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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:




As simple as it sounds, Teamwork is often described as a group of people who work together as a team. As stated by WEST (2012, p.27) a ‘work team’ is a group of individuals who work for an organisation, who perform tasks to achieve an overall goal. These individuals share overall goals which are often best achieved by working as a team.  

Working as a team is important as each member of the group brings unique skills and talents which can be applied to the overall goal. This means that each individual is able to present their ideas, which in turn can benefit the team greatly in regard to the task at hand (Murphy, 2022). 

According to Rogers (2008) Leadership is a key element of good performance in the Police force. Roger’s stated that research conducted with police officers and staff identified that they believe when their efforts are recognised by leaders, it is an important feature.

Within the police force, as with many professional organisations, there is a staffing structure; this starts with Police officers, then goes up the ranks to police sergeant, inspectors and so on.

Occasionally there can be conflict between team members or between team members and supervisors. Without intervention these conflicts may lead to a loss of or lack of trust and poor performance. 

In 1965, Bruce Tuckman identified that conflict within a team setting often takes place whilst those teams are developing. He described these stages as ‘forming’, ‘storming’, ‘norming’ and ‘performing’ team (Tuckman, 1965, pp. 384-399).

In 1977, along with M Jenson, Tuckman became aware of further studies into conflict within a team which made him aware that a termination stage was recommended. As a result of this, the adjourning stage was added on to the previous stages. 

Tuckman’s model explains how groups go through different stages of development. It describes how new groups form relationships and then aim for a shared goal. 

[bookmark: _Hlk110541530]The first stage of Tuckman’s development is “forming”. This stage explains how when new teams are formed, individuals within the team setting are unsure what their role within the team is, and what is required from them. They are also unsure of their relationship with other team members. It is at this stage where those individuals will focus on the leader of the team and seek their guidance and skills. Individuals of the team will look to their leader for direction and due to uncertainty, the leader must be prepared to answer questions put to them by the team (Tuckman, 1965, p. 384-399).

The second stage is the ‘storming’ stage. Storming is described as members within the team beginning to show their preferred way of working, which often results in friction between team members. This is due to individuals having different preferred ways of working. This often results in team members pushing boundaries in order to get their point across, which therefore, leaves team members feeling as if their workload is too heavy, due to a lack of progress within the team, caused by a lack of progress of the overall team goal.  As a leader, it is important to manage any conflict and focus the team back towards their goals. This can be done by giving each team member their own voice, allowing them to voice their ideas. This stage is important as it allows problems to be resolved in order for team members to understand where they fit in the team dynamic (Wallbridge, 2021).

The third stage is ‘norming’. This stage is described by Tuckman as where team members understand what their role is, and where the team can start working to together to develop their goals. This is the stage where teams are most likely to establish their social connections and may start to interact with one another outside of the working environment. This allows the team to become more positive, and as a whole, will allow other individuals to know what goal the team is working towards as they know what their leader expects and wants from them. 
The fourth stage is the ‘performing’ stage. During this stage, Tuckman explained how everyone within the team should now have a clear expectation of their goal, and that they are focused on achieving this as a team. Comparing this stage to the storming stage where friction and conflict is clear within the team dynamic, the team should now have developed relationships in order to trust their team members and any disagreements would usually be resolved without that previous friction. 

Due to progression of the team, at this stage, leaders should be able to trust their team members and expect them to work independently without interference. 

Due to teams established relationships, it is likely within this stage that the focus of the team will be in supporting each other in reaching goals that have been set (Bonebright, 2010, pp. 111-120.).

The fifth and final stage of Tuckman’s model is the ‘adjourning’ stage. This is where the task is completed. The main goals within this stage are for team members to reflect on their involvement. This allows for any feedback as a team and leaders are able to tell the team the negative and positives of their efforts. Tuckman describes that leaders must be aware that during this stage, teams may start to feel a sense of loss and their motivation may decline due to being uncertain about future tasks. This stage has often been referred to as the ‘mourning’ stage due to teams now no longer being needed and therefore ‘breaking down. It is important for leaders to manage these feelings by planning appropriately for future tasks (Bonebright, 2010, pp. 111-120.). 

What are the advantages of understanding Tuckman’s model?

Tuckman’s model is clear and simple to understand. It can be easily implemented where teams are required to meet a shared goal. 
Tuckman’s theory allows individuals to understand tension within a team which is caused by different working styles and opinions. It describes how as a team works through the development stages, tension declines and individuals come together in order to achieve a group goal. 
It also gives managers and team leaders an idea of what to expect when bringing their team together (Kobiruzzaman, 2022)

What are the disadvantages?
Tuckman’s theory is aimed at individuals who are working within a group setting. This implies that group members would need to build good relationships with one another, along with good communications skills. Due to different skills, ways in which an individual works and difference in opinion, there will not always be a way to solve conflict in all aspects of group communication. (Kobiruzzaman, 2022)

As cited by Saunders and Iszatt-white (2017, p.85) Tuckman’s theory can be criticised on a number of levels.

They explain how it is not always needed to complete each and every stage of the model. They continue to state that a “cycle model” would be more suitable as it would better reflect the flow of “team life”. 

Furthermore, Rickards and Moger (2000, pp. 273-283), state that Tuckman’s model unable to answer ‘what is the storming stage never ends’ and ‘what is needed to exceed performance norms’. 


why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

According to Runde and Flanagan (2012, p.37) conflict begins with sometimes minor differences and evolves over time. They suggest that people are different; they have different personalities, styles, life experiences and perspectives. These different attributes therefore can cause conflict within a team. 

Inter-personal conflict can take form in many ways; Smith and Beard (2018, p.3) state that there are a range of issues that can cause conflict within teams. They list these as gossip culture, unprofessional behaviour that goes “unchecked” due to bad management, toxic personalities, leadership style and overworking a team. 

Occasionally there can be conflict between team members and supervisors. Without intervention these conflicts may lead to a loss of or lack of trust and poor performance. 

As stated by Rogers (2012) Leadership is key to good performance in the Police service. 

Throughout Tuckman’s model, it shows the importance of leadership. As stated above by Smith and Beard (2018, p.3), leadership style can cause interpersonal conflict. 
Having a good leader means that they are able to bring the team together to allow them to develop a working relationship, as seen in the Forming stage of TUCKMANS mode. This displays a directing style of leadership. 

During the storming stage of Tuckman’s model, it is suggested that as a leader, you must focus the team on the goal of the task which should enable them to not become distracted on other issues which may cause conflict. This displays a coaching style of leadership. 

Throughout the norming stage of Tuckman’s model, a facilitative and enabling style allows more freedom for the group, meaning that the team rely less on the leader and work more as a team – meaning that they will have to come together with ideas and put their conflict aside. 

In the performing stage, which becomes a “delegating style” of leadership, conflicts are resolved within the team setting and the team make most of their decisions without a leader, which shows that they are adopting a conflict resolution without the need from leaders. 

This shows the efficiency of Tuckman’s’ model, as not only does it show team dynamics and development, but it details how with good leadership, inter-personal conflict can be resolved. 
cv
A model cited by GMCVO (2015), “CUDSA”, suggests that this model encourages all parties to make the choices that increase the chances of the cause of the conflict being constructive rather than destructive. This model can be used as a strategy that will help resolve conflict, in turn enhancing performance. 


How team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

Throughout the assignment, Tuckman’s model has shown how teams are made and how they can build strong, emotional relationships in order to resolve conflict situations. These teams often work long hours together, often spending more time with colleagues that family members. This creates strong team relationships which can often result in failing to comply with professional standards if one team member steps out of line. 

What is the code of ethics?
The code of ethics defines the expected standards of behaviour of those who work in policing (College of Policing, 2014). 

Sunahara (2004) suggests that ethical behaviour is learned; during their review into policing research, they explain the relationship between challenging professional environment and unethical behaviour.
He states that there are the following topics: the corrosive street environment, an unsupportive workplace, idealistic, motivated officers and the police subculture. 
He argues that each topic builds the personalities and emotions of officers which contribute to forms of unethical and unprofessional behaviour.
Sunahara (2004) states that officers have a “harsh” day to day operational work life, ranging from controlling behaviour of others, witnessing “sinister” behaviour and being criticised by the media. He continues to suggest how the police as organisation itself is “no less harmful” as it includes shift work, intrusive polices and huge amounts of paperwork. 
Sunahara goes on to suggest that through daily experiences, police officers may change how they see themselves and through harsh treatment, they start to view themselves as victims, which then causes a sense of entitlement. That entitlement can range from many different things, one of which may be psychological reward. An example of this would be an officer using their position for sexual favours. 
A real time example of this taking place has been reported by Bridge (2022) “Middleton police officer sacked for sexual misconduct with student officer”. This goes against professional standards and also, code of ethics, specifically standards of professional behaviour code “honesty and integrity” – one of the examples of this code is “to ensure decisions are not influence by improper consideration or person gain”. Not only was this officer having sexual relations with a student, but it also happened whilst on duty and within the police station which completely goes against professional standards and code of ethics (College of policing, 2014)
Another example, researched by Sunahara (2004) would be police subculture. An example of this is described as failing to “rat out” other officers.  This has been called “the blue wall/code of silence”; Skolnick (2002, pp. 7-19) describes the blue code of silence as a code of loyalty that ‘prohibits disclosing perjury or other misconduct by fellow officers’ (Chin and Wells, 1998 cited in Skolnick, 2002, pp.10).
An example of this includes a study from Westmarland (2005, pp. 145–165.) who suggested “only 50% of UK officers would definitely report a fellow officer covering up for a drink-driving colleague”. They further reported that they would also be unlikely to report excessive force even if they found it serious or even very serious. This goes against the code of ethic, failing to challenge improper behaviour, as officers are expected to report any behaviour which is not up to standard (College of Policing, 2014). 
Word count 2188
















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This assignment will explore a policing incident whilst using the model of reflection, published by Terry Morton in 1970. Borton (1970) developed the model, “What, So What, Now What”; this model will be used throughout to evidence how to prevent repeat victimisation and supporting those at risk of harm. 

What? 
At the beginning of January 2022, I responded to a 101 call from a female who stated that she had been experiencing ongoing issues with her neighbours and their children for approximately a month. She stated that there was a previous incident involving her child and two of the neighbour’s children that was brought to the attention of police, but subsequently no further action (NFA) was taken. As a result of the no further action, two of the neighbour’s children involved in the previous incident were walking past her address and shouting “NFA, NFA”. This behaviour then escalated to the point where these two children were causing issues daily, from sticking their middle fingers up to the reporting persons ring doorbell camera, to shouting obscene things at her, and even throwing small stones at her car. There was even an instance where the mother of the two children walked past the reporting person’s house and was heard on the ring doorbell footage stating, “her daughter is a paedophile”. For context, her daughter was under the age of criminal responsibility and was certainly not, “a paedophile”.  

This took place over a time period of 3 months, where eventually the reporting person and her daughter had to move from the area due to not feeling safe in their own home. 
Though from the outside it may appear to any other person that this behaviour was very low level, “kids being kids” type of behaviour, it is clear how this incident affected the reporting person and her child. It affected them so much that they felt their only option was to move from their family home, where they had lived for over 10 years, to get away from their neighbours and their children. 

Legislative context

The main bulk of the incident was classified as Anti-social behaviour. The definition of anti-social behaviour is defined as “behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to a person not of the same house as the person”. (Antisocial Behaviour Act 2003 and Police Reform and Social Responsibility Act 2011). 

The behaviour of the two children clearly caused the female harassment, alarm and distress, so much so that she had to move out of the area! This behaviour took place over a period of 3 to 4 months, which would put the female and her daughter into the “repeat victim” category. 
A repeat victim is described as “the repeated criminal victimization of a person, household, place, business, vehicle or other target however defined” (Nicholas and Farrell, 2011).

There could also be an element of harassment within the incident, due to the fact that it was ongoing and for a period of months. 
Harassment is briefly defined as: 
A course of conduct which amounts to harassment of another, and he knows/ought to know that it amounts to harassment (Protection from Harassment Act 1997).

The two children were aware of the harassment their behaviour was causing as they were told by another officer prior to my involvement that it needed to stop, which suggests that they knew or ought to know that their course of conduct amounted to harassment. 

Although the age of criminal responsibility in Wales is 10 years old, the anti-social behaviour act is more suitable in this situation. One thing to be aware of when dealing with youth offenders, is that many of them who as a result of their behaviour are sent to youth offending institutes, also suffer from forms of deprivation. ONS (1997) state that 95% of these individuals suffer from at least one mental illness, therefore, also making them vulnerable. 


Does this make them vulnerable; Social context.

According to the college of policing and within their “THRIVE” model, vulnerability is described as “as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” College of Policing, 2020).

As stated by the College of Policing (2019), more than 80% of calls made to the police service are now related to vulnerabilities and complex needs, rather than crime. This means that police officers need to be aware of what aspects of an incident makes a person vulnerable, and what they can do to protect that person from the risk of harm. 

As the female was aware of the incidents taking place, the fact that she reported them to the police, and finally when she felt unsafe, she moved herself and child from the area, it is clear that she is aware and able to protect herself and others from harm, therefore, not meeting the criteria under this definition. 

It is important to note how serious low levels of crime can affect individuals in the long term; one that sticks in the back of many police officers minds is the Fiona Pilkington case.

A brief overview of the case details how anti-social behaviour over a period of time caused Fiona Pilkington to kill both herself and her daughter, due to not being able to cope with the ongoing incidents she had faced. 
This sparked controversy throughout the policing world and between relations of police and the public, which resulted in the IPCC publishing an investigation report. 
There are many points of improvement throughout the report, however one that sticks out is “Fiona was reporting incidents of crime and anti- social behaviour and simply asking police to carry out their responsibilities, which they failed to do” (IPCC, 2008). 
Relating this back to the incident mentioned previously, it shows the importance of recognising how vulnerable a person is, and how to progress with the investigation in order to protect that person.


So what? 
As mentioned throughout, it is important to recognise the impact of low-level crimes on individuals. As stated by Wilson and Kelling (1982, pp. 29–38) in their “broken windows” theory. They used the phrase “broken windows” as a figure of speech. What Wilson and Kelling suggest by this phrase is that low level crime, such as broken windows on buildings is often a tell tail sign of potential more serious crime, that is if it is not nipped in the bud quickly and dealt with by police effectively. 

Not only is it important to tackle repeat victimisation, but it is also important to stop re-offending. In turn, if the offenders are supported in a way that stops them re-offending, it is likely that this will decrease the amount of repeat victims. 

ACE’S or Adverse Childhood Experiences are often to blame for the reason why young people commit crime. As identified by Public Health Network Cymru (2020), ACE’S are described as behaviours witnessed from a young age, for example, verbal abuse to domestic violence, this is not an exhaustive list.

As stated by Bellis et al (2013, pp.81–91) “there are strong links between ACEs and adverse behavioural, health and social outcomes in adulthood”. This implies that if children are introduced to negative behaviours from a young age, they are likely to continue throughout their adult lives committing the same types of behaviours. 
Relating these findings back to the incident gives a clear picture of how parental behaviour influences their children. One my arrival at the offending address, I ensured I checked warning markers on the parents, both of which had previous police involvement for domestic abusive. Once inside the address and told about the incident, the parents were very confrontation in front of the children towards myself and gave no consequences for their behaviours, even in the presence of a police officer. The parent’s stated “kids will be kids”, which suggests that the children often do not suffer consequences for their actions.

As police have daily contact with vulnerable people on a daily basis, it is important that they signpost these individuals in order to support the individuals before their behaviours escalate. 

One way in which this support is issues and targets re-offending is the “Integrated Family Support Services (IFSS). The aim of this establishment is to provide support to families who are affected by parental drug/alcohol abuse, which is one of the characteristics of an ACE. This is a multi- agency approach who not only tend to the children’s needs, but the whole family. When analysing this, it suggests that if the whole family gain support, there is more chance that the ACE’S, along with the re-offending can be stopped swiftly (College of Policing, 2019).

After examining a discussion paper by Christmas & Srivastava (2019), their “prevention” approach corelates to the idea mentioned above by the College of policing. They recognise that even if a problem has been identified, there are ways to prevent it. Their idea explains how “prevention is better than cure”. They go on to state how they use a three-tier approach of prevention. 
The first tier is preventing the problem appearing in the first instance. The second tier is described as early intervention; when a problem arises, deal with if quickly and efficiently. The third tier is the tertiary prevention, which they explain is making sure if there are ongoing issues, they are dealt with to reduce any consequences.

When comparing findings above, it is suggested that being aware of ACE’S and dealing with them promptly is more effective than trying to deal with the ongoing behaviours. 

College of Policing (2020) state that “police officers should create, review and use the best available evidence to inform and challenge policies, practices and decisions”. This is often referred to as “evidence-based policing”. This means that during their daily duties, they should be using the information they collect in order to be able make the best decisions therefore, providing the best possible outcome. 

This relates to the problem-oriented policing (POP) approach; if a police officer is able to use the best available evidence of an anti-social behaviour hotspot, they can then use the POP approach to identify the specific problem, through challenging policies and decisions, they will be able to, through analysis understand the problem, develop a response that is suitable for that situation and then assess how effective the outcome has been (Hinkle et al, 2020). 

Within the POP approach is a model called “SARA”, developed in 1987 by Eck and Spelman. This consists of the following: Scanning, analysis, response and assessment. This model portrays that if you are able to identify the cause of the problem at hand, or the reasons why it is continuing, then you will be able to tackle it using the model. 

Now what? 


College of policing (2022) states that the POP approach led to small, but meaningful effect on crime and disorder, suggesting that the approach led to a 33.8% reduction in crime! 
As mentioned earlier in the assignment, small crimes may affect people in different ways, but can be detrimental to someone’s health. Being aware of ACES, knowing what the signs are and how to deal with them should in turn, reduce the number of repeat victimisations and repeat offending. Continuing with evidence-based policing to ensure officers are up to date on the latest crime hotspots, and ensuring officers are aware of the problem-oriented approach should therefore help detect and deter ongoing crimes, and keep those most at risk safe from harm.

Using the SARA model to relate back to the incident has allowed me to see that the two offending children were likely to be the subject of adverse childhood experiences. This means that they are likely to continue their behaviour if it is not deal with effectively and if they are not supported in the long term. These children are also an example of how the broken windows theory relates, as their ant-social behaviour, if not dealt with may continue with them throughout their teenage years, and with no consequences, may lead to more serious crimes. As I have received training on this, I, at the time of the incident, submitted a public protection notice to make social services aware of their behaviour. In doing this, the incident was shared with social services; meaning the children’s school also became aware of what they were taking part in. This allowed a multi-agency approach in safeguarding, and although sometimes it is not clear to police officers what goes on once that notice is sent off, I have not received any further calls relating to the children; hopefully, with my knowledge, I have been able to prevent that “broken windows” theory. 

(Word count 2114)



Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance with the regulations.  
 
Signed: C. WELSH_ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: 01/02/2022 _

Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 

Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 

TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 





TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 
The role of a police officer can drastically change from job to job. One minute, you can be dealing with a simple theft, the next a serious assault. When an officer is involved in a more serious incident, a complex investigation is often required, one that therefore includes fast-track actions. A complex case that stands out the most is one that I was involved in during my first couple of weeks of becoming independent.

The incident
I was dispatched to an emergency call of a female who stated she had been spiked whilst at a house party with approximately 4 males. This female reported that she was walking alone from the location and to her home address. Due to the nature of the call, I asked my colleague to attend with me. I got straight into the police car and utilised my blue lights and sirens to head in the direction of her home address. As I arrived, I could see the female stumbling towards the address. Once she came closer, I could see that she was not wearing a t-shirt under her coat, and that her trousers were on the wrong way. This immediately raised my suspicion; I quickly but calmly guided the female into the house. The female sat on a bed in her front room; I could smell alcohol on her breathe; she also looked as though she was under the influence of more than just alcohol. Due to the reporting of spiking, I knew I had to act fast. The female then disclosed that she had been raped. This disclosure, along with the spiking immediately raised alarm bells and I knew that this was now a complex incident that required officers on scene to act fast. 

The process, fast track actions and support
It is important to have an investigate mindset when dealing with complex investigations. As stated by the College of Policing (2021), an investigation mindset includes the five following principles: Understanding the source of material, planning and preparing, examination, recording and collation and finally evaluation. The describe this as “a systematic approach to gathering and assessing material, underpinning an effective investigation”. 

ACPO (2005) explains the importance of golden hour principles. He suggests that it is used as a term for the time frame following the commission of an offence where evidence is at its best and available to police. Meeting these principles gives the police a higher chance of securing evidence that will be admissible in court (ACPO, 2005).

Fast track actions, as cited by College of Policing (2022) are “investigative actions that are likely to establish facts, preserve evidence and lead to early resolution of the investigation”. 

The first thing I knew I needed to consider was the female’s health. I checked that she did not need an ambulance and quickly checked her over for any visible injuries. 
The next step I took was to ask for further information from the female. She stated that she had been partying at an address with a known male and his friends. He continued to give her strong alcohol and then gave her a couple of “pills” which caused her to black out. The next thing she remembered was waking up with a male on top of her. 
Once I was told this information, I knew I now had specific lines of enquiries as the female was able to name the so called “friend” and was able to give an address where the incident took place. 
I used the strategy “ADVOKATE” during the retrieval of information in order to gain as much information in a strategical way as possible. As stated by Essex Police (2021), advokate is used to retrieve the following information: amount of time under observation, distance between victim and suspect, visibility during the incident, any obstructions of view, known or seen the suspect before, any reason to remember then, time between first and later identification, and any errors or discrepancies. 

With this information, I immediately updated the detective sergeant as I knew this case would be handed over to CID later on in the investigation. Due to the rape disclosure, I also then asked for a “SOLO” officer to attend the scene. This is a sexual offences liaison officer whose skills are usually utilised during live rapes (College of Policing, 2022). 
To my surprise, I was told that there were no SOLO officers available, and that myself and colleague were to deal with the initial investigation. This shocked me greatly and I knew that my following actions would be vital in the investigation. Not only was it my first time dealing with a rape, but it was a live one, and any slight mess up on my part meant the whole investigation may have been thrown out in court! 
To ensure that my actions were as fast tracked as possible, I spoke with colleagues back at the station, updated them on the information I had been given from the female and asked them to start conducting arrest enquiries for the male; this would also avoid cross contamination as myself and colleague at the scene with the victim would contaminate the offender if we were to arrest them. 

The next step within the investigation was to acquire swabs from the victim and a urine sample as, along with the scene where the incident took place, the victim was also “a scene” and preservation of any evidence was crucial. This was very difficult as the victim was intoxicated; she had also gone through a traumatic event so ensuring that I supported her throughout the process was crucial. I talked the female through each and every step that I took, ensuring that she knew exactly what was happening, what sample was being taken and why. This helped the female to remain calm in such a difficult situation. 

The importance in supporting the victim became very clear when her health started to deteriorate, and very quickly! Within minutes of starting the process of swabs and samples in order to trace the offenders, the female started to become drowsy and started to go in and out of consciousness. Although as a police officer you are often focused on gathering the evidence, a person’s health is paramount and, in this situation, it was really life or death! I Called 999 and asked for an ambulance straight away. When they arrived, the female was given an injection that only works with opiate-based overdoses; this meant that the female was highly likely to have been spiked with an opiate based drug. The paramedics explained that there was a high chance that if I did not act as quickly as I did, the female may have died. 

This shows the importance of being aware of the incident you are dealing with, and sometimes, not letting the investigation and retrieval of evidence being the top priority. This had made me aware how even though the police officer in me was concerned about the evidence and potential loss of it, my personal attitude and values knew that the life of a person was way more important.

The Victims Code of Practice refers to how victims should be offered support throughout the investigation, including initial assessments. One of these support mechanisms is enhanced rights. A qualifying factor in this case is victims of the most serious crimes; sexual assault being one of them. This means that victims often require specialised assistance and make be offered specialist support, being contacted sooner and having access to specialist measures in court in order to safeguard them further (Ministry of Justice, 2020)


Interviewing techniques and understanding of volume and priority crimes, serious and complex investigations

The term T.I.E mnemonic whilst shows a strategy and elimination process; this is aimed at identifying individuals who are likely to include the offender (Cook and Tattersall, 2014). It stands for “trace, interview/identify and eliminate”. Using this mnemonic was particularly important in this incident due to only one male committing the crime, but 3 others being present. In order to trace the male, the swabs taken and the urine sample, along with his description would be used in order to forensically link him to the victim. This in turn would therefore identify and other potential suspects and eliminate those not involved. 

When interviewing a suspect, the aim is to get a full, truthful account of the incident. College of Policing (2022) suggest that if you believe an offender is not giving a truthful account, you should not use a raised voice, or any language that is going to potentially break down the rapport between you and the offender. They go on to state that you should continue to ask your questions, whilst propping and summarising what the subject says. 
This is supported by the Police and Criminal Evidence Act 1984 and Codes of Practice whereby it states that the interviewing style must not be unfair or oppressive. 

Response officers deal with many interviews on a weekly basis, however once the crimes become more serious, it is often handed to detective to progress with the interview stage. As this was a spiking and a sexual offence, that was in fact what happened in this case. 
The College of Policing (2022) explain that offenders are often more likely to give a more accurate account if they trust the interviewer. This shows the importance of building a rapport with the offender whilst remaining professional. 

A model often used within interviewing is the “PEACE” model, which allows an officer to approach the interview methodically. This consists of the following topics: planning, engage and explain, account, clarify, challenge, closure and evaluation.
 
So, What is volume and priority crime?
According to ACPO (2009) it is any crime that happens often and has a significant impact on the community and the ability of the police to tackle it. They go on to state how this is often burglary, and robbery, but can also be assaults etc. In this case, a spiking leading to a sexual offence would have a massive impact on the community. 

Under the Serious crime Act (2007), a serious offence is one that the court considers to be “sufficiently serious”. The list is not exhaustive, however, lists sexual assaults. This shows the seriousness of the incident I dealt with; a student officer, newly in the job, dealing with a vulnerable victim whilst trying to ensure that all evidential outcomes are collected to the best of my abilities, all whilst supporting the victim and ensuring she was comfortable.

There are 4 stages of the professionalising investigations programme. Level 1 involves priority and volume crimes; this is usually involving response officers as they are at the front line of the usual burglaries and thefts that make up the priority and volume crimes. Level 2 and above are usually carried out by more specialised units, this includes detective constables etc. Level 2 “PIP” includes the more serious and complex investigations, level 3 are major investigations and level 4 are strategic management of highly complex investigations (College of Policing, 2018)

The basics of investigating these volume and priority crimes include gathering and assessing any evidential material gathered; in this case, the main evidential aspect being the swabs taken from the victim. Another aspect would be arresting suspects. As mentioned above, this was conducted by other officers who had not come into contact with the victim. 

Throughout this incident, I had the opportunity to be involved in a major part of a serious and complex case. Through the help and advice of more specialist officers, from Detective constables, SOLO trained officers and Sergeants, I was able to deal with the situation, as a newly recruited, “fresh on the beat” officer. Through my efforts, I was able to safeguard and support the victim, and bring the offenders to justice by arresting them and putting them through the court process. 

(Word count 1975)





 






Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1. More arrests, leading to dealing with custody process including necessity for arrest


























































































































2. Custody procedures such as Bail, including crown prosecution service bail, and Applicable bail period and superintendent’s extension.



















































































3. Out of court disposals
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	 Since coming out of tutorship, I have only conducted a small number of arrests. I am based in a busy station and am fortunate enough to have more officers working in the station compared to others, however, this often leads to more experienced officers attending calls with me, and then arresting offenders almost on auto pilot, rather than considering the need for newer officers like myself to gain the experience. This then means that the majority of the time, the arresting officer also books the offender into custody and goes through the process with them. Due to the lack of experience in this, my knowledge could be improved when considering the arrest process. There are a lot of things to consider upon the arrest of an individual, you need to know if you have grounds to arrest that person, such as your arrest powers under s.24 of PACE, whereby it allows a constable to arrest a person who is about to commit, in the act of committing or if they have reasonable grounds for suspecting to be about to commit, or reasonable grounds for suspecting to be committing an offence. That alone is a lot for an officer to think about, then they have to consider what offence that person is under arrest for, and whether they have a necessity to arrest that person for it, and whether it is justified. Once you have arrested that person you need to ensure you caution them (using the correct caution) and telling them about their necessity for arrest.

The main thing that I need to increase my knowledge on is the necessity for arrest. The main way I will increase my knowledge on this is to rehearse the mnemonic “IDCOPPLAN”. This mnemonic is a way to remember all the different necessities of arrest: 
I – investigation is prompt and effective 
D – Disappearance is prevent 
C – child or vulnerable person (protect)
 O – obstructing the highway 
P -prevent physical injury P – protect public decency 
L – loss or damage 
A – address not know 
N – name not know. 

I will ensure I improve my knowledge by applying the SMART mnemonic:

Specific – I need to improve my necessity of arrest knowledge

Measurable – it is measurable by asking someone to test my knowledge on it and seeing if I can recite it back to them.   

Achievable – it is achievable, it is a small goal but definitely needed in everyday policing. 

Relevant – it is relevant in order for the custody sergeant to authorise detention of the person arrested. 

Time – I would like to achieve this and be confident in this by January 2023.







I have dealt with no more than 20 hand overs during my time on shift, most of which have either resulted in a no further action, a straight charge by the custody sergeant or bailed for crown prosecution service advice. 
 As a result of this, I have very little experience in applying for bail, most ABP bail. From my current understand, this type of bail is the more confusing of bail periods and is normally used when there are outstanding actions to be completed, but the offender requires bail conditions in order to protect the victim. From my current understanding, this type of bail is authorised by an inspector or above. This can then be extended if necessary, by a superintendent. ABP requires a police officer to complete a form within their NICHE system that details the reasoning behind bail, and also the bail conditions that are being requested. This then has to be signed off by an inspector. 

I am very new to this and need to gain more knowledge on how to complete the forms to the best possible standard. In doing this, the ABP should be detailed enough for the inspector to authorise it. This will then ensure victims of crime are safeguarded. 
Specific – I need to specifically familiarise myself with the ABP procedure and the background information relating to it.
Measurable- I will know if I have reached my goal when my understanding becomes better – this will show when completing the ABP forms and if they are signed off by an inspector, I know that I have achieved this. 
Achievable – this is achievable, and I will be able to make sure I achieve the goal by reading procedural documentation that is found on our police intranet home page. 
Realistic – the goals are realistic and with time and experience I will be able to achieve this. 
Time – I would like this to be achieved by March 2023.  




Arresting is not aways the first choice when it comes to crime, and if it is, charging someone with a crime when they have no previous criminal back rounds can often be avoided. I currently have some knowledge of out of court disposals and I have dealt with a few myself. I have issued a couple of community resolutions rather than bringing someone in to interview, and I have also completed youth offending referrals for those under 18. 
I would like to better my knowledge on the different types of out of court disposals there are and what situations they can be used. 
I am currently aware that there are different ways to deal with offenders, for example woman’s pathfinder is often used for females who commit crime with a small amount of offending history. As cited by IOM Cymru (2022) The aim of the Women’s Pathfinder is to reduce offending and reoffending by women”.
I would like to expand my knowledge on our of court disposals in order to give those with little or no offending history a second chance as an attempt of keeping them out of the criminal justice system. 
Specific – to learn about the different types of out of court disposals there are and which crimes I can apply them to. 
Measurable – this is measurable as I will be able to relay a suitable out of court disposal to the custody sergeant and ask him with my knowledge and his experience whether it would be suitable for the offender. 
Achievable – this is achievable as long as I am able to educate myself on what types and different out of court disposals there are available. To achieve this, I will ensure I read on the intranet what types of disposals are available within the GWENT area. 
Realistic. This is realistic and very achievable. 
Time – I want to achieve this within the upcoming months, especially when dealing with handovers which come around every 2 weeks or so. 
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Interviewing skills 
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I have conducted close to 20 interviews. Over time, I have started to really enjoy interviewing and I believe that I have gained a lot of confidence compared to when I first started. Interviewing is a skill that is important to policing as it is what often makes or breaks a case in court. If you can get an admission during interview, that is very good evidence that can then be used in court. Although I am more confident than when I first started, I believe that I need to develop my questioning style. I often plan for no comment interviews as these are more often than not the type of interview that I am involved in, but due to this, if someone starts to speak, I find it difficult to take notes and then base my questions off what they have said, as I have prepared a list of questions and want to ask them from my list, rather than asking them based on what they have said. I also find it unhelpful that as a response officer, you are 9 times out of 10 interviewing on your own. This then does not allow you to hear other people’s interviewing techniques which would allow you to pick up useful tips from others.  
I would like to improve on my interviewing skills, ensuring that when someone speaks during interview rather than answers no comment, then I take the time to note down what they say rather than relating back to my list of questions. This would allow me to ask as many relevant questions as possible, rather than sticking to a script. 

Measurable – this is measurable by how many people give an account during interview, and if my skills progress, how many confessions I am able to gain from using those interview skills.

Achievable – this is achievable, and I think asking if I can sit in on interviews with other officers would assist me further in picking up new skills. 

Realist – this goal is realistic and is needed within policing.

Time – I would like to continue to progress this skill throughout my career, however I would like to see an improvement by May 2023. 



Case file building in order to process a case to the CPS is very important. At this time, most of my case files have been picked up by file building teams, or officers on my shift that are on restricted duties and therefore are allocated case files to help out colleagues. This has meant although helping massively with workload, it has made me miss out on valuable experiences. I believe that case file building is a skill as takes time and effort to master. It requires a lot of effort in order to ensure that all of the correct information is contained within the correct form. It is important to know how to complete case files as this is one of the end results in order to get a charge from the court. With this in mind, I need to ensure that I know exactly what I am doing as there will come a time where I will have to build a file on my own. 

Measurable; I will be able to measure this once I have completed a case file to a good standard. Another way to measure would be if the CPS send the case file back with actions. If they did this, then I would know that I have things that need improving. 

Achievable; this is achievable as long as I do not rely on my colleagues to complete it and attempt to complete one myself. 

Realistic; this is realistic and is definitely a skill needed by officers. 

Time: I would like to improve my case file building by August 2023. 



	EXPERIENCE 
 


More experience in taking control of a situation
















 










































 Giving evidence at court, especially how to address each judge; mainly concerning DVPNs. 
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8
	 As a response officer, you need to be able to take control of a situation. This comes with experience which in turn, builds confidence. I have had lots of situations where I have had to take control of a situation, but I often find that sometimes, a more experienced colleague will jump in and take charge in a more suitable way than I have. This is always appreciated; however I think that sometimes I can be a bit naïve in situation and I believe this is due to my lack of experience in the policing world. This means that sometimes, I do not take control of a situation as well as I could. Therefore, I would like to build my confidence up and believe I could do this by taking control more in situations without the need for my colleagues to jump in and take over. 

Measurable – I will be able to recognise when I have taken control of a situation, whether this means effectively handcuffing somebody, or whether it means I receive good feedback from a colleague during a conflict incident for example. 

Achievable – this is achievable and will come with experience


Realistic – this is realistic and is one of the necessities of being a police officer

Time – I would like to be more confident in taking control by March 2023. 





After experiencing what it is like to be a police officer on response for just over a year, I have realised that it is not a regular thing for response officers to attend court, however in recent weeks I have noticed that more and more officers are being called to court, especially in regard to Domestic Violence Protection Notices. These are being pushed at the moment in order to protect victims, however if one is authorised on disposal at custody, an officer must attend court in order to give their reasonings as to why they think it is necessary for the offender to have this DVPN against them. If I was chosen to do this, I would be extremely nervous as it would be my first-time attending court. I would not know how to address the magistrate/judge and really, I would not know how to present myself in a way that is appropriate as it is something I have never done. With this in mind, I would really benefit from going to court to witness an officer giving evidence on case. That way, I would be able to pick up tips and tricks that would enable me to become more presentable and know what to say, and how to address the professionals. 

Measurable – this is measurable although trickier than the others. I would be able to measure this by testing my knowledge on how to give evidence and how to address those professionals. It would also be measurable by actually attending court and experiencing it for myself. 

Achievable – this is achievable and could with the support of sergeants, it would better my understanding. If a sergeant allowed me to attend court with a colleague, I believe this would greatly increase my knowledge and confidence. 

Realistic – this is realistic as there may be a time where I have to give my own evidence. 

Time – I would like to achieve more confidence in this by December 2023.
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