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A Critical Examination of the influence of Global Forces on The Coca-Cola Company: Opportunities, Challenges and Strategic Responses
Introduction
Globalisation now has had alot of changes to the way a multinational organisation operates its business. Ways it has improved is by increasing in international trade, invesment, technology transfer and the movement of products, information and people across national borders. For businesses in this era, it allows the company to expand through globalisation in which it creates opportunities to enter more newer markets which will increase sales. It allows the company to get intelligence of other countries international talent, helps to grow a bigger supply chain and increases in its scale of economies. This does cause the organisation greater risks as it causes disadvantages due to geographical tensions from other countries, break in the supply chain as it causes disruption and technological change and the increase in regulations for the environmental sector. For the purpose of remaining competitive with its counterparts it needs to adapt new changes to its strategies in contemporary international business environment.
The Coca Cola company is a chosen business due to it having a multinational organisation which is affected by global forces and how the business operates as such. Coca Cola was established in the United States, where it has developed into a big global beverage company which is famously know in many countries. It boasts the products being available in more than 200 countries and territories. These beverages made by the company comprises of Coca-Cola which is the most famous one, then Coca-Cola Zero Sugar, Diet Coke, Fanta, Sprite, Costa Coffee and other beverage brands. The company has big system in which it runs its business, it includes independant bottling partners, distributors, wholesalers, and retailers. Its products has a large serving number of approximately 2.2 billion each day. (The Coca-Cola Company, 2025)
In this essay it outlines and examines how major global forces during 2024-2025 influenced a big company like Coca-Cola in its international strategy of making high sales and its operations.  It also evaluates the opportunities and challenges it faces made by artificial Intelligence (AI). The geopolitical tensions and supply chains disruptions reduces the production of the beverages or imports and exports, including the Red Sea crises where there is tension between China and Taiwan, along with the many need of having sustainability to reduce waste, and the European  Union's Corporate Sustainability Reporting Directive (CSRD). This essay will mention the impact of these forces on Coca-Cola's market positioning, innovation, talent management and competitiveness before the company thinks about the stategic recommendations.
Opportunities and Challenges
Artificial Intelligence and Digital Transformation
The use of artificial intelligence and its fast development has had great opportunitiy and benifits, but it also has major challenges for Coca-Cola. Although AI can help beneficially for the company with great improvements on productivity, to analyse consumer behaviour, personalise marketing and forcast demand. For Coca-Cola having these resources creates advantages and valuable as it operates across a broad mass markets where consumer preferences can substantially vary according to culture, income and lifestyle. From AI data analysis it helps company see any changes to consumer trends and to adapt the changes according to consumer needs and develop products that respond to local demands.
Coca-Cola has strong commitment in the change for digital transformation. In April 2024 the company has announced 5 year partnership with Microsoft, and a huge commitment of $1.1 billion in its Microsoft Cloud and the use of modern generative AI capabilities. With this partnership the company hopes in seeing the many options the AI can have big difference in such as application of business functions, and improve productivity through technologies such as Azure OpenAI Service and Microsoft Copilot (The Coca-Cola Company, 2024). With this basic principal applied it helps create an opportunity for Coca-Cola to strengthen the  use of innovation techniques and methods and operational efficiency to run smoothly while still having the capibilities on keeping its competitive position against its opposition or neighbouring counterparts.
Another benefit AI has is supporting its marketing sector with strategies to create new products. The company's Coca-Cola creations of Y3000 produc has shown how AI can along with human creativity it can develop product concepts and consumer experiences. AI has the capabilities to be a part of innovation and it eleviates and reinforces Coca-Cola's image as a modern and culturally relevant brand (The Coca-Cola Company 2023)
AI does have disadvantages and creates challenges. The OECD (2024) presents potential risks such as privacy concerns, cybersecurity threats, bias, misinformation and accountability. Coca-Cola has to be sure that AI is used very responsibly, especially where customers are higher at risk, like looking at customer data or creating any marketing contents. Having too much AI capabilities in the industry can reduce the use of human creativity which is main use for Coca-Cola's branding. AI should not replace humans rather it should use it as a tool which can make human decision making more easier.

Geopolitical Tensions and Supply-Chain Distruption
Globalisation has allowed Coca-Cola to increase its network and improve production as it has a very extensive international supply and distribution network, whilst this has benefits it also has negatives like  it places the company in a vulnerable situation which arises via geopolitical event. One such event is the Red Sea crisis which occured in 2024 it demonstrated how international conflicts has an adverse affect on how efficiently the company runs and the affect on global business environment as a whole. The many attacks on the commercial shippings has caused a significant disruption such as many vessels have to avoid the Suez Canal and travel around the Cape of Good Hope. According to UNCTAD (2024), these disruptions increased the distance the ships travel to transport goods, as the transportation time increases due to diversion, as well as increase in shipping costs, insurance premiums and delivery times.
For Coca-Cola any type of disruption causes major difficulties on international shipping and it can increase the cost and availability of raw materials needed to make the products, packaging and other products needed for manufacturing. The company is dependant on resources like suppliers, and bottling partners, meaning if one country has a disruption it can considerately cause operational consequence in another location or country. Having higher transport costs of shipping the products may possibly reduce profit or it can force the company to increase prices and this will generally affect the consumers demand. People may be reluctant on buying the beverages due to increased price. 
The crisis creates opportunity for Coca-Cola to strengthen its supply chain. The Company can get its sourcing of raw material's locally, make suppliers broader in same country if it can't export. Make supply chain more apparent using technology. It does not need long distant internation transportation, Coca Cola can get its resources locally developed and produced. Using this method can efficiently reduce the transport-related carbon emissions.
China-Taiwan tensions have become another challenge geographically. Taiwan is important in a methodically way, it can react to have an adverse effect on global technology supply chains. Coca Cola don;t generally operate as a technology manufacturer, however tensions can cause problems in the supply chains due to geographical tensions in the east asia areas. It has adverse effect on logistics, technology equipment, digital infrastructure and global trade. The World Trade Organization (2024) they have said that there is a warning that when there are geographical tensions and many trade uncertainty these can create downside risks for the global trade in how they do their business.
In order to avoid this next time Coca-Cola will have to implement geographical risk management to see the strategy in which it runs its businesses in its international strategy. The company has a diverse attitude and although it has this characteristic it has to continuously monitor political and economic developments.
Sustainability and the CSRD
Sustainability has become a greater and important protocal in the global forces which influences coca-cola's international strategy. The company has faced many criticism concerning its plastic packaging, water consumption and carbon emissions. As a top tier beverage company it has to stay on top of the chain so with this it has alot of pressure from the governments, consumers, investors and environmental organisations to show its immense progress in the company.
European Union CSRD has put added pressure for the company for transparent sustainability reporting. This reasoning makes large and listed companies to report information about sustainability risks, opportunities and their impacts  on people and the environment, using European Sustainability Reporting Standards (European Commission, 2026).
For Coca-Cola sustainability reporting can have opportunities applied to improve its stakeholder trust and strengthen its reputation. It wants to improve its goal regarding water, packaging and emission, this is the company's 2024 Environmental Update. Its purpose is to return whatever water it used, 100% of it back to nature and the community which it serves, so it returns back which was used in finished product, its purpose of reducing emissions by 1.5C trajectory by 2035, it will try to reduce its materials by way of recycling and collect almost 70-75% of its bottles and cans which was presented to the market for profit annually by 2035 (The Coca-Cola Company, 2025)
Sustainability has great challenges. It necessitates alot of investment in achieving its environmental targets and to have some co-ordinated system and set line across Coca-Cola's global bottling system and suppliers. Many a times Stakeholders will think are their investments been worthwhile, and envoronmental commitments have been met or not in a fast manner. If the Coca-Cola does not meet its consumer expectations it can damage Coca-Cola's reputation and its position in the competitive market. Sustainability needs to be a form of strategic manner rather then it being some form of compliance where you have to do it, It is a strategic business priority where it gives greats results rather then negative outcome.
These global forces have a great impact on marketing positioning, innovation, talent management and competitiveness. Due to Coca-Cola's popularity it has given a competitive advantage to stand out amongst the others. Due to expansion of more than 200+ countries it has a great market where it allows the company to benefit hugely from its globally recognised brand portfolio (The Coca-Cola Company, 2025).
Now the generations are changing and there are many changes amongst the consumer expectations and ever extensive global competition, this makes Coca-Cola prone, so they have to be very innovative to remain top. The changing of consumers demand has gone to Zero Sugar products where consumers now want healthier option, where there are lower-sugar and more sustainable products. Due to Coca-Cola's transition from traditional carbonated soft drinks to new innovative beverages, its shown importance of adapting to the consumer trends whether local or globally.
Secondly AI can help Coca-Cola understand its consumers better and help to improve the market and product development. However AI can't do everything and requires human intervention and needs employees with digital, analytical and technological skills. It has a choice whether to go for AI or human, so it consists of challenges of talent-management. It will require Coca-Cola to invest in humans to be proficient in the use of AI, data science and cyber security. Employees need to know how to use AI responsibly.
Thirdly, Geopolitical tensions and supply chain disruption can make competitiveness very weak where the costs will increase. Due to Coca-Cola's global bottling model it has allowed some flexibility where the products can be made close to its consumers, with this it needs to reduce the use of very fragile and prone international routes and suppliers.
Finally, sustainability has now become a part of the competitive structure. It can improve and make a strong stance on its reputation with obiding by its environmental commitments. Needs to control the tension from the use of single use packaging  and what the consumers expectations are regarding having the convenience. Company needs to invest in recycling systems, reusable packaging and lower-carbon operations, these implementations could give an edge of advantage in the competitive perspective in the long-term.
Strategic Recommendations
Coca-Cola needs 4 key strategies to apply. First it needs to continue using the implementation of AI. This should be used to improve demand forecasting, supply chain management, marketing personalisation and employee productivity. Company needs policies to clearly outline data protection, cybersecurity, transparency and human oversight. When training employees, AI should be a tool and not a reason to replace human creativity and adaptation.
Secondly, Coca-Cola should strengthen its supply chain resilience by having it being more diversification and regional production. Company should identify where the supply chain is disrupted geopolitically of its use of critical raw material and packaging components, and find other alternative suppliers in more manageable geographic regions. Should plan ahead such events and prepare for it, when the shipping disruption, trade restrictions and geopolitical conflict arises.
Thirdly, Sustainability becomes central in its competitive strategy. Company should improve quality and ahve transparency when it comes to environmental data where it uses packaging, water and emissions. It needs to invest constantly in recycled and reusable packaging and work efficiently with the governments and its partners like the bottling partners so the collection infrastructure will improve greatly. Will help Coca-Cola respond to regulatory requirements whilst still needing to strengthen consumer trust.
Finally, Coca-Cola needs to improve its own workforce. It needs to implement training programmes which will teach the employees the use of AI and how to use it appropriately. Using AI literacy, having some form of digital skills, improving more on sustainability and international risk management. If Coca-Cola with its technological and geopolitical changes it reacts in an appropriate way, it will remain innovative and still be more competitive.
Conclusion
Globalisation has many benefits where it creates opportunities for Coca-Cola but it consists of many risk factors where it can have increasingly complex international risks, although the use of AI has greatly improved innovation, productivity, consumer engagement and supply chain management, there are risks where human intervention is required concerning privacy, cybersecurity and appropriate use. As mentioned in the essay regarding geopolitical tentions of the Red Sea crisis and China-Taiwan, it shows how fragile and loose the supply chain is and its connectivity of one region with the many others. This shows how important its is to have supply chain diversification and resilience.
Sustainability and the CSRD has been known to cause a challenge as well as having an opportunity. Due to many increasing regulations and the companies stakeholders having their share in the company having expectations, makes Coca-Cola to prove its worth with its evidence of environmental and social performance. In order for the company to strengthen its reputation and competitive advantage it has to advance in its use of sustainable packaging, water management and emissions reduction.
Coca-Cola has a great foundation to establish its business due to its international scale, strong brands and extensive distribution network, these allow it to face the global forces and respond. Ultimately it cannot even rely on its strengths it has, it has to rely on AI, resilient supply chains, sustainability investments and effective talent management. If the company has a more proactive approach, it can definately makeshift the global challenges into many opportunities, such as having innovation and long-term competitive advantage.
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