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Task 3. Reflective portfolio.
3.1 SWOT analysis was developed at Stanford University in 1970 and it is a technique used for strategic planning. SWOT comes from Strengths, Weaknesses, Opportunities and Threats. This technique is used to evaluate an organisation, a project or an individual. Using this technique, you can harness the strengths, to deal with the weaknesses, to minimize the threats and to take advantage of the opportunities. 
I will make the SWOT analysis based on my experience so far. 
	Strengths
	

	· I am hard working.
· I am a fast learner.
· I can work in a fast-paced environment 

· I have a forklift license.

· I have a driving license.

· I have good communication skills

	Weaknesses
	

	· I am a perfectionist and I consider that it is a weakness as I prefer to spend much more time to have the task done. 

· I consider my level of English as a barrier for the moment. 

· I dislike a dull work environment. 

	Opportunities
	

	· I welcome any new challenge as it is a way to develop myself. 
· I am constantly learning new skills

· I tend to climb inside the company I work for because I want to improve myself and to push me to the limit 

	Threats
	

	· Any colleague that might be better than me.
· Any old technologies that I am now familiar with. 
· Potential language barriers.


3.2 My Personal Development Plan 

A personal development plan (PDP) is a map that you create to guide you through the year or the period that you are setting it. It can be monthly, weekly, yearly or it can last for several years. Any PDP must have 7 steps. 

My personal development plan is a 5-year plan 

1. Set my goals

· To be employed as a manager for an international company. 
2. Prioritize the goals

· Finish school to obtain my degree 
· Enroll for a master’s degree

· Work my up inside the company to progress as career
3. Set the deadlines to achieve the goals.

· 5 years to finish my studies and to obtain the necessary skills and experience to be suitable for a managerial position 
4. Recognize threats and opportunities.

· Work, school, and real-life issues might lead to “quitting or postponing” feeling

5. Develop your skills or increase your knowledge.

· Improve my communication skills 

· Improve my management skills 

· Improve my leadership skills 

6. Use your support network.

· Learn from other colleagues in the work environment 
· Use online information: dedicated channels, volunteer work in a new position, inhouse courses
7. Measure your progress.

· Keeping the timeframe accurate and on track is another way to boost the moral in continuing with the PDP

3.3 Analyse the skills required to be an ‘effective’ Manager in your chosen industry 
My goal is to be a manager in an international company and to achieve this goal I need to acquire and to improve some of my skills. As I stated in my Personal Development Plan some of the skills I need to master are: 
· Interpersonal skills – working with people is very difficult because every person is different because of their background (sex, religion, culture, ethnicity, etc) and a good manager must be able to build successful relations at work, gain the trust of his team and their respect. A good manager must be able to demonstrate his qualities, must impose to his team and needs to be able to participate to the team’s effort. 

· Communication skills – it is very important to master this skill as communication is a key component of any manager. It is very important how the information is transmitted and how it is received to avoid misinterpretation which can lead to loses in time, money, and productivity. 

· Motivational skills – to be able to determine the team to work harder and to give 110% when they are working, to be able to inflict them with the passion to come to work and be a part of the team.

· Delegation skills – to be able to assign the right people in the right places and to be able to do this, I need to know the skills, the strengths, and the expectation of every member of the team. 
· Organizational skills – this skill is vital as I need to manage my work, pay attention to my team’s work, attend meetings and seminars, create reviews.

· Problem solving and decision making – it is highly probable that working with people a lot of problems will appear not only related to team’s work but also problems related with the interaction of the team. This will require attention to details and the ability to remain calm and work under pressure. Finding the problem and anticipating it is very important but having the same importance is the ability to “think fast”, measure all the pros and cons and to find the best solution to complete the task and for the team to work efficiently.

· Forward planning and strategic thinking – I consider these skills very valuable because a manager, in my opinion is like a chess player, he has some pieces, a goal to win, he must know how to use the pieces at their best but most important he needs to think 3-4 moves ahead, visualize all the opportunities, threats and make the right move. A good manager must focus on today but plan for the future. 
I am aware that to be a good manager I need to learn and improve a lot of skills that I have but also being a manager, regardless the level of skills I have, it is an on-going learning process and personal and professional development. 

3.4 Using a suitable reflective model, assess the concepts you have learned from this module.

There are several reflective models: ERA cycle, Driscoll What Model, Gibb’s Reflective cycle, but in my opinion the one that suits me the best is Kolb’s Experiential Learning cycle. 
Kolb’s experiential learning cycle is about the fact that the development of the individual is based on understanding the actual experiences. This model contains four stages: 

· Concrete experience – it all begins with an experience, a task that can be new or a repeated one. According to Kolb the key to learning is involvement. 

· Reflective observation – after having the experience, the person starts to reflect about the this. The person discusses it with other colleagues, gain new intel and maybe finds better ways to deal with his experience in the future or other ways to be more productive.

· Abstract Conceptualization – in this stage, the person draws conclusions using all the information obtained and form conclusions on the experience had. In this stage the person analysis the information, modify his vision and reaches new conclusions. 

· Active experimentation – this is the stage where the person puts in practice the new conclusion drawn about the experience. It is a stage where you are able to make predictions, analyse tasks and make plans for the acquired knowledge in the future. 

What I like about this model is the fact that you are learning through experience in a work environment. This experience is priceless, it is not taken from books it is “do it and learn from it”. This model helps me to improve myself and to find better ways, ore efficient to deal with different problems and in the end saving time and money and allowing myself to focus on different tasks. 

Kolb’s learning cycle is very interesting because it is cyclical, and everybody can enter this process at any stage. Each stage depends on the previous one and the cycle must follow all 4 steps for the new learning to be complete. 

Professional and career development is very important if I want to evolve and to find myself a better working place. It is human nature to tend to strive for the best: best car, best house, best job, best vacation, and all this because, in the end, life is short, and we want to enjoy every moment of it. To achieve all of these you need to have a good job because it is all about the money. To have a good job you need to have the right skills and experience for it because the competition is fierce and for this I need to constantly learn and develop my skills. It is not enough to finish a school and get the experience from books because I can memorize every book, but the real-life experience is different. The society is evolving, the technology is evolving and therefor I need to be up to date with all the changes to be able to be competitive. Online courses, online seminars and conferences are a good way to improve my skills and to be able to keep the pace with the present. 

I am aware that I have a lot to learn but I am also aware that my experience is a solid foundation for the position I am targeting. This course helped me to develop some of my skills, theoretically speaking, such as interpersonal skills, communication, forward planning, and organisation skills but as I said before all is just theory. The actual experience will come from the working place putting at work all the information I have learned from the university. 
Another thing that I learned from this course is that working with people is the greatest challenge a person can have regardless if it is a worker or a manager, but being a manager, I need to become very good at understanding people, reading them and also to be able to fully work with them I need to learn also each person’s culture, background because their history and background is very important to create a solid interpersonal relation. 
The information I obtained during this course helped me think for the future and made realize that my personal development plan is achievable in my time frame but will require a lot of work. I was able to micro-organise my PDP and to better strategize the steps that I need to take. Following this course, I assessed in depth my skills obtained in the years I worked in Romania and learned what I need to improve and learn to be able to fulfil my dream and to get what I want. 
I don’t think that it is an impossible mission because I am hard working, I have a solid background and I am young and eager to learn and for once the time is on my side. I know that is a lot of work starting with perfecting my English, but it is for my future, so no work is too hard for my dream. 
All I can say is that there are no problems in chasing my dream only challenges that will define me and make me a better person as a professional and in the real life. 
So ….
Challenges accepted!!!!!
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