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In this assignment, the student has to write the personal experience of the teamwork. A task was given to complete and after completing the task the student has to share the experiences. As a project task I have to complete a task of making a business plan for a particular organization and now I have to write the experience of my journey. In every organization, a particular business plan exists and all the works are done according to the business plan. Sometimes the plan is taken from theory or sometimes the management of the business decided their plan mutually. If the business plan is strong then the business will run smoothly but a faulty business model can cause an unsuccessful organization (Dhami, Schlottmann and Waldmann, 2012). So, it was our project to make a business plan that will be effective for the organization. After completing the project task, we have come to learn our personal skill-set and project relevant knowledge. Besides, we have learned employment skills which will be helpful in our job life and learned a lot of information related to our course.
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This study is all about to write the experience of the project journey. As the task of the project, we have to build a business plan for the Do it ECO Company and present it. We made a group and the project is done collectively with our best effort. In this reflection part, I will use the Graham Gibb’s Reflective model for expressing my project experiences and what I have learned from it (Dai and Sternberg, 2014). 





Figure: Graham Gibb’s Reflective model
Source: (Dai and Sternberg, 2014)


Description

Basically, the Do it ECO Company is a brand new company which provides the consultancy service. The company provides timely, cost-effective buildings eco-improvements advice so that the customer can save their money on utility bills and have a good living environment without harming it. Do it ECO Company assists those clients who want to renovate or improve their home or building. It helps to promote sustainability and preserve the environment by reducing the level of pollution and for that reason, they advise their client to use Eco-materials for their building and save the energy which mainly causes the harm to the environment (Thye, 2011).
DO it ECO Company is working with the people of the London and offering a broad range of choices to their clients to improve their living area and do it in an eco-friendly style. When a client comes to the office for taking the advice for his house the main focus of the company is to identify and understand the problem and then they analyze it. After an intense analysis, the company suggests the remedy for the client. In advice, the company recommends the client what type of material he should use in his building which will save the amount of energy consumption and will be less harmful for the environment. Do it ECO Company helps the client throughout the project and always provides up to date information to the client (Barrow, Barrow and Brown, 2015). 
We have to make a business plan for them so that they can grow as a reputed business in the consultancy sector and can contribute to the environment protection initiatives.  Our group has suggested the plan in many of the aspects of the company. 

According to the legal system, we said that the company will be a Private limited company and there will be a limited liability for the owner of the business. The company will pay the corporate tax and they will be accountable for other formalities. They will select an economy pricing strategy as a new company their aim is to give the best service with a reasonable price in an environmentally friendly way. We have suggested that they will sell their service by mapping the customer demand before and after the consultancy session and then charge a price which will make the client satisfied.

 For their management operation we said that DO it ECO Company will divide the total task and allocate them among the partners so that their core issue supply chain management and logistics can be operated according to the demand of the customers. We have suggested that the organizational structure of this company will be flatter organization because they have to pass the task information among the partners and all complete the project by working mutually. We also recommended that DO it ECO Company has to make a strong management team and for that reason, they have to recruit the skilled and experienced employees.

Feeling
In this stage, I can say about the experiences of my group formulation. The group was made with 5 members according to the course demand. All my group members were from different countries. The culture, language, thoughts, opinion were not same. At first, I was a little bit confused about the success of the group task because we were different from each other and we have to work together. But we followed the Tuckman group development model and did our project according to it (Luther, 2011). So our journey was smooth. The group development process was following-

Forming: We formed our group with 5 members in the initial stage and we did not know each other closely. We did not have proper guidance about what to do for our project and the group rules were not established properly.
Storming: In this stage, the guidelines for accomplishing the project were established. We decided who will complete which task. At first, we divided the tasks and then divide it among the group members. Someone was responsible to make a meeting with the company owner to collect the information or someone was responsible for preparing the power point presentation. In this stage, the guidelines were decided but the group relation was not established properly (Routledge and Carmichael, 2017). 


[image: C:\Users\DELL\Desktop\tuckman_team_development-600x324.jpg]
Figure: Tuckman Gropu Development Process
Source: (Dhami, Schlottmann and Waldmann, 2012)

Norming: In this stage, the team started to work with full enthusiasm. The team member got to know each other at the time of working. I have come to know with the cultures of my different team members. We established a very warm and friendly relation with my group mates.
Performing: In this stage, we realize that as a team we have done a wonderful project work and presented out project very successfully. The group rules, guidelines, group relations all have run very smoothly in this group development process and we accomplished great teamwork (Zemke, Raines and Filipczak, 2013). 




Evaluation of Skills and Performance 

After completing the project task that we can evaluate what we have learned on this journey which will help us to overcome our lacking in the future days. In this reflection task, I can mention some important skills what I have learned doing this project work. Not only me but also my other group mates have learned a lot about the employability skills from this projected journey.
Time management: Time management skill is lifetime learning and it is helpful for every stage of life. We were given a particular time period for completing the task. The time period was not so long and we had to complete the entire task within this time. We had to talk to the company owner, collect information from the different source, analyze it and prepare a presentation for it within this short time period. This skill will help us to be punctual in our job life as well as in any appointment (Dai and Sternberg, 2014). 
Interpersonal communication: It is a mast skill for this fast-moving business world. When the interpersonal communication as well, a task can be completed smoothly and within a very short time. The people with interpersonal relationship create warm social bonding and this also helps reduce the chances of conflicts in the workplace. In our project experiences, we were little known to each other and there are opinion conflicts between us. Everyone wanted to establish his opinion on the group decision. But gradually we developed out interpersonal relationship and came to know the behavior, beliefs, and viewpoints of each other which helped us to lessen the conflicts between us.
Networking: Networking means to be connected with a large number of people as much as possible.  When the network of a person is big he has an opportunity to complete a task easily because it is easy to get the help of people from the networking (Routledge and Carmichael, 2017). In this project experience, we have learned the importance of the networking. At the time of data collection, we have learned that the networking helps us to complete a task in an easy way. For completing our project we have to talk several stakeholders of the Do it ECO Company and collect the data. That time I and my group mates started to screen our network and find the people who are related to our task. As our networking was moderate so we had to face little bit problem to find the sources of information and decided to focus on more networking.
Analysis of the Experience 
When I go for the analysis for the project experiences I can say that a lot of skills I, as well as my group mates, have gained. Besides we have to learn the other skills like personnel management, conflict management, organizing and planning, initiative and projecting etc. These all are employability skills which are important in our career life so we can learn it from this type of practical experiences. Besides, this projected journey has taught us about how to build warm relationship who are different from our native culture, thought, beliefs etc. The group members who are formerly little known to each other are know very close friend after completing the project successfully (Barrow, Barrow and Brown, 2015). 
Action plan
At the conclusion of this reflection assignment according to Gibb’s model, it can be said that we have enjoyed a lot from this journey and have seen many ups and downs. Sometimes the environment was in our favor and sometimes it was not but we collectively overcome all the difficulties and finally completed our the project with great appreciation (Barrow, Barrow and Brown, 2015). 
For our future action plan, we have decided to work with this same group if our course requirements will permit us because we have created a great bond among us and our understanding and cooperation is very good this is necessary for our practical project tasks (Luther, 2011).
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After completing this assignment, I have learned a lot of things that will be very much effective in my career after completing my education. This project working is a learning process with fun. We enjoyed a lot throughout the project journey and learned how to handle the things and complete the task when the environment is unfavorable. The projected journey has taught us working mutually with the persons who are from different is, culture, thoughts.  We have learned many things practically about the academic theory and their applications in the real environment. The business plan development project helps me to find out the problems that may come at any stage of the business and I have learned the solutions to those problems. Now this experience can be helpful for us if we want to launch our own business in future. Overall, the total experience will be effective for us to solve any kind of business related issue the upcoming days.
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Learning log


	 How did you work together?
	We worked together in a group

	Did you meet often?
	[bookmark: _GoBack]Yes,but almost communicated through WhatsApp and email 

	Did you divide the work fairly?
	Yes, we have fairly divided the work so the work pressure was same for everyone.

	Did you enjoy the process?
	Yes, I enjoyed the process a lot because I love to work in group.

	Did you have technical problem in meeting online?
	No there was no technical problems.

	Did the group members refuse to meet online?
	No, not everybody  was enthusiastic to work together.
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