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[bookmark: _Toc39390530]Introduction
The organisation operates in more than 12 Nations other than UK which includes Japan, Turkey as well as China. Lately, the company open their outlets in United States also. The company emphasizes on international expansion as a part of their growth strategy which helps the brand to diversify and grow their businesses. In the operations outside UK, the company has developed the brand name as market leader. The popularity of Tesco is based on the fact that the company always provides products which are suitable to the market needs. For evidence it can be highlighted that in Thailand, customers are more adaptive with shopping from the wet market where products are not packaged. Tesco used this procedure in the stores of UK rather than offering the free package to goods as it is done for the UK customers. Therefore, it can be highlighted that the company needs a wide range of in store as well as non-Store staff including checkout staff, supervisor’s specialist like bakers or pharmacists.
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[bookmark: _Toc39390532]The Chosen Organisation in this case is Tesco supermarket.
[bookmark: _Toc39390533]Recruitment policy of Tesco
The distribution departs of the company requires people who will have efficient stock management skill as well as logistics skill. the head office of the organisation provides the infrastructure required for running the company efficiently and in this case the essential rules in corporate human resources, property Management accounting, information technology, legal service and marketing.
Workforce planning of test can be identified as a process of analysing future needs of the people in context to the number skill as well as location. It enables organisations to identify how the requirement of people are going to be satisfied by means of recruitment and training process. it is expected that a brand like the Tesco supermarkets will contact heavy planning process ahead of their competitors which is why the company has been growing all around the world. The organisation also need to contact recruitment on daily basis for food as well as non food sector of the business (Awadari and Kanwal, 2019).The available positions in this category exist because new stores are opened by the company in UK and the international expansion on a constant basis which is why there are vacancies available when the employees are leaving the organisation. When employees retired as well as resign or they might get promoted to other positions the previous position occupied by them becomes vacant. new kind of jobs are created within the organisation to help processing of Technology in a better way. Therefore, it can be highlighted that a workforce planning table should be established by the company to meet the demand. The process of planning is conducted every year since last week of February (Alam and Raut-Roy, 2019). Quarterly review is conducted in May, November, August and so on helping Tesco to adjust the level of staffing as well as recruitment wherever required. this provides a company with sufficient time as well as flexibility of meeting their demands for the employees and thereby achieve the strategic objectives, for evidence opening new stores as well as maintaining the standards of customer service. Tesco supermarket try to feel various vacant positions in the company by realising the importance for motivating the employees so that they are able to make progress in their careers throughout the organisation. 
Development of clear job description and person-based specification is important part of the recruitment strategy of the company. In this context comment can be highlighted that job descriptions clearly mention job title, to whom the job holder will be responsible to report, for whom the job holder is likely to be working as well as a simple discussion of the roles as responsibilities on an average basis that have to be followed by the job holder if he or she is selected. There is a criterion for personal specification which highlight skill, characteristics as well as attributes which might be possessed by a person for a specific job position. Job positions as well as personal specifications create a basis for the job advertisements helping applicants as well as position holders to understand the expectation of the company from their end. Nevertheless, Tesco supermarket have sufficient information on their description which will be able to attract any suitable as well as sustainable candidate for their job positions, perform as a checking device so that applicants are able to understand if there possessing the right skill for appearing for an interview (Johnsonet al., 2018). 
[bookmark: _Toc39390534]Main focus of Tesco apart from profits
Apart from profit the primary focus of a supermarket is ensuring employee efficiency of the highest level which is why skills and behaviours of the employees are properly traced. There are 6 individuals working levels of the company which provides a clear structure required to manage as well as control the company. Other than recruitment strategy, the company also has a clear structure for management and control where individual skill as well as behaviour is also required. The company has cleared policy of work level 1 where the front store job is directly associated with the performance of the company as the people in this position adjust time to dealing with the customers. Install tasks involved feeling the shelves with the products and need the ability of working with acidity as well as accuracy providing V for enthusiasm as well as interaction on a high level with others. another important focus of the company is an developing a team of workers will be directly associated only for helping customer (Tirawatnapong and Fernando, 2019). This is the reason why the company keeps a look over the fact that this group of employees are able to manage their resources, set their preference target as soon as manage or motivate other employees in a proper way. Other than recruitment and selection, the company has a very high level of focus on their operating unit which needs members having management skill learning skills as well as target setting and reporting on the basis of the target. Stakeholders are responsible for the Global performance of the organisation at a whole which is why it is required that the leaders will be recruited in the company will be having the ability of living as well as directing others and undertaking the primary decisions for the company also. Therefore, it can be argued that the primary purpose of the organisation is to create the volume, gold as well as purpose for the company to conduct its operations. In this relation, can be highlighted that other than profit, the company is simply interested in empowering the employees who should have great skill for the job. Tesco supermarket enables that if the members of the company do not have the job designated the skills required for recruitment at first, however primary this is the criteria, then it is estimated that they will be learning the same on on job training or and off the job training. Nevertheless, the company generally provide off the job training to the professional trainers (Nurwidayatet al., 2019). Training occurs a from the destruction of the daily work with very close focus on making individual employees’ expert at the job domain where their performing and provide them with the scope of undertaking different responsibilities as well as challenges. Therefore, it can be highlighted that the development concentration on primary skill applicable to a wide range of situations like thinking creatively, managing people as well as decision making have been undertaken. 
[bookmark: _Toc39390535]Business model of Tesco
Tesco supermarket can be considered as one of the undisputed leaders in The E-Commerce based grocery business in the whole world. The company has a very interesting story about the ongoing journey of achieving success with their dot com depots in United Kingdom. It is one of the three major retailers in the whole world having annual turnover of more than 75 billion Pounds. Tesco primarily follows e commerce model of business alongside the number of stores. Today the company has a global annual turnover volume of 4.3 billion US dollars and second highest in the grocery market penetration of the whole world with a grocery market share of 5.1 %. Analysing the annual reports of the company can be highlighted that the primary focus of the business model is keeping the operation simple and organising it around the primary pillars of the company which are customers, channels as well as product. Therefore, it can be highlighted that the way the operations are performed in the company are very simple as well as clear. Firstly, the company focuses on small things to bring about Big differences. Customers are the biggest priority for the company and customers are at the centre of everything is done by the company and its stakeholders. In order to do so, the company has implemented a very crucial reinvestment policy where the primary focus of the organisation is to improve services for the customers. therefore, Tesco supermarket is committed to become more efficient as well as reinvesting a portion of their savings for improvement of the shopping trip of individual customer (Ismail, 2017). Therefore, it is very within that other than profitability the organisation also believe in developing the quality of their services so that future sustainability of the brand can be insured and the number of stable customers can be maintained along with the number of entries in a referral as well as repeated customers. nevertheless, all these activities associated with monetary benefits only, the difference being that other than blatantly focusing on profit making, improvement in services and products will help in improvement of sales in the long run. Higher improvement in sales area requires higher reinvestment also.  One of the customers visited strategy of reinvestment includesserving customers with maximum force and thereby include them in the business model as the core of their business. Theperception of customers are very clear and the customers idea is evident to the organisation based on which the company delivered the shopping trip of the customer in the best possible manner. All requirement of customers starting from the price, range, availability as well as service quality is maintained at the topmost position so that their ultimate satisfaction is ensured. In addition, it can be highlighted that product is another important channel for value making of the company. Nevertheless, the company is constantly trying to create some product offering for the customers which are developed by the product development team (Vu, 2016). As a part of working with steam, it can be realised that the product ideas are written again and again with complete focus on the fair, transparent as well as a mutually beneficial relationship development with the supply partners. In this connection, it can be clearly highlighted that the product team has been working with us applied for extracting raw materials in the best possible manner of quality of products which needs to meet the anticipated criteria based on the need of customers and their perception of quality. The last element of the company’s channels which help in bringing the best quality of products to the loyal customers who are the primary source of motivation for the service provided by the employees in a wide range of channels from the small shops to the large outlets and the growing online new domain of the company also. A significant component of provisions of the company towards the customers is improvement of their offer made towards the individual channel in order to maintain the efficiency as well as the convenience of customers to shop from all respective channels of the company. 
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Individualsof diverse backgrounds are attracted by Tesco supermarkets and it is evident in the detailed strategy making of the company. In the first place, it can be clearly highlighted that everyone is welcome is a Moto for the recruitment of the company which has the aim of raising the bar on talent. The company also has a very focused talent as well as diversity team which communicates with the strategy development team all through the business activities in order to ensure that the objectives will be met. There is a diverse society in UK where people come from different backgrounds as well as culture. Nevertheless, there is a growing proportionality between the number of men and women in UK which is why, the demographics of employees as well as customers are changing for Tesco supermarkets. Hence, my friend was observed that there is a change in the list of motivators which can be recognised in the form of the harsh word theory which highlights achievement, recognization, responsibility, growth as well as advancement as the parameters of satisfactory employment.One of the primary demography which cannot be ignored in this regard is the increasing in age of the average workforce which is giving birth to an aging workforce (Peeroo, 2019). Hence, the significant diversity policy of the organisation ensure that the company attracts large number of diverse workers from all domains. the company has a very different perception of talent and it believes in recognisation of the strength of the individual person irrespective of the background as well as interest for helping in achievement of goals set for the company as well as by the individual for personal career advancement. Therefore, one of the primary aspects of attracting people at the company is maintaining diversity inclusion as well as equal opportunities which are primary to the organization (Gall, 2017). However, there should be law for ensuring fair treatment. for evidence it can be highlighted that making unfair choices against people on the basis of age, race, gender, sexual orientation is absolutely against the company law. the diversity strategy of the company is primary to attracting people through the recruitment, training as well as development process which amalgam its all objectives of the business activities of the company. Therefore, while attracting people for working in the company, the framework of talent developed by the brand is the primary focus of attraction for the candidates.
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An important source of attraction for the candidates to join the supermarkets is that they will be able to develop personal plan for future development which will be a part of the regular review process for the organisation. Hence, it can be highlighted that the employees will get the opportunity of same nature and the viability of discussing the same regarding the individual performance as well as career growth which is intended for all individuals (Utami, 2018). In addition, it can be highlighted that in order to attract managers as well as personal team leaders, the company enables their policy of internal recruitment. In this connection, it can be highlighted that the managers are supposed to talk on a regular basis so with their colleague as well as subordinate so that the new challenges are addressed and accumulated idea is developed for fighting the challenge on the basis of a regular annual cycle so that the objectives as well as develop plan of the individual employee is regularly revisited and updated on the basis of the new dimension of organisational challenges encountered by Tesco supermarkets. 
[bookmark: _Toc39390538]Career aspiration possessed by the personnel
the primary aspiration of the selected candidate in this case is becoming a HR manager responsible for management, motivation as well as recruitment of the in-store candidates who are directly responsible for dealing with the customers. The primary focus of the candidate is to embrace recruitment person, guide them, determine performance assessment as well as motivate the internal workers by means of efficient communication as well as talking over with them regarding their well being and thereby enabling a long-term as well as sustainable goal of recruitment and selection. The capability of working inter team and hence the objective of working with the widespread financial team of Tesco to sanction internal projects based on employee development will be a very lucrative proposition of job for the candidate.Tesco supermarket have their own innovative way of using human resources as well as a non human resources so that the business objectives can be easily realised. In this connection it can also be highlighted that another important aspiration of the intended candidate willing to become a human resource manager is to develop the necessary objective as well as strategy is based on which the business objectives can be realised by the company (Kim and Hallsworth, 2016). The candidate has a prior experience of working under increasing atmosphere with the intention of performing resource fully with the company so that the individual is able to provide benefit on a regular basis to the company. In this connection, the candidate is hopeful that he will be able to expand the resource knowledge, expertise as well as capability of the company in terms of developing individuality, human resource management strategies, training and development strategies as well as opening new workforce opportunities for developing and competing on the job line with other brands and their employees.
[bookmark: _Toc39390539]Organisational structure possessed by the company
The company has board of directors on the topmost position and there are 10 members in the board. It should be reminded that the board of directors are selected during the election of 2014-15 financial year when number of changes in the board members list had been done. appointment of John Allen as the chairman of the new board happened with appointment of Dave Lewis is as the CEO of the company. Alan Stewart has also been recruited as financial officer of the company. The four non executive directors also retired which gave three new non executive directors to the company. in the year 2015, the company announced that they are going to reduce cost across their head office functions by a value of at least 30% which required direct implications on the structure of Management (Yamuna and Devi, 2016). The company has a very hierarchical structure and the size of the business is very large. There are as many as four layers of management in some of the big taste outlets which are segregated into categories like metro, extra format as well as super store. 
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[bookmark: _Toc39390541]Kind of training program
the company has the aim of expanding as well as diversifying the needed business which includes the incorporation of right kind of people in the right place and at the right time for meeting the right criteria. In this context can be highlighted that the personnel can attend the annual review, annual carrier discussion and so on for applying to the training institute which will be suited for the individual requirement (Shiet al., 2017). The individual can have the opportunity of working in close quarters with the installed managers, distribution centres as well as the head office for specific time period in order to understand the job friend, responsibilities as well as the primary touchpoints based on which their performance can be increased. in this connection the Maslow's hierarchy of needs theory can be applied which highlights that in order to enable employees to understand their responsibilities, the basic psychological, security and job related needs to be fulfilled. There is leadership Framework team at the company which focuses on the three different crucial elements needed for guiding appropriate behaviour in the employees. in this context, can be highlighted that there are 9 important success factors broken down into different levels of assessment, each of which should be undertaken successfully by the human resource manager. The training program provided by test for the employees emphasizes on enhancing the ownership of the employees into the business, becoming more organised, productive as well as the flexible in order to understand the needs of internal and external customers in a better way. The skill abilities in different areas like decision-making might be able to empower the staff making more effective in terms of their operations (Kaur, 2018). 
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That is apprenticeship program enables required candidates to develop skill, reach their full potential as also feel motivated as well as inspired. this kind of programme undertaken by the organisation will obviously help the personnel to feel that the individual has real responsibility as well as capability to perform the job roles intended at the organisation. In Tesco supermarket apprentices are intended to get real responsibilities from the first day and this is opportunity for them to earn as well as learn on a significant path which should be very personal to their approach (Patwardhan, 2020). During the apprenticeship program the candidates can implement their own knowledge be innovative, work on a collaboration basis with other team members and response to the business needs of the company. as a teacher manager, The Chosen candidate should have amicability and Tesco compliments this opportunity by making the apprentices feel welcome so that there is always any buddy or any manager to help them with their needs (Kanwal and Syed, 2017).
[bookmark: _Toc39390543]Culture of the company
The company has worked hard to develop a culture where employees might be able to thrive professional has less personality by creating a blend of work, play as well as personal development.in this connection is highlighted that the company functions at its best when team members are highly motivated. In order to nurture employees in a proper way, the company creates clean, bright as well as most significant facilities for the team members so that they can look forward to coming for work everyday. This incorporates development of positive atmosphere as well as proper communication within the readership structure. outing, recreational opportunities and so on are provided throughout the year which not only encourages life balance but also helps in development of healthy relationship between the employees so that the perception of community can be developed among the team members (Siewet al., 2018). Nevertheless, the personnel can also we perceive to become a part of the team culture and arrange, delineate and dispose candidates for execution of the various recreational campaign, culture development Strategies and provision of the personal development opportunities to the other candidates in the organisation. As a part of the organisational culture, the diversity management strategy as well as the employee stock ownership plan implemented by the company for empowering employees can be highlighted. 
[bookmark: _Toc39390544]Development of plan for meeting the identified development needs and expectations of individual.
	The strategic goals
	Priority of goals
	Obstacles that might be faced
	Strategies to overcome obstacles
	Time frame

	Developing better Strategies for internal communication, as I have not undertaken any communication proceed your which involves more than hundred people at a time
	This is an aspect of high priority as Tesco managers as well as human resource team members need to deal with multiple units of the company which can involve thousands of people at a time
	There can be lack of individualized focus in terms of establishing communication from the mentors and coaches, which is why the candidate has to take the initiative by himself to achieve this whole. 
	The primary strategy which needs to be undertaken in this case is to conduct the induction sessions of the new candidates, undertake the performance regulations of the existing candidates and also supervisor mentorship program through the online conference with the leaders and coaches. 
	The timeframe for achievement of this goal is 8 months

	Learning strategies of better time management
	This is a aspect of medium risk. Time management is very crucial for the human resource manager as it helps in setting ideal for the other employees to perform
	Nevertheless, it can be highlighted that the personal time management depends on the communication practices, work ethics as well as personal ethics, so far. This is the reason why, it will take some time to adjust the strategic clock of the candidate, however deliberate punctuality fostering of the culture of working on time and leaving on time and so on me be implemented by the candidate in order to develop this trend in himself. 
	The mentors will provide with the most optimistic time management studies on the basis of the inherent skills, Trends of work and the psychological division of the required candidate. 
	This target should be full filled with in 4 months

	Develop the capacity of undertaking the induction process
	This is an aspect of high importance as the candidate will be responsible for representing the culture, value as well as the methodologies of the organisation before a new candidate every time. 
	The primary of cycle can be lack of awareness regarding the organisational policies and lack of intellect in the candidates in terms of understanding those policies. 
	The strategy is to overcome this is to work on a constant basis on different models of induction and finally developed the most ideal one
	The time frame for achieving this goal is 6 months


Table 1: PDP
(Source: Developed by the learner)


[bookmark: _Toc39390545]Conclusion
In conclusion it can be stated that the company has a very flexible approach to training and development which incorporates development need of individual employees. The company provides on the job training as well as off the job training. On the job training process in corporates highlights the president of shadowing a person which can help the chosen candidate in the research study to identify how the job is ideal it done by an employee. The individual might also get coaching from designated colleague or manages which will help him to work over the problem faced and thereby inspired to find new solution to the challenges. Nearest presence of the adviser which mentors the more experienced candidates at the company and job rotation orsecondmnt undertaking the target role and also the primary responsibility on temporary as well as Limited basis. 
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