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1. Introduction 
This activity is related to the Visit Wales, Year of Croeso campaign, wherein Croeso means welcome in Welsh (Corry et al., 2024). The retreat has been designed to reflect the warmth, hospitality, and culture of Wales. It will highlight the beautiful landscapes of the country, its lively traditions, local food, and wellness-focused way of life. The choice to host this retreat aligns with Visit Wales' mission of inspiring tourism and enhancing the local economy with sustainable and experiential travel (Holloway and Humphreys, 2022). Marketing the event in Cardiff, the capital of Wales, proposes the strategic benefits. Cardiff is a well-connected city that has good transport infrastructure, good accommodation.
[image: ]
Figure 1 Visit Wales, Year of Croeso
Source: (TravelTrade, 2025)
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Figure 2The wellness retreat
Source: (Author)
2. [bookmark: _Toc199941220]The Event Cycle 
The Event Cycle is a process that develops the effectiveness of the cycle in planning and executing successful events (Ma et al., 2024). It consists of many phases that lead event managers from the initial idea to the completion of the event (Getz and Page, 2019). These phases certify that everything runs on schedule and that the objectives are achieved, and widen the event experience for all (Fox et al., 2014).  For the event, the Visit Wales, Year of Croeso celebration in Cardiff, it will follow four main steps that are initiation, planning, execution, and post-event evaluation 
2.1 [bookmark: _Toc199941221]Initiation
The initiation phase is where the idea of the event is created. At this point, it is asked important questions are asked, like, what is the purpose of the event? Who is the target audience? Where should it happen? It is decided to organise an event under the “Year of Croeso” theme to promote Welsh culture and tourism. “Croeso” means “welcome,” and the goal is to give visitors a friendly and warm experience of Wales. The location was chosen Cardiff as the location because it is the capital city, has good transport links, and many event venues. 

2.2 [bookmark: _Toc199941222]Planning
After deciding to go ahead with the event, the event will move on to the planning stage. This is one of the most important steps in the cycle. It involves looking at every detail, from logistics to safety. For our event, it is planned the schedule, booked the venue, listed required equipment, and started budgeting (O’Toole, 2011). It is also looking into marketing methods, such as social media and posters, to attract both locals and tourists. It is also prepared for guest management, vendor coordination, stage setups, food arrangements, and entertainment. 
2.3 [bookmark: _Toc199941223]Execution
Execution is the stage where the event finally takes place. It is the result of all the hard work done earlier. For this event, it will make sure that the venue is set up as planned, staff are at their stations, and everything is running according to the schedule (Price, 2021).  The team will manage arrivals, guide guests, and monitor performances. It will have volunteers and staff handling security, technical support, and crowd control. The main goal is to give visitors a great experience with no major issues. 
2.4 [bookmark: _Toc199941224]Post-Event Evaluation
Once the event ends, it is time to reflect and review. In this stage, the volunteers will collect feedback from guests, staff, and vendors (Price, 2021).  It will use short surveys, social media comments, and team meetings to know what went well and what needs improvement. The post-event evaluation phase will also evaluate the attendance numbers, social media engagement, and financial records to recognise the event’s overall performance. 
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Figure 3The Event Cycle
Source: (Slideteam.net, 2023)
3. [bookmark: _Toc199941225]Event Concept 
This exclusive one-day retreat combines coastal adventure, wellness, culture, and networking in a relaxed seaside environment. Delegates will enjoy a balanced mix of entertainment, learning, traditional Welsh experiences, and wellness-focused activities designed to promote hospitality excellence and cultural awareness. 
	Time
	Activity
	What Guests Will Experience

	9:00 AM – 10:00 AM
	Welcome & Opening Ceremony
	Guests arrive to the sound of traditional Welsh harp music. Welcoming speeches are delivered by key hosts and local dignitaries. A flag-raising ceremony marks the start.

	10:00 AM – 12:00 PM
	Coastal Culture Showcase
	An immersive display of Welsh heritage, including traditional folk dances, live seaside painting, handmade crafts, and interactive photo booths with coastal themes.

	12:00 PM – 1:00 PM
	Wellness Cooking Demonstrations
	Delegates watch live demonstrations of healthy Welsh recipes like lamb stew and Welsh cakes. Local chefs provide nutritional tips and samples.

	1:00 PM – 2:00 PM
	Lunch Break at Wellness Food Village
	Guests explore food stalls offering Welsh coastal cuisine, vegan dishes, and detox juices.

	2:00 PM – 3:00 PM
	Eco-Tourism & Adventure Workshops
	Tourism professionals present short talks on Welsh travel hotspots. Guests try interactive demos on beach hiking, wildlife watching, and sustainable hotel practices.

	3:00 PM – 4:00 PM
	Children’s Coastal Storytime & Games
	Families enjoy storytelling based on Welsh sea legends. Kids take part in puzzle games, painting, and treasure hunts with a beach theme.

	4:00 PM – 5:00 PM
	Learn Basic Welsh Corner
	Fun and simple sessions to learn Welsh phrases, greetings, numbers, and coastal terms. Guests receive mini booklets and digital resources.

	5:00 PM – 6:30 PM
	Live Acoustic Coastal Music
	Guests relax with soothing live performances by local artists. Networking happens in a laid-back setting with seaside sunset views. 

	6:30 PM – 7:00 PM
	Herbal Tea & Cake Break
	Herbal teas and wellness cakes are served in a garden-style space. Guests interact casually and network with fellow delegates and speakers.

	7:00 PM – 8:00 PM
	Headline Concert Performance
	A popular Welsh singer or band takes the stage for a lively concert. Moreover, the vocals and upbeat music celebrate Welsh culture. 

	8:00 PM – 8:30 PM
	Closing Ceremony & Thank You Notes
	Hosts give closing remarks, thank attendees, and distribute eco-gift bags or wellness kits as souvenirs. Guests can share feedback or take photos.

	8:30 PM – 9:00 PM
	Fireworks Show by the Sea
	A colourful fireworks display over the coastal skyline wraps up the day. Guests enjoy the view with background music and farewell messages on screen.
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Figure 4: Coastal hikes
Source: (Author)
4. [bookmark: _Toc199941226]Aim and Objectives 
Aim
To boost Welsh culture and hospitality by shaping a cultural tourism event in Cardiff.
SMART Objectives
1. The retreat will enhance wellness through the existence of physical activities and mental well-being workshops, enhancing participants' overall health. 
2. The natural beauty of Pembrokeshire will be the motivation of the event, and its beaches, cliffs, and attractive scenery will be highlighted. 
3. It is important to be sustainable and attempt to cut wastage, boost local sourcing, and preserve the environment (Shahparan, 2025).
5 [bookmark: _Toc199941227]Event Management Considerations 
5.1 [bookmark: _Toc199941228]Operational Skills and Resources
The skills and resources involve a devoted operational team positioned across important touchpoints, as well as registration, activity zones, dining areas, and wellness stations. Furthermore, each team member will be tasked with facilitating guest services, certifying safety compliance, managing sign-ins, and providing general assistance. Security personnel will have site safety, although certified lifeguards will oversee coastal activities, for example, the paddleboarding and guided beach walks.
5.2 [bookmark: _Toc199941229]Planning Skills and Resources
Comprehensive planning underpins the success of the retreat. Site selection will prioritise natural beauty, safety, and environmental harmony along the Welsh coastline. Legal compliance will be achieved through the timely application for permits from local authorities and tourism bodies (O’Toole, 2011). Partnerships with local vendors will be critical to source catering services, equipment rentals, and wellness facilitators, for example, yoga instructors, massage therapists.
5.3 [bookmark: _Toc199941230]Marketing Skills and Resources
A strong marketing strategy will enhance event visibility and participation. The campaign will prioritise digital channels, utilising Instagram, Facebook, and TikTok to share promotional videos, scenic imagery, and highlights of wellness activities (Haenlein et al., 2020). Moreover, thereby appeals to target demographics seeking restorative travel experiences. 
5.4 [bookmark: _Toc199941231]Skills Required
Delivering a high-quality retreat experience demands a team with diverse competencies. Event Coordinators with exceptional planning and multitasking (Fox et al., 2014). Guest Services Representatives skilled in interpersonal communication and conflict resolution are needed to maintain guest satisfaction. 
6 [bookmark: _Toc199941232]Event Budget 
Table 1: Event Budget
	Section
	Details
	Amount (£)

	Income
	
	

	Ticket Sales
	200 tickets × £50
	£10,000

	Sponsorships
	3 sponsors × £3,000
	£9,000

	Vendor Booth Rentals
	5 booths × £1,000
	£5,000

	Total Income
	
	£24,000

	Expenditure
	
	

	Location Rental
	Full-day booking
	£6,000

	Catering
	200 guests × £25
	£5,000

	AV Equipment & Tech
	Equipment hire and technician fees
	£3,000

	Marketing & Promotions
	Online and offline promotion
	£2,000

	Event Staff
	Ushers, support, and security
	£2,500

	Speaker Fees & Travel
	Guest speaker payments and travel costs
	£3,500

	Miscellaneous
	Emergency and extra items
	£1,000

	Total Expenditure
	
	£23,000

	Profit/Loss
	Total Income – Total Expenditure
	£1,000


Source: (Author)
7 [bookmark: _Toc199941233]Industry Trends / Issues / Impacts 
In today’s tourism and events industry, there are several key trends that affect how events like the Wales Coastal Adventure & Wellness Retreat are planned and delivered (Corry et al., 2024).  One of the biggest trends is sustainable tourism. Moreover, the wellness retreats in Pembrokeshire are especially important because the natural beauty of the coast is an important part of the experience. The main aim is to use eco-friendly practices like avoiding plastic, recycling waste, using local food suppliers, and choosing activities that do not harm nature. According to the following table, the data is presented from the National Survey for Wales for 2021-22 and 2022-23 (GOV Wales, 2023). It highlights the changes in people’s behaviours and attitudes toward the environment, screening increased efforts to save energy, decrease new purchases, and greater concern about climate change over these two years.
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Table 2 National Survey for Wales, 2021-22 and 2022-23
Source: (GOV Wales, 2023).
Another trend is the use of digital technology, more people are using digital ticketing, mobile apps, and online booking systems. This helps make the event experience easier, faster, and more modern. Digital tools also decrease the need for printed materials, which supports sustainability (McDougall et al., 2022).  For example, participants can receive event schedules or maps on their phones instead of paper handouts.
A third trend is the rise of hybrid and wellness-focused events. Many people now prefer experiences that improve their health, both mentally and physically. That’s why wellness retreats like ours, which include yoga, mindfulness workshops, and nature walks, are becoming more popular (Lewis et al.,2021).  After the pandemic of COVID-19 pandemic, people are more interested in their health and well-being, and they are looking for events that offer relaxation, healing, and time in nature. Experience-focused tourism is also on the rise. 
Visitors are looking for more than just a place to stay, and they want to acquire something, feel something, or do something new (Lewis et al.,2021).  
8 [bookmark: _Toc199941234]Situational and Cultural Considerations 
Wales is a country with a special identity, full of rich traditions, a unique language, and beautiful landscapes (Jones, 2019). These cultural and natural elements play the main role in the success of the Coastal Adventure & Wellness Retreat. 
8.1 [bookmark: _Toc199941235]PESTEL Analysis
8.1.1 [bookmark: _Toc199941236] Political
The support from the government for business tourism in the UK, especially in Wales, is strong. VisitBritain and Visit Wales continue to promote MICE events as part of their tourism strategy. In 2023, the UK Government confirmed further investments in regional events infrastructure, aiming to boost local economies (Market, 2024). Political stability and backing from local councils can help secure venues, permits, and partnerships, improving the chances of hosting a successful MICE event.
8.1.2 [bookmark: _Toc199941237]Economical
However, the economy faces cost-of-living challenges, the UK’s business tourism sector remains resilient. The UK MICE market is experiencing strong growth, rising from $69.54 billion in 2024 to a projected $152.25 billion by 2035. This steady increase shows clear demand for business events and supports investment in MICE-focused hospitality ventures, especially in scenic and experience-rich regions like Wales (Market, 2024). Companies are investing in face-to-face events again, seeing them as important for networking, training, and innovation. However, inflation could affect delegate travel budgets, so offering tiered pricing or hybrid options (in-person + virtual) may help widen participation.
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Figure 5 Projected Growth of the UK MICE Market (2018–2035) in USD Billion
Source: (Market, 2024)
8.1.3 [bookmark: _Toc199941238]Social
There is a growing demand for meaningful, wellness-oriented, and sustainable business events. Modern attendees expect more than just meetings, they want experiences. In 2022, business visits made up 16% of all UK inbound trips, contributing £5 billion. MICE travellers accounted for 22% of business visits and 29% of business spend, £1.5 billion (VisitBritain.org, 2025). Although recovery is slower post-COVID, high per-night spending makes this a valuable segment for the UK vacation industry and hospitality. Hosting the event in a scenic location like Pembrokeshire aligns with this trend and appeals to professionals seeking a mix of learning and well-being (Kearley, 2019). 
8.1.4 [bookmark: _Toc199941239]Technological
Technology is vital for the success of MICE events. From online registration and event apps to live streaming and QR codes, digital tools improve both event planning and attendee experience. Event software such as Cvent and Hopin is now commonly used. Social media integration also boosts engagement and helps market the event to a wider audience (Hudson and Hudson, 2023). 



8.1.5 [bookmark: _Toc199941240]Environmental
MICE events are under pressure to decrease their carbon footprint. Using local suppliers, decreasing the single-use plastics, and offering eco-friendly transportation options can make the event greener (Nwabuwe and Odirin, 2024). According to a 2024 study by ICCA, 80% of organisers now include sustainability in their planning criteria. Highlighting eco-practices will also enhance the event's image.
8.1.6 [bookmark: _Toc199941241]Legal
MICE events must follow UK laws related to public safety, insurance, GDPR, and accessibility. Legal compliance includes health & safety protocols, fire regulations, disability access, and clear contracts with venues and vendors (Dashper and Finkel, 2020). Working with local authorities and legal teams helps prevent issues and ensures smooth operation.

8.2 [bookmark: _Toc199941242]SWOT Analysis
Figure 6 SWOT Analysis
	Strengths
	Unique event idea with a focus on nature and wellness. Strong support from locals 

	Weaknesses
	Limited funds and a strong dependence on weather conditions. 

	Opportunities
	It can attract visitors during off-peak seasons. Good chance to partner with wellness and travel brands. 

	Threats
	Unpredictable weather may disrupt outdoor activities. Health guidelines may change and affect planning.


Source: (Author)
8.3 [bookmark: _Toc199941243]SOAR Analysis
Figure 7 SOAR Analysis 
	Element
	Detail

	Strengths
	Wales has a strong cultural identity, welcoming people, and beautiful natural spaces. 

	Opportunities
	The event can bring more tourists to Pembrokeshire and gain positive media attention (Kearley, 2019). 

	Aspirations
	The volunteers want the retreat to be relaxing, fun, and educational, helping people connect with nature and each other.

	Results
	The main aim is to meet attendance targets, get good feedback, and create ideas for future events.


Source: (Source)
8.4 [bookmark: _Toc199941244]EMBOK Model 
[image: ]
Figure 8  EMBOK Model
Source: (Embok.org, 2025)
For the event “Wales' Coastal Adventure & Wellness Retreat” in Pembrokeshire, it follows the EMBOK model to manage the event professionally and smoothly (Kearley, 2019). This model includes five main parts that are Administration, Design, Marketing, Operations, and Risk. Administration involves planning the budget, making contracts with service providers, and creating a clear schedule for the retreat. This helps us stay organised and make sure everything runs on time and within the planned costs. Design focuses on the look and feel of the retreat. Since our theme is health and wellness by the coast, we designed the event to include peaceful natural settings, calm beach views, and simple, relaxing decorations. 
The layout of the stage and activity areas, like yoga zones, was planned to match the retreat’s purpose of relaxation and mental clarity (Chauhan, 2025). Marketing is about telling people about the event. The event will use both online platforms, like social media and event websites, and offline methods, such as posters and flyers in nearby towns. This helped us reach more people and promote the unique wellness experience we offer. Operations include making sure all parts of the event run smoothly. The volunteers will coordinate with local vendors for food and supplies, arrange schedules for yoga teachers and guides for the hikes, and manage how guests move from one activity to another. 
9 [bookmark: _Toc199941245]Conclusion 
The “Year of Croeso” event is more than just a cultural show. It is a strategic project that combines marketing, logistics, budgeting, and local values. The tools that are used in this report are PESTEL, SWOT, and EMBOK. Therefore, it will be useful in helping Wales to grow into a further majorly visited place for its welcoming atmosphere, as well as a cultural place.
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