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Introduction 
A team refers to a group of people who have been drawn together to work collaboratively toward accomplishing specific tasks to achieve a mutual goal (Griffith, & Dunham, 2014). The driving factor for every team is the need to achieve a shared commitment toward a common goal. The absence of this implies team failure as individuals are more focused on their individual roles and performance rather than forming a collective unit that is committed to wards collective performance. This according to Maund et al. (2017) requires the team to have a purpose that everyone in the team believes in. Amazon is an American multinational company that operates an e-commerce marketplace as well as other tech services such as cloud computing, advertising, digital streaming, and artificial intelligence among others. The company enjoys a global presence by delivering its products to different parts of the world. The company is seeking to establish three warehouses across the major cities in Europe including London. Berlin and Paris in their ambitious plan to foster strong and reliable delivery systems. This complex project requires the effort of a collaborative team drawn from different parts and cultural backgrounds. Tom who is the project leader gas managed to form a team to champion this project. However, the team is struggling with various challenges such as frequent conflicts that are becoming unhealthy, lack of commitment, and poor communication. This report, therefore, seeks to advise Tom on the strategies for developing an effective team and also considers the stages of team formation. It also examines the various team roles that are essential to creating a productive team as well as the benefits of teamwork.
Developing Effective Teams
A high-performance work team comprises individuals who passionately believe in and support the vision of the team and also recognize that their input is important and are therefore motivated and committed to offering their best input (Lunenburg & Lunenburg, 2015). However, the process of forming a high-performance team is usually difficult and thus most teams fail to achieve their goals as a result of issues such as lack of commitment, unhealthy conflicts, competition among team members, lack of essential skills, and differences in personality types that make it difficult for the team to work harmoniously and productively (Castka et al., 2001). There are various strategies that managers and project leaders such as Tom should adopt to develop effective and high-performing teams. 
First, there is a need for clearly defined goals for the team. After establishing a team, there is a need to ensure that everyone is united toward the compelling goal and purpose that it exists to achieve (Mound et al., 2017). The team’s vision should be broken down into smaller managerial goals and tasks with clearly defined tasks, deadlines, milestones, and responsibilities. The goal is to ensure that everyone on the team understands the overall vision and goals and their individual expectations to achieve the goals.   It is also important to set clear expectations for everyone o the team including the desired standards of conduct to guide team members on how they should manage themselves (Moonaisur and Parumasur, 2012). For instance, there is a need to clarify how individuals should communicate with each other, the frequency, openness, and transparency. Clear standards and expectations are important as they serve as the guide for people’s conduct and contribution to the team (Moonaisur and Parumasur, 2012). Encouraging open, honest, and transparent communication is one of the building blocks for a successful in high-performing team. This encourages individuals to share ideas and provide feedback in a respectful and transparent to minimize conflicts within the team. Furthermore, mechanisms should be put in place to monitor and review the performance of the team to allow for timely adjustments and improvements to achieve the desired goals. Finally, it is critical to recognize and reward performance as this builds morale and encourages commitment toward the project. 
Tuckman’s Five Stages of Team Development 
Effective and successful teams require individuals to work collectively toward the team outcomes. However, team synergy is not automatically realized but develops along the way as the team works together through what researchers refer to as team development. Bruce Tuckman proposed that teams follow five distinct stages that teams go through to achieve a high-performance state. These included the forming stage, storming, norming, performing, and adjourning (Mackey, 1999). This is illustrated in the diagram below; 
[image: ]
The forming stage is the initial stage of team development. This is the stage of orientation as members get to be acquainted. The forming stage is characterized by high uncertainty as individuals seek to acquaint themselves with team members, expectations, and benefits or what they get from working in the team (Mackey, 1999).  At this stage, team members also look to the authority for direction and this is where the team structure is established. Conflicts are avoided at all costs in this phase as everyone seeks to fit in and be accepted in. Storming is the second stage of Tuckman’s team development model. During this stage, tasks and processes are organized and assigned, often resulting in interpersonal conflicts between members. Power, leadership, and structural dynamics also dominate the storming stage and these conflicts may escalate thus threatening the team’s success (Abudi, 2010). Therefore, members should work towards overcoming obstacles and personal differences to resolve conflicts on work tasks and the group goals. 
If the team successfully circumvents the storming phase, they enter the norming stage after resolving the conflicts and realize some degree of unity. The team also reaches a consensus on who the leader is, team goals as well as every individual’s responsibility. The norming stage is therefore characterized by cohesion and cooperation between team members. Therefore, high performance begins to increase as team members focus on the goals and problem-solving to achieve the desired goals (Abdi, 2010). Leadership also changes from that of one individual to a shared leadership one. The harmony achieved during the norming stage is precarious and can thus slide back into the storming stage if the disagreements are not addressed. The performing stage is where the team reaches full consensus and cooperation and is considered mature, organized, and working well as expected (Mackey, 1999). During this stage, the team also has a clear structure and all members are committed to a shared team mission. Although conflicts emerge, they are effectively and constructively resolved. Here the focus is on solving problems and achieving the desired team goals. Finally, adjourning stage last phase of Tuckman’s team development goals. Here, the team has effectively achieved all the desired goals. The efforts and focus of the team are on accomplishing the tasks and documenting efforts and results. Since much of the workload is completed, members may be reassigned to different projects (Abudi, 2010). However, it is important to recognize a team member’s efforts individually and collectively. 

Assigning Team Roles 
For optimum team performance, there is a need for a team since it helps team members to identify and understand their roles and responsibilities to the team. All individuals should fulfill their assigned responsibilities to the team for the team to be effective. Belbin identified the 9 key roles that individuals play in a team, which are critical to the achievement of team success (Belbin, 2012). This section evaluates Belbin’s nine roles that are needed to assure the success of the team.
 A resource investigator features an individual who is extremely outgoing and enthusiastic and thus utilizes their inquisitive nature to explore, research, and bring new ideas to the team (Belbin, 2012). Their outgoing nature also helps them to establish contacts and networks that could help the team to achieve its goals. 
A team worker is another key role identified by Belbin which features an individual who is highly cooperative, perceptive, and diplomatic since they listen actively to others and avoid conflicts as much as possible (Belbin, 2012). These key strengths could help them to keep the team together and to identify areas of concern and cover up for others on their behalf to keep the team on course. 
Coordinator- These individuals exhibit high maturity, and confidence and are also adept at identifying talents. These individuals would contribute immensely to the team by managing the delegation of roles and responsibilities and ensuring that everyone sticks to the team’s objectives (Belbin, 2012). 
Plant- These individuals are highly creative and imaginative and thus come up with novel ideas for solving difficult problems facing the team (Belbin, 2012). Therefore they contribute to the team by inducing new suggestions and ideas for solving problems in the team. 
Monitor Evaluator- These are strategists who are good at evaluating options and selecting the best courses of action accurately (Belbin, 2012). Therefore, they should be assigned the role to contribute to the team as logical evaluators to make impartial decisions for the team based on their objective evaluation of the information and data available. 
Specialists- Specialists are important to the team since they have the requisite knowledge, experience, and expertise on various subjects. Therefore, they should be involved in the team to offer in-depth knowledge, expertise, and guidance to ensure based decisions are reached to deliver desired outcomes. 
Shaper- This role is ideal for individuals with the drive and courage to overcome issues that they may face in the course of the project (Belbin, 2012). Therefore, they provide an important role to ensure that the team continues to progress even in times of hurdles or obstacles that threaten the team without losing focus. 
Implementer-Implementers are practical, reliable and efficient in converting ideas into action and organizing the work that should be accomplished. These should be assigned to oversee implementation of the team’s ideas efficiently and effectively. 
Completer Finisher- Unlike implementers, complete finishers are more conscientious and anxious and thus easily identify errors, and scrutinize and polish the work implemented to ensure it achieves the standards and quality desired. tom should of established each team role is associated with typical behavioural and interpersonal strengths .Belbin also defined characteristics weakness and that tend to accompany each team role
 
H.COYLE- OVERCOMMUNICATE listening-use body language and eye contact to show each other that you are attending to what they are saying. For tom to show he is listening ask tom to have a face to face meeting that way tom will sit Infront  of them and can show he is listening to his colleagues it will get them talking to tom and have more fallibility. Tom can adjust how he started together and get feedback of his performance. When not doing  something right tom should recognize that,negatuve feedback take it on board listen to the suggestions.
Benefits of Team Working 
Collaborative working through teams has emerged as one of the most effective strategies to address complex tasks that require the input of multiple skills other than individual input. Increasingly, many organizations utilize teams other than individuals to handle various tasks. Teamwork is essential to the success of every company as it offers multiple benefits. First, promotes better and more effective problem-solving (Padhi, 2019). Ideally, a team brings together people with various skills, abilities, and specialties to work collaboratively. This allows the cross-sharing of ideas, knowledge, and skills paving way for effective and practical skills that are well thought. Teamwork also spurs creativity and innovation in an organization through the intersection of knowledge, ideas, and perspectives of people from different industries, specialties, and cultures (Padhi, 2019). Therefore, it provides an avenue for the development of highly innovative ideas for solving organizational problems.  When individuals work in isolation, they are usually restricted to their departments and offices.  However, teamwork creates an environment where employees can learn from each other as well as shortcomings and opportunities for improvement in these areas. This also helps to open up the lines of communication between cross-functional teams as employees from different departments are assigned to work on the same projects. This allows them to share experiences and coordinate other important activities within the organization. Moreover, teamwork contributes immensely to improving productivity through the promotion of efficiency by completing tasks on time and at a lower cost. Finally, teamwork creates encourages shared accountability (Padhi, 2019). When employees work in isolation, they often find themselves under pressure and may be reluctant to be held accountable for the mistakes of others. However, teamwork creates a shared responsibility in executing tasks and thus ensures that everyone is committed o deliver the desired goals as a team and to be collectively held accountable. They may therefore cover each other’s flaws and take accountability for the team’s performance. 
Barriers to Effective Teamwork 
[bookmark: _GoBack]There are various barriers to effective teamwork in an organization which are evident from the case of Amazon. Shared commitment is one of the key enablers of effective teamwork in an organization. However, a lack of commitment creates an obstacle to the achievement of effective teamwork. This is evident from the case as some members such as Mihaela and Spencer were not committed to the team and instead focused on what their gains would be from working in the team. This limits the ability of the team to realize collective synergy and commitment toward the project. Poor leadership also inhibits team effectiveness. It is clear from the case that Tom failed to manage the team formation, clarify team goals and achieve the commitment of all members. This resulted in resentment, conflicts, and a lack of commitment in the team. Poor communication is also a major challenge that has affected the effectiveness of the team. Members decried the team formation process, labeling it flawed. This demonstrates a lack of good leadership from Tom. Furthermore, the team’s effectiveness was hampered by personal differences and conflicts that dominated the team thus limiting the focus of the members away from the goals and instead focusing on their personal differences. Their failure to manage the conflicts has further threatened the team’s ability to achieve its intended goals. 
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