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1. Executive Summary
Aman Coffee Cart is a mobile coffee business offering fresh coffee, tea, cold drinks, and light snacks in busy public locations. Named after the owner's son, Aman, it carries a personal identity focused on quality products, friendly service, affordable prices, and environmental sustainability using biodegradable packaging and reusable cups.
The business operates as a Sole Trader owned and managed by Sara. It targets university students, office workers, tourists, and local residents. The cart will locate in high-footfall areas such as universities, business centres, parks, and local events.
To launch, £37,120 in start-up funding is required for the cart, espresso machine, equipment, initial stock, marketing, and working capital. The target is to reach monthly sales of £10,000 during Year 1 while building a loyal customer base. In the long term, Aman Coffee Cart plans to open a second location, introduce online ordering, and build a strong eco-friendly local brand.











2. Business Concept
Aman Coffee Cart is a small mobile coffee business that offers premium coffee, tea, hot chocolate, fresh juice, sandwiches, muffins, cookies, and other light refreshments. The business has been designed to meet the growing demand for fast, convenient, and affordable takeaway beverages.
The business will operate as a Sole Trader. This structure allows the owner to retain full control over daily operations, decision-making, and profits, while ensuring straightforward setup and low administrative overheads (Barrow, Barrow and Brown, 2022). Initially, the owner will manage the business with a small team responsible for preparing drinks, serving customers, maintaining quality standards, and handling administration.
Aman Coffee Cart also aims to operate responsibly by reducing environmental impact. The business will use biodegradable takeaway cups, encourage customers to bring reusable cups by offering discounts, recycle waste where possible, and donate unsold food to local charities to reduce food waste.
3. Business Description
Aman Coffee Cart will operate in locations with high customer traffic, including universities, office areas, business parks, and public events. The business is designed to provide customers with fresh drinks and snacks quickly without compromising quality.
Menu:
· Espresso
· Latte
· Cappuccino
· Americano
· Tea
· Hot Chocolate
· Fresh Juice
· Sandwiches
· Muffins
· Cookies
The business will focus on using fresh ingredients, maintaining high hygiene standards, offering competitive prices, and delivering excellent customer service. Customers will benefit from fast service, quality products, and a welcoming atmosphere.
4. Product Description
The products offered by Aman Coffee Cart are carefully selected to meet the preferences of different customer groups.
The beverage range includes espresso, cappuccino, latte, americano, tea, hot chocolate, and fresh fruit juice. Food items include freshly prepared sandwiches, muffins, cookies, and seasonal snacks.
To support sustainability, the business will also sell reusable coffee cups featuring the Aman Coffee Cart logo. Customers using reusable cups will receive small discounts, encouraging environmentally friendly purchasing behaviour while increasing brand awareness.
5. Business Objectives (SMART Objectives)
Short-Term Objectives (Within One Year)
· Open Aman Coffee Cart within six months.
· Achieve monthly sales of £10,000 during the first year.
· Build a customer base of at least 300 regular customers.
· Gain over 2,000 followers across Facebook, Instagram, and TikTok.
· Maintain high customer satisfaction by providing friendly and efficient service.
Long-Term Objectives (More Than One Year)
· Open a second coffee cart within three years.
· Increase annual profits by 20%.
· Introduce online ordering and local delivery services.
· Employ additional local staff to support expansion.
· Develop Aman Coffee Cart into a recognised environmentally friendly coffee business.
6. Market Analysis and Marketing Plan
Market Analysis
The coffee industry continues to grow as more consumers purchase takeaway coffee and snacks during work, study, and travel (Statista, 2025).
Competitors
Major competitors include Starbucks, Costa Coffee, independent coffee shops, and other mobile coffee carts. These businesses already have strong customer loyalty and established brands. However, Aman Coffee Cart will compete by offering lower prices, personalised customer service, convenient locations, and environmentally friendly products.
Customers
The primary customers include:
· University students
· Office workers
· Local residents
· Tourists
· Coffee lovers
Target Market
The target market consists of people aged between 18 and 45 years who value quality coffee, affordable prices, convenience, and environmentally responsible businesses (Burns, 2022).

PESTEL Analysis
· Political: Government policies supporting sustainable businesses provide opportunities for eco-friendly companies.
· Economic: Inflation and rising food prices may increase operating costs and reduce customer spending.
· Social: Customers increasingly prefer healthier products, premium coffee, and sustainable businesses (Kotler and Armstrong, 2021).       
· Technological: Cashless payment systems, social media marketing, and online ordering improve customer convenience and operational efficiency.
· Environmental: Using biodegradable packaging and reducing waste improves the company's environmental reputation.
· Legal: The business must comply with food hygiene regulations, employment legislation, health and safety requirements, tax laws, and Sole Trader registration (Food Standards Agency, 2025; HMRC, 2025).
SWOT Analysis
Strengths
· High-quality coffee
· Affordable pricing
· Friendly customer service
· Sustainable business practices
Weaknesses
· Limited business reputation
· Small marketing budget
· Limited financial resources
· Small workforce


Opportunities
· Growing coffee market
· Increased demand for eco-friendly businesses
· Online ordering and delivery services
· Expansion into community events
Threats
· Strong competition
· Rising supplier prices
· Economic uncertainty
· Changing customer preferences

Marketing Mix (4Ps)
· Product: Fresh coffee, tea, snacks, reusable coffee cups, and environmentally friendly packaging.
· Price: Competitive pricing with student discounts, loyalty cards, and promotional offers to attract repeat customers.
· Place: The coffee cart will operate near universities, offices, parks, and community events where customer demand is highest.
· Promotion: Marketing activities include Facebook, Instagram, TikTok, flyers, loyalty cards, student discounts, referral rewards, and grand opening promotions.





7. Management Team
The business will begin with a small management team responsible for different operational activities.
Management Team and Their Background
· Sole Trader / Owner – Sara: Sara is responsible for business planning, financial management, supplier relationships, customer satisfaction, and future business development.
· Manager – Sara: The owner will also supervise daily operations, stock purchasing, staff management, and quality control.
· Coffee Roasting and Quality Staff: Responsible for maintaining product quality, monitoring coffee bean freshness, and ensuring consistent beverage standards.
· Coffee Barista: Prepares beverages, serves customers, maintains cleanliness, and delivers excellent customer service.
· Administration and Finance Officer: Responsible for bookkeeping, budgeting, payroll, financial reporting, and administration.
· Future Part-Time Assistant: As the business grows, an additional assistant will help prepare drinks, serve customers, and support daily operations during busy periods.









8. Organisational Chart
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9. Key Milestones
	Month
	Activity

	Month 1
	Secure start-up funding (£50,000)

	Month 2
	Purchase coffee cart and equipment

	Month 3
	Register business as Sole Trader with HMRC & obtain local permits

	Month 4
	Purchase stock and recruit staff

	Month 5
	Launch marketing campaign

	Month 6
	Official business opening



10. Financial Plan (One Year)
Sources of Finance
The total start-up investment required is £50,000.
	Source
	Amount (£)

	Personal Savings
	20,000

	Bank Loan
	20,000

	Family Investment
	10,000

	Total Start-up Funding
	£50,000





	
Startup Cost
	
Cost

	
Mobile Coffee Cart & Generator
	
12,000

	
Commercial Espresso Machine & Grinder, Business Rate
	
8,000

	
Gas bill Operational Equipment & POS
	
4,500

	
Initial Stock & Consumables
	
3,500

	
Sole Trader Licences, Permits & Insurance
	
2,000

	
Initial Marketing & Branding
	
2,000

	
Total Start-up Investment
	
32,000



	
Fixed Cost
	
Per Month

	
Rent / Pitch Fee
	
1,200

	
Business Rates & Permits
	
200

	
Gas / Fuel / Utilities (Fixed)
	
500

	
Two Employee Salaries (Core Staff)
	
3,200

	
Accountant & Software Fees
	
300

	
Insurance
	
300

	
Marketing & Advertising
	
700

	
Loan Repayment
	
700

	
Equipment Maintenance
	
400

	
Total Cost
	
7,500




	
Variable Costs
	
January
	
February
	
March
	
April
	
May
	
June

	
Electricity / Utilities
	
200
	
220
	
240
	
260
	
280
	
300

	
Raw Materials
	
1,800
	
2,000
	
2,200
	
2,400
	
2,600
	
2,800

	
Hourly Paid Emp
	
800
	
900
	
1000
	
1,100
	
1,200
	
1,300

	
Total Variable cost
	
2,800
	
3,120
	
3,440
	
3,760
	
4,080
	
4,400



	
	
January
	
February
	
March
	
April
	
May
	
June

	
Fixed Cost
	
7,500
	
7,500
	
7,500
	
7,500
	
7,500
	
7,500

	
Variable cost
	
2,800
	
3,120
	
3,440
	
3,760
	
4,080
	
4,400

	
Total cost
	
10,300
	
10,620
	
10,940
	
11,260
	
11,580
	
11,900

	
Revenue
	
8,000
	
9,000
	
10,000
	
11,000
	
12,000
	
13,000

	
Profit/loss
	
(2,300)
	
(1,620)
	
(940)
	
(260)
	
420
	
1,100




Investment capital needed = £32,000 + £2,300 + £1,620 + £940 + £260 = £37,120

Investment needed = Total Startup Cost + (Operational Cost– Revenue  up to the break-even point)


11. Operations and Management Plan
Production of Goods and Services
Fresh coffee and food products will be prepared daily using quality ingredients supplied by trusted wholesalers. Staff will follow strict food hygiene procedures and regularly monitor stock levels to ensure freshness and minimise waste. (Food Standards Agency, 2025).  Customer orders will be prepared quickly while maintaining high standards of quality.
Technology Plan
The business will use:
· Point of Sale (POS) system
· Contactless card payment machines
· Online ordering platform
· Social media marketing tools
· Inventory management software
· Digital accounting software
Human Resource Plan
Initially, as a Sole Trader business, the staff lineup includes:
· One Owner / Manager (Sara)
· One Coffee Barista
· One Administration and Finance Officer
· One Coffee Quality Staff Member
· One Future Part-Time Assistant
Employees will receive training in customer service, coffee preparation, food hygiene, health and safety, and workplace professionalism. Regular performance reviews will encourage continuous improvement and maintain high service standards.

12. Expansion Plan
Within two to three years, Aman Coffee Cart intends to expand by opening a second coffee cart in another busy location. The business also plans to introduce online ordering and home delivery services to increase customer convenience.
Future expansion will include hiring additional staff, selling branded coffee beans and reusable coffee cups, participating in festivals and community events, and strengthening the company's environmental sustainability programme through increased recycling and waste reduction initiatives. These strategies will support long-term growth while maintaining the business's commitment to quality, affordability, and customer satisfaction.
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14. Appendices
Appendix A – Organisational Chart
(See Section 8 diagram)
Appendix B – Sample Menu
	Product
	Price (£)

	Espresso
	2.50

	Americano
	3.00

	Latte
	3.80

	Cappuccino
	3.80

	Tea
	2.50

	Hot Chocolate
	3.50

	Fresh Juice
	4.00

	Sandwich
	4.50

	Muffin
	2.50

	Cookie
	2.00


Appendix C – Start-up Costs Breakdown
	Item
	         Cost (£)

	Mobile Coffee Cart & Generator
	            12,000

	Commercial Espresso Machine & Grinder
	              8,000

	Operational Equipment & POS
	             4,500

	Initial Stock & Consumables
	             3,500

	Sole Trader Licences, Permits & Insurance
	             2,000

	Initial Marketing & Branding
	             2,000

	Total Start-up Investment
	         £32,000




Appendix D 
Fixed Costs (Monthly)
	Fixed Cost Item
	Cost per Month (£)

	Rent / Pitch Fee
	1,200

	Business Rates & Permits
	200

	Gas / Fuel / Utilities (Fixed)
	500

	Two Employee Salaries (Core Staff)
	3,200

	Accountant & Software Fees
	300

	Insurance
	300

	Marketing & Advertising
	700

	Loan Repayment
	700

	Equipment Maintenance
	400

	Total Monthly Fixed Cost
	£7,500



6-Month Variable & Total Cost Overview (Jan – Jun)
	     Cost Type
	January
	February
	March
	April
	May 
	June

	Monthly Fixed Cost
	7,500
	7,500
	7,500
	7,500
	7,500
	7,500

	Electricity / Utilities
	200
	220
	240
	260
	280
	300

	Raw Materials (Coffee, Milk, Food)
	1,800
	2,000
	2,200
	2,400
	2,600
	2,800

	Hourly Paid Employee
	800
	900
	1,000
	1,100
	1,200
	1,300

	Total Variable Cost
	2,800
	3,120
	3,440
	3,760
	4,080
	4,400

	Total Operating Cost
	10,300
	10,620
	10,940
	11,260
	11,580
	11,900

	Monthly Revenue
	8,000
	9,000
	10,000
	11,000
	12,000
	13,000

	Net Profit / (Loss)
	(2,300)
	(1,620)
	(940)
	(260)
	420
	1,100




Appendix F – Business Risk Assessment
	    Risk
	Solution

	Bad weather
	Relocate to covered/indoor event spaces where possible.

	Equipment breakdown
	Service coffee machines and generators regularly.

	High supplier prices
	Negotiate bulk discounts and review alternative wholesalers.

	Strong competition
	Focus on customer service, eco-friendly branding, and loyalty discounts.
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