the organised crime gangs who prey on these vulnerabilities to exploit people.
Early intervention is described as a key factor to not only prevent youth offending but as means of stopping re offending, although this is noted and accepted by parties a lot of the young persons involved with the criminal activity state that they are already too involved within the world of organised crime and its unsafe for them to leave (Boulton, L.J., Phythian, R. and Kirby, S. 2019). The NSPCC (2024) describes the affects that not only being involved in these gangs. They state that once children are involved within these gangs, cutting ties will involve punishment, people involved with often not only receive physical violence but threats towards themselves or their family. Within modern day society online grooming plays a role in the recruitment of children, with readily access to modern day technology this allows gangs to infiltrate and groom young persons. The prolong effect to this means children who were already vulnerable open themselves up to further long term mental health issues (Inhope, 2023). In a post by the UK parliament (2019) it shows that early intervention has had a positive impact on the overall rates of crime, there is still a growing trend between young people and assaults which often involve weapons with hospital admissions rising. In a report conducted by HM inspectorate of probate (2021) states that young person’s committing these offences are at a pivotal moment, using their model of desistance explains how with the correct support from structured programmes, education, activities and the chance of completing restorative justice can be a turning point for many young offenders. Research suggests that police visits within schools provides a positive example to children, allows early identification of children at risk and allows children to gain trust within the police (Youth Endowment Fund, 2024). When looking at the effectiveness of early intervention research shows that younger the child the more effective the intervention, however it does suggest that a multi skilled approach offering all children a basic support of emotional and behavioural structure but the applying a more targeted approach for children who need it (youth crime commission, 2016). Forces have implemented youth engagement, such as safer schools and cadets but the research also suggest that greater effort is needed nationally to implement a set of working standards of positive youth engagement (BASW, 2023).
Organised crime is on the rise and the one of contributing factors are the number of people who are often vulnerable recruited to help these organised crime gangs operating, there is not just one type of crime they will be involved in and it’s estimated to cost the ULK government £37 billion each year (crime stoppers, 2024). Once youths are recruited into these gangs they are the used at the forefront of the operation, these gangs of youths will also be faced with other rival gangs. In an amidst to claim the ongoing battle for control these groups will often target each other (safe guarding network, 2024). A report by the Home office (2023) discusses how often persons involved in these gangs have no way out and will be used to recruit or exploit other as not to face repercussions from the gangs, vulnerable people will be exploited for further gain and the cycle continues. 
In conclusion research shows that early intervention has an impact on prevent youth offending. Due to the lack of opportunity and with the link of social deprivation many young people are turning to gangs for a sense of belonging and security.  Children are being recruited into these gangs without the understanding of what is taking place or willingly engaging to protect themselves. Once these children are recruited into the gangs, they are become victim themselves and cannot leave. They are forced to engage with criminal activity and often recruit others to partake. Although early intervention is being targeted at these children involved its stated that it’s too late for the majority, they either engage with the gangs and illegal activity or face the consequences. Overall, it appears that research has shown early invention works however greater education around what these young and vulnerable children could face would inhibit them from partaking along with more opportunities and structure where people may be struggling in the deprived areas to prevent them looking for it in the wrong settings. 
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Valuing difference and inclusion
Forces across the UK are implementing positive action, forces recognise that only around 7% of officers identify as Black, Asian and minority ethnic (BAME) and 30% being female (College of policing, 2019).  Research into positive action, it is implemented by employers to help level the playing field, it focuses on removing any barriers in place to enable equal opportunity (GOV.UK, 2024).
Research conducted by Durham university (2019) states that overall, on average employees of police forces feel that their forces actively engage with inclusive recruitment but also that the inclusive recruitment and the transparency has led to higher moral and productivity. Colvin, R. (2015) finds that although forces are adopting a more inclusive approach which has been noticed, there is still a barrier for officers due to their sexual orientation and there is also a lack of research conducted by forces into diversity of sexual orientation. The College of policing (2024) state that they have support in place to recruit and retain a diverse workforce and actively encourage applications from a diverse background.
An article by Bullock, K. and Johnson, P. (2018) states again that it is being recognised that police forces around the UK are becoming more diverse however communities believe that there is still a lack of understanding from the police of these communities. This leads to people often not willing to engage with the police and communities feeling underrepresented. According to finding published by GOV.UK (2022) it shows how the UK has a diverse population and by each year this is growing. When you compare these numbers to the statistics posted by the College of Policing, (2019) there is a disproportion of the number of who identify as being diverse. 
The National police chief’s council (2023) posted an article which summarised a survey they completed and their plans to improve policing for black people, within their findings its noted that respondents were divided on whether positive action the police are taking would be beneficial. When looking at the statistics 30% percent were confident with the plan, 32% undecided and 38% had no confidence within the plan. The article also raises the concerns of the racist stigma within the police. Researching into the history of policing it appears that high profile cases involving race have had an impact in the trust and confidence in the police, more can be done to build the confidence between the police and Black, Asian and minority ethnic communities (college of policing, 2021).  Drummond, (2022) discusses first hand experience of being within a minority group and the approach the police take and the results it has. Drummond, (2022) compiles first hand experience from officers who are within diverse communities and finds, the police do not understand these communities and in so have a negative effect on those communities, due to this level of miss understanding and communication this further breaks down the willingness of the communities to engage. It has been recognised that police are more understanding of positive action and that as a direct result, there has been a noticeable increase in the number of people applying from ethic backgrounds (Hesketh and Stubbs, 2024). There is a noticeable increase in the reports of sexual offence’s between England and Wales, within them statistics there is a lack of reporting from South Asian women. It is believed that this correlation is due to the history of racism, stereotyping and discrimination many faced and the stigma this has attached to modern day forces (Harrison, K. and Gill, A.K., 2019). 
The college of policing (2013) describes that without the co operation of the public the police would not be able to function, their evidence has shown with effective community engagement comes a greater trust within the police.  The national police chiefs council are implementing plan to accept the problems previously and ongoing within the police and tackle these with greater awareness of these shortfalls in amidst to show they are acting on their role to implement diversity (NPCC, 2022).  There is a noticeable drive in the recruitment of officers from a diverse background, these officers will be able to provide a better insight into the communities, better serve the community and start building positive relations, showing that change is not impossible (University of law, 2024).  Awareness and adapting to suit different backgrounds has a positive affect on recruitment, this is demonstrated in the levels of diverse applications within forces, police must focus their efforts in recruiting from divers backgrounds as this is vital to changing the perception of the police. To support officers or potential applicants to the police from neuro divergent back grounds there have been organisations set up, the police is an inclusive environment staff will receive support and reasonable adjustments to help them thrive (National police autism association, 2024). 
In conclusion research shows that the police are actively engaging in the recruitment from all diverse back grounds. Many initiatives have been put in place to level the playing field and forces are aware of the positive impact that a diverse police force can bring. As the research indicates the UK is divers country and on a whole the police are under represented by a diverse force. This also affects the communities that the police serve as they state the police have a clear mis understanding of these communities which has caused further breakdowns. This also affects recruitment from diverse backgrounds, if these communities do not see the police as a force for positive change and view them negatively it inhibits any potential applications which in told further emphasises the under representation the police have. Mixed with the stigma of the police from past and presents events these is a lot of work to be done to build community relations, forces recognise this and are positively acting on breaking down barriers and understand that this is a long term plan as results will not show overnight.
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