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Executive Summary 
The report has covered the areas which show the analysis and comparison of the two hotels Corinthia Hotel Group and Ibis Hotels. The report has reflected the analysis and comparison of the total revenue earned by the company. The report has also covered the market position of both the firms and their band perception. The potential growth of the firm has also been explored in the reprint along with their corporate social responsibilities.
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[bookmark: _Toc157095213]Introduction 
The report will comprehensively study the business practices and financial management strategies of the Corinthia Hotel Group and Ibis Hotels. The report will compare the two hotels based on their revenues, market potential, growth potential and financial commitment towards Corporate Social Responsibilities. The assessment of the market positioning of Corinthia Hotels and Ibis Hotels will be presented in the report by exploring their market share, opportunities and potential growth. The financial commitment of both hotels towards the CSR initiatives will reflect the sustainable practices of both organisations to sustain in the market for the long run. 
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[bookmark: _lyofb3q8a2aj][bookmark: _Toc157095214]Analysis and Comparison of total revenue generated by Corinthia Hotels and Ibis Hotels using different aspects:
Sources of revenue 
The sources of revenue for the Corinthia Hotels and Ibis Hotels are the accommodation services provided by both hotels which include the swimming pool facilities. Corinthia Hotels also earns through sources such as spa lounge, 17 treatment pods Peloton Bikes, ESPA retail space and Daniel Galvin hair salon (corinthiagroup.com, 2023). Ibis Hotel earns via renting rooms, food and beverage services, renting spaces for events such as conferences, meetings and weddings and providing amenities such as parking and spa treatments. Thus, the sources of revenue for both hotels are common in some of the areas of operations and offered services.  
Revenue trends
	Years  
	Revenue earned by Corinthia Hotel Group
	Revenue earned by Ibis Group

	2019
	5119
	6491

	2020
	75649
	84322

	2021
	30328
	43983

	2022
	2342
	50202
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Figure: Chart showing revenue earned by Ibis Group
Self-created 
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Figure: Chart showing revenue earned by Corinthia Hotel Group
Self-created 
Analysis- The charts and table above show the revenue earned by both hotels between 2019 to 2022. Both firms generated less revenue in the year 2019 and a sudden increase took place in 2020. This can be called the growth period for both firms, where Ibis Hotels has earned more than Corinthia Hotel Group. After the growth period, the firms’ revenue started to decline and where the revenue of Corinthia Hotel Group declined way more than Ibis Hotels in 2022. The difference between the revenue of Corinthia Hotel Group and Ibis Hotels is 47,860.
Factors driving revenue growth or decline
Corinthia Hotel Group's performance has improved due to an increase in the gross operating profit of the company. The operating profit has increased due to the application of diversification in the market segmentation. The firm has also changed its lower-rated businesses into a lucrative leisure segment of the market. The pandemic increased investment costs and thus, resulted in the downfall of the firm (Walker 2021). Similarly, the revenue of Ibis Hotels has also increased due to its better accommodation facilities than its competitors. The outbreak of the pandemic has resulted in a drop in its revenue during 2021and the firm again showed an increase in 2022 as it has opened channels for further investment for growth and expansion. 
[bookmark: _Toc157095215]Assessment of market positioning of both hotel groups
Corinthia Hotels 
Market share 
The shot back within the revenue of the firm for the year 2022 has reflected a drop in the share acquired by the business in the market. Thus, the firm went for the second listing in the liquid market and increased the share by 25%. Thus, the second listing of the firm can raise around 250 million shares for the company to combat the downfall caused due to the rise of the pandemic. 
Customer demographics 
The demographic of the Corinthia Hotel Group includes trips of families, tourists and travellers. The respective hotel welcomes people of all ages, males and females, levels of income, education, occupation and marital status and offers services to them (Makanyeza et al., 2021). Thus, the firm needs to attract a luxury group of people for the further expansion of the business.
Brand perception
The brand perception of Corinthia Hotel Group reflected that 3797 people have visited and reviewed the accommodation facility of the hotel in the UK. The firm has received a rating of 5 from most of the users on a scale of 1 to 5 (Beukema, 2023). The firm needs to grow its perception among the customers and this can be done with the aid of digitalisation. 
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Market share 
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Figure: The market presence of Ibis Hotels
Sources: (Statista, 2023)
The above statistics reflect that 13% of the users are using Ibis Hotels in the UK and 79% of the customers are aware of the existence of the hotel and the comfortable services offered by them (Statista, 2023). 22% of the customers know the popularity of the Ibis Hotels in the country. 9% know about its loyalty programs and 8% buzz about the Ibis Hotel. 
Customer demographics 
The customer demographics of Ibis Hotels reflect the luxury segmentation of the market. The portfolio of the firm targets mainly premium customers by offering luxurious and comfortable services to its customers. The demographics also include the profile of upscale, midscale and economy brands to facilitate personalised services with high-end amenities to cater for the needs of the customers. 
Brand perception
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Figure: Brand Perception of Ibis Hotels 
Source: (Jones and Comfort, 2021)
The brand precipitation of Ibis Hotels is 20% as the firm is associated with modernity and offers comfort to regular guests. The caring staff members of the hotel are recognised as the strength of the brand (Jones and Comfort, 2021). The objective of the company is to create and build more emotional positioning and to enhance the perception towards being a modern brand within the hotel business market.  
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Corinthia Hotels
Examination of expansion strategies
The firm has included a learning management system for the growth and development of the business. The training provided to employees can enhance the services provided and offered to the customers. The use of PrivacyEngine assists in maintaining the quality of services in which the employees can reciprocate their gestures of the employees towards the customers (Papagiannopoulos et al., 2021). 
Market Opportunities 
The entry into the new emerging market can provide a growing and expansion opportunity for Corinthia Hotels. The use of luxury digitalisation can assist in attracting a large base of customers. The hosting of different events such as weddings and meetings can help in increasing the base of the customers. 
Potential barriers to growth
The rise of seasonal demand can create barriers to attracting the base of customers as hotel business majorly depends on the activities of tourism. Stiff competition within the market can create a threat to attracting the luxury segment of customers (Drury 2021). The pandemic has threatened the business of Corinthia Hotels and thus has resulted in high turnover within the business. 
Ibis Hotels 
Examination of expansion strategies
The management of the following firm follows the strategy of letting its customers enjoy an international standard of living at an economical price. The expansion strategy has allowed it to enter 64 different locations across the globe and open its franchises on different continents. This led to the growth of business in 2020 and thus, also helped it grow its revenue after the impact of the pandemic. Thus, the strategic decision of the company to use a low-cost differentiation approach and satisfaction program for 15 minutes regarding its number of locations can aid the firm in the future and further growth (Seal 2019). 
Market opportunities
The firm has the ability to target a new customer base and can enter the new market. The firm can form an alliance with the local level competitors to create brand awareness at the local level and market. The integration with the suppliers can assist the firm in carrying out its business effectively and can lead to further growth of the business within the hospitality industry. 
Potential barriers to growth
The barriers such as budgeted hotels are increasing at the local as well as global levels creating a threat to the growth of the firm. The competition within the market and global sustainability have created barriers to the growth of the firm. The hotel mainly targets segments of individual travellers and the distribution channel is not wide which can create barriers within the business to attract a large base of customers. 
[bookmark: _t254oofkrv3t][bookmark: _Toc157095217]Analysis of the Financial Commitment of Corinthia Hotels to CSR Initiatives 
Sustainability practices 
The sustainability practices summed the ability to use renewable resources by the firm to enhance the viability of the hotel business. This has involved positive interaction with the people, society and environment to preserve resources (Garvey and Loughhead, 2023). The Group made strategic decisions based on the three pillars such as environmental, social and governance. Environmental sustainability includes the use of renewable energy, reduction of food waste which includes packaging waste and hazardous water and energy efficiency in the future. The firm has included 17 sustainable development goals to ensure peace and prosperity on the planet. 
Community engagement 
The social engagement of the firm includes consolidation policies that maintain the rights of the employees and their working conditions. The firm has also established ethical codes for its suppliers to maintain community engagement and sustainability in the field of hospitality market and industry. The social initiatives with the local community reflect the coordination of the company to sustain within the local and domestic market for the long run. 
Ethical business practices
Corinthia Hotel Group indulges fairness among its hospitality managers to ensure fair and equitable trade with the customers. The firm does not include the attribute of using power arbitrarily to mistreat any individuals. The hospitality managers treat all individuals with equality and have accepted diversity with an open mind within the organisation. 
[bookmark: _275cgyspfa5a][bookmark: _Toc157095218]Analysis of the Financial Commitment of Ibis Hotels to CSR Initiatives 
Sustainability Practices 
The firm has deeply intertwined itself with sustainability practices to achieve its commitment to reach net zero emissions by 2050. To preserve nature and reduce its environmental footprint, the firm has started eliminating the use of plastic items while serving its guests (Bourke et al., 2020). The firm is also fighting against the wastage of food within its accommodation facilities. The firm is implementing these changes based on the three operational key pillars such as building, food and local ecosystem. 
Community engagement  
The hotels of the firm are rooted in the local ecosystem of the country, thus, the firm is preserving and providing support to the local heritage and culture of the location. This ensures a contribution towards the positive development of each local community wherever the branch of the hotel is present (Haynes and Egan, 2020). The firm believes in creating deep and integrating local relationships with each community through engagement and providing support to the development of each community.  
Ethical business practices
The firm follows six values which lie at the heart of the code of conduct. These ethical values include respect, the spirit of conquest, innovation sustainable performance, trust and guest passion. The basic business principle is to respect the people, business rules and ethics, property and data and partners of the business firm. The firm has also included fundamental rights to its different forms of labour. The ethical practices of the firm also include child protection, equal access, safety and food hygiene and maintaining safety to prevent bribery and corruption within its business operations.
[bookmark: _n9d0vfz36i4v][bookmark: _Toc157095219]Recommendations 
[bookmark: _GoBack]Spread of words using social media: Corinthia Hotel Group needs to use social media to increase its brand awareness among customers after the impact of the pandemic. This can become a prime promotional asset for the firm to attract a base of customers. Thus, can increase the revenue of the hotel group in the long run. 
Need for expert advice to design economic rates: Ibis Hotels needs expert advice on developing economic rates to attract the economic segment of the customers. The firm majorly targets the individual thus, the strategy of an economic segment of the customers can assist in the growth and development of the business. 
[bookmark: _ywor70rewljm]

[bookmark: _ud5cl7y2ptg2][bookmark: _Toc157095220]Conclusion 
The analysis of the two hotels Corinthia Hotel Group and Ibis Hotels has reflected that both firms were in their growth period in 2020 before the pandemic hit the globe. After the impact of the pandemic, both firms faced a downfall in their revenue. Corinthia Hotel Group was badly impacted by the arrival of the pandemic. Both firms have reflected on maintaining sustainability practices within the business to sustain for the long run as the preferences and tastes of the customers are rapidly changing towards protecting the environment. Thus, the report has reflected that both firms aimed at community engagement and maintaining ethical practices within their business environment. 
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