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The essay is about a my currently position at newspaper delivery organization. I am delivery newspapers to different households at the time of night in the United Kingdom. The main essence of the essay revolves around the organizational issue of gender imbalance in terms of employment, pay gap, etc within the organization. The complete essay deals with explaining the issues related to gender discrimination, citing the reasons for such imbalance along with the evaluating experience of an employee dealing with such situations (O'Neill, and Franks, 2016). Furthermore, evaluation of the problem related to decision making of the organization for maintaining such gender imbalance in the organization have been analysed through various models. The essay then goes on to provide necessary solutions addressing the issue of the problem and also focuses on explaining how the solutions could be evaluated. Finally, implementation methods for the solutions have been cited in the essay followed by a conclusion which provides results for the analysis. 
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PART 1: WORKPLACE PROBLEM 

The newspaper delivery organization that works at night has a serious issue within the organization related to employment. The employment issue is concerned about gender discrimination prevailing at workplace. It can be seen that 98% of the employees working in the organization are men while only 2% of the employees are women. This reveals a clear picture of gender discrimination in terms of employment at workplace (Gorbacheva, et al., 2019). The probable reason of the prevalence of such discrimination of women being the least employed in the organization compared to men could be due to the working hours of the company. since, the organization is concerned about delivering newspapers at night, it is obvious that work related prior to the delivery and after the delivery of newspapers also take place at night. Accordingly, there maybe two different reasons of such gender imbalance at work. One, the organization may not be willing to employ too many women at work as it has maximum working hours being night shifts and the patriarchal mentality of most men in the society may not allow women to stay out of home at night for work. Another, most women may find it inconvenient to work at night being concerned of their safety as well as due to family concerns. However, since the organization does hire women as their employees, though lesser in number, it can be said that the second is reason may be more probable in terms of women not being working at this organization. On the other hand, apart from the issue of families that women are supposed to look after, the reason for lesser number of women at the newspaper delivery organization may also be unequal pay (Strong, 2018). 
In most organizations of UK in general, people working at off hours implying at night shifts tend to get higher salary than others. However, gender pay disparity in the organizations of UK exists, which might also exist in the newspaper delivery organization that has employees working at night but provides lesser salary to women employees as compared to men. Due to this reason, there is a high possibility of women not willing to work at night shifts that too at lower pay, risking the chances of sexual harassment at work more, which according to 2018 reports reveals 23% of women facing sexual harassment at work in the UK. Accordingly, the organization faces a disadvantage for not only having an impression of gender imbalance prevalence in the organization but also losing the efficient workers, that the women willing to work at night shifts, may have been but chose not to work due to gender pay disparity. Being an employee at the organization, it also discourages the working women within the organization as the organization prefers women to work harder like men but pay them lower than men. 



PART 2: MAKING DECISIONS

In terms of making decision in an organization which is related to the employment of individuals, the decision requires vigorous meetings and understanding. The issue of the ratio of employees being 2% of women to 98% of men is the decision taken by the executives of the organization that has various factors or root causes due to which decision regarding such imbalance in the organization related to gender prevails (Glover, 2018). Most of the times, the organizational framework is set up in a way where women are generally discriminated in terms of work and pay in many organizations and implementation of the same age old decisions and framework and along with the absence of any suitable person identifying such gender discrimination as issue, leads to a contributing factor regarding the decision making process that has the potential of bringing change. 
 The Fishbone model analysis helps in understanding the root cause for the prevalence of gender imbalance at the organization and the effects it has upon the organization as well as the employees. The fishbone model has been helpful in analysing the causes for the decision of having a gender imbalance in the organizational structure in terms of employees. the root cause through fishbone analysis can be identified through questioning each cause related to gender discrimination until the root cause has been identified.
 Accordingly, if the fishbone analysis is used, it can be identified that, patriarchy being the dominant issue in the society since ages has been prevailing which despite equal rights being proposed by law is not eradicated from the society and its prevalence is greatly found at workplaces. 
The S model is the way through which an organization’s working can be framed in order to provide the organization with a well-knit organizational culture. The problem of gender imbalance within the organization is not an issue that cannot be overcome. Using the S model within the organization, the problem of gender imbalance can be solved (Bennett, 2018). The decision-making process related to the gender imbalance prevailing in the organization can also be understood due to the absence of a definite usage of business model serving the purpose of strengthening the organization by acting upon its weaknesses.
 The P-Model helps to analyse as well as its implementation can be sought to improve the organizational decision making. The fishbone analysis, the S model as well as the P model are effective ways to mark upon the decision making process of the organization which are the ways of evaluating the issues of gender discrimination as well as to identify solutions that can be cited in order to manage these issues. 





PART 3: SOLUTIONS


First and foremost, solution to the issue of gender imbalance at workplace should be the awareness of gender equality being a dominant factor affecting the workplace environment. it is important for the organization to have as well as spread awareness regarding any sort of gender discrimination and raise voice against such issues. Such awareness regarding gender equality and maintaining gender equality must be ensured in every organization as part of a training program which enables both men and women to understand the value and imbibe within themselves the value of gender equality (Miller, et al., 2018). 
Secondly, it is highly important that every employee in an organization receives motivation and encouragement as a part of being an active servant of the organization, that is irrespective of gender. In an organization like the newspaper delivery, where women are less in number but are working harder and even better than their male counterparts, it is important for the organization and the senior members to recognize their work and applaud for their good work. This would promote and boost the morale of the women employees, who would not feel inferior to the male employees who are at mass and would thus, ignite a sense of motivation among them. Furthermore, these women may motivate their female colleagues as well as the male ones to motivate each other at workplace and guide them through the various kinds of works in the organization and treating them as fellow employees rather than specifying them as male or female. Another solution for managing the issue of gender discrimination should definitely include the equal pay system, that requires to pay women compared to men depending on the post they hold (Bolden, et al., 2020). Converging the problem of gender pay disparity through active measures would be a plausible solution against the gender imbalance prevailing at workplace. Gender discrimination in an organization generally has the weakness of a non-united workforce which at times, becomes a valid reason for the organization not performing well. Abiding by the gender equality laws of the country and imbibing the possible solutions aforementioned may help in strengthening the organization in terms of its employees and also, add to the sense of the employees that working in an united way in an organization would provide the growth of organizational performance and the motivational aspect of the organization would also be fulfilled (Krook, 2018). Hence, providing motivation to the employees on equal terms irrespective of their gender and including the recognition of the work of the employees without being gender biased is what would add to the strengths of the organization. 



PART 4: IMPLENTING THE SOLUTUONS


The implementation of fishbone, the P-model and the S-model can be useful in solving the issue of gender imbalance in the organization (Perez, 2019).
Using the fishbone diagram will help for finding the solution for improving the gender equality in the workplace and eliminating gender bias. First of first have to start supporting women into more senior roles. Every one of the employees have to understand the organisation policy.  The management have to create a clear, unbiased, non-retaliatory discrimination policy that ensures employees have a proper way to comment or report on inappropriate treatment in the workplace. The women have to be sure that their “voice” will be heard is terms of violence and sexual harassment. Another way for resolving gender inequality is expanding women’s rights, freedoms and desire to get educated even in their workplace- to be empower. The management team have to remove a gender pay gap and to eliminate any difference in religious matters, culture and traditions.
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In another point of view P-model includes 5Ps that can utilize by an organization to tackle organizational issues while the S-model is a 7S framework that can be implemented in an organization. 


5P’S Model: 

Purpose: identifying the purpose of the organization that includes several goals that are to be achieved. With this, the strengths, which maybe the female employees as well and weaknesses, which is the prevalence of gender imbalance, of the organization can be analysed that would drive the organization to use its strengths and work on its weaknesses in order to serve the organizational purpose. 

Principle: it is important that the organizational culture has the motive of gender equality and equal motivation towards all employees that would serve the purpose of solving the gender imbalance. 

Processes: while a lot of processes are involved in order to carry out a set of work, for which different employees are responsible, it is important to identify even the women an important for of the process of taking up responsibility and thus, not consider them inferior (Tatli, et al., 2017). 

People: it is important to identify that even the women are qualified enough to carry out tasks and perform their duties. It is also necessary to provide training to people regarding gender equality. 

Performance: it is important to identify the performance of the employees and recognize them for their good performance through promotions or rewards whichever necessary to boost their motivation and morale. 



7S FRAMEWORK

Strategy: it is important to have an effective strategy that would help to imbibe the issue of gender imbalance to be studied and analysed by the organization and strategize accordingly to resolve the issue. 

Structure: the organizational structure related to employees should be set up in a way that outshines the importance of both women and men as employees, being an important part for the organization and not being inferior to one another. 

Systems: the daily roles and duties in the organization must be assigned equally to both the male and female employees in order to understand the potential of both the genders and also providing both equal opportunities. 

Shared values: gender equality must be adopted as a core value within the organization that needs to share and respected by everyone thus, ensuring a non-biased culture in the organization (Blackham, and Allen, 2019). 

Style:  the style or approach of leadership adopted by the organization should ensure motivation to the employees through recognition of their work irrespective of gender. 

Staff: the capabilities and abilities of the employees in the organization must be recognized along with training which forms a part for recognizing employees’ capabilities. 

Skills: recognizing as well as utilizing the skills of the women employees of the organization is required in the same way as the skills of the male employees are utilized.

 
[bookmark: _Toc39777781]Conclusion 

Hence, it can be concluded that gender imbalance is rooted in the society due to the patriarchal mentality of the people (Asenjo Palma, 2019). It is important that gender imbalances in workplaces should be solved and managed responsibly, ensuring that even night shifts at workplace can be comfortable for women along with equal pay. Gender equality makes our community safer and healthier. 
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Introduction

The presentation will showcase about the
organisational issue concerning gender imbalance in
context to the employment, pay gap within the
respective organisation delivering newspaper at night
time.

Evaluation concerning the problem solving decision
are analysed as per the models through identifying the
necessary solutions regarding the issues.

Implementation of the methods for the respective
solutions has been empowered in this presentation.
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Identification of Workplace
Problem

The issue faced by the organisation is quite serious and
it is highly related to employment.

The employment issue is concerned with the gender
discrimination occurred within the organisation.

It is observed that 98% of the employees that are
working within the organisation is men and the
remaining 2% are women (Bennett, 2018).

This particular fact assumes probable reason in
prevailing such discrimination .
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In some organisations of
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may be faced.
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Making proper Decisions

In order to take decision, employment regarding the
individuals are sustained through vigorous meetings as
well as understanding.

[ssues concerning the ratio among the employees
which is 2% of women towards 98% of men has been
identified and decisions are taken by executives which
ensures significant root cause in order to mitigate the
imbalance within the organisation.

The Fishbone model of analysis is used in order to
mitigate the gender imbalance prevailed within
organisation (Glover, 2018).
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Solutions to mitigate the issues

Initially, issue regarding the gender imbalance within
the workplace should generate better awareness
regarding the gender equality that has been faced by
the organisation.

Alongside, it will be important for the employee to
achieve higher motivation irrespective of the
respective gender .

It is also important to boost and also promote the
morale of the women that are engaged within the
organisation.
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Continued..

Using the S model in the organisation, problems
associated through gender imbalance can be solved
easily.

Through inducing this particular model, the
imbalance prevailing within the entire business entity
is underpinned (Glover, 2018).

The utilisation of the P model has assisted in
sustaining analysis for improving the organisational
decision making procedure.
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Continued...

Converging the problems associated through gender
pay disparity should be measured actively.

Maintaining equal pay system is highly necessary
within the organisation.

Abiding proper gender law is highly important as

imbibing the solution will strengthen the growth of
the organisation successfully.

Women engaged in the organisation needs to motivate
other women that are working within the workplace.
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Implementation of solution

Implementation of 5P’s model has been identified to
justify the goals of the organisation.

Implementation of 7S framework is also needed in
order to imply appropriate strategy.

The gender equality has been adopted by sharing the
values to the organisation.

The leadership style needs to be ensured with higher
motivation for the employees by recognising the work
irrespective of the gender.
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the aspects of
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needed to be reduced.

* Gender imbalance

within organisation will
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