1. Which single lever (Competence, Integrity, or Visibility) offers the biggest Trust & Confidence gain for Policing?
2. How do the Police redesign stop & Search to ensure fairness without losing operational effectiveness?
3. Are Police crisis communication plans robust enough to handle the speed of the modern 24hr news cycle?




1- I think integrity delivers the largest trust and confidence gain. People can forgive honest mistakes and even limited resources, but they struggle to forgive actions that feel deceptive, unfair, or even self-serving. When the public believes officers act consistently, transparently, and in the community’s interest, especially in difficult situations, every other strength lands better. Also competence earns respect and visibility builds familiarity, but integrity is what makes those qualities believable and more valuable. 

2- Police can redesign stop and search by tightening the link between intelligence and action while making the grounds and outcomes visible. Clearer thresholds for suspicion, better supervision, and routine review of body-worn video keep decisions defensible, while good explanations given at the time of the encounter help people understand what is happening. Publishing data, inviting community scrutiny, and learning from disproportionality build legitimacy. Done well, this doesn’t weaken effectiveness, but in fact, it sharpens it by focusing effort where it is most justified and most likely to work. Also considering human rights and all its articles while conducting the search. 

3- Most crisis communication plans were built for a slower era, so on their own they rarely match the speed of today’s 24-hour, social-media-driven cycle. Rumour now travels faster than verification, and silence is quickly interpreted as avoidance. Robust plans need pre-agreed decision rights, rapid approval processes, prepared digital channels, and a bias toward early, factual updates with clear commitments to follow up. The goal isn’t to have every answer immediately, but to show the organisation is present, honest, and actively working the problem.

